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  In this report the reader will have a brief about what MICE stands for, the planning, organizing, analysing, and delivering of an event, a social conference with the theme technology and innovation within the hospitality industry. 
The event concept is about sustainability, the recycle of materials used in the industry and the repurpose of it to create uniforms.
The event cycle, operation and budget will be analysed and the trends from the industry will be presented as well. 
The purpose of the report is to focus on strategic planning and delivery of the event and the examples from the industry will be present with recommendation from the writer.
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 This report will present show an analyst for an  event create by an event planner from MICE (Meetings, Incentives, Conference, Events). MICE is a key segment in the hospitality industry, it can generate over 50% of a property revenue and the main purpose is to bring professionals together, push growth and promote new ideas (Wang M. 2018). It is acknowledged that sustainability is a crucial factor in the success, profitability, and longevity of both festivals and events. The three key elements of sustainability are economic, ecological, and social/cultural, and each is essential for the sound and long-term operation of festivals and event planning organisations. It is evident that good outcomes need long-term, scoped strategic planning that includes numerous stakeholder engagement and all sustainability dimension components (Jeon, 2020).

[bookmark: _Toc166709543]INTRODUCTION TO THE EVENT
 This event is a public sector event, a social conference that its last one day and the theme is technology and innovation within the hospitality industry. The main theme is technology and innovation, and the subject discussed is sustainability and responsibility in the hospital industry focused on recycle, the recycling of uniforms and materials that are disposed from the industry. The event will have place in Ilic Conference Centre 1 to 3 on 4th of October 2024, and the venue is on site 3-star hotel, Ibis London Earl Court in London. During this event, programmes of sustainability will be presented, the focus will be on the recycled uniforms and accessories and the guest (supervisors, managers, and important people from corporations such as Marriott, Accor, Hyatt, etc) will have the opportunity to see with their own eyes and analyse how the uniforms are made from recycled materials and how presentable are for the guests. The venue is on a few steps from West Brompton Station, and it’s got all the facilities that this event needs: wi fi, conference area, lobby, free parking, accommodation etc. (London 1 to 3 or 4 to 6 at ILEC Conference Centre). The inconvenient part will be the traffic because it will be on a Friday when people go to work and children at school, but the station is near to the venue, and it is an advantage. The representative of MICE creates this event to bring in the attention of the corporations, the CSR responsibility and the sustainability programmes that have a great benefit and effect on guests and on the environment.
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[bookmark: _Toc166708239][bookmark: _Toc166708386][bookmark: _Toc166709465][bookmark: _Toc166709545]"Successful people have most likely succeeded because they've set their goals high up and worked both systematically and for a long time to achieve those goals” (Kaunisto 2023). These are words that describe an event management, and the core is the event cycle. 
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[bookmark: _Toc166708241][bookmark: _Toc166708388][bookmark: _Toc166709467][bookmark: _Toc166709547]As per image shows, the event has 5 stages: Planning (the event has date, theme, sponsors and budget), Organising ( key speakers, catering, accommodation, tickets) Measure(event operations), Analyse(event budget, industry trends) and Share the event. In the hospitality industry the events are very important to attract clients and to create the “wow” effect for the guests. The event planners are focused on creativity, details, and client satisfaction, the enhance of the overall event experience. Technology is part of the planning event because it helps the planners with apps, websites, track registration, updates and engagements between the planners and guests (Hospitality Business Review, 2023). As it follows, this report will analyse, organise, and measure the event cycle to bring strategic planning and delivery to bring growth to the business.
