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Essay two Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Mental wellbeing plays a critical role in UK policing as police officers frequently encounter high-stress situations that can have a significant impact on not only their physical health but their psychological wellbeing. The very nature of policing itself is physically demanding but more importantly it is emotionally and mentally challenging that often exposes officers to traumatic incidents and life-threatening situations. Over-exposure to such distressing incidents, will over time lead to mental health issues such an anxiety, PTSD and burnout if mental wellbeing is not promoted and maintained in the police workforce. As such, this essay will explain the importance of managing and encouraging mental wellbeing throughout UK policing and what the benefits and consequences are if such mental wellbeing and awareness is not placed as priority in UK policing. 
Managing mental well-being within UK policing is crucial due to the unique and intense pressures faced by officers on a daily basis. Maintaining both the physical and mental health of officers is not only vital for their personal welfare but also for the overall effectiveness and integrity of the police force. Research from POLFED (2017) and MIND (2017) revealed that over 91% of UK police officers have experienced stress and poor mental health during their careers. It also emphasized that emergency workers are more likely to face mental health issues compared to the general workforce yet are less likely to take time off as a result. A National Police Federation survey (2018) which aims to promote mental well-being in policing identified key contributors to poor mental health. The survey pointed to factors such as excessive workloads, lack of resources, time pressures, frequent single crewing, and limited opportunities for rest and refreshment as significant stressors. Addressing mental well-being in UK policing by offering appropriate support can enhance operational efficiency, improve mental and emotional resilience, and reduce staff shortages caused by sick leave. 
There is no doubt policing demands and responsibilities are widely acknowledged to negatively impact on the physical and mental impact of police officers (Clements et al, 2020). However, UK policing have focused in recent years on encouraging mental wellbeing in the workforce and recognise the need to change the stigma on mental health since the launch of the Blue Light Wellbeing Framework (2017). The Blue Light Wellbeing Framework (2017) overarching focus is to address the stressors of UK policing and promote a positive working environment in which the workforce can draw meaning and purpose from the challenging and rewarding profession. Since the launch in 2017, the UK have promoted a range of national well-being schemes to continually support the delivery of the well-being agenda. Specifically, the Police Federation of England and Wales (2020) recognised the importance of mental wellbeing and launched a “Hear Man Up, Think Man Down” campaign which urges officers and staff to keep an eye out for colleagues who may need support. There have been many more well-being initiatives that have been launched in UK policing to encourage mental wellbeing such as actions days via hashtags such as #TimeToTalk and #WorldMentalHealthDay on their police force websites internally and externally (Phythian et al, 2022). 
However, despite the promotion of mental well-being in the UK, there is still a high prevalence of poor mental well-being amongst police officers. Research conducted by MIND (2019) found that 70.4% of officers who took part in their wellbeing survey had experienced mental health problems and only 24.7% stated that they would seek support from their managers for their mental health problems. Poor mental well-being in UK policing can have severe and far-reaching consequences, affecting not only the officers themselves but their colleagues. 
