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Executive Summary
The purpose of the following study is to discuss the role of knowledge and information management in Marks and Spencer. Furthermore, the overview of the organisation is discussed in the study followed by the participants related to the contribution and collection of knowledge in the firm. The next section was about discussing several KM approaches that help the organisation in contributing to its success. The following section was about discussing incentives for participating in the KM activities along with their importance in the firm. The report has moreover highlighted potential opportunities and challenges associated with the best use of the KM system. The ways the new source of knowledge is identified and distributed have been discussed. Furthermore, plans to promote the KP system have been presented in the report. 
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Task 1: Individual written report
[bookmark: _Toc140595061]Introduction 
In today’s world of competitive business, organisations rely on using an effective knowledge management system for consolidating the process of productivity in a significant manner. It improves the overall process of understanding necessary aspects within the business organisation based on which effective decisions can be formulated strategically. It helps organisations to stay comparative in the market. This particular report will make a discussion on the knowledge management aspect with reference to the Marks & Spencer organisation of the UK in detail. The organisation has an effective KM system however, it needs to make significant improvements in the system for the purpose of becoming more proactive. Furthermore, it will detail necessary KM approaches with incentives for participating in KM activities within the firm. Moreover, the report will discuss challenges and opportunities to maximise the utilisation of the KM system with focusing on new sources of knowledge, operating costs, as well as legal requirements. The concluding market will deal with plans for promoting the KM system for helping members of the organisation to use the same. 
[bookmark: _Toc140595062]Overview of Marks and Spencer 
Marks and Spencer is one of the renowned British multinational retailers operating from their headquarters in London. The organisation was founded in the year 1884 by Michael Marks and Thomas Spencer and specialised in selling clothing, beauty, home and food products. The organisation is also seen to be listed themselves on the London Stock Exchange. Currently, the company is seen to be having nearly 959 stores across the United Kingdom including the ones that sell food products. The company is seen to be operating in 1463 locations worldwide and has several brands under them such as Per Una, Rosie, Jaeger, Autograph and so on (M&S, 2023). The organisation is also one of the largest retailers in the world and accounts for nearly around 49% of its business in clothing and homeware sales. The remaining part that is 51% of the business is based on the sale of foods, fresh vegetables, groceries, and ready and party-prepared meals. 
[bookmark: _Toc140595063]Participants in the knowledge management in the organisation
Knowledge Management is the conscious process of structuring, defining, and retaining the knowledge and experience of employees in the firm. An organisation evolves and expands into new areas and defines the following approaches to the business in developing significant institutional knowledge (Castagna et al., 2020). The primary goal of the following in the organisation is to facilitate the connection of the staff of institutional knowledge of the firm with the other employees. Regarding the participants of the knowledge management in an organisation, it can be stated that they are: 
· People – During the start of the knowledge management at Marks and Spencer almost all firms need to have at least two kinds of people with them. It includes senior leaders and cross-functional stakeholders. Senior leaders of the organisation also focus on providing sponsorships and insights into the organisational strategy of Marks and Spencer. Cross-functional stakeholders of the organisation are the one who focuses on guiding the implementation in the firm (Schniederjans et al., 2020). They are the one who first looks at employees of IR, HR, and the Process Improvement department. 
· Process – As M&S is an organisation where the KM process is strong therefore here knowledge flows like city water supply that is when someone is it, they just turn the tap. The KM team of the firm is like a city planner and knows almost everything beneath the surface. The KM team investigates and identifies the bottlenecks in the organisation, measures the input and output along with rerouting the flows in the firm (Yanyu et al., 2019). 
· Content – It is more of a kind of documented knowledge of M&S and the organisation puts this participant alongside the department of IT. It is because the following section of the organisation enables people in creating this staff and access and then reuse it. 
· Strategy – These participants in the organisation are the one who outlines the value proposition for the firm, the tools and approaches related to it, and the budget for the KM program. 
