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1. Abstract

The purpose of this report is to critically evaluate the recent changes to the Junior Doctor Contracts and to explain the effect of these changes within NHS England. There were many changes to the Junior Doctor Contracts; the main ones being the increase in basic pay for junior doctors and decreasing the limited amount of hours. Within the NHS and organisations, the importance of leadership and management are highly effective. You can not have good leadership without effective management; same goes for there will be poor management without good leaders within organisations. As well as leadership and management, motivation and teamwork are also important to focus on within organisations to ensure they maintain a good structure. Implications for service users and the organisation may occur if there is un-effective or poor structure. 
The report concludes that there are a range of different factors combined within an organisation to ensure they work well and achieve the aims and objectives given. It also highlights the possible impact that may occur upon service users if NHS employees are unmotivated.
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2. Introduction

Organisational leadership focuses on the individuals and what is best for them and the organisation as a whole. It is about the work ethic and attitude of an individual to empower their work within their leading role in an organisation. There are five key aspects of organisational leadership; these are worldview, strengths, ethics, communication and leadership. Bennett, C, Perry, J and Lapworth, T (2010). Management is needed to support and structure the services that are available within organisations. The definition of management is to plan, organise and control an organisation in order for them to achieve their goals and desires of a certain policy. A manager is also anyone in an organisation who is responsible for the work performance of one or more individuals in the organisation. Buchbinder, S and Shanks, N (2016). Organisational structure focuses on how tasks such as co-ordination, supervision and allocation are directed to achieve organisations’ goals. Organisational culture represents the values, principles and beliefs of individuals within an organisation. Contreras, C (2008). Motivation plays a vital part in all organisations. If you are not motivated to do the work; aims and objectives will not be met. Employees need to be motivated to actualize their potential and there are several ways of enabling them and empowering them to do so. These include the role of reward systems in motivating employees according to their needs for extrinsic or external motivation. Dam, N and Marcus, J (2012). The study of both group and individual activity and performance within an organisation is known as organisational behaviour. Companies and organisations view organisational behaviour using the two main theories; internal and external perspectives. In order to understand other individuals within an organisation, the individual must understand their personal beliefs/ values, thoughts and feelings; this is called internal perspective. External perspective focuses on the environment and events occurring around the individual that effect their performance and behaviour within an organisation. Brooks, I (2018). 
3. Main Findings

3.1  The importance of leadership and management within organisations with particular reference to the NHS.
There can be no effective management without good leadership. Leadership is a vital factor to ensure an organisation is successful in what they aim to achieve. It focuses on the process of influencing individuals to work effectively by completing assigned tasks competently, willingly and efficiently. Within good leadership, organisational culture is developed and everyone is aware and understands the aims and goals of the organisation by also realising their strengths and weaknesses and working to improve as a whole. Leadership is critically important within the NHS. http://www.wales.nhs.uk.  Alongside management, leaders within the NHS work together to achieve the aims and goals of the organisation; leaders aim to motivate workers with praises, promotions and rewards to gain the best possible outcomes within the organisation. Building a team spirit and motivation is also highly important within different organisations.  Without highly motivated staff, the aims of an organisation would not be met effectively. Gill, R (2009). 
As well as leadership, management plays just as an important role within organisations. Without effective management, there would not be a good organisational structure within a workplace. Management help groups and teams achieve their overall goals. Efficient management leads to better economical production which helps in turn to increase the welfare of people and the organisation as a whole. Cole, G (2004). Within the NHS, managers will play a vital role in ensuring that the organisation functions efficiently and effectively. Management in the NHS encourage employees to show initiative and always show kindness, justice and give support to individuals within the organisation. Teamwork is also encouraged widely across the NHS organisation. www.healthknowledge.org.uk. Managers should consider the individual needs and aspirations of their staff. According to Maslow’s Heirarchy of Needs, people need to satisfy each level of need, before elevating their needs to the next higher level. There are five different levels of need; these are:

