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Project management involves the planning, coordination and control of resources for achieving specific objectives in the agreed time, cost and the quality constraints. Contract plays one of the significant roles in the project management by defining the responsibilities, allocating risk and establishing expectations between the project stakeholders. Organisation frequently contract out project activities to access various specialised expertise, improving efficiency and reducing the operational risk. Selecting the appropriate contracting method is essential to the project success. The essay is going to examine four important contracting methods of project management that includes Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY. The discussion evaluates the overall characteristics, advantages, disadvantages and the sustainability for different types of projects. 
[bookmark: _Toc233120375][bookmark: _Toc233120420]Contracts in Project Management and their merits and demerits
Project management refers to the respective application of knowledge, skills, tools and techniques for protecting activities in order to achieve the specific objectives with the agreed constraints of scope, cost, time and quality. Contracts play a significant role in the project management as they establish the legally binding agreement between the parties involved in a project (Osifo et al., 2025). These agreements define the overall responsibilities, deliverables, obligations, performance expectations and method for resolving disputes. Contract arrangements are important as they provide clarity, accountability and risk allocation throughout the project lifecycle. Many organisations choose to outsource the project work for the external contractors for different reasons. First is that outsourcing enables access to specialist knowledge and expertise that might not be available internally. Secondly, it can improve the overall cost efficiency by reducing the need to maintain the permanent resources. Thirdly, contracts facilitate risk transfer by assigning specific responsibilities to the contractors. Finally, outsourcing also saves time as the experienced contractors complete tasks more efficiently. Hence, selecting the appropriate contracting method is essential as it influences the project control, communication, risk management and the success of the projects. 
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Turnkey contracting is one of the project delivery methods in which the single contractor assumes the responsibility for the entire project, starting from design and procurement to the construction and final delivery. Once completion, the client receives the full operational facilities as assets that are ready for immediate use. Under this respective arrangement, the contractor manages all the important project activities and coordinates any sub contractors that are involved. Turnkey contracting is mainly used for infrastructure development, different industrial plant construction projects, energy generation facilities and various large public sector projects. These projects involved significant technical complexities, specialised expertise and also the extensive coordination requirements (Xie et al., 2022). Assigning the responsibility to the single contractors, clients can also simplify the project administration and also reduce the management challenges. One of the major advantages of Turnkey contracting is the respective existence of the single point of accountability. The contractor is fully responsible for the entire project performance which makes it easier to address the issues and monitor the progress. Another important benefit is the reduced management burden which is placed on the clients as the contractor oversees the planning, procurement, different construction activities and coordination activities. Cost and schedule certainty are also enhanced as the project scope, budget and the timelines are generally agreed before the implementation begins (Álvarez-Pozo et al., 2024). Additionally, communication is specified as the client primarily relies on one contractor rather than multiple parties. Despite various benefits, turnkey contracting has some disadvantages. Clients often have a limited involvement in the entire project decision once the contract is signed which reduces the control over the project outcomes (Prebanić and Vukomanović, 2023). The approach can also include high cost as the contractor includes some additional charge to cover the risk that they have assumed. Flexibility is restricted as the modification during the project execution can initiate difficulty and expense. Additionally, the project success majorly depends on the competence and reliability of the contractors. Turnkey contracts are observed to be suitable for the complex and technically demanding projects where the client lacks specialist expertise. For instance, power generation facilities and different industrial processing plants require advanced engineering knowledge and the involvement of extensive project management capabilities. In such scenarios, transferring of responsibilities to an experienced contractor can help in reducing risk, improving efficiency and also increasing the likelihood for the successful project completion. 
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Multicontract contracting is one of the project delivery methods in which the client enters into separate contracts with multiple contracts, each having respective responsibility for the specific aspects of the project. Unlike the turnkey contracting, where a single contractor manages the entire projects, the client assumes responsibility for the respective coordinating and integrating of the activities for all the contractors. This approach allows the project to engage specialists for different project components while also maintaining direct oversight of the project execution (Merrow, 2022). Multicontract contracting is one of the commonly used for the commercial building development, any retail construction projects, different educational facility development and large scale refurbishment projects. These projects require the involvement of expertise from different disciplines, which includes constructions, electrical engineering, plumbing, landscaping, different information technology and also interior design. By appointing specialist contractors, an organisation can ensure that the professionals with the necessary experience and skills properly deliver each of the project components. One of the important advantages of Multicontract contracting is the access to the specialised expertise. Different contractors can contribute a higher level of technical knowledge which can improve the overall quality of the project outcomes (Omrany et al., 2023). The approach can also offer greater flexibility as the client retains direct control over the individual project components and can also make some changes whenever required. Additionally, competitive tendering between the contractors can also create various opportunities for the cost saving procedure. Another benefit is the increased control as the project owner can closely monitor the performance and also allocate resources according to the project priorities. However, multicontract contracting also initiates some of the disadvantages. Coordinating multiple contractors can be complex and also requires strong project management capabilities (Kerzner, 2025). The client is required to invest considerable time and effort for monitoring of performance, managing of communication and resolving conflicts. Administrative workload can also increase as various contractors are required to be managed simultaneously. In addition to this, disputes can also arise whenever the contractor disagrees over the respective responsibilities or any delay caused by one of the contractors that can affect the work of others. Scheduling and integration challenges can also negatively affect the overall project performance if the coordination is not managed effectively. Multicontract arrangements are beneficial for the projects that include numerous specialist disciplines. For instance, educational facility development can often require expertise in construction, digital infrastructure, different security systems and also environmental management. Employing a specialist contractor for each of the areas can also enhance quality and efficiency. However, success majorly depends on the ability of the clients to co-ordinate activities effectively. 