[bookmark: _Toc140595064]KM approaches of the organisation 
Major KM approaches in Marks and Spencer are includes Enterprise Resource Planning, Supply Chain Management, and Customer Relationship Management. 
Enterprise Resource Planning
According to the following approach of the following in M&S, it can be stated that the following approach aims in providing the organisation with accurate business data and core processes. It helps in enabling the business improvement initiatives in operating and cost efficiencies. The organisation uses SAP software in using the same as it improves the stock visibility and manages the information in the firm (Heins, 2022). Using the following in the firm the organisation believes that the following can enhance proper customer experience and can drive greater control over its margin. For the KM approach in the firm, the organisation announced the use of SAP as its future core business system as it also helps in standardising business processes globally. It is with the help of the company IBM that the company uses the following software as the organisation is a part of the IR and supply chain strategy of the firm. The company also got associated itself with Deloitte which helped the firm in improving the payment process in the firm (Santoro et al., 2019). After implementation of the software, it helped the firm in enabling the company in moving the products more quickly which reduces the time the stock of the company is handled.  
Supply Chain Management
In looking after Supply Chain Management, Marks and Spencer use Editrack Software for their management. The company is seen to be rolling out new technologies in order to manage the end-to-end inventory of the firm. The company is also into using Quantum Retail’s software solution in order to make the inventory decisions and forecasts in the real-time stocking. The software also helps the firm in forecasting the demand for an individual item in each store of the organisation based on the current stock levels. M&S, therefore, was observed to spend nearly around 450 million pounds to revamp their supply chain and support the IT systems. Thus, the organisation aims in generating 500 million pounds in sales from its online portal. The use of the software helps the organisation in analysing the customer behaviour and sales volume (Oosthuizen et al., 2021). Marks and Spencer use Editrack Software in business tracking system throughout the international supply chain of the organisation. It provided the supply chain management section of the organisation in delivering quality solutions in the firm within a short time. Furthermore, it helped the organisation in delivering quick solutions in order to be innovative that can respond to the business needs of the firm. Thus, it can be stated that the following software of the KM approach helps in providing flexible, fast solutions for the firm and allows businesses in developing and grow at a real pace. 
Customer Relationship Management
The organisation has a reputation in the retail business of the UK as it makes customer relationship management in the firm important. The organisation is well known for their service no matter what their prices are and sometimes it might be a little pricy. But many people are prepared to pay a little more for the levels and quality of customer care. The organisation believes in the term that a customer is always right (Trappey et al., 2020). The main purpose behind the following is to avoid miscommunication between the organisation and the customer in order to have quality customer satisfaction. 
[bookmark: _Toc140595065]Incentives in participating in the KM activities followed by the importance of the same in the firm 
Regarding the incentives for participating in the KM activities of the firm, it includes the following: 
· It helps in increasing customer satisfaction – Taking part in the KM activities helps in cross-collaboration and also focuses on increasing the value presented to the customers. Thus, M&S can therefore provide faster answers or even shortens the time it takes to improve the product and service of the firm. 
· It speeds up the access to knowledge and information in the firm – KM activities help in the simplification of the operation of finding the information that an organisation needs. The following helps in increasing productivity along with the effectiveness of the firm and also allows the organisation to operate better. It also reduces the tendency of the firm in reinventing the wheel of knowledge and information in the firm (Bourg et al., 2021). 
· Accelerating customer delivery – The main differentiator of Marks and Spencer with their competitors is the speed of their execution. Thus, by proper KM activities, the organisation can significantly reduce their team in providing a proposal or a service to customers. It helps in translating into increased win rates and acquiring new customers. 
· Improving the decision-making process in the firm – By obtaining access to several KM activities in the firm the employees of the organisation can advance the speed of decision making and quality. While making decisions in the firm the KM tools of the firm facilitates the access to the experiences and opinions of different people. 
· Promotion of innovation and cultural change in the firm – KM activities help in encouraging and enable the sharing of ideas in the firm in order to access to latest information (Thuo and Osoro, 2022). It helps the firm in stimulating innovation along with cultural changes that need to evolve the firm in meeting the changing business needs. 