· Physiological needs – food, drink, air, shelter, warmth, sleep and sex
· Safety needs – protection from elements, security, freedom from fear and stability
· Love/ belonging – friendship, intimacy, trust acceptance and receiving and giving love and affection
· Self-esteem - which Maslow classified into two categories: esteem for one self (dignity, achievement, mastery, independence), and the desire for reputation or respect from others (e.g., status, prestige)
· Self-actualisation - realizing personal potential, self-fulfilment, seeking personal growth and peak experiences
In order for an organisation to run effectively and efficiently, they should apply Maslow’s Heirarchy of Needs to their workplace to ensure full satisfaction of the staff and service users. Maslow, A.H (2013).
3.1.1 When were the Junior Doctor contract changes introduced and why
The Junior Doctor Contract changes were introduced in November 2016. The 2016 contract was rejected by the BMA and the Association remains opposed to the imposition of this contract. www.bma.org.uk. The government set out this contract to be fairer to doctors and provide a safer environment for the patients and staff. The contract provided an increase in basic pay for junior doctors and lowering the limited working hours from 91 to 72 hours a week. The Department of Health and Social Care stated that there will be a 13 hour limit on shifts, there will be no more than 5 consecutive long days or 4 consecutive nights, compared to the current contract which permits 7 consecutive night shifts or up to 12 consecutive day shifts. www.gov.uk. 
3.1.2 The impact of these contract proposals and changes upon junior doctors and other health professionals
Due to the new Junior Doctor Contract put in place in 2016, junior doctors across England took part in eight strikes within five months. The junior doctors’ strike in 2016 had significant negative impacts on patient care. Thousands of medical appointments were cancelled over the industrial action period along with a decrease in hospital attendances and A&E admissions. Pulse Today state that ‘during the strike periods admissions dropped by 9.1%, the number of patients arriving at A&E fell by 6.8% and the number of out patients appointments fell by 6%’. http://www.pulsetoday.co.uk. This again had a crucial impart on patient care and service users. Although it was not certain patient health may have gotten worse during the strike because of delayed appointments, 3.209 patients still died in hospital during this time. As well as hospitals and patient care becoming affected by the strike, it also has an impact on GP’s. Although they were open and working as normal, they had a greater demand than normal during the junior doctor strike periods. www.nhs.uk. 
Another impact of the junior doctor contract proposals is on the NHS. The NHS became understaffed due to Jeremy Hunt’s behaviour towards the organisation. Nadia Masood – a junior doctor at the time of the contract proposal – said that ‘what Jeremy Hunt has done is driven a lot of us out of the NHS’. The impact this has on the NHS is if more workers are temporarily or permanently leaving their workplace it will kill the NHS because there will be no one to work in it. Campbell, D (2017).
3.1.3 The importance of teamwork 
Teamwork is used across many different industries and organisations to increase performance, employee unity and company culture. Organisations that must frequently develop new ideas or products using a project-based approach assemble teams in order to diffuse responsibility. Teamwork is vitally important within organisations because is allows individuals to communicate with one another, which improves relations between them. Workers who complete tasks within a team often feel valued due to completion of such tasks. Working in a team also reduces the work pressure if someone was to do a task on their own. It allows you to share ideas, opinions and responsibilities within your team so every employer has a role they feel comfortable in and fits their specialisation. West, M (2012). Teams often consist of individuals who differ from one another in terms of skills or talents. Working together gives the individuals an opportunity to learn new skills that they have never had before. 

Bruce Tuckerman’s forming, storming, norming, and performing model describes the stages an individual goes through when starting out as a team. There are four main stages of Tuckerman’s model, and then a fifth stage was added later on. The five stages of his model are forming stage, storming stage, norming stage, performing stage and adjourning stage (also known as the mourning stage). The forming stage is when the individuals come together for the first time and meet each other as a team. Some people may be a little anxious as they will not understand fully what work is to be completed, whereas others may be excited for the task planned ahead. The next stage is the storming stage; this is where conflict between team members may happen and many teams will fail at this stage. Individuals’ usually start pushing boundaries in the storming stage. The team then slowly moves into the norming stage. This is when the individuals start to resolve their differences, appreciate other team members’ strengths and respect their authority as a leader. During this stage, members may ask each other for help and communicate more effectively with one another. In the performing stage, without friction, the team reaches their goal of achievement by working hard as a team. At this stage, all members are all at ease and it is easier to be part of a team. The final stage is the adjourning stage; in the stage all individuals take their time to celebrate the teams’ achievements. Tuckerman, B.W (1965).
3.1.4 Implications for service users if appropriate structures are not in place
There are many implications for organisations and service users if the correct organisational structures are not in place. If appropriate structures are not in place, this could lead to poor communication within an organisation. Poor communication may cause misinterpretation between colleagues and possibly service users. If the wrong information has been passed through staff then to a service user; this may then cause un-necessary emotions or thoughts for the service user.
Another implication is poor customer service. This usually happens within larger companies and organisations between different departments. An example of this is when a service user is being handed to different departments within an organisation because no one knows who the suitable party is to handle their situation.
 Lack of teamwork is also a major implication for service users. Colleagues that lack in teamwork may cause them to do a certain task wrong or not complete it fully. All organisations need teamwork to run as it is a vital factor when working in an organisation as big as the NHS or in hospital departments. Huang, X, Rode, J and Schroeder, R (2011).
4. Conclusions

In conclusion, it is evident that the Junior Doctor Contract changes have major affected a wide range of junior doctors, organisations and other health professions. Also, there are many implications within the poor structure of organisations for both service users and employers. In addition, teamwork, motivation, leadership and management are all vitally important within an organisation; they are all of which makes an effective organisational structure. This report has described the impact of organisational structure and culture in connection with leadership and management within the NHS and organisations. Many organisations cause their workplace and employers to become unmotivated due to lack of motivational atmosphere, rewards and praises given to the staff regularly. 
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