The very nature of policing has widely been recognised as inherently stressful with it being generally accepted by most officers that they will be exposed to trauma as an occupational hazard (Anshel, 2020). Despite this factor contributing to a greater risk of developing psychological illnesses (Habersaat et al, 2015), it has been found that the organisational demand is a significant factor to poor mental well-being in UK policing. This was illustrated in a study conducted by MIND (2015) which stated that out of the 1,194 officers who completed the wellbeing survey, 91% experienced stress, low mood or poor mental health. In fact, it was found in this survey that police officers had the highest levels of experiencing poor mental well-being amongst all emergency services that was not associated to dealing with traumatic events but rather from organisational change, excessive workloads, and pressure from management. This was further supported by Cambridge University (2022), they highlighted that the growing rates of mental health issues such as PTSD are also linked to burnout, repeated trauma and high workplace demands. If such mental health issues are left untreated and management do not address the key factors that contribute to poor mental well-being, this can result in long-term absences from work, exacerbating staffing shortages within police forces. 
Sickness absence due to poor mental well-being is another growing concern within the UK police force. Research conducted by Phythian (2021) found that officers in the UK are taking a concerning amount of sick leave due to poor psychological well-being. Evidence by Evening Standard (2017) illustrated how sick leave related to poor mental health has risen from 98% between 2010 and 2017, with recent report of sickness being associated with stress and psychological trauma (Cartwright et al, 2020). The rise in sick leave associated with poor mental well-being has an enormous impact on forces both financially and practically. This has been evidenced by Lincolnshire Police who reported that they lost 10,324 duty days and spent approximately £1.7 million on sick leave between 2016 and 2017 (The Lincolnite, 2017). An increase in sickness in police forces creates an additional problem whereby there are higher levels of crime but falling number of police officers which inadvertently places more pressure on such officers (Police Federation, 2020). As such, the importance of managing mental well-being is crucial in preventing long term sick leave and reduces staff shortages on an already overstretched force.
Elevated levels of fatigue, emotional burnout and increasing numbers of officers expressing the intent to quit the police is a further consequence of poor mental well-being in the UK (Oscar Kilo, 2023). In the 2023 National Police Wellbeing Survey, results indicated that 70% of officers reported elevated levels of tiredness with many feelings undervalued by their organisation. This undermines the morale in a police work force and retention of such officers, in turn, making it harder for police forces to maintain effective staffing levels. Furthermore, it has been found that officers with poor mental health are at a greater risk of making errors in judgement, which in turn can affect public safety. This was evidenced in the National Police Wellbeing Survey results 2023 which highlighted that the policing pressure and frequent exposure to traumatic incidents without appropriate support can exacerbate these issues, leading to more mistakes and strained community tensions (Kilo, 2023). This stresses the need for officers mental well-being to be managed sensitively and to be provided the appropriate support which addresses the key stressors of each individual.
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Essay 3: How might personal attitudes, values and bias impact upon the effective investigation of volume crime? Your answer must be based on academic research, but you may refer to relevant, recent examples.