As per the importance of the KM activities in Marks and Spencer, it can be stated that it helps in the following: 
· Marks and Spencer gather, stores and shares the knowledge of the firm that can encourage a culture of collaboration and curiosity in the firm. It helps in improving the efficiency and employee satisfaction in the firm. KM activities in the firm also help in streamlining the knowledge of the firm while making it accessible to everyone. 
· KM activities in an organisation mean that an employee can quickly access the best practices of the firm that informs their work (Wang and Wang, 2020). It also helps in improving the decision-making and performance of the supply chain of the firm. 
· When the barriers to knowledge sharing are removed from the firm then the employees of Marks and Spencer move beyond silos and discover valuable information. When the management of the M&S connects the subject matter experts with the employees of the organisation then the teams are empowered. It, therefore, helps the firm in increasing its overall knowledge of the workforce.
[bookmark: _Toc140595066]The potential challenges and opportunities related to maximising the use of the KM system
Maximising the utilisation of a knowledge management system can bring both opportunities and challenges. 
Challenges
i) Resistance to change: Applying an effective knowledge management system needs a cultural shift within the organisation. In this case, some employees can resist the change and be cautious to adopt new processes or technologies. Overcoming such resistance and fostering a proper culture of knowledge sharing may be very challenging for Marks & Spencer (Gao et al., 2018).
ii) Data quality and relevance: Knowledge sources with a KM system can contain inaccurate or irrelevant information and can become outdated. Managing data quality as well as relevance needs constant efforts to update and validate the knowledge base. Without appropriate maintenance and governance, the usefulness of the system can be compromised. 
iii) Technology integration: Integrating a knowledge management system with existing workflows and technologies can be complex, specifically in organisations with legacy systems. In this case, confirming seamless integration and interoperability between systems may be challenging for Marks & Spencer requiring management between stakeholders and IT teams.
Opportunities
i) Collaboration and knowledge sharing: A properly implemented knowledge management system gives opportunities for employees to effectively share their expertise, knowledge, and best practices. This benefits innovation, collaboration, and problem-solving throughout teams allowing the organisation to tap into its collective intelligence (Mousavizadeh et al., 2015). 
ii) Learning and development: A strong and efficient knowledge management system can serve as a learning platform that allows employees to properly access training materials, documentation, and tutorials. This can support continuous learning as well as professional development empowering employees to obtain new knowledge and skills. 
iii) Productivity and efficiency: Proper access to relevant expertise and knowledge lessens the time spent looking for information. This can effectively improve overall efficacy as well as productivity within Marks & Spencer as employees can leverage existing knowledge and information to perform their tasks more effectively. 
Therefore, it can be considered that maximising the utilisation of a knowledge management system needs properly addressing challenges related to data quality, cultural change, and others. On the other hand, it brings various opportunities to the organisation, such as improved collaboration and knowledge sharing, increased efficiency and productivity, and others (Liebowitz, 2019).
[bookmark: _Toc140595067]How will new sources of knowledge will be identified and distributed to business partners, clients and other stakeholders
Identifying and distributing new sources of knowledge to clients, business partners, and other stakeholders can be vital for remaining competitive in the market and fostering strong collaboration. The following processes can be considered and applied by Marks & Spencer to achieve this.
i) Knowledge discovery: To properly identify sources of knowledge, it is very significant to have mechanisms in place for capturing and monitoring information from different sources. This can include remaining updated on current industry trends, attending trade shows, and conferences, conducting market research, and actively involving industry experts, leaders, and communities. Various internal sources, like innovation hubs, research and development teams, and employee suggestions can moreover contribute to discovering new knowledge (North and Kumta, 2018). 
ii) Knowledge curation and organisation: Once new knowledge from sources is identified, it requires to be curated, arranged, and classified for effective recovery and distribution. This can include categorising information into relevant topics, employing metadata standards, and tagging content. Developing a structured taxonomy as well as implementing effective content management practices will benefit Marks & Spencer for the effective distribution of knowledge. 
