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The multinational giant Amazon embarks on a new goal of establishing three warehouses on different locations in London, Berlin, and Paris. 

The main challenge of this project is meant to be fostering a reliable and fast delivery services covering Europe. However, the head of the project Tom Jackson has an additional challenge of building a solid team and then adequately assigning obligations and tasks to all the team members, how the project`s objectives would be achieved. 

Even the great efforts of the project leader, there are main obstacles the team faces, resulting with disputes and differences which could potentially abort the success of the entire project. For this to be prevented from happening, this report has an aim to identify the barriers and the disadvantages of the currently established team and offer solutions for the team to undertake a new, positive direction and remain on top of the business`s goals and the successful execution of the project. 

The two main issues of the current team lead by Tom are the absence of suitable channel of communication, negatively impacting the team members communication and compromising the entire the entire project, and the commitment of few team members, who were rather interested in accomplishing individual goals, than focusing on the success of the project and the success of the entire team as the project executers. 

The solutions presented in this report are the implementation of Tuckman`s 5- stages model.
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As in the executive summary suggests, this report aims to assist the Amazon`s project manager Tom Jackson in building a team which would bring the business objective to final realisation and successfully open the three warehouses in London, Paris, and Berlin. Before identifying the problems spotted in the current team established by Tom, it is of an essence to define what does a team mean. 

According to Sarah Cook (2009), a team represents a group of people committed to a united aim and performance objective, who own complimentary skills and accept mutual accountability. She further suggests that the features of a high- performance team are defined by sharing a common purpose, interchangeable respect, and trust among the team members, high- frequency channels of communication and the faculty of voice difference and conflicts, clearly defined roles and responsibilities, a team climate of cooperation and willingness to work together for the greater good of the team, run by a team leader who simultaneously challenges and supports the team members. Going through the Case study of Amazon, while having in perspective the conditions for establishing a high- performance, successful team as given by Cook, Tom`s team does not necessarily has all the predispositions for being a successful one. There are two main issues that Tom`s team is facing:

· Issue one: Lack of suitable channel of communication, impacting the team members communication on the project, and,
· Issue two: Lack of team members commitment and team togetherness, where the individual goals and needs prevail the needs of the united team`s goals. 

