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Abstract
The research has been conducted to shed light on the issue of organisational changes that have been implemented during the COVID-19 pandemic.  For initiating the study, specific aims and objectives have been created and based on that research questions have been made. The study has been conducted in the organisation named New Look to demonstrate the changes it made and the effects that it faced after the changes. While changing organisational policies and operations business organisations have faced different challenges which will be uncovered through this research. A detailed research rationale has been provided to explain the reason behind choosing this topic. Based on the research objectives, an in-depth literature review has been discussed to understand the effects of changes on business organisations and what possible challenges occurred. Contingency Leadership Theory and Lewin's 3-Stage Model of Change Theory have been described to mitigate the challenges and adapt to changes efficiently. While discussing literature reviews, some gasps have been found and for that reason, secondary research was conducted to fill those gaps. For this purpose, specific research methods were used such as interpretivism paradigm, inductive approach, mixed method and secondary data collection tools. Through these techniques, the researcher was able to collect desired data and conduct a detailed analysis of them.  Through secondary research, different challenges have been found and it has been known that to adapt to changes properly, top management sponsorship is very important. After detailed analysis and discussion, some recommendations also have been discussed here to cope with the change-related issues more efficiently.
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[bookmark: _Toc152888446]Chapter One: Introduction
[bookmark: _Toc152888447]1.1: Introduction 
The dissertation will focus on the appropriate ways that organisations may follow to manage change in their business operations. Evaluation of different author’s perceptions regarding this matter will be done in the literature review chapter of this dissertation. Secondary data will be the main source of information in this research in the findings and analysis section. Therefore A methodology section will also be there to explain the procedures that has been followed in this research. 
[bookmark: _Toc152888448]1.2: Background of the study 
Businesses are continuously experiencing so many difficulties as a result of the COVID-19 pandemic, necessitating quick adoptions to the changing environment. During this worldwide epidemic due to COVID-19, New Look, that enjoys good reputation in the fashion industry, faces particular problems in managing organisational change (Lancefield, 2021). The purpose of this study will be to identify the importance of putting into practice efficient strategies for handling these organisational changes in the context of Covid-19. The study will provide New Look with useful insights so that they can be able to incorporate strategies for effective change management (Baker, 2023).
[bookmark: _Toc152888449]1.3: Problem Statement 
Various well-known organisations along with New Look are experiencing difficulties in leadership while managing change and making their workers ready for the sudden shock or crisis. The need for adaptation has become necessary due to the crisis, and management now has to deal with unpredictable situations, including disruptions in the workforce, and changes in customer behaviour. The COVID-19 pandemic has created a situation where a powerful catalyst for change in several unanticipated domains, compelling organisations to alter their business practices. This study admits that in these extraordinary times, New Look must take action quickly to put strong organisational change management strategies into place. It is difficult to pinpoint the unique problems or challenges that New Look faces and provide appropriate solutions to maintain business operations and build resiliency in the face of continuous change (Orsmond, 2021).
[bookmark: _Toc152888450]1.4: Aims, Objectives, Research Questions, Hypothesis, Propositions 
Aim
To understand the effective Strategies for managing organisational change during the COVID-19 in New Look 
Objectives
1. To find out the importance of implementing effective strategies for managing organisational change in New Look during Covid-19.
2. To analyse the challenges that the management of New Look can come across while managing the changes in the organisation during a pandemic. 
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change. 
Research Questions: 
1. What is the importance of implementing effective strategies for managing organisational change in New Look during Covid-19?
2. What are the challenges that the management of New Look can come across while managing the changes in the organisation during the pandemic? 
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change?
[bookmark: _Toc152888451]1.5: Rationale/Importance of the Research
This study will be very significant as it will provide valuable insight into the change management strategies that have become necessary to adapt nowadays. Therefore, people need to work more harder, for achieving their business goals in order to avoid financial insecurity. Effective ways for building resiliency will help New Look to understand its current financial situation and build strategies based on that. This research will also emphasise the several challenges that many business organisations has faced during the pandemic through an explanation of various literary sources. Therefore, understanding the areas of improvement can be possible through this research that New Look can take into consideration while deciding their business strategies related to the change management  (Moss, 2022). 
[bookmark: _Toc152888452]1.6: Methodology 
The study has used conduct secondary analysis to gather data related to the subject matter and get to a proper conclusion in the context of the research questions. Therefore, interpretivism philosophy has been used to expand the level of thinking and the inductive approach has proved to be effective in making wise decisions related to the research problem. Graph chart analysis has been done to analyse quantitative data regarding the impact of the COVID-19 and the effectiveness of change management in business operations. Therefore, books, journal and articles have been also analysed to get qualitative data which showed the interpretations of various authors  (Fritz, 2022).
[bookmark: _Toc152888453]1.7: Scope of the Study/Demarcation 
This study primarily centred on the organisational change strategies that New Look used in relation to the COVID-19 pandemic. The scope is limited to the national level, giving focus on the difficulties and activities of New Look in a specific nation or area. An international perspective is not provided in the study, to preserve accuracy, precision, and depth. The research aims to offer actionable insights related to the challenges faced by New Look in a specific region by focusing the national or local context. This will permit a more focused and useful analysis of organisational adaptations during the pandemic.
[bookmark: _Toc152888454]1.8: Structure of the Dissertation 
The whole dissertation will be completed following a number of chapters. The background, problem statement, and justification are explained in the first introduction chapter, along with the research aim and objectives. The literature review then delves into current theories and models that are aligned to crisis management and organisational change. The research design and data collection techniques are described in the methodology. A main chapter contains the results of empirical research, which is followed by analysis. Every research question is addressed as the results are interpreted in the discussion. The main conclusions, their ramifications, and directions for further study are summarised in the conclusion. The dissertation upholds a coherent narrative throughout, guaranteeing an exhaustive investigation of efficacious tactics for overseeing organisational transformation at New Look amidst the COVID-19 crisis.
