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Targets from previous ECAD7004 assignment- Researching the learning. 

	
	Target
	What I have done in this assignment...

	[bookmark: cysill]Target 1
	Check that referencing conventions are followed exactly.

	I have continuously spent time reviewing the Harvard referencing document. I have ensured to check all references so that there are no errors. 

	Target 2
	Aim to explain all ideas in good depth.

	I am conscious of the allocated word count, which does affect my depth of explanation but in this assignment, I decided to solely focus on one objective within the high-level priorities of School X SDP and not all three, meaning I am able to explain my ideas in more depth. 

	Target 3
	Proofread with greater care. Errors do have a negative impact on clarity.
	I have ensured to proof read with care, to reduce the errors in my work in the hope to improve clarity. 












Introduction 
The purpose of this report is to critically reflect on the actions, impact and evidence base of how school X develops one area of their school development plan (SDP). The area of focus being absenteeism. A consequence of school absenteeism would be the impact it has on student’s academic attainment (Sian Hughes, 2023).
[bookmark: _Hlk132046343][bookmark: _Hlk132046650]In order for School X to improve student progress and wellbeing, they have set six high-level priorities, great leadership, great behaviour, great support, great curriculum, great teaching and great assessment (School X, 2022). Within each of these high-level priorities are objectives. The priority of focus is great behaviour and the three objectives set to achieve great behaviour are ‘to embed the whole school routines for learning’, ‘to develop positive attitudes to learning’ and ‘to reduce persistent absenteeism especially for ALN and FSM students’. The last objective is the focus of this report. See Appendix A for school development priorities. 

The school which the report is based, is an 11-16 English-medium mixed comprehensive school in Swansea. As of the latest Estyn report in 2019, around 29% of pupils are eligible for free school meals, which is higher than the national average of 18%. Also, around 34% of pupils are on the special educational needs register (Estyn, 2019). 
The schools’ rights to confidentiality and anonymity, as per the British Educational Research Association (BERA), will be upheld and for that reason the school will be referred to as School X throughout this report. (BERA, 2018). 









Literature review (800 words) 
The school development process is a continuous cycle, and is the responsibility of the school as they are best placed to recognise areas for improvement and to implement changes (Department of Education , 2022). The requirements for the SDP are set out in the Education (School Development Plans) (Wales) Regulations 2014 and all schools are obligated to comply (Welsh Government , 2014). All schools will have a unique SDP to them.

The purpose of an SDP is school improvement, to improve student outcomes. The aim is to create a vision for the school, assess the needs of the school, and then set SMART objectives to achieve the aim. SMART objectives are specific, measurable, achievable, realistic and time-bound.  The vision and objectives need to be shared throughout the school, as it takes a whole school approach to successfully implement and achieve the aims and objectives set. The SDP is also continually monitored and adapted, if needed. By setting SMART objectives, schools are able to measure progression and improvement.  (Welsh Government , 2014)  (Department of Education , 2022). 


A vital impact of school absence would be the effect it has on student’s academic attainment (Sian Hughes, 2023). Low attendance correlates with low attainment. The Welsh Government said that “attendance has a strong impact on learner outcomes, standards and progression and that examination results strongly link to attendance rates” (Welsh Government, 2022). This is an important finding and one which schools need to combat in order to improve students’ progress and well-being. As missing school can also have an impact on student wellbeing (Sian Hughes, 2023). There are some exceptions to this, as all cases are unique. 

Family involvement is another key influence to better attendance. It is widely documented that when families are involved in their child’s education, the child does better overall. They behave more positively, attend school more often with a lower risk of exclusion, are more motivated to learn and achieve improved results (Iqbal, 2018). This is also echoed by the Welsh Government who state that once schools invest their time, commitment and resources into family engagement, they see positive impacts in many areas, one of which being attendance (Welsh Government , 2023).
Families also have an obligation to ensure their child regularly attends school under the Education Act 1996, section 7, which places a duty on all parents/careers to ensure their child receives a suitable education, either by regular attendance at school or otherwise (UK Government, 2022). 




























Developing an action point  
The School Development Plan (SDP) used by School X is a continuous cycle which is reviewed and adapted with self-evaluation leading to strategic planning, making improvement/action and reviewing impact, in a continuous cycle (Welsh Government , 2014). Leading to self-improvement at the core of their SDP. See appendix B for continuous SDP cycle. School X SDP is a live document that is monitored frequently and reviewed annually.

School X SDP is clear and simple with six high-level priorities, these being great leadership, great behaviour, great support, great curriculum, great teaching and great assessment. Each of the six high-level priorities has objectives School X intends to meet in order to achieve these high-level priorities. The objective of focus being ‘To reduce persistent absenteeism especially for ALN and FSM students’, which is an objective of great behaviour. The objectives are derived from self-evaluation, local and national priorities and from Estyn recommendations.
School X SDP is current and in the first year of the newly adapted plan, 2022-2023, but their last Estyn inspection was in 2019 so any recommendations made previously may not be applicable. 

