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[bookmark: _Toc6350130]Executive summary:
In this assignment I am discussing about a business plan regarding the opening of a business of coffee shop in London. The B plan is the live sample or presentation of the business we wanted to do. The various attributes of the plan will be discussed in this assignment i.e. including summary of the business, products being offered and profit analysis will also be done on the basis of the cost and revenue estimations used in the assignment. Various sources for gathering the expected figures have been used to be studied here. The business of coffee shop is being chosen because this is one of the fastest growing businesses in the world. Every age group of person needs coffee and tea and also wanted to have snacks along with that. The main thing, other than coffee and tea is that people wanted to spend quality and relaxed time with their dear and near ones. So, many of the families and friends do visit the cafes. 

1. [bookmark: _Toc6350131]Introduction of the Business: 
We will be running a coffee shop, named as ‘café coffee sweet’, in the city of London in England. This shop will be offering coffee and related products. The main target of the business will be the people of all ages as coffee is being loved by all. The business will be starting from the city of London and soon will be expanding our business in other cities of the England. Initially we will be targeting 70-100 customers per day and gradually increasing day by day. The coffee is the daily basic need of people going for evening walks, employees and workers coming back from work in the evening and students in the colleges and universities. It will be refreshing their mind and removing stress from their mind and letting them enjoy the breeze of warm evening. 
Families will be visiting our shop for celebrating little and bigger moments of happiness. We will be offering some snacks along with the coffee, so that they can enjoy the coffee with complementary items. As coffee is not the only thing they like and also, it will not be much of revenue generating alone. So, we need to serve something along with coffee and tea. 
The location chosen being the city of London just because most of the people live in this city and it is one of the luxuries cities of the world. The main targeted customers of our business can be the students and employees. However, we will be serving the product which can be enjoyed by any age group of people. (Matzen and Harrison, 2019)
2. [bookmark: _Toc6350132]Mission, vision and objectives of the business:
Mission: We are committed to refresh the minds of our stressed customers and let them enjoy the sweet moments of life with sweet coffee. We are committed to provide the best quality of coffee products along with related products and provide the maximum satisfaction to the customers.
Vision: Our vision is to perform each, and every task associated with the completion of the mission of the organization. The main vision of our business is to expand the business in as much as, cities of England, possible.
Objectives:
· Our objective is to provide the best quality of the product to our customers.
· The coffee will be processed under safe environment and proper satisfaction level to the customers is being provided.
· The health of the customer will be taken proper care by providing them healthy products and drinks.

3. [bookmark: _Toc6350133]Business overview:
Form of the business: The business will be the sole proprietorship owned by me only. However, for the smooth management of the business, I will be appointing a manager that can be managing my business operations. My business operations will be production of coffee and tea and other beverages like juice etc. I will be providing snacks and cakes etc., to the customers. However, some of these products can be produced by us or some can be bought from outside. The capital being contributed in the business will be done by me and rest of the funds will be raised by different modes of finance.
The various sources of finance are being shown in the following table:
	Modes of funds
	Amount

	Owners capital
	£10,000

	Long term loans
	£35,000

	Short term loans
	£15,000



The above are the proposed sources of funds that can be the part of my financial structure. This can be the most important factor to raise proper and timely finance so that business can be started on time. 
(Stockley, 2019)

Initial fund implementations: The other important thing is the proper implementation of the funds so raised. So we need to identify the key starting areas where we need to spend our funds. There will be lots of funds implementations initially and most of them are listed as following:
	Particulars
	Amount

	Legal expenses for licencing 
	£700

	Marketing expenses
	£2,000

	Rental expenses
	£2,500

	Raw material
	£3,000

	Machines and equipment
· Coffee maker
· Grinder
· Oven/microwave
· Fridge
· Furniture
· Stationery
	
£500
£100
£400
£450
£2,000
£200

	Total 
	£11,850



[bookmark: _GoBack]So as per the above data, the expenses for starting the business will be around £12,000. So, these can be financed through the above stated sources of funds i.e. owner’s capital and bank loans and short-term loans from friends and family.

