HRM Comparison Table - Slide 1
	Aspect
	Family-Owned Businesses
	SMEs
	Public Sector Organizations
	Multinational Corporations (MNCs)

	Decision-Making
	Centralized, owner-driven
	Owner/Manager-led, flexible
	Bureaucratic, policy-driven
	Hierarchical, globally aligned

	HR Structure
	Small, informal HR role
	Small HR team or outsourced
	Formal HR department, unions
	Large, specialized HR teams

	Recruitment & Talent Management
	Personal connections, limited external hiring
	Cost-conscious, localized hiring
	Transparent, merit-based hiring
	Global talent acquisition strategies

	Performance Management
	Subjective, family loyalty valued
	Simple performance reviews
	Structured, tenure-based evaluations
	KPI-driven, performance-based promotions
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	Aspect
	Family-Owned Businesses
	SMEs
	Public Sector Organizations
	Multinational Corporations (MNCs)

	Compensation & Benefits
	Flexible, often below market rates
	Competitive but resource-constrained
	Standardized, government scales
	Competitive, global benchmarking

	Training & Development
	Limited, on-the-job learning
	Skills-based, budget-driven training
	Mandatory, policy-aligned training
	Continuous learning, leadership programs

	Work Culture & Employee Relations
	Strong personal ties, informal culture
	Close-knit, evolving culture
	Stable, rule-oriented, unionized
	Diverse, professionalized culture

	Legal & Compliance Focus
	Minimal, often informal compliance
	Basic compliance, cost-sensitive
	Strict legal compliance, labor laws
	High compliance, multi-jurisdictional laws
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