Introduction 
The report is based on all what I have learned about the stage of development thanks to the researches that I made online and information that I have read on books.
During our researches as a team we have passed  all those stages written below, which made our group strong and compact. We had arguments  problems but at the end we solved all the problems and we worked very professionally to finish  our work properly and on time.
Stage of team development
What is the stage team development? The team development is a set of point that if followed correctly at the end you will get a proper team work.
To begin, to become a strong team you should ask yourself these questions:
Where does the team stand now?
Where does the team want to go?
How is the team going to get there?
After that the team answers those questions they have to getting to know each other discovering who is good at what and how you work best together, so than you can associate to each one the part where they can give the best of they self.
In every team work, there is always someone who will conflict for example because two people want the same part, or for many other reasons, but that’s normal and after that the group solves those conflicts, work as a group will be easy because you already know each other.

Team Development
A team Development is a group of individuals, who may have different functions and different goals, but which ultimately reach a collective goal.


Forming
Forming is the initial phase of building a group that’s going to work together they don’t need necessary to know each other  they are individuals that are assigned to work in a group for a project 
at this moment they're looking for a Leader or guidance for goal-setting responsibilities and goals are still unclear  
Also, they can experience a lack of communication as it's the   beginning of the formation no one is communicating their viewpoint as we explained the goal is not yet evident  
This is why the leader needs to make people comfortable and make sure everyone is ready to stay a new project
Storming

Norming
Norming stage is the stage where the team starts to function together as we know in the previous stage which is storming the team had some misconceptions but in this stage, they move past their earlier conflicts and start to understand each other's work habits and standards and everything seems more fluent.  Responsibility and roles are more clear expectations are established, and it's easier to collaborate 
they’ll begin  to understand they have the same goal and they have to work together to achieve it  
The only issue in this phase the team is trying to avoid any types of conflicts and sometimes confrontations are good for the team to understand different points of view 
this is why the leader is really important because he needs to encourage people to speak up and finds out what orders are thinking and make an arrangement for everyone this is The last phase of a group construction this is when the group is beginning  to succeed and collaborate as a team they benefit, support, and help   each other and they have civil conflict which is motivating 
At this point, the role and goals are all clear 
and people are focusing on getting things done
At this point, the leader has an important role which is to maintain things adequately and delegate people also  push people to do more so they can be challenged every time 
The team now is willing to do more their trying to understand what they’re trying to achieve how they wanna achieve it and what they can do to achieve it 
Performing

Adjourning