iii) Knowledge-sharing platforms: Implementing effective knowledge-sharing platforms, like collaborative workspaces, intranets, or digital libraries gives a centralised source for storing and sharing knowledge. These platforms must be easily accessible as well as user-friendly to encourage participation and engagement. Moreover, they can involve features, like discussion forums, search functionalities, social collaboration tools, document sharing, and others to facilitate the distribution of new knowledge to stakeholders. 
iv) Targeted communication: Distributing new knowledge to clients, business partners, and stakeholders needs targeted communication strategies. This can include blog posts, email newsletters, webinars, social media updates, or in-person events, such as workshops or conferences. In this case, Marks & Spencer needs to tailor the communication formats and channels to suit the preferences of target customers. Segmentation and personalisation can aid make sure that the right knowledge reaches the right people (Ferraris et al., 2019).
v) Training and education: In some contexts, especially distributing new knowledge to organisational members, providing proper training and educational programs can be a useful way to distribute new knowledge. This can include online courses, workshops, webinars, or hands-on training sessions. By offering opportunities and resources for learning, Marks & Spencer can empower its clients, business partners, and stakeholders to properly understand and use the new knowledge. 
vi) Co-creation and collaboration: Actively involving clients, business partners, and other stakeholders in co-creation initiatives or collaborative projects can foster the right exchange of knowledge. By engaging external parties in the creation of new products or services, Marks & Spencer can leverage its insights and expertise. This specific collaborative approach not only improves knowledge sharing but also reinforces relationships and fosters innovation. 
vii) Feedback and evaluation: Developing feedback mechanisms to collect input from clients, business partners, and stakeholders is crucial. This feedback can aid assess the effectiveness of knowledge distribution efforts and recognise areas for improvement. Collecting feedback regularly and incorporating it into the processes of knowledge management ensures an ongoing feedback loop and encourages constant learning and improvement (North and Kumta, 2018). 
[bookmark: _Toc140595068]How the operating costs and legal requirements will be managed
Managing operating costs and legal requirements in a knowledge management system includes particular considerations. In this case, the following ways can be considered by Marks & Spencer to address these aspects within the KM system.
Operating costs in the knowledge management system
i) Infrastructure and technology: Analyse the costs associated with implementing and maintaining the infrastructure of the KM system, such as software, hardware, and hosting is important. Marks & Spencer needs to consider cloud-based solutions as they can provide cost-effective as well as scalable options, ongoing maintenance costs, and reduced upfront investments (Barrett and Konsynski, 2015). 
ii) Training and support: Companies allocate resources for employee training to properly utilise the KM system. Providing efficient training and constant support confirms user adoption and increases the value of the system. Therefore, Marks & Spencer needs to consider a combination of inline training resources, interactive sessions, and documentation to maintain training costs effectively. 
Legal requirements in knowledge management system
i) Data privacy and security: Confirming compliance with data privacy regulations, like General Data Protection Regulation is essential for Marks & Spencer. Implementing proper security measures to protect confidential and sensitive data with the KM system, including encryption, user access controls, and regular security audits is moreover essential.
ii) Record management: Adhering to record management practices to make sure proper disposal and retention within the KM system is vital for Marks & Spencer. In this case, the company needs to retain records as needed by legal and regulatory obligations as well as develop protocols for maintaining confidential and sensitive information, like financial data and identifiable information (Girard and Girard, 2015). 
