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[bookmark: _gjdgxs]Section 1: Know how to identify development needs


[bookmark: _30j0zll]1.1 Identify learning styles for self and another 

Honey and Mumford
In 1986 Peter Honey and Alan Mumford worked together to build a learning styles questionnaire based on David Kolb's experiential learning cycle. Kolb's theory was based upon a four stage continuous learning process were everyone learns from everything they do and everything they see or read.
The Honey and Mumford questionnaire is an 80 question chart of yes or no answers. I have completed the questionnaire and i am mostly a reflector but also scored high as a pragmatist. This means that as a reflector i learn from watching others and thinking about what they have done in order to gain or heighten my learning experience. As a pragmatist i like to find new ways to use the learned experience in a practical way. If i put what i have learned about in the Honey and Mumford questionnaire i can conclude that i learn best by watching others and then following on my learning experience in a practical way. My other is also a reflector so based on the evidence of their questionnaire they also learn by watching and reading about others but i do understand that there is another two learning styles that many people follow. These are activist and theorist, an activist learns by doing things and learning from practical experience where as a theorist learns by finding a reason for doing and learning something. These four different learning styles explain the way that everyone in the world learning by either falling in to one category or a few to be able to complete their learning process.

VARK Model
The VARK model was developed by Niel Fleming in 1987. This model explains an alternative way to categorise the different ways that individuals and groups can learn. Neil transferred his model into a questionnaire that people and schools can use to change the way they teach their pupils to enhance their learning experience as a whole. 
In my VARK questionnaire my results show that i am auditory learner, this means that i learn best by listening to things. This could be best accommodated by a teacher with videos or voice recordings of some or all lectures. my other has also completed the VARK questionnaire and they are a kinesthetic learner and learn best with practical experience. This learning style can be best accommodated by the teacher letting the student have hands on experience outside of a classroom.

1.2 Use a simple technique for identifying development needs of self & another

	[bookmark: _1fob9te]
SWOT Person 1


	
STRENGTHS
Determination
Problem solving
Honesty
Dependable
Reliable
People person



	
WEAKNESSES
Sometimes over think things
Don't like early mornings
Dont like public speaking





	
OPPORTUNITIES

Graduate
Being prepared to go the extra mile



	
THREATS
Over coming the fear of public speaking
Being unprepared
Covid








	
SWOT Person 2


	
STRENGTHS
Dedication and perseverance
Punctual
Hard working
Like to learn new things
Empathetic


	
WEAKNESSES

Doesn't like talking to a group
Over thinking
Worry of failing




	
OPPORTUNITIES
Compleating the course
Pursuing a new  career
Trying to apply for a teaching course




	
THREATS
Giving up
Overcoming fear of talking in group discussions








1.3 Identify potential barriers to learning for self and another.
Some of the potential barriers of successful learning for myself and my other are a noisy house hold, childminding for family members and having available time for online learning.


1.4 Explain how these barriers to learning can be overcome.
The barriers that i have described in the previous section can be overcome by doing  written work during school hours only, childminding only on specific days and having dedicated time slots for online learning. 



Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _3znysh7]2.1 Analyse learning/development options to meet needs of self & another.

By using the the SWOT analysis model we are able to identify the four aspects for building and maintaining strong learning and development options. We can use our strengths and opportunities to help us reduce the number of threats and weaknesses that we have.





[bookmark: _2et92p0]2.2 Identify support mechanisms for the development of self & another
There are a few development options that can help myself and another. These are
· Support from teaching staff
· Reference books and online search engines
· family and friends
· Peer support



2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To be able to participate in public speaking 


	
Write down what i want to be able to say and practice it in front of family members
	
Feedback from the family members that i am practicing in front of
	
I will feel that my confidence will have improved, also my level of anxiety will have lowered
	
January 2022

	

Develop my it skills

	
Do an online it course
	
Support from my tutor and my peers 
	I will find doing my work on a laptop and online work easier and will not have to ask for help so often
	
March 2022

	



	
	
	
	




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
To keep up to date will all of my uni assignments and work as it is given
To be more confident in my approtch to my IT skills


	Medium Term Goals (2-3 years)

	
Pass all of my assignments
Be able to interact better with others singularly on in groups


	Long Term Goals (3-5 years)

	
To be able to graduate with my class mates 
Be confident at public speaking and speaking in groups





[bookmark: _tyjcwt]2.4 Method used to monitor the development of self & another.