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 The COVID epidemic had a severe impact on the hotel sector. To save time and money, the high demand of guests coming drives hospitality and property owners to automate manual processes using cutting-edge technology like artificial intelligence (AI), robots, contactless technologies, and Internet of Things devices. Additionally, travellers want an improved in-room experience, which drives the use of chatbots, speech technology, interactive technology, and other in-room technologies. The biggest breakthroughs and trends in hospitality that will affect businesses in 2023 are examined in this data-driven analysis (StartUs Insights, 2023). The concept of this event, technology and innovation brings a crucial segment of the hospitality, sustainability. The guests have the possibility through   an exhibition to see how the recycled uniforms are worn by staff and how they feel into it, how its presented and what feeling it gives to the guests.  Selecting locally produced and sustainably sourced goods, such as furniture, toiletries, and linens, may boost regional economies and lessen the carbon footprint of transportation. The hotel uses certifications such as Fair Trade or Forest Stewardship Council (FSC) to help them choose suppliers that practise environmental responsibility (Contributor, G. 2024). The recycling sector has expanded significantly in the last several years. This can be ascribed to several causes, such as higher public consciousness of the significance of recycling and governmental endeavours to promote recycling. Through 2028, the waste recovery and recycling market is projected to expand at a compound yearly growth rate of 6.5%. Both the rising value of recycled materials and higher recycling rates are responsible for this new trend called sustainability (Joy, 2023).
So, during the event, guests will have exhibitions with recycled uniforms, the designer Nicholas Oakwell will present his campaign NO uniforms, the catering has in place new menus and the kitchen will be available for guests, the cutlery and plates are from recycled materials, and special bins for recycle are in place to encourage guests to recycle wisely, to protect the environment (NO Uniform,2023). 
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 In the UK, 2 out of 7 persons wear a uniform. "How should I dispose of them?" arises when they find themself with an accumulation of damaged, off-brand, or no longer appropriate clothing taking up valuable storage space. There might be a bewildering amount of disposal alternatives available, and the environmental effect is frequently considered last. 
It is everyone's duty to make sure that business uniforms are disposed of in the most morally and environmentally sound manner feasible. Reusable recovery rates for corporate clothing now stand at just 9%, according to WRAP (Waste and Resources Action Programme). People choose to go over most of the chances to lessen the impact of the garbage this produces (Wisework safe). This event is created to promote the sustainability programmes, specially the recycle of the uniforms, materials, and accessories to improve the quality of the environment. Because it is mostly composed of natural fibres and is white in colour, textile waste from the hotel sector is perfect for recycling. An initiative to investigate possible recycling options for the sector has been established by the TSA (Textiles Services Association).  It has partnered with the Swedish business Södra, which invented a process for repurposing textiles to create pulp that can be utilised to spin yarns made of cotton. They just received a test shipment to see how well it will work in the UK. According to David Stevens, the timing is ideal for businesses to think outside the box and come up with creative solutions to the bigger problems they confront, as more and more corporations search for novel methods to lessen their environmental effect “We welcome all the feedback we’re getting and call on more stakeholders to come forward to discuss the individual needs of their businesses in order to make this scheme a success,” he says. This  brings innovation in the hospitality industry, people, corporations collaborate and engage between them and they create a good social network that brings technology within the industry.
Sustainability is the main purpose of this event that will have place in Ilic Conference venue. 
One objective of this conference is to educate and train the staff by putting regulations. For example, asking the cleaning personnel to check that garbage is sorted appropriately and to notify the caretaker or management team of any problems, including overflowing bins or contamination. They may also provide advice on whether they have enough trash capacity or require more; catering employees in on-site kitchens to minimise food waste that can be prevented by controlling portions and producing surplus and inevitable food waste; facilities management companies, if applicable, to guarantee that recycling services are offered (Gov Wales, 2024).
The second objective is to improve guest experience. When visitors enter a hotel, they want to have a relaxing and enjoyable stay. Although there are many components that go into creating the perfect atmosphere, one thing that is sometimes overlooked is the staff members' hotel uniforms. Hotel uniforms are an important part of what makes a visitor stay better overall since they represent the hotel's professionalism, attention to detail, and brand (Dubai, A. 2023).
 As the report presented in upper lines, a MICE event planner brings good revenue to the hotel, improves the quality of guest services so this can be put in consideration as another objective: the financial growth of the hotel.