[bookmark: _Toc140595069]Plans to promote the KM system and make all stakeholders beware of the system and help them to make the best use of it
Promoting a knowledge management system and confirming all stakeholders are aware of the system and its benefits need comprehensive communication as well as an engagement strategy. The followings are some key steps that will help Marks & Spencer to promote its KP system and aid stakeholders make the best utilisation of it. 
i) Developing an effective communication plan: Marks & Spencer needs to create an effective communication plan that defines goals, key messages, and communication channels for promoting the knowledge management system. The company must identify different stakeholder groups, like business partners, employees, clients, and others and tailor the proper communication approaches to meet the interests and needs of each group (Birkett, 2023). 
ii) Tailored onboarding and training: Marks & Spencer needs to provide targeted onboarding and training programs for stakeholders to familiarise them with the features, benefits, and usage of the KM system. The company should offer diverse formats, such as online tutorials, in-person workshops, or self-paced e-learning modules to accommodate different learning preferences. 
iii) Internal marketing and promotion: Marks & Spencer should utilise different internal marketing methods to increase awareness as well as generate excitement around the knowledge management system. This can involve internal communications, newsletters, posters, email campaigns, and intranet banners. In this case, daily communication updates, success stories, and new features will help the company to keep the system top-of-mind for its stakeholders (Miels, 2023). 
iv) Feedback and constant improvement: Marks & Spencer should actively seek feedback from its stakeholders regarding their experiences with the company’s knowledge management system. The company needs to provide paths for users to share their challenges, suggestions, and success stories. The company will be able to utilise this feedback to constantly improve the system as well as address any concerns or issues raised by stakeholders.
v) Ongoing awareness programs and training: Marks & Spencer can conduct regular workshops, training sessions, or webinars to strengthen the utilisation of the knowledge management system and launch advanced features and best practices. The company can moreover offer continuous learning opportunities to make sure its stakeholders stay updated on system improvements and maximise its potential (Jacobson, 2023). 
Therefore, by implementing these strategies, Marks & Spencer can properly promote the KM system and increase awareness among its stakeholders. It will moreover help the company empower stakeholders to make effective use of the KM system. 
[bookmark: _Toc140595070]Conclusion 
Thus, the report has listed the necessary aspects of the KM system with regard to Marks & Spencer organisation in detail. It would be relevant for the organisation to make an effective utilisation of the system in the market, which would help it to be more strategic in doing its operations. At the same time, the KM approaches, which are stated above, would be necessary to consider with keeping in mind necessary challenges as well as opportunities to improve the use of the KM system. Ways for managing operating costs with legal requirements discussed above would be important for the members to focus on that would enable it to maximise profitability significantly. 
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[bookmark: _Toc140595072]Task 2: Individual Poster Submission
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Introduction 
This purpose of the poster will be discussing the Enterprise-Wide Knowledge Management system for Marks & Spencer organisation with how it can be used for selling its operations. Furthermore, it has stated the implementation ways with detailing more information on the benefits and drawbacks of the system for the organisation. The concluding part will deal with the system of commercialising the system for business growth. 

Connecting people to sharing and creating knowledge effectively 

The development of the open culture system in M&S helps manage the high performance of the organisation. This leads to the development of the flow of information that leads to the development of expertise in the organisation. It can be said that the knowledge-sharing culture is an important area that can encourage the staff in the organisation to develop organizational productivity.  

Connecting people to the information for developing and applying the knowledge

The development of information in the workplace of the organisation is the major area to manage the performance of the organisation. On this note, proper connection with people leads to the development of skills among the staff of the organisation. 
 
Connecting people with the tools for processing the knowledge 
There is the importance of the KM tools that are helpful for the development of the facilities of the organisation. There is importance in the development of the experiences through the management of the tool that can facilitate the various areas of the experiences of the people in M&S.   
Promoting knowledge sharing for the development of the employee culture
This is the area that can create open communication for the organisation. There is the importance of developing teamwork that develops the proper culture within the team. On this note, the development of decision-making within the team helps manage innovation in M&S. 

[bookmark: _Toc140595074]Identification of possible KM tools with their purposes 
There are various types of tools available in Enterprise-Wide Knowledge Management systems such as “Tettra”, “Document 360”, “Confluence”, “Zoho Desk” and others.  The purpose of using the “Tetra” KM tool in Marks & Spencer is to keep important or essential information related to a specific knowledge base. It enables the firm to retain the content up to date (De Bem Machado et al., 2022).  Similarly, “Document 360” becomes helpful for the organisation in providing effective training to new employees so that they can learn the technique of providing useful service. The “Confluence” tool is used for conducting collaborative project activities within the organisation. The primary purpose of using “Zoho Desk” is to create automation within the operational activities for becoming more effective. 