The method that i have used to monitor myself and my other is to set small but achievable targets, then as each one is achieved,  another goal will be discussed. This will allow us to continually progress in small incrims rather than get overwhelmed by unachievable goals. We have also set up specific meeting times to have a chat and check in session. In these sessions we discuss how we have done in the previous week and also what our new targets will be.


Section 3: Know how to prepare for the recruitment process

Gibbs reflective cycle 1988
 Conclusion(what else could you have done)>Action plan(what would you do again)
^Analysis (make sense of the situation) < Evaluation(what was good or bad about the experience?)
Description (what happened)> Feelings (what were you thinking and feeling?)^



[bookmark: _3dy6vkm]3.1 Description

In my opinion i have outgrown my present position in the company and would be able to contribute more to the store in a advanced role. I then accepted that i had been chosen for an interview in a supervisory role within the same store by the company recruitment team. I had been shortlisted for this position because of my performance while covering for my manager during brakes and sick days. I had been told during my 6 month appraisal by my employer that i made a perfect fit for the role during my time temporarily covering. I was also told that i would have to attend and be successful at an interview to be able to accept this position.

3.2 Feelings
 My interview was fast approaching i had set some time away everyday to research the new role to be able to gain the promotion i so need and want. 
I felt very nervous about attending the interview as i struggle with my confidence at public speaking, as i new there was going to be four managers there for interview. There was the area, store, recruitment and till managers all there.
I had practiced for my interview by being asked questions that i thought would come up and me giving my response.



3.3 Evaluation
After my interview i was confident that i had replied to all of their questions and scenarios in a professional and direct manner. I was extremely confident that it would only be a matter of time before i would be called in to the managers office to be told that i had been successful in my interview and that i only had to accept the job offer officially.







[bookmark: _1t3h5sf]3.4 Analysis

In my opinion i felt that i had sufficient knowledge and experience of the job that i was being interviewed for. I was also dressed appropriately and punctual

[bookmark: _4d34og8]3.5 Conclusion
I have learned to prepare for the the unexpected and to be clear and direct  in my responses during this interview process

[bookmark: _2s8eyo1]3.6 Action Plan
My action plan should i find myself in the same situation would be to do exactly what i have previously done. This is because i have had a fantastic outcome in gaining a higher confidence level when public speaking and i have also secured the job that i was best suited for. 
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Appendix A
Honey & Mumford’s Learning Styles Questionnaire
No Statements
Put Y or N