By identifying the team`s issues, the following questions get imposed: what could be done differently in developing an effective team and how to overcome the current barriers the team does face.
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For the two main issues to be addressed effectively and then resolved, there is a need of team redefinition, which could be done by an implementation of a new team development stages model. A team development stages model provides frames of different stages which reflect the pathway of becoming a team (Outlife, 2019). Further, they tend to provide clearance of the nuances and steps taken towards becoming one and then achieving a common goal as one. According to Suzan Last (2018), there are five different models which could be implemented for understanding and redefining the team dynamics. She further suggests that each of those models would contribute towards effective teamwork within team situation as well as individual temperament, also assisting the teams to optimise their performance and deal effectively with reaching goals or crises. Some of the broadly used models are the so- called The Tuckman Team Model, DISC Model, GRIP Model, Thomas- Kilmann Conflict Mode Model, Lencioni Model (Last, 2018), The Rocket Team Performance Model, Drexler Sibbit Team Performance model etc. (Outlife, 2019). 
In the case of Tom`s team, the highly appropriate team development stages model which is advised to be used is the Tuskman`s Group Development Model. Figure 1 in the text bellow represents the model:
[image: ]
Figure 1 Adaptation to the Tuckman Model (Simon, Grimes, and Roch, 2018)
The model was presented by the psychologist Bruce Tuckman in 1965 (Tuckman, 1965), and today is one of the globally most popular theory of team development. Initially, Tuckman published four stages of team building, under the theory name as Tuchman`s Stages. The first four stages published by Tuckman were named as forming, storming, norming and performing. The fifth stage `Adjourning` was added jointly by Tuckman and Mary Ann Jensen in 1977 (Swarthout, 2021). Tuchman`s research findings suggest that if a team aims to deliver high quality performance the first four stages are inevitable, while the last adjourning stage comes in place when the team is on the verge of completing the on- going project. The meaning of each stage in details is presented in Figure 2 bellow:
[image: ]
Figure 2 Detail explanation of Tuckman`s five stages (Tuckman and Jensen, 1977)
According to McCahan et al. (2015), the stages progress from organising to producing where clear communication represents a key component for a successful progression to the next stage. 
Briefly, the forming stage is the presenting stage, where everyone gets to introduce to each other, working on each other’s impressions. This stage is ideal for defining shared expectations, guidelines and defining the team charter. In the case of Tom`s team, the best thing he could do is to start by calling on a team forming activity, assisting the team members to build trust and get familiarised with every member`s weaknesses and strengths Scully, 2020). This stage as an orientation stage would assist Tom to establish preliminary boundaries on both interpersonal and personal level. Some activities he could introduce as a team building are the well- known such as group puzzler, a Rubik`s cube etc. This phase would also request high involvement from Tom as the team members normally still have lack of confidence and he should encourage and make them feel crucial component of the team.
The second phase- storming is normally characterised by group conflict. This is the stage where the preliminary boundaries are challenged as team members learn more about each other`s motives. In the case of Tom`s team it is eminent to be addressed that there are team members who are more committed to their personal gain and what they would get out of Amazon`s big project, rather than what the team would gain. A good way for Tom to challenge each of its team members and remind them of the preliminary goals is to ask each of them to first play a game as individuals and then to play the same game as a group, with an ultimate goal to count the number of individual results versus the results gained as a team (An example: ask each of team members within a brief period of time to write as many capital cities of countries in each continent, versus asking them to do the same for the same amount of time as a team without sharing the individual results previously). 
The norming stage usually follows resolving conflicts and team members have already demonstrated flexibility, understanding of their role, and understanding the cruciality of their role for the project completion. In this stage Tom should make sure that everyone stays on track and that could be done by example through the Gantt Charts which would also assist Tom with resolving any potential problems which could arise because of team members not completely being on board with their duties in the advanced stage of the project (Association for project management, 2022). This would also address the other on- going issue of Tom`s team- communication which would assist with resolving it. Usually at this stage team members feel confident with knowing and asking each other’s for help, which could benefit Tom`s final project realisation.
The performing stage is when the team members function at high levels and everyone`s focus is reaching the goal as a group, as a unity. This stage is reached when the team works closely together and have established a synergy as well as developed their own system of efficiently delivering their duties and staying on track with the team`s goals. By this stage team members would move quickly and interdependently tackling task at time (Mind tools, 2021). However, it is crucial to be mentioned that not every team member would progress to this stage, and if Tom notices such a behaviour, he should revert the team member to another stage. A good example would be if a team member starts working independently and get reverted to the `storming stage`. 
The last stage od adjourning is when the end of the project could be seen and looks on the team from a well-being perspective rather than from a perspective of managing it through the previous 4 stages of growth (Maples, 2008). In this stage Tom must demonstrate appreciation for the achievement of all team members and their accomplishment which would increase their motivation for moving on next projects. 
This is all visually represented by Figure 3, which demonstrates the trajectory of each team member during each of the stages:
[image: ]
Figure 3 Trajectory of team members during Tuckman`s five stages (Khodakovskiy, 2018)
By implementing Tuckman`s five stages model, Tom would redefine the team and manage to address the issue of lack of commitment from specific team members, as well as establishing a good communication base between his team members. Figure 4 provides a visual representation of how Tom`s team would the team would transit from forming to adjourning stage. 
[image: ]
Figure 4 Visual representation of team progression (Scully, 2020)
Regarding the second issue Tom`s team faces and the absence of suitable channel of communication, once the team would go through the phases of forming, storming, norming and performing, they would already develop their preferred way of communication, which could additionally be supported by Tom with regular team meetings, or perhaps launching a digital white- board only visible for the team members. This would allow each of the team members to be on track with what has been already completed and where the team as now. Emails and instant messaging, or Whatsapp, Microsoft team groups or Slack would be also a great alternative considering the project takes place on three different locations and more sides would have to be included (Janson, 2022).  
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According to Hawkins (2022), it is essential for businesses and team leaders to always remember that a team does represent a living- system and not a manufactured product and therefor it cannot always work according to the prescribed expectations. As such, teams constantly evolve and change. Understanding this, would greatly contribute towards building healthy, successful, high- performance team which would unlock business`s potential and accomplish its objectives effectively. 

Llewellyn (2020) suggests that there is a difference between project versus business- as- usual teams, and as such they require different attention. Unlike business- as- usual teams, project teams normally have predefined duration, which time compression challenges the team development and progression into a strong one, solely relaying on technical, commercial, and social competence. This dictates the roles required to be created for the establishment of an effective team. In the case of Amazon`s team, these roles could be fulfilled by roles in technical competence which would aim to cover the teams needs of knowledge and awareness of how the project elements should be assembled. The second group of competence, the commercial one should be fulfilled by individuals with extensive knowledge and awareness of risk management, finances, and contracts. Finally, the last group should oversee social competence which would aim to cover the knowledge and awareness of how individuals manifest their behaviour in groups and teams. 

By designating different roles, the team would live through numerous benefits. The biggest benefits of teamwork would be progressive development, prompt end- results increased innovation, creativity, satisfaction, and performance (Bayliss, 2009). Specifically in the case of Amazon`s team the biggest benefits of the teamwork would be seen in overcoming the issues in the current team found in the communication delivery and the complete team dedication of all its members, which would translate on the successful execution of the project and launching the three major warehouses. This could be achieved by following the team development stages model by Tuckman. 
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