[bookmark: _Toc140595075]Demonstration of how knowledge management tools would be used 
Regarding the usage of knowledge management tools, a systematic methodology is followed by the organisation which is provided below:
Screen design 
In this aspect, the vision of knowledge management as well as the strategy is determined by the members of the organisation with a compelling statement. For example, using the Tetra tool in screen design will integrate Slack and MS Teams for capturing market knowledge quickly (Quarchioni et al., 2022). 
Access points 
It is a specific networking device which makes balance for connecting wireless devices with a wired network. The presence of these points helps the organisation members to formulate informed decisions related to knowledge management tools to be proliferative. 
Security restrictions 
It is seen to be an essential aspect under the knowledge management system of the organisation which would help in providing the utmost security of safeguarding important documents within the system. At the same time, while building the network with no connection, the members would have to be sure that there would not be any loophole from which information might be leaked to any unknown third party (Baronian, 2022).
[bookmark: _Toc140595076]How it will interact with other systems 
In terms of interacting, it will be focusing on data capturing functionality which would help in maintaining it would make the job easier to configure the system methodology as a systematic flow. Also, it will perform the task of monitoring, analysing and sharing important information (Nordin and Alwi, 2022). Along with this, it has features of permission control and viewership control using which employees can be able to maintain confidentiality in interacting with other systems. In this way, it interacts with other systems.   
[bookmark: _Toc140595077]How to implement the chosen KM system 
In order to implement the Enterprise-Wide Knowledge Management system the members would have to follow the following ways such as:
Step 1: Focusing on taking information for documentation
This is the first step, where organisational bs would have to determine the type of information that they seek to record in their respective KMS. In this case, they look for customer enquiries or feedback provided by them to gain the idea (Cocca et al., 2022).
Step 2: Making arrangements for the information. 
In this step, they would be emphasising on assessing the customer journey regarding the selling of goods and items in the market and assessing how far customers are satisfied with them. It would provide a clear idea for the organisation regarding market trends. 
Step 3: Tracking as well as analysing the feedback 
For measuring the success of the enterprise KMS employees of the organisation would have to conduct feedback surveys and the results obtained from them would be prolific in determining the success rate (Kolla, 2022).
Step 4: Updating KMS regularly 
Regular updating of the KMS would help the organisation to look for trendy customers in the market to whom it can be able to sell its products and items for earning profitability. 
[bookmark: _Toc140595078]Proposed knowledge management framework with benefits and limitations 
An Enterprise-Wide Knowledge Management system is a specific KM system framework that could be used by the organisation that helps in collecting, strong, disseminating, and utilising important data or information for the welfare of the firm. It becomes effective in optimising the process of business operations. 
Benefits 
· It accesses the process of decision-making within the organisation.
· It promotes inflation and fosters drastic change within the firm.
· It enhances the satisfaction level of customers (Laihonen and Kokko, 2023). 
Limitations 
· At times, it becomes critical to gain necessary market knowledge by using this system.
· Also, the technology which needs to be used becomes problematic to determine to use this system.
· Effective integration of the system can be time-consuming for the members. 
[bookmark: _Toc140595079]Ways of Commercialising the Knowledge 
In order to commercialise the knowledge inherent in the Enterprise-Wide Knowledge Management system the members would have to follow the following aspects:
Cultivating a strong communication channel 
Communication is observed to be a vital aspect for organisational employees which would help to commercialise the KM system. At the same time, it would determine the aspect of earning significant profitability (Cocca et al., 2022).
Integrating improved technology 
Technologies such as “Artificial intelligence” “machine learning”, “blockchain” etc. would be useful for the organisation in commercialising the system for business purposes. It would create shoes for enhancing income generation activity (De Bem Machado et al., 2022). 