In UK policing, personal values, attitudes and biases play a significant role in the effective investigation of volume crimes. These internal factors can influence how an officer perceives evidence, interacts with victims and witnesses, and approaching suspects. Moreover, biases whether conscious or unconscious, can lead to assumptions or shortcuts in vital police decision-making which potentially affects the fairness and thoroughness of such investigations. On the other hand, it can be regarded that an officers values and attitudes such as their commitment to justice and integrity can drive a more diligent and impartial approach. As such, my essay will critically evaluate how personal attitudes, values and biases impact upon the effective investigation of volume crimes and why it is important to understand and manage such personal influences in order to ensure objectivity, avoid errors in judgement and maintain public trust in the investigative process. 
The Code of Practice to the Criminal Procedure and Investigations Act 1966 dictates defines a criminal investigation “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.” This requires officers to remain impartial when conducting such investigations whilst fitting in line with the Code of Ethics and National Decision Model to ensure all investigations are conducted with objectivity, integrity, and fairness, which in turn, fosters public trust (CoP, 2023). However, despite the Collage of Policing encouraging an “investigative mindset” when dealing with such crime, there are many conscious and unconscious biases that can affect the way an officer approaches or deals with an investigation. For example, confirmation biases can have a significant impact on decision making within UK police investigations. Confirmation bias occurs when officers favour information that supports pre-existing beliefs or theories whilst disregarding evidence that contradicts them (Elaad, 2022). This is centred around the idea of officers using “tunnel vision” whereby officer tends to favour information that confirms an individual preconception independently of the information’s accuracy and truthfulness (Findley et al, 2006).   Such selective attention to specific evidence that support officers hypothesis can led to skew investigations and faulty conclusions due to overlooking key details and evidence. 
Confirmation bias can often emerge when officer form early judgements about suspects or victims (CoP, 2023). This can lead officers to interpret ambiguous evidence in a way that reinforces their initial suspicion rather than objectively evaluating all explanations. Bias, whether consciously or unconsciously, can affect the way we deal with certain type of victims and suspects of crime. In a victim context, confirmation bias through preconceived notion about a type of victim of crime can unconsciously cause officers to seek out evidence that supports the officers belief and disregard information that contradicts it. Whether this be through the officer completing a victim or witness statement or forensic evidence and such material does fit with the officers theory of what happened in such a crime, can lead to importance evidence being dismissed or undervalued (Charman, 2017). In a suspect context, confirmation bias has predominately been evidenced in suspect interviewing. Officers who presume the suspects guilt prior to interviewing them they may conduct their interviews by seeking information that confirms this hypothesis and avoiding information that disconfirms their hypothesis (Hill, 2020). Hill (2020) further notes that confirmation bias in suspect interviews provides an explanation as to why interviews continues be completed in an unsatisfactory manner. Confirmation bias has also been found to directly affect the way an officer treats a suspect in interview. In research conducted by Clarke et al (2001) who examined 177 suspect interviews, he noted that 10% of interviews were highlighted as breaching the Police and Criminal Evidence Act 1998. Such breaches were linked to officers presuming the guilty of the suspect which directly impacted how they treated the suspect. Clarke et al(2001) stated he observed oppressive behaviour including instances of undue pressure, bullying, and continual challenge. 
In UK policing, negative attitudes, values and biases towards race, gender, stereotypes, socioeconomic status or past criminal history can directly influence the investigative process therefore affecting the fairness and  outcome of police investigations. In a study conducted by Delsol (2015), it was found that officers who have negative views and stereotypes on race are more likely to impact their decision-making in investigations. Furthermore, Minhas et al (2016) stated that such negative stereotypes that directly impact decision-making can contribute to a different outcome of criminal investigations when investigating a similar crime, but the suspect is from a different ethnic group. These biases by officers can lead to wrongful convictions of innocent people, lead to disproportionate targeting of certain groups, unfair treatment and risks the overlooking of alternative suspects or motives (Roach, 2022). Explicit bias can also occur within UK policing which refers to the demonstration of conscious preference or aversion towards a person or particular type of group (Ingram, 2023). It’s important to note that explicit bias is generally less common in UK policing, but its presence can still significantly impact investigations. For example, overtly racist or sexist attitudes among officers could lead to discriminatory practices, such as neglecting certain cases or providing various levels of service based on the identities of victims or suspects. 
In UK policing, combating such biases, negative values and attitudes is at the forefront of policing. The Collage of Policing (2023) states that officers should use the National Decision Model and the Code of Ethics to help with decision making which is crucial to maintaining the integrity of an investigation. Officers are encouraged to approach all volume crime investigations with an open-mind and remain impartial whilst mitigating ones biases to ensure all investigative decisions are lawful, proportionate, accountable, necessary and ethical (CoP, 2023). Police officers are encouraged to be mindful that biases can play a role in our decision making on a day-to-day basis and officers need to strive to be aware and minimise their own unconscious biases. Within UK policing, Collage of Policing (2023) have implemented ways in order to reduce bias in policing investigations. It has been regarded that collaboration and supervision of volume crimes with other officers will mitigate bias as officers will share their decision making and the actions they have taken so far in a police investigation. This will enable supervisors to “sense” check officers thought processes in an investigation and whether the National Decision Model has been utilised. Other strategies such as reflective practice and education on the impact of personal values, attitudes and biases on the effectiveness on investigations has also be noted to mitigate bias.
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Essay 4: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 
Your answer must be based on academic research. 