[bookmark: _Toc152888455]1.9: Summary of Chapter 1
The first chapter of the dissertation served as a thorough introduction to the context of New Look's organisational challenges in the midst of the COVID-19 pandemic. The background provided context for the research, highlighting its importance within the larger context of organisational change as well as crisis management. The research's significance was established by the problem statement, which outlined the particular difficulties that New Look faced. The justification emphasised the necessity of looking into practical organisational change strategies. Lastly, by laying out the research questions, the chapter prepared the groundwork for further investigation. These components worked well together to produce a cogent introduction that laid the framework for an in-depth analysis of New Look's reaction to organisational change throughout the pandemic.


[bookmark: _Toc152888456]Chapter Two: Literature Review
[bookmark: _Toc152888457]2.1 Introduction 
A literature review can be defined as a piece of writing that demonstrates sufficient knowledge. Also, a literature review has been performed on a specific research-oriented topic. Apart from that,  the literature review mainly involved the effective evaluation of the important materials that are essential for the research purpose. Here, the following literature review will be performed in the below section. The entire literature review will be conducted on the topic of organisational change management, during the period of COVID-19 pandemic situation. Additionally, the literature review will also contain the importance, negative effects and impact of managing organisation change during COVID-19.
[bookmark: _Toc152888458]2.2 Recognising the importance of implementing various effective strategies to manage the organisational change during the time of COVID-19 outbreak 
Organisational changes 
According to Waddell et al. (2019), The fundamental concept of organisational change is considered an effective transformation, that can create several impacts on the organisation. Adopting various organisational changes can impact the organisation both negatively and positively. Also, during the time of COVID-19, various business organisations faced certain issues regarding organisational change management. Also, various business organisations can implement organisational changes to get more business-related benefits. A business-oriented company works with an effective change management model and can enhance employees working productivity by using a communication strategy. On the other hand, leadership activation is also very effective in managing organisational changes. 
Significance of implementing taking appropriate organisational changing strategies
There are the importance of adopting the organisational changing practices in the business companies. Also, by developing the organisation changes a company able to maintain the business competitive edge in the marketplace, which can lead to elevating the organisational performance. Apart from that, organisational changes help a business company to produce the product based on customer preferences. As a result, the customer satisfaction level of the consumer has been increased abruptly.  
Activate leadership strategy 
As opined by Higgins et al. (2019), Implementing the leadership strategy by hiring effective leaders in the business workplace could assist the company in managing the organisational changes. Busines leaders are primarily responsible for attaining the expected business goals appropriately in the time of COVID-19. Apart from that, adopting the leadership strategy helps business organisations to interpret and understand the actual change management for the employees. Therefore, this can be considered one of the most effective and important strategies in maintaining organisational change in business companies. Leaders also choose innovative approaches for busines development and growth, in the time of pandemic situation.  
Using an appropriate organisational change management model 
As said by Lauer (2020), It is very important to adopt an effective change management model to handle the organisational change in the company.  Various effective change models such as Kotter’s change management model, Lewin’s change management model, the ADKAR model and many more are there, that used by several business organisations for effective management strategies during the COVID-19 pandemic condition. Every change management has followed different aspects to make various aspect to make certain plans and recognise expectations for implementing organisational change.  
Implementing an effective communication strategy for employee empowerment  
As stated by Trask et al. (2023), Proper communication strategy is one of the significant steps in order to appropriately manage the organisational changes in the time of the COVID-19 pandemic situation. As well as implementing this particular strategy can offer clarity and specification for the reason for organisational changes. A communication strategy is also required to motivate the workers for the betterment of the working performance for estimation of the business development. Both one-way and two-way communication processes assist the leaders in order to recognising certain challenging barriers to managing the organisational changes during COVID-19 time.  
The actual reason for managing the organisational changes  
Various business companies in the United Kingdom experienced some changes regarding employee retention, staff management, and managing the employee's working performance during COVID-19. Moreover, there are certain reasons like vision, values, and leadership for performing these changes.  
Impact of making organisational changes 
As per mentioned by Hopwood and A.G (2019), Organisation changes have numerous positive effects like skills development, and encouragement of innovation skills, which lead to enhanced employee morale and create more business opportunities. On the other hand, there are also various negative impacts of the organisational changes,  which can diminish the working productivity of the employees.  
[bookmark: _Toc152888459]2.3 Examine several challenging barriers which can be experienced by various business companies to manage the organisation changes during the time of COVID-19. 
Communicational issues
As said by Gjøsæter et al. (2021),One of the effective challenging factors that can be faced by the business organisation is communication issues among the company and the employees. In most cases, communication-related issues have been generated after implementing the organisational management strategies in the workplace during COVID-19. These arising communicational issues can reduce the busines working performance of the employees. As a result, the business growth and the business marketing position of the company has been decreased abruptly. In addition to that, a lack of communication can also decrease worker retention during the time of COVID-19 period. Therefore, implementing various strategies regarding organisational changes can lead to lower employee working satisfaction levels. 
Lacking visibility 
As mentioned by Burnard et al. (2019), Lacking visibility is also considered one of the challenging factors, which may be generated ud e which the organisational change processes. The term lack of visibility can specified as the absence of valuable insight and real-time data, which are essential to a business's supply chain management. An organisational change management procedures can bring a lack of transparency which mainly includes transportation,  customer interaction, delivery process, production process and others. Therefore, visibility lacking can lead to resource deficiency, communication problems and more