[bookmark: _Toc233120378][bookmark: _Toc233120423]Do-It-Yourself (DIY) Method
The Do-It-Yourself (DIY) contracting method involves the project owner undertaking different project activities internally without relying on any external contractors. In the approach, planning, coordination, execution and monitoring are mainly performed by the owners or the internal workforce of the organisation. External support can be obtained from various highly skilled tasks but also involves responsibility that remains in the organisation. DIY contracting is mainly commonly applied for the small business startup, any community development project, home renovation project and a small scale service implementation initiative. Small scale projects are generally characterised by the limited complexity, smaller budget and the manageable technical requirements (Attah et al., 2024). As a result of this they can be completed successfully without the involvement of extensive inclusion from external contractors. One of the advantages of DIY contracting is the high level of project control that it provides. Owners can also make decisions quickly and also implement changes without negotiating with the external parties. The flexibility of DIY contracting allows the projects to adopt effectively to the changing circumstances (Wu, 2022). And other important advantages are the reduced contracting cost as few external resources are employed. The approach also provides valuable learning opportunities which enable the owners to develop project management skills and gain a greater understanding regarding the project process. Despite different advantages, DIY contracting has some disadvantages. The internal team can lack the specialist tasks that require the technical or the complex task which can affect the overall project quality and efficiency. The project owners are required to dedicate time and effort for various project management activities which can increase workload and responsibilities. Additionally, all the project risk remains with the owner which can include the budget overrun, delay and the operational challenges. Limited access to various resources and professional support can also restrict the project performance. DIY approaches are suitable for small and less complex projects with limited budgets. For instance, community initiative and small business ventures often lack the financial resources that are needed to hire multiple contractors. In such a situation, direct owner involvement can also reduce cost while maintaining flexibility and control. 
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The Multicontract + DIY contracting method is one of the hybrid approaches that combines the internal project management with the use of external specialist contractors. Under the respective arrangement, the project owner manages the selective activities internally while relevantly outsourcing the task that requires a specialised expertise, equipment or the technical abilities. The method seeks to achieve a balance between maintaining project control and benefiting from the professional contractor support. The approach is commonly used for the case of small and medium size enterprise expansion projects, different restaurants and hospitality development, any residential property development and also the technology implementation project. Such projects often include activities that can be managed internally along with the specialised task that also requires external expertise. Consequently, organisations can also allocate responsibility according to the project requirements and capabilities. One of the major advantages of the Multicontract + DIY contracting method is that it helps in balancing which is created between control and the specialist expertise. Project owners remain actively involved in different important decision making processes while outsourcing technical activities to the qualified professionals. The method can also improve the cost efficiency as the organisation only pays for the specialist support where it is genuinely required. Another important advantage is the flexibility as the owner can determine which activities are completed internally and which are needed to be assigned to contractors. Additionally, resource utilisation can also improve as internal capabilities and external expertise are used effectively. Despite all the benefits, some disadvantages can also be considered. Coordinating an internal team along with multiple contractors can also be challenging and also require strong project management skills (Ershadi et al., 2022). Role ambiguity can occur if the responsibilities are not clearly defined which can lead to inefficiency and confusions. Communication risk can also increase as the information is required to be shared effectively between the internal and the external stakeholders. Additionally, project owners are required to devote considerable time and effort for monitoring performance, coordinating activities and also resolving issues that arise during the project execution. The approach is considered specifically effective for the case of small-sized projects that require specialist input while also benefiting from the direct owner involvement. For instance, for the coffee shop development projects, construction, different electrical installation and setup might require outsource by contractors while recruitment, supplier management and operational planning can be handled internally. Likewise, technology implementation projects can also use the external consultants for the system integration while also focusing on the internal team for managing of training and organisational change activities. 
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Contracting methods influence project performance by determining responsibilities, risk allocation, cost management and maintaining control. Examining Turnkey, Multicontract, DIY, and Multicontract + DIY contracting approaches using various projects provided a detailed understanding. Each method offered contrasting advantages and limitations majorly depending on the project complexity, available expertise, budget constraints and the desired level of control. While Turnkey provides the simplicity and accountability, multicontract offers the specialised expertise and DIY maximises the control at the expense of the entire risk. For the case of any small size project like a cafe launch, Multicontract + DIY approach appears to be the most appropriate as it balances flexibility, cost efficiency and the expertise along with the owner's involvement. 
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