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Introduction
Leadership is a dynamic force that drives an organisation's success (Sulantara et al., 2020). It profoundly affects an organization's culture, direction, and effectiveness. Recognised professionals stress that leadership is more than just being able to make decisions. They stress how important it is to be able to inspire and guide others. Leading is "influence, nothing more, nothing less," as Maxwell (2002) puts it, which shows how important it is to bring about positive transformations. From an academic point of view, leadership is a more complicated thing. A well-known leadership scholar, Bernard M. Bass, defines it as the process of changing people through a shared goal and set of ideals (Bass & Bass, 2009). Warren Bennis adds depth by saying that leadership is a mix of traits, skills, and the ability to change with the times to deal with new problems (Bennis, 2007). This essy examines leadership styles at Facebook and Amazon and their influence and flexibility in different contexts.


Transformational and autocratic types of leadership are unique to Mark Zuckerberg's style at Facebook. The transformative side of Zuckerberg's leadership is clear in how much he values creativity, vision, and employee involvement (Specchia et al., 2021). His dedication to "connecting the world" shows how the team can work together to achieve a common goal. This way of doing things encourages a mindset of always learning and being flexible, which puts Facebook at the cutting edge of technology progress. A pure transformational method may risk ignoring practical issues and running into reluctance to fast changes, even though it can help create an environment where people are creative and work together (Dastane, 2020). It might be hard on workers to keep coming up with new ideas, which could make them unhappy or stressed. Zuckerberg, on the other hand, is more of an authoritarian leader when it comes to making big choices and setting long-term goals. This means making choices by oneself, with little help from the group (Makambe & Moeng, 2020). In the fast-paced tech business, this is a good way to get things done quickly. But autocratic leadership can make employees dislike their bosses and not come up with new ideas. Giving too much power to one person could stop new thoughts and different points of view from popping up (Megawaty et al., 2022). Some employees might feel ignored or uninterested in their work, which could hurt their confidence and the organization's culture in the long run. To sum up, Facebook's leadership style is a mix of being creative and strict. This has helped the company do well, but it also has some issues. To achieve this, one must carefully choose which parts of each style to use and how to lessen their flaws (Elkhwesky et al., 2022). In the complicated world of technology, it's important to be able to adapt so that workers stay interested and can get work done quickly. When things change quickly in the tech business, Facebook is strong and successful because it strikes the right balance.
Amazon carefully mixed Transactional and Customer-Centric Leadership styles beforehand Jeff Bezos retired in 2021. This is what made the company so successful (Alblooshi et al., 2021). Amazon's way of leading often includes transactional elements, putting an emphasis on clear frameworks, defined jobs, and rewards based on performance. This framework makes sure that the large organisation is efficient and accountable (Drewniak et al., 2020). Amazon's employees are pushed by clear goals and success measures, which creates a mindset that is focused on getting things done. Using reviews based on data is completely in line with transactional leadership principles, which allows for ongoing practical optimisation.  One problem with a purely transactional method, though, is that it might lead to a rigid environment (Gemeda & Lee, 2020). Focusing too much on numbers and accomplishments could make it harder for employees to be creative and come up with new ideas, while only focusing on short-term goals could make it harder to think strategically about the long term. Bezos, who is known for his customer centric mindset, created a leadership style that puts the wants and happiness of the customers first (Fries et al., 2021). This approach requires a deep knowledge of what customers want, constant improvement based on feedback, and a strong dedication to providing value. The benefit is that it builds strong customer trust, which helps the business grow and take over the market. Still, focusing only on customers could mean ignoring the well-being and satisfaction of workers (Hajiali et al., 2022). There may be a lot of pressure to meet high customer standards, which could make work hard. This could hurt trust, which could make people less likely to stay with the company (Sulantara et al., 2020). In the end, Amazon's leadership philosophies, which blend transactional speed with customer centric values, have been instrumental in the company's huge success. Even so, the company is still having trouble finding the right balance to keep things calm at work. Finding balance is important in the very competitive world of e-commerce to keep new ideas coming up, make sure workers are happy, and gain customer trust (Al Amiri et al., 2020).
As the team leader for a joint project, I picked a democratic style of leadership, which was very helpful for my growth as a leader. This choice was made to promote openness and group decision-making by letting team members share their thoughts and creating an environment where people want to work together and make things. As different points of view came to the fore, they showed what they could do. This helped the team come up with new ideas and feel like they owned the project (Elkhwesky et al., 2022). There were times when people disagreed, though, and the team had to work hard to find an answer that worked for everyone. Being open is important, and this experience taught me that. Which is why I was more firm when I had to make a decision right away. Things moved along quickly because of this change, but it also showed how important it is for leaders to be able to change how they lead depending on the situation (Dastane, 2020). I also learned how important it is to help and talk to each other all the time in order to have a good team attitude. To keep team members engaged and help them meet project goals, it was important to praise their skills and give them constructive feedback. This personal experience made me realise that to be a good leader, individuals need to be flexible and use a variety of leadership styles to deal with different problems and help the team succeed as a whole (Baig et al., 2021).
My leadership experience matches situational leadership theories. As an initial step, I adopted a democratic style that encouraged teamwork during the project's planning phase. This style worked well for the circumstances and included team members in decision-making, in line with Hersey and Blanchard's focus on leaders being flexible based on the growth of their followers (Specchia et al., 2021). As problems came up, I switched to a more powerful attitude for making important decisions, which is similar to what situational flexibility thinkers like Paul Hersey and Ken Blanchard advocate (Ichsan et al., 2021). Keeping the project moving forward and quickly resolving disagreements required this change. Moreover, my experience made me realise how important innovative leadership aspects like creating a shared vision are. Based on Bass's revolutionary leadership ideas, recognising each person's skills and creating a good team atmosphere helped keep the team inspired and involved. Successful leadership can change, which is similar to the ideas behind situational and transformational leadership (Megawaty et al., 2022). This means encouraging teams to work towards common goals and adapting leadership style to fit the situation.


Conclusion
To sum up, different leadership styles in companies like Amazon and Facebook, along with my own experiences, show that good leadership can look different and has many sides. Facebook's use of both transformational and autocratic styles shows how important it is to be able to adapt to new technology and problems as little as possible. Amazon's fusion of transactional speed and customer centric values demonstrates the delicate balance necessary for controlling corporate success. Situational awareness theories, which support being flexible based on the situation and team growth, fit in with my leading path. At different points in the project, democratic and authoritative styles worked together in ways that made it even more clear that the leadership had to be flexible. Maybe in the future, it will be better to have a mix of styles that use the best parts of each. One way to make a business stronger is to have leaders who are more open and encourage participation while still focused on speed and customer happiness (Makambe & Moeng, 2020). Also, making ongoing leadership training and growth a priority will be important for making the next generation of successful leaders, especially as new tools and different work settings come into play. Basically, the constantly changing world of leadership calls for constant change, combining custom and new ideas to lead organisations to long-term success and growth.
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