Serious and Organised crime (SOC) presents a significant challenge to UK policing, involving complex criminal networks that engage in activities such as drug trafficking, human trafficking, cybercrime and financial fraud. These crimes not only widespread harm to individuals and communities but also undermine national security and economic stability. UK policing agencies including the National Crime Agency and regional police forces work collaboratively to combat serious organised crime through intelligence led operations, targeted enforcement and preventive measures. With serious organised crime evolving and becoming increasingly sophisticated, UK policing must continuously adapt to address the ever-changing landscape of organised crime threats. As such, in this essay I will be outlining the potential links between serious and organised crimes and the public protection issues that arise out of such criminal activity. I will also be discussing the characteristics of individuals that may make them more susceptible and vulnerable to exploitation by serious and organised crime gangs. 

Serious and organised crime (SOC) refers to criminal activities that are strategically planned, coordinated, and executed by individuals, groups, or members of transnational networks (Winchester, 2020). These crimes are often conducted by organised crime groups (OCGs), who rely on violence, corruption, and intimidation to protect their operations and ensure continuity. SOC typically results in significant financial gain for perpetrators and inflicts considerable harm on individuals, businesses, and society. In UK policing, SOC is considered the most significant national security threat, affecting more UK citizens than any other issue (National Crime Agency, 2020). According to the National Strategic Assessment of Serious and Organised Crime (2020), SOC costs the UK approximately £37 billion annually (Home Office, 2019). Alarmingly, it is estimated that around 300,000 people are involved in SOC, with approximately 250,000 of them being registered sex offenders with an interest in children. These figures highlight the widespread impact of SOC in the UK and underscore the critical need for coordinated efforts across law enforcement agencies to combat these crimes.

Serious and organised crime (SOC) is intricately connected to public protection concerns, often putting individuals, communities, and national security at risk. One of the key links between SOC and public protection is the exploitation of children by organised crime gangs, which includes child sexual exploitation (CSE), child trafficking, and criminal exploitation, particularly in drug-related activities. CSE is a specific form of child sexual abuse that typically occurs outside the home, where children are coerced, groomed, or manipulated into sexual acts (Jay et al, 2022). This form of abuse often involves an imbalance of power, where offenders deceive or coerce children into sexual activity in exchange for something that meets the victim's perceived needs or desires (Department of Education, 2017). According to the NSPCC (2024), perpetrators frequently offer money, drugs, affection, or status to groom children. Evans (2022) highlights that individual offenders often collaborate with others, "passing" children between them for exploitation. Some criminals may not directly abuse the child but exploit them for financial or other personal gain, treating the child as a commodity. This underscores another serious issue related to CSE: the trafficking of children, both within the UK and internationally, by organised crime groups (NSPCC, 2022).

In addition to human trafficking for the purpose of child sexual exploitation, victims are also trafficked for forced labour, domestic servitude, and child begging (United Nations, 2012). The National Crime Agency (2021) estimates that in the UK, around 70,000 individuals involved in serious and organised crime are believed to engage in the trafficking and exploitation of vulnerable people. Organised crime groups often control trafficking networks to exploit victims specifically for forced labor (NCA, 2024). Victims are typically "recruited" either in person or online through deceptive promises of a better life. However, once trafficked under false pretences, they are subjected to threats and violence, forced to work without pay, and endure harsh living conditions. Criminal networks maintain control over victims through physical abuse, intimidation, debt bondage, and the confiscation of identity documents (NCA, 2024).
Drug trafficking is one of the primary activities of organised crime and plays a significant role in their operations. Organised crime groups engage in drug trafficking due to its highly profitable nature with a vast global demand and a network of suppliers and buyers. However, drug trafficking has a devasting effect on public health and safety (Winchester, 2020). It fuels addition, overdose deaths and drug-related violence in urban areas.  The National Crime Agency (2024) further stress that crimes associated with drug trafficking are especially violent whereby they often use firearms and gang-feud knife attacks. Furthermore, it was noted that drug traffickers will frequently recruit and exploit young and vulnerable people into the facilitation and distribution of drugs through county lines (Home Office, 2018). Traffickers use young and vulnerable adults to participate in county lines criminal activity in order to maximise profit and distance themselves from criminal act (National Crime Agency, 2019). As such, drug trafficking is a cornerstone of organised crime which has severe consequences for individuals and the wider community. 