Analysing global market trend 
This is also an effective way where members would have to rely on conducting market research on a global case for assuming the ongoing market trend. Based on the resume, they can get the knowledge to commercialise. 
[bookmark: _Toc140595080]Conclusion 
Thus, the poster has demonstrated the necessary aspect of an Enterprise-Wide Knowledge Management system in the Marks & Spencer organisation. It would be necessary for the organisation to implement the system in a strategic manner based on which it can prove to be more effective in performing its operations effectively. 
[bookmark: _Toc140595081]
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                                                                                  Introduction This purpose of the poster will be discussing the Enterprise - Wide Knowledge Management system for Marks & Spencer organisation with how it can be used for selling its operations . Furthermore, it has stated the implementation ways with detailing more information on the benefits and drawbacks of the system for the organisation . The concluding part will deal with the system of commercialising the system for business growth .  Identification of possible KM tools with their purposes There are various types of tools available in Enterprise - Wide Knowledge Management systems such as “ Tettra ”, “Document 360 ”, “Confluence”, “ Zoho Desk” and others . The purpose of using the “Tetra” KM tool in Marks & Spencer is to keep important or essential information related to a specific knowledge base . It enables the firm to retain the content up to date (De Bem Machado et al . , 2022 ) . Similarly, “Document 360 ” becomes helpful for the organisation in providing effective training to new employees so that they can learn the technique of providing useful service . The “Confluence” tool is used for conducting collaborative project activities within the organisation . The primary purpose of using “ Zoho Desk” is to create automation within the operational activities for becoming more effective .  How to implement the chosen KM system In order to implement the Enterprise - Wide Knowledge Management system the members would have to follow the following ways such as : Step 1 : Focusing on taking information for documentation This is the first step, where organisational bs would have to determine the type of information that they seek to record in their respective KMS . In this case, they look for customer enquiries or feedback provided by them to gain the idea ( Cocca et al . , 2022 ) . Step 2 : Making arrangements for the information In this step, they would be emphasising on assessing the customer journey regarding the selling of goods and items in the market and assessing how far customers are satisfied with them . It would provide a clear idea for the organisation regarding market trends . Step 3 : Tracking as well as analysing the feedback For measuring the success of the enterprise KMS employees of the organisation would have to conduct feedback surveys and the results obtained from them would be prolific in determining the success rate ( Kolla , 2022 ) . Step 4 : Updating KMS regularly Regular updating of the KMS would help the organisation to look for trendy customers in the market to whom it can be able to sell its products and items for earning profitability .  Ways of Commercialising the Knowledge In order to commercialise the knowledge inherent in the Enterprise - Wide Knowledge Management system the members would have to follow the following aspects : Cultivating a strong communication channel Communication is observed to be a vital aspect for organisational employees which would help to commercialise the KM system . At the same time, it would determine the aspect of earning significant profitability ( Cocca et al . , 2022 ) . Integrating improved technology Technologies such as “Artificial intelligence” “machine learning”, “ blockchain ” etc . would be useful for the organisation in commercialising the system for business purposes . It would create shoes for enhancing income generation activity (De Bem Machado et al . , 2022 ) . Analysing global market trend This is also an effective way where members would have to rely on conducting market research on a global case for assuming the ongoing market trend . Based on the resume, they can get the knowledge to commercialise .  Conclusion Thus, the poster has demonstrated the necessary aspect of an Enterprise - Wide Knowledge Management system in the Marks & Spencer organisation . It would be necessary for the organisation to implement the system in a strategic manner based on which it can prove to be more effective in performing its operations effectively .  