1. I have strong beliefs about what is right and wrong, good and bad. Y

2. I often ‘throw caution to the wind’. Y

3. I tend to solve problems using a step-by-step approach, avoiding any ‘flights of fancy’. Y

4. I believe that formal procedures and policies cramp people’s style. N

5. I have a reputation for having a no-nonsense, ‘call a spade a spade’ style. Y

6. I often find that actions based on ‘gut feeling’ are as sound as those based on careful thought and analysis. Y

7. I like to do the sort of work where I have time to ‘leave no stone unturned’. Y

8. I regularly question people about their basic assumptions. N

9. What matters most is whether something works in practice. Y

10. I actively seek out new experiences. N

11. When I hear about a new idea or approach I immediately start working out how to apply it in practice. Y

12. I am keen on self-discipline such as watching my diet, taking  regular exercise, sticking to a fixed routine etc. Y

13. I take pride in doing a thorough job. Y

14. I get on best with logical, analytical people and less well with spontaneous, ‘irrational’ people. N

15. I take care over the interpretation of data available to me and avoid jumping to conclusions. Y

16. I like to reach a decision carefully after weighing up many alternatives. Y

17. I’m attracted to novel, unusual ideas than to practical ones. N

18. I don’t like ‘loose-ends’ and prefer to fit things into a coherent pattern. Y

19. I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done. Y

20. I like to relate my actions to a general principle. Y

21. In discussions, I like to get straight to the point. Y

22. I tend to have distant, rather formal relationships with people at work. N

23. I thrive on the challenge of tackling something new and different. Y

24. I enjoy fun-loving spontaneous people. Y

25. I pay meticulous attention to detail before coming to a conclusion. Y

26. I find it difficult to come up with wild, ‘off-the-top-of-the-head’ ideas. Y

27. I don’t believe in wasting time by ‘beating about the bush’. Y

28. I am careful not to jump to conclusions too quickly. Y

29.  I prefer to have as many sources of information as possible, the more data to mull over the better. Y

30. Flippant people who don’t take things seriously enough usually irritate me. N

31. I listen to other people’s point of view before putting my own forward. Y

32. I tend to be open about how I’m feeling. N

33. In discussions, I enjoy watching the manoeuverings of the other participants. Y

34. I prefer to respond to events on a spontaneous, flexible basis rather than plan things out in advance. Y

35. I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning etc. N

36. It worries me if I have to rush out a piece of work to meet a tight deadline. Y

37. I tend to judge people’s ideas on their practical merits. Y

38. Quiet, thoughtful people tend to make me feel uneasy. N

39. I often get irritated by people who want to rush headlong into things. N

40. It is more important to enjoy the present moment than to think about the past or the future. Y

41. I think that decisions based on a thorough analysis of all information are sounder than those based on intuition. N

42. I tend to be a perfectionist. N

43. In discussions, I usually pitch in with lots of ‘off the top of the head’ ideas. N

44. In meetings, I put forward practical realistic ideas. Y

45. More often than not, rules are there to be broken. N

46. I prefer to stand back from a situation and consider all the perspectives. Y

47. I can often see inconsistencies and weaknesses in other people’s arguments. N

48. On balance, I talk more than I listen. N

49.I can often see better, more practical ways to get things N

50. I think written reports should be short, punchy and to the point. Y

51. I believe that rational, logical thinking should win the day. Y

52. I tend to discuss specific things with people rather than engaging in ‘small talk’. Y

53. I like people who have both feet firmly on the ground. Y 

54. In discussions, I get impatient with irrelevancies and ‘red herrings’. N

55. If I have a report to write I tend to produce lots of drafts before settling on the final version. N

56. I am keen to try things out to see if they work in practice. Y

57. I am keen to reach answers via a logical approach. Y

58. I enjoy being the one that talks a lot. N

59. In discussions, I often find I am the realist, keeping people to the point and avoiding ‘cloud nine’ speculations. Y

60. I like to ponder many alternatives before making up my mind. Y

61. In discussions with people I often find I am the most dispassionate and objective. N

62. In discussions I’m more likely to adopt a ‘low profile’ than to take the lead and do most of the talking. N

63. I like to be able to relate current actions to a longer-term bigger picture. Y

64. When things go wrong I am happy to shrug it off and ‘put it down to experience’. Y

65. I tend to reject wild, ‘off-the-top-of-the-head’ ideas as being impractical. N

66. It’s best to ‘look before you leap’.  Y

67. On balance, I do the listening rather than the talking. Y

68. I tend to be tough on people who find it difficult to adopt a logical approach. Y

69. Most times I believe the end justifies the means. Y

70. I don’t mind hurting people’s feelings so long as the job gets done. N

71. I find the formality of having specific objectives and plans stifling. Y

72. I’m usually the ‘life and soul’ of the party. N

73. I do whatever is expected to get the job done. Y

74. I quickly get bored with methodical, detailed work. N

75. I am keen on exploring the basic assumptions, principles and theories underpinning things and events. Y

76. I’m always interested to find out what other people think. Y

77.I like meetings to be run methodically, sticking to the agenda etc. Y

78. I steer clear of subjective or ambiguous topics. Y

79. I enjoy the drama and excitement of a crisis situation. N

80. People often find me insensitive to their feelings.   N



Scoring and plotting results
2        7        1        5
4       13       3        9
6       15       8       11
10     16      12      19
17    25     14        21
23    28      18       27
24    29     20       35
32    31     22     37
34    33     26     44
38    36     30     49
40    39     42     50
43    41     47     53
45    46     51     54
48    52      57    56
58    55      61    59
64    60      63     65
71     62     68     69
72     66      75    70
74     67      77    73
79     76      78     80
ACTIVIST  REFLECTOR  THEORIST   PRAGMATIST
  8                          16                12                     y

[bookmark: _3rdcrjn]Appendix B 

Retail Supervisor
Posted 15 November by EURO GARAGES LIMITED
 Be one of the first ten applicants
 £10.00 per hour, inc benefits  Holywell, Clwyd  Permanent, full-time
Register and upload your CV to apply with just one click

Role: Retail Supervisor

Location: Holywell, CH8 8RF

Hours: Full-Time & Part-Time Hours Available

Hourly Rate: £10.00 per hour

Bonus Scheme: Quarterly Bonus Incentive!

What will my role look like?

As a Retail Supervisor you be a key team player within our Petrol Forecourts, you will work closely with the Store Manager to motivate the team, drive sales, and ensure our stores are well-merchandised and look vibrant!