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 The keys operation of this event is the venue, catering, resources and the staff skills. Even if operating processes have changed due to recent technological advancements, human touch is still necessary in the service industry. Therefore, the secret to providing great services is having good personnel that has a combination of general abilities and in-depth understanding of hospitality operations. It is imperative that hotel staff prioritise skill development by utilising a thorough and cohesive methodology. The shown skill gaps point to the need for increasing soft skill development and customer connection building ('Essential Generic Skills for Human Resources in Hospitality). The venue has accommodation, free parking and own catering wich is very convenient when an event like this big has place. The conference room has the AV equipment and lights included, the catering has innovative menus, sustainable practices, and interactive practices, including the kitchen where the guest can pop in anytime to see how their dishes are created or how the sustainability plans are in place (Ibis London Earls Court ALL).  It is a 3-star hotel, situated in London, close to Westfield London Shopping Centre and the Natural History Museum, all within a 5-minute drive. This green-certified hotel is located 3.5 miles from Buckingham Palace and 2 miles from Hyde Park and it’s a good place for leisure or business (ibis London Earls Court Hotel).
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 The budget allocated to this event is £60 000 from which £35 000 comes from the sponsors: Ibis London Earl Court (where the conference has place), NO uniform (Hughes, 2024) and Kennington Film Studios (Kennington Film Studios, 2024). The catering and beverages fees will be around £7000, the decorations and equipment fees used in exhibitions will be £2500, the staff salaries, speaker fees and designer fees will be around £ 8000.  The costs of the event might chance meantime, probably extra costs will be added such as de-rig cost. The venue is not taking rental fee because it’s one of the sponsors. The revenue will bring profit to the hotel because it is a MICE conference, the tickets sale is another source to bring profit but also from the accommodation because the venue is in a 3-star hotel with all the facilities including lobbies and the George and Dragon pub that brings in the British experience.
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 The ultimate trend that this conference will bring is the hospitality haute couture (Hughes, 2024b), uniform exhibition and workshops. The keynote speakers are aware about the trend, and they will emphasize in their speech the importance of the uniforms that are made by recycled materials and accessories that are coming from the hospitality industry. The uniform exhibition will support their speech by showing how good and reliable the uniforms are for the staff and the impact that it has on the guest experience. To support this trend the author of this report came with a SWOT analysis to sustain his work. The strength of this trend is the CSR responsibility programme (Corporate Social Responsibility), the recycled cotton (Recover Textile Systems, 2024), which are the suppliers that are using again the recycled materials and accessories. The opportunities are beneficial to educate and train staff and guests to be more comprehensive with the natural environment by doing a proper recycling in their working space. Another opportunity is the involvement that the hotels choose to take part in, the Environmental Sustainability Commitment (UKHospitality, 2023) The weakness to this programme is the poor technology, the machines that are not developed quickly and the lack of finances for it which leads to the threats: unproper recycling, and the people that are not interested in what its happening with the environment.
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 Analysing the framework of Geert Hofstede (Iguchi, 2024), culture is a complex term, it seems sense that the perspective in life is shaped by the society. It consists of the common beliefs, values, presumptions, and objectives that is has carried down to the next generation from those who came before us. This event has a biodiversity cultural consideration because it is addressed to all the public sector, from hospitality industry to schools and care businesses and it is very important because all the employees are different in their believes. 
The EMBOK core values (User, S.) of this event are the creativity (the uniforms that are created from recycled materials from hotels), the strategic thinking and improvement (sustainable programmes, innovation, and technology), the ethics and integration of all the employees with status or without are invited to bring their opinions because cultural considerations are always important.
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 The author recommendations are: 
· To make a good team to create this kind of event (market consultant, IT programmer financial advisor, designers, etc.) because work in team is best and it is relief pressure.
· To make sure to invite people from all the industry, big corporations as Marriot, Accor, Premier Inn, Hyatt, etc. because they might think to rebrand.
· To be careful with the budget and finances, extra costs will come unpredictable.
· To be careful with the regulations, assessments and the licences that are needed.

[bookmark: _Toc166709555]CONCLUSIONS
 MICE is an acronym that stands for meeting, incentives, conferences, and exhibitions. It is a key segment in the hospitality industry that can bring over 50 % of a property revenue and bring professional together to promote ideas and push growth in the industry.
This report critically analysed the phases of this public event (planning, organise, measure, analysing and share), a conference with the theme technology and innovation within the hospitality industry, focusing on strategic planning and delivery considerations. The objectives of this event are the guest experience, sustainable solutions, smart hotel technologies and the aim of this conference is to educate and train the staff to be responsible, and the rebrand of the uniforms made by materials and accessories that are 100% recycled from the hospitality industry.
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