There are several characteristics that can make individuals more vulnerable to exploitation by serious and organised crime gangs. One significant factor is social and economic deprivation whereby people who are living in poverty with limited access to education, employment or stable housing are often targeted by criminals seeking to exploit their circumstances. Gaille (2016) stated that poverty often led to elevated levels of stress and an overwhelming desire to meet certain basic needs becomes the highest priority. Due to the individual socio-economic status, this can motivate an individual to seek out alternative ways to support themselves, thereby making them more susceptible to involvement in criminal activities such as drug trafficking. This is supported by Kleemans et al (2008) which suggests that individuals from deprived areas are more vulnerable to being drawn into serious and organised crime. Organised crime gangs will often exploit financial desperation by offering money, protection, or status as a way of luring an individual in committing offences. 

Age is a significant risk factor, especially for children and adolescents who may lack a supportive family environment or have been excluded from school. According to the NSPCC (2024), numerous factors contribute to a child’s vulnerability to gang recruitment, including where they live, an unstable family life, mental health issues, domestic abuse, and living in areas dominated by gangs. These circumstances make children more susceptible to being coerced or manipulated into gang activities, with promises of money, status, and protection. A study by HM Government (2015) emphasized that children raised in disruptive households or experiencing domestic abuse are particularly vulnerable to exploitation by organised gangs, as they may seek a sense of belonging through gang membership. This connection to a subculture provides emotional or social validation that they might not find elsewhere. 

On the other hand, elderly individuals are also at risk of exploitation by organised gangs through a practice known as "cuckooing." As explained by Lee (2023), cuckooing occurs when gangs take over a vulnerable person's home, often without their awareness, to use the property for illegal activities. Elderly victims are particularly susceptible due to their inability to protect themselves, and criminal gangs use manipulative tactics to involve them in criminal enterprises. Cuckooing often involves using the home to store, prepare, or distribute drugs as part of county lines operations.
Other vulnerabilities such as mental health and substance abuse also increases risk of being exploited by an organised gang. Individuals struggling with addiction or mental health issues may be easily manipulated or coerced into participating in criminal activities in exchange for drugs, money, or basic needs (Barnardo’s, 2021). The HMICFRS (2022) states that those individuals with mental health and substance addition can be coerced into drug-related activities such as county lines whereby victims are used to transport and sell drugs. These individuals are more susceptible to participating in such criminal activities  as they are often less able to resist pressure, threats, or manipulation due to their emotional state.
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 

Early intervention plays a critical role in preventing young people in the UK from offending or re-offending, offering a proactive approach to reducing youth crime. By addressing the underlying social, emotional, and educational challenges that often contribute to delinquent behaviour, early intervention programs aim to steer young individuals away from criminal activities before they become entrenched in the justice system. These initiatives, which include family support, mental health services, mentoring, and educational assistance, have been shown to be effective in promoting positive development and reducing the likelihood of re-offending. As such, I will be discussing and critically evaluating the effectiveness of these early interventions as a means of preventing young people from offending or re-offending and whether these approaches to deterring young people from entering the criminal justice is considered more effective than punitive punishment.

In UK policing, youth offending has been of significant focus in the most recent years due to alarming statistics regarding the number of youths being involved in criminal activity and the rising number arrests. In the year ending March 2023, statistics show there was approximately 59,000 arrests of children in the UK police force which is 9% higher compared to the previous year (GOV.UK, 2024). 
Youth offending in UK policing has evolved significantly over the past few decades, shifting from a punitive to a more rehabilitative and preventative approach. Police forces now work closely with multi-agency partnerships, such as Youth Offending Teams (YOTs), which include professionals from education, health, social services, and the probation service. This collaborative framework is designed to address the underlying causes of offending and reduce reoffending rates (Smith, 2014). The emphasis is increasingly on early intervention, restorative justice, and diversion from formal prosecution to prevent young offenders from entering the criminal justice system. 