This will formulate the balance sheet of the business for first year as following:
	Particulars
	Amount

	Assets:
Fixed assets
Stock
Cash in hand
Cash at bank

Total

Liabilities:
Capital
Long term loans
Short term loans

Total 
	
£20,000
£15,000
£5,000
£20,000

£60,000


£10,000
£35,000
£15,000

£60,000



Products offered: We will be offering the following products at our store. These may include not only coffee but some snacks and other beverages too. This is so because customers will not be visiting our store just for coffee, but they would also like some snacks along with it. We will also be offering cakes and pastries for celebrating some occasional moments like marriage anniversaries and birthdays. People may celebrate with families.
· Coffee
· Tea
· Sandwiches
· Baked breads
· Cakes
· Pastries
· Beverages 
Outlook of the coffee shop: The coffee shops are meant for enjoyment of the customers where they can enjoy for some time and can get relief by having sweet and cool views every-where. So I needed to add on some of the brilliant views in my store. The design of the store needed to be attractive and good looking. The coffee being served needed to be decorated as per the requirements of the customers. The heart shaped coffee drawings etc. can be added.
In other facilities will be included the halls like family halls for the families coming for celebrating family functions like birthdays and marriage anniversaries. We will be providing the various party halls facilities too for the youngsters who wanted to celebrate with the friends.
Business locations: Our prime motive is to target the potential customers and the potential customers we can get from the schools and colleges nearby, airports or the busy markets. So we can choose any one those locations. The proposed locations can be the Big Ben market. The location of the coffee shop must be like that people feel relaxed while sitting and enjoying the coffee. 

4. [bookmark: _Toc6350134]Market for the business:
The market of the business of coffee has grown since few years. The growth of the market is totally concerned with the needs of the customers. The customers now days demands quality time spending locations where they can relax from their stress. So such types of café shops are one of the best options for them. 
(Ko Liang and Wu, 2019)
Segmentation of the market: It refers to segregation of the customer groups on the basis of nature and age. The customers of the business can be the students and office people who daily go for colleges and offices. While passing by, they can have short span of time at our café. The other people can be the teenagers and families. So this can be the proposed segregation of the customers.

Following is the proposed number of customers that can visit our shop for the first year:
	Customer Group
	Number of customers

	Students
Office employees
Teenagers
Families
Others
Total
	15,000
10,000
7,000
2,000
5,000
39,000



Analysis of the industry for the business:
The English coffee market has grown up by 7% in 2017. So the coffee industry in England has great potential for the business like we want to run over there. the market has been expanded very much and the sales of coffee and related products has been enhanced now days. So this could be the opportunity for our business. 
(The UK coffee market and its impact on the economy, 2019)
Customers buying coffee:
Most of the customers visiting the café would be the students and office employees. This has been projected in the above table too. So, the main focus of our business will be to provide the light snacks to the office employees with coffee as they will be looking for short meal while being busy in their work. On the other hand, students being busy in their studies might look for quick breakfast. For them we can provide them with bakery products like biscuits, cup-cakes and pastries too. So, this could be the buying nature of the customers of the café shop of mine.

5. [bookmark: _Toc6350135]Strategies:
For the smooth running of the business, we need some strategies for various operations of the business. The main operations and strategies being needed for them have been discussed here in this assignment as following. However, there can be much other type of strategies required for our business. 

