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Introduction
Taylor's scientific management theory revolutionized industrial practices in the late 19 century by emphasizing efficiency, standardization, and the application of scientific principles to improve productivity. Taylorism is widely recognized as a cornerstone of modern management, but it has also been subject to criticism and controversy.
The purpose of this report is to critically evaluate Taylor's scientific theory, including its key principles, to analyse its strengths and weaknesses, and examine its applications and limitations in the modern workplace. As part of the report, is considered the impact of the theory on the organisation structures, workers motivation, employee engagement, and job satisfaction.
Overall, the report aims to provide a comprehensive evaluation of Taylor's scientific management theory, its relevance in the contemporary business landscape and whether it could be adapted and applied in modern management practices, taking into consideration the changing nature of work and the evolving needs of workers.

Taylor’s scientific management theory
Scientific Management Theory is a management approach developed by “Father of scientific Management” (Spender and Kijne, 2012) Frederick Taylor and it focuses on improving efficiency and productivity, notably “when staff resources are tight” (McGrath and Bates, 2017). It emphasis on optimizing work processes by replacing “rules of thumb” with scientific methods and standardizing tasks, and the importance of workers training in order to execute the tasks in the most efficient way possible (Goodfellow et al., 2013).

Figure 1. Taylor’s Scientific Management Theory
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Taylor's idea is based on the belief that there is "one best way to do things" (Hussain and Baloch, 2019), and by identifying the most efficient way to perform each task through careful observation and analysis, managers might increase productivity and reduce waste. He believes that workers are primarily motivated by economic incentives and recommends paying employees based on their productivity.
Taylor's approach tends to be hierarchical, with a clear separation between management and workers, as at the same time, there should be a cooperation and harmonious relationship between workers and management, with both parties working together to achieve common goals.

[bookmark: _Hlk140659469]Critical analysis of theory
Taylor’s ideas influent shaping modern management practices, particularly in industrial settings and manufacturing. One of the main advantages of Taylorism is its focus on increasing efficiency through analysing and optimising workflow processes within an organization. By “splintering of work into discrete tasks” (Richard and Hobbs, 2023), and analysing each step to identify ways to streamline, workers could perform their tasks in the most efficient way possible. Managing employee productivity is one of the most important driving forces for modern businesses, it is “the crucial source of company performance, goal, and sustainability” (Ratna et al., 2023).
Another benefit of scientific management is the use of time and motion studies for determine the most efficient way of performing a task. Identifying inefficient movements and eliminate them lead to further increases in productivity. Furthermore, reducing the movements in the working process would “save time and money” (Mcgrath and Bates, 2017).
Taylor emphasizes the importance of developing “exact standards” for each process (Niepce and Molleman, 1998). One of the benefits of the standardizing work methods is it helps to ensure consistency and quality because all workers are using the same method. Taylor considers, that the “homogenized and standardized jobs helped to simplify the functions” (Waring, 2016), which in its turn contribute to reduce variability and minimize errors; the workers could perform tasks more efficiently, and that could lead to increased productivity. This approach allows for the development of the current workers and efficient training of new ones, as they could be quickly trained to perform each step of a task using “the only and best way” it could be done (Swiatkiewicz, 2022).
Moreover, Taylor believes that workers should be scientifically selected and trained for their jobs, based on their skills and abilities. For identifying the best workers, he recommends using standardized tests to assess workers' physical and mental abilities, including strength, dexterity, coordination, and intelligence. When for each job is selected “the right person”, better match between the worker and the job would be met, and therefore increased motivation and job satisfaction as well (Crowley et al., 2010). The work is strictly planned and when the worker is suits in well to this job, he “will thrive while working” (Taylor, 2004), and even will be more prospective, instead to be overworked. Taylor’s theory also emphasizes the use of incentives to motivate workers to perform at their best. By providing rewards for good performance, such as bonuses or promotions, workers could be encouraged to work harder and more efficiently. 
[bookmark: _Hlk140000801]One workplace example of the strengths of Taylorism is the assembly line used in manufacturing, where through breaking down the manufacturing process into small, standardized steps, workers can quickly and efficiently assemble products. This approach has is widely adopted in the automotive industry, allowing for the mass production of automobiles. The theory could be successfully used in hospitals and clinics to optimize patient care processes, such as patient flow, appointment scheduling, and staffing, which might improve patients outcomes, increase efficiency, and reduce costs. It would be used also to improve inventory management, reduce waste, and optimize store layout in retail industry, which might improve the sales and customer satisfaction, and reduced costs. Furthermore, scientific management could be used in agriculture to optimize crop production processes, such as planting, irrigation, and harvesting, and that could increase yields and improved quality. Taylorism can find application and in transportation, for optimising logistic, route planning, and scheduling. 
There are several huge companies, that has successfully implemented scientific management in their operation, for instance:
· McDonald’s uses standardized procedures for food preparation and employee motivation, that help the company to ensure consistency and efficiency in its operations (Nawaz, 2011).
· Ford Motor Company utilises time and motion studies to optimize the assembly line and increase productivity, which results in a significant reduction in the time it took to build a car (Degan, 2011).
· Amazon apply sophisticated algorithms to determine the most efficient way to pick and pack items, which helps to reduce the time it takes to process orders (Schein, 2017).
In Taylor's theory, productivity and efficiency take precedence over other important factors, such as employee satisfaction, productivity, and creativity. That “de-skills and de-humanizes the workforce” (Brant, 2012), as employees feel like simply cogs in a machine, performing repetitive and specialized tasks with no opportunity for creativity or personal growth. It would affect how the workers perceive their work, “presumably lowering their job satisfaction because, despite their high levels of qualification, they do not have ‘permission to think’” (Glover, 2016), and it also might make them feel alienated from their work and disconnected from the organization.
Taylorism is based on the idea of standardizing work processes to maximize efficiency. However, this leads to a lack of flexibility, because that might “mislead managers into adopting inflexible, autocratic practices” (Parker and Ritson, 2005), making it difficult to adapt to changes in the market or respond to unexpected challenges. Since scientific management is based on the belief that individual performance is the key to success, it might lead to a lack of collaboration and teamwork, which can be detrimental to organizational success.
While scientific management is successfully applied in many industries, there are also industries where it may not be as effective since they require a more flexible and adaptive management approach. For instance, in creative industries, such as advertising, design, and software development, rely heavily on innovation and creativity to generate new ideas and products. These industries often involve complex and dynamic processes that are difficult to standardize and optimize. For example, in advertising, the creative process involves brainstorming and ideation sessions where new and unconventional ideas are encouraged. Implementing strict processes and procedures might stifle creativity and hinder the development of innovative solution. 
Non-profit organizations often prioritize social impact and community engagement over efficiency and productivity. These organizations may have a mission-driven approach that emphasizes social justice rather than maximizing profits or productivity. Moreover, they operate in dynamic environment, that also required flexibility and adaptability, which might be hindered by a rigid adherence to standardized processes.