In this role you have the responsibility of leading, inspiring and coaching the team to exceed targets and you will also develop and train the team to ensure they have all of the tools they need to be amazing at what they do. Your most important duty is to ensure the team provides excellent customer service every time.

Our forecourts and convenience stores are the heart of our business… after all, this is where it all began! We owe our success to our employees and we are committed to providing excellent customer service, good value products and a wide range of facilities, and our customers have come to expect high standards from all of our forecourts and retail sites.

You will learn new skills from the store manager who will trust you to run shifts in their absence and let’s not forget about the progression opportunities as you will be considered for Senior Management roles when they arise! If you are passionate about customer service, like to engage with different people every day, feel like part of a family and have fun then this role is perfect for you!

What would my main responsibilities be?

Lead and motivate the team to achieve amazing results
Work closely with the store manager to drive sales and increase profitability
Provide a fantastic customer service experience
Ensure that our stores look presentable and vibrant
Be happy, friendly, smile and have fun
Got what it takes?

Full training will be provided, we are looking for energetic, motivated individuals who are passionate about customer service and have great leadership skills. If you meet the criteria below then don’t hesitate to apply online today!

Supervisory / Team Leader experience is desired or…
Customer Service / Retail experience and you are ready to progress into a management role
Amazing customer service and people skills
Flexibility with working hours / shifts
What’s in it for me?

EG Cares is our Benefits & Rewards Scheme! it’s our way of saying thank you to our EG family in recognition of the continued support and commitment you deliver every day…

Quarterly Bonus Incentive
Employee Discounts
Bonus Schemes
Work Anniversary Awards
Recognition Rewards
Progression & Career Opportunities
Learning & Development
Compassionate Leave
Employee Assistance Programme
Death in Service
Join our EG family
APPLY NOW and start your fantastic career as our Retail Supervisor! We pride ourselves on training, development and progression so this application is just the start!

REFERENCE: 44703013






[bookmark: _26in1rg]Appendix C

Deborah Davies 

32 Clayton Road Hendy Swansea SA4 0US 

07976821876 - do-do@hotmail.co.uk 

Objective 

With my ambitious organised and friendly approach to supervising I believe I can motivate any team into achieving 100% whilst keeping a harmonious working environment.  

 
 

Education 

Studying at University of Wales Trinity Saint David Swansea October 2021 to Date 

Studied at Cefn Saeson Comprehensive School 1978 -1983 

 
 

Skills & Abilities 

Effective Leadership  

Productivity  

Customer service  

Helpdesk  

Till Supervisor  

Shop floor Supervisor  

Managing Health and Safety  

Managing Retail law  

First Aid in the workplace  

Handling Customer Complaints 

Food Hygiene   

 
 
Experience 

Job title 1 -  Cashier / Supervisor | Company CK Supermarket Neath| Dates from 1992-to-1995 

Day to day running of store 

Shift allocations   

Stock rotation, promotion and reordering  

Key holder  

Till balancing and cashing up  

Banking 

job title 2 - Till Supervisor| Company Wilkos Neath| Dates from1995-to-2016 

First aider 

Day to day running of the store 

Shift allocations 

Stock rotation, promotion and reordering 

Key holder 

Till balancing and cashing up 

Banking 

 
 
 

References 

Upon request 

 
 

Many thanks 

Deborah Davies  







[bookmark: _lnxbz9]Appendix D

Deborah Davies 

                                           32 Clayton Road Hendy Swansea Sa4 0us 

                                              07976 821876    do-do@hotmail.co.uk      

11.11.2021 

Mr r James 

Store manager 

Wilkos 

Water Street 

Neath, sa11 3es 

Dear Mr James 

Personal profile 

I feel I have various skills and experience which make me the suitable candidate for this role. I work well as part of a team and can adapt myself to many given situations. I consider myself to be a valuable member of the team and find that I enjoy and excel within a leader role, taking control of situations and working calmly and efficiently under pressure. I understand and have great appreciation to the importance and implications of the daily operations of a large retail company.  

   I am very flexible and also consider myself to be very approachable and understanding when required. On the other hand, I can distance myself from colleagues when my role is of a supervisory position, to always ensure maximum input from all. I have an excellent attendance record, am self-motivated, I manage my time effectively, and I am always willing to develop new skills / new roles and learn from peers. I constantly strive to do be the best I can within my role and am committed to furthering my career. 

Yours sincerely 

Deborah Davies 
image1.jpg
PRIFYSGOL CYMRU

Y Drindod Dewi Sant

UNIVERSITY OF WALES

% Trinity Saint David