Academic research supports this shift, highlighting the effectiveness of diversionary tactics in reducing recidivism. A study by McAra et al (2010) argues that contact with the justice system at an early age increases the likelihood of continued offending. Their research suggests that police efforts should focus on minimizing formal interventions, such as arrests and prosecutions, particularly for low-level offenses. Instead, restorative justice approaches, which aim to repair harm and engage young offenders with their communities, have proven to reduce future offending (Goldson et al 2015). Susan Hancock,  member of the Youth Justice Board UK, further supports this initiative whereby that the Youth Justice aim to prevent young people from offending and re-offending and should incorporate early intervention via prevention and diversion (GOV.UK,  2023). By addressing the unmet needs and vulnerabilities of a youth offender, this will prevent offending or recidivism and instead promote positive outcomes. However, diversionary initiatives aim to intervene early with a child who have committed or be linked to an offence to address the underlying reasons from their behaviour and provide appropriate support tailored to their needs to reduce recidivism.

One key form of intervention is diversion, which seeks to steer young people away from formal judicial processes. Instead of immediate arrest or prosecution, police officers can issue cautions, warnings, or restorative justice measures. Restorative justice involves bringing the offender and victim together to repair harm and foster accountability, which has been shown to reduce reoffending rates (Shapland et al., 2011). In UK policing, police-initiated diversion programmes provide an alternative to prosecution who have previously had limited or no involvement with the criminal justice system (CoP, 2024). The overarching focus of such approach is to divert a youth away from the criminal justice system with the aim of reducing future offending. Police initiated diversion programs are utilised at different points of the criminal justice process and can be used as an alternative to criminal justice processing. The Collage of Policing (2024) states that these alternatives can include no further action, cautions, warnings, restorative justice measures, and referrals to social, behavioural, educational or drug or alcohol treatment services. This approach to combating youth offending has been proven to reduce offending and reoffending. In a study completed by Wilson et al (2018), it was found that diversionary initiatives for low-risk young people resulted in a significant reduction in subsequent offending compared to formal justice processing. 

Early intervention programs are another major strategy, focusing on young people at risk of offending due to their personal or family circumstances. By undertaking a collaborative approach with multi-agencies and local authorities (CAPRICORN) , this will address at the primary and secondary causes of youth offending. The CAPRICORN approach sets out a framework to help local authorities prevent youths from offending or re-offending (GOV, UK, 2024). The primary focus of such approach is to implement early intervention programs, such as Turn Around or Troubled Families, aim to provide support at the earliest opportunity, addressing issues like substance abuse, mental health problems, or school absenteeism. Research by Allen (2011) suggests that early intervention is more cost-effective and beneficial than dealing with youth crime after it has occurred. Additionally, police-led programs such as Safer Schools Partnerships (SSPs) place police officers in schools to build positive relationships with students, address behavioural issues early, and provide mentorship. The goal is to foster trust and prevent young people from turning to crime by offering guidance and support within an educational setting (Wong, 2010). Since the introduction of such programs in UK policing, reviews and consultations undertaken by the University of York indicate strongly that police led programs are extremely successful and beneficial to the school community (Safer School Partnerships, 2006). It has been found that police intervention programs bolster a number of widespread benefits that have gained from working in partnership, including a reduction in truancy, anti-social behaviour and offending, and an increased dialogue between children, young people and the police.

Restorative justice is another approach to addressing youth offending, which offers an alternative approach to traditional punitive measures by focusing on repairing harm and promoting rehabilitation. In the context of youth justice, restorative justice practices aim to bring together the young offender, the victim, and sometimes the wider community to discuss the impact of the offense and to agree on a way to make amends. This process emphasizes accountability, healing, and the reintegration of the young offender into society (Shapland et al., 2011). The key aspects of restorative justice is for the youth offender to take accountability and personal responsibility for their actions, which in turn, helps them understand the consequences of their behaviour on the victim and wider community. Braithwaite (2002) suggests that this type of process fosters accountability by the offender which can be more impactful than traditional punitive measures. Another aspect of restorative justice is victim-offender mediation which provides an opportunity for the offender to apologies and make reparations with the victim in a controlled environment. A meta-analysis by Latimer et al (2005) found that youth who participated in restorative justice programs were less likely to reoffend compared to those who went through the traditional criminal justice system. This reduction is attributed to the rehabilitative nature of restorative justice, which focuses on repairing relationships and addressing the underlying causes of offending.
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