Competitive strategies: This can be the foremost strategy we need and i.e. is competitive strategy. Under this strategy, we need such type of policies which can provide edge to our business over the competitors. We can however utilise the following strategies to overcome the competition. The competition strategies can be providing quality product then the competitors, providing product at discount and offers can be given. We can have tie up with some of the nearby offices. We can provide them timely coffee and snacks to their employees. This can be the one of the best strategies we can adopt. The other thing is that we can also have contracts with student hostels where we can supply evening snacks too. So in this way we can have an edge over the competitors and can increase our sales too.
(Barney, 2001)

[bookmark: _Toc6350136]Marketing strategies: Marketing of the product includes advertisement, distribution and generation of sales revenue for the business. 

a. Advertisement: For every new business, either providing unique product or same as of market, advertisement is needed to attract the customers. For this we can have marketing through various sources of it. The main sources of it are listed below:

· Hoardings: This is one of the best sources of doing long term advertisement of the business. Through hoardings, we can list up the main information of opening of a new café store nearby. 
· Newspaper ads: This is the source which can cover longer and wider area and can attract far away customers too. So we can make an advertisement in the newspaper regarding our business and products. 
· Internet: The other best way of doing ads is the social media. We can have the posts over Facebook and Instagram etc. This will be covering wider customer base over the internet. Few of the animated visions can be used for this sort of advertisement. The other thing that can be done is having a Facebook page for our business and more and more people can subscribe our page and recommend our café to others too.
(Wei, 2016) 

b. Distribution: Under the distribution section, we discuss here how we can distribute our products to the potential customers:
· Firstly, we will be serving the walk-in customers to our café.
· Secondly, we will be contracting the nearby school or college hostels for students and the offices for employees.
· Later on, we can open up some new stores or cafés i.e. expansion of our business, when we will start earning good profits.

[bookmark: _Toc6350137]Personnel strategies: Here we are discussing that how much employees and workers we require for our business operations. The actual number of employees required may vary that of proposed here. The table below is showing the proposed number of people required. 
	Personnel 
	Number 

	Manager/Cashier
	1

	Employees
	2

	Waiters
	3

	Cleaners
	2

	Others
	1



The employees being recruited for the production of products like coffee and tea etc. The waiters will be serving the customers. And cleaners will ensure the hygienic conditions at the café every time. There might be some other employees required for some extra operations of the business.

6. [bookmark: _Toc6350138]Sales and costs analysis:
This section is discussing the proposed sales business can have during the first year and what could be the costs of the business for it. After that, when the costs are being known and the sales revenue is also been known, we can have a analysis of the profits of the business.

Proposed sales:
	Sales
	Amount

	Coffee and Tea
	£200,000

	Pastries
	£80,000

	Cakes
	£60,000

	Cup cakes
	£50,000

	Others
	£70,000

	Total
	£460,000



Proposed costs:
	Costs
	Amount

	Raw material
	£230,000

	Machinery
	£30,000

	Salaries and wages:
· Manager
· Employees
· Waiters
· Cleaners
· Others 
	
£25,000
£30,000 (2 employees)
£20,000 (2 waiters)
£18,000 (2 Cleaners)
£10,000

	Café maintenance
	£10,000

	Others
	£5,000

	Total
	£378,000




So above are the proposed figures of sales revenue and the costs structure is also given. On the basis of the same, we can adjust the profit expected for the business before the taxation. 

Profit analysis:
Sales-Costs= £460,000-£378,000 = £82,000
As we are in the first year of business, so the costs of advertisement, fixed costs are high and sales are being lower. That is the main reason of low revenues. In the coming years, these revenues can be enhanced too. That can be done by reducing the costs of advertisement and fixed costs. 

[bookmark: _Toc6350139]Conclusion:
As discussed above, the coffee and tea are the basic needs of the people now days. They have made it necessity of their lives. Because of the busy schedules of their lives, they look for some relaxing time at a café like ours. So this is the business which will never lose its popularity. However, there is need to follow all the strategies being discussed above. Being same in the earlier business, there might be the competitors too, who are serving just like products. So, to have edge on them, we need to serve it in the different way. The sales so proposed needed to be achieved and that can be only done if the proper strategies of marketing and sales are being followed. The costs needed to be controlled and must not be more than the proposed. Only that can maintain a minimum profit in the first year and in upcoming years. 
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