Demonstration of how knowledge management tools would be used Regarding the usage of knowledge management tools, a systematic methodology is followed by the organisation which is provided below : Screen design In this aspect, the vision of knowledge management as well as the strategy is determined by the members of the organisation with a compelling statement . For example, using the Tetra tool in screen design will integrate Slack and MS Teams for capturing market knowledge quickly ( Quarchioni et al . , 2022 ) . Access points It is a specific networking device which makes balance for connecting wireless devices with a wired network . The presence of these points helps the organisation members to formulate informed decisions related to knowledge management tools to be proliferative . Security restrictions It is seen to be an essential aspect under the knowledge magnet system of the organisation which would help in providing the utmost security of safeguarding important documents within the system . At the same time, while building the network with no connection, the members would have to be sure that there would not be any loophole from which information might be leaked to any unknown third party  How it will interact with other systems In terms of interacting, it will be focusing on data capturing functionality which would help in maintaining it would make the job easier to configure the system methodology as a systematic flow . Also, it will perform the task of monitoring, analysing and sharing important information ( Nordin and Alwi , 2022 ) . Along with this, it has features of permission control and viewership control using which employees can be able to maintain confidentiality in interacting with other systems . In this way, it interacts with other systems .  . Proposed knowledge management framework with benefits and limitations An Enterprise - Wide Knowledge Management system is a specific KM system framework that could be used by the organisation that helps in collecting, strong, disseminating and utilising important data or information for the welfare of the firm . It becomes effective in optimising the process of business operations . Benefits It accesses the process of decision - making within the organisation . It promotes inflation and fosters drastic change within the firm . It enhances the satisfaction level of customers ( Laihonen and Kokko , 2023 ) . Limitations At times, it becomes critical to gain necessary market knowledge by using this system . Also, the technology which needs to be used becomes problematic to determine to use this system . Effective integration of the system can be time - consuming for the members .  Reference list Baronian , L . ( 2022 ) . The regime of truth of knowledge management : the role of information systems in the production of tacit knowledge . Knowledge Management Research and Practice , 20 ( 2 ), 191 - 201 . Cocca , P . , Schiuma , G . , Viscardi , M . , and Floreani , F . ( 2022 ) . Knowledge management system requirements to support Engineering - To - Order manufacturing of SMEs . Knowledge Management Research and Practice , 20 ( 6 ), 814 - 827 . De Bem Machado, A . , Secinaro , S . , Calandra , D . , and Lanzalonga , F . ( 2022 ) . Knowledge management and digital transformation for Industry 4 . 0 : a structured literature review . Knowledge Management Research and Practice , 20 ( 2 ), 320 - 338 . Kolla , V . R . K . ( 2022 ) . Moodle as a tool for managing your own knowledge . International Journal of Managment Education for Sustainable Development , 5 ( 5 ) . Laihonen , H . , and Kokko , P . ( 2023 ) . Knowledge management and hybridity of institutional logics in public sector . Knowledge management research and practice , 21 ( 1 ), 14 - 28 . Nordin , M . N . , and Alwi , A . ( 2022 ) . Knowledge Management Model Implementation in Electronic Devices . International Journal of Mechanical Engineering , 7 ( 1 ), 1253 - 1255 . Quarchioni , S . , Paternostro , S . , and Trovarelli , F . ( 2022 ) . Knowledge management in higher education : a literature review and further research avenues . Knowledge Management Research and Practice , 20 ( 2 ), 304 - 319 .                    Knowledge Management (KM) System In Practice At Marks & Spencer ’s Organisation        Connecting people to sharing and creating knowledge effectively The development of the open culture system in M&S helps manage the high performance of the organisation . This leads to the development of the flow of information that leads to the development of expertise in the organisation . It can be said that the knowledge - sharing culture is an important area that can encourage the staff in the organisation to develop organisational productivity . Connecting people to the information for developing and applying the knowledge The development of information in the workplace of the organisation is the major area to manage the performance of the organisation . On this note, proper connection with people leads to the development of skills among the staff of the organisation . Connecting people with the tools for processing the knowledge There is the importance of the KM tools that are helpful for the development of the facilities of the organisation . There is importance in the development of the experiences through the management of the tool that can facilitate the various areas of the experiences of the people in M&S . Promoting knowledge sharing for the development of the employee culture This is the area that can create open communication for the organisation . There is the importance of developing teamwork that develops the proper culture within the team . On this note, the development of decision - making within the team helps manage innovation in M&S .
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