Conclusion
Taylor's scientific theory of management changed the way businesses operate in early 20th century. His emphasis on scientific study of work and the use of time and motion studies to improve efficiency helps organizations achieve higher productivity and profitability. 
However, his approach also has some drawbacks, including the potential for worker alienation and dissatisfaction, as well as a lack of consideration for individual differences among workers. Modern workplaces prioritize employee engagement, collaboration, and work-life balance, necessitating a more holistic and human-centric approach to management.
Despite these limitations, Taylor's ideas remain relevant in modern workplaces. Many of his principles, such as the importance of standardization and the need for clear communication and training, continue to be applied in manufacturing, service, and knowledge-based industries. 
Overall, Taylor's scientific theory of management remains a valuable contribution to the field of organizational management, and its principles can be adapted and integrated with other modern approaches to create a more effective and dynamic workplace.
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Reflective report 
In this report is used Gibbs Reflective Cycle (Gibbs, 1988) as a systematic framework for self-reflection, which helps to understand the experiences, emotions, and learning outcomes during the module “Developing workplace critical thinking”, in a deeper way. Reflection helps to seeing the things from different angle by critical analyse and evaluate the situation, learning from our experience and reactions, and increase our professional performance through transform our knowledge into practice (Markkanen et al., 2020).
Description: From this module, I learned a great deal about the importance of critical thinking in the workplace, and how it could be applied and developed through various strategies. The module covered topics such as the meaning of the beliefs, attitudes, and values of individuals, and analysis of their impact on the workplace behaviour. I also learned that critical thinking involves the ability to objectively analyse information, consider different perspectives, make reasoned judgments and right decisions. The module taught me that critical thinking is not a fixed characteristic, but rather an evolving process that would be enhanced through feedback and practice.
Feelings: I felt satisfied because information was comprehensible, was not complicated and I did not feel overwhelmed. I was also eager to learn new approaches that would further enrich my critical thinking because I want to become a remarkable manager, to have progress both my work and my life, and that is one of the most important skills I would have to possess.
Action plan: Moving forward, I plan to continue practicing critical thinking skills through analysing feedback, regular reflection and self-assessment in my work and personal life. To continue improving my critical skills, I would go to take an online course “Critical thinking and decision making” in LinkedIn in the beginning of the next term in September. It is really remarkable opportunity to perfect my analytical and problem-solving skills, which are important components of critical thinking. Reading books, articles, and other materials that challenge my thinking, could be a great way to develop my critical thinking. I might look for materials that present different perspectives and take the time to analyse and evaluate the arguments presented. 
Furthermore, the reflection could be a powerful tool for improving critical thinking skills. I might take some time each day to reflect on my thinking process and evaluate the decisions I have made by asking myself questions, such as "What assumptions did I make?", "What evidence did I consider?", and "What could I have done differently?" etc. Reflective practices not only helps to develop our critical thinking skills, but it also increase the self-awareness in improving our performance (Hashim et al., 2023). By incorporating these resources and exercises into my daily routine, I could become a more effective problem solver and decision maker and continue developing my critical thinking skills.
Overall, this module was extremely valuable in my professional and personal growth. It helped me understand and analyse in more dept my beliefs, values and behaviour. I feel more confident in my ability to make sound decisions, and I believe that would contribute both success of my organization and my own personal development as well.
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