School X state that “to gain the greatest benefit from their education, students should attend school, on time, every day” (School X , 2023). The whole school attendance target is to receive 95%.

The actions School X takes to reduce persistent absenteeism are to consistently promote the benefits of good attendance at school, set high expectations for all their students and to communicate those high expectations to the students and their families. To analyse the attendance and exclusion data and to identify and address students and patterns as soon as possible so all parties can work together to resolve it. 
Attendance data is a form of data analysis School X uses to monitor absenteeism. School X identified that students on Free School Meals (FSM) and students with Additional Learning Needs (ALN) were often absent more regularly than students not on FSM and not with ALN. The data is continually examined and reviewed.  

On the first day a student is absent without an explanation, School X contacts home. school X state “this helps them to understand why a student may be away from school” (School X , 2023). If school X are unable to reach them, they will visit the home to determine if an absence should be deemed an authorised absence or an unauthorised absence. 

Where all other actions have been exhausted and the support is not working, School X enforce attendance through prosecution to protect the students right to an education in accordance with the Education Act 1996 (UK Government, 2022), (School X, 2022). 
























Reflection and Evaluation
A reflection of what School X has done to develop one area of their SDP, this being attendance, and an evaluation of findings will be discussed.
School X identified that persistent absences were higher in students on FSM and students with ALN than of those students not on FSM or without ALN, this is the case nationally regarding higher absences in FSM students. Esyn found that “students eligible for FSM were far less likely to have an overall attendance of over 95%” (ESTYN, 2017, p. 2). They also found that the gap in attendance between FSM pupils and peers increases at every key stage. As mentioned previously, there is a strong link between low attendance and low attainment (UK Government , 2022). This highlights the fact that FSM students statistically have lower attendance, which is a factor regarding the attainment gap between eFSM students and students not eligible for FSM (ESTYN, 2017, p. 3). In order for schools to close the attainment gap, the ‘absence gap’ needs to be addressed.  

The prosecution of students’ families to protect their right to an education, as per the Education Act 1996 (UK Government, 2022), does not always have the desired outcome to improve student attendance. It can have a negative effect and cause attendance to worsen. According to a study commissioned by the Local Government Association, which included interviews with twenty families whom had been prosecuted, over half of the parents interviewed felt prosecution did not work because it did not increase attendance nor did it address the reasons why students were absent (Local Government Association, 2004, p. 86). It can also have a negative impact on the relationship between the school and students’ families. 
To improve attendance, schools should work with students and their families to remove any barriers that may exist regarding attendance by building strong and trusting relationships and working together to ensure the right support is in place.

School X adopt the praise in public and reminded in private (PIP and RIP) philosophy based on the work of Paul Dix, in ‘reinforcing positive behaviour’ (Dix, 2017). 
School X could implement a tangible reward system for 100% attendance, using student voice so students are involved in choosing the rewards they would like. Which would help to motivate them to achieve full attendance in order to receive the reward. Thus, rewarding positive behaviour in accordance with their positive behaviour philosophy. School X could also use this opportunity to make links with their local community by implementing reward schemes with local businesses for students with full attendance. It is clear from the literature that school improvement and community relations go hand in hand. 
A barrier to this may be the cost and also the time needed with arranging student voice and to work with the local businesses.

Another way school X can reward positive behaviour, instead of focus on negative behaviour, is to offer attendance postcards which are posted home. Attendance postcards can be sent out to students who have improved attendance and also to students who have full attendance. This is a visual recognition of what the student and family have achieved. Again, including students’ families and strengthening those invaluable relationships.


Students taking ownership of attendance- positive attendance devices



A limitation to this report is the lack of knowledge School X shared regarding their SDP. 













Conclusion
To conclude, the report has reflected on one element of School X SDP this being to reduce absenteeism and found that absenteeism affects all areas of a SDP, in order for schools to develop student progress and improve student well-being, students need to attend school. If students are absent from school, all the aims and objectives set in a SDP, for improvement, are pointless. 

I now recognise the importance of a SDP cycle and that not only are teachers’ reflective practitioners, continuously learning and improving, but schools are also. 
Teachers are the most important element of implementing and achieving the schools SDP. ‘Teachers are agents of change’ (Pantić & Florian, 2015). This will influence me professionally in the future as I know, as a teacher, I have an important role to play in helping schools to achieve their SDP successfully which is all in the effort of raising standards and improving the outcomes for all students so they can become ambitious, capable learners, enterprising, creative contributors, ethical, informed citizens, and healthy, confident individuals. (Donaldson, 2015, p. 30). 

related to learner wellbeing and mental health, and to their attitude to learning and to school 

help families overcome barriers to learning 
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(School X, 2022)
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(Welsh Government , 2014, p. 7) 
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Figure 1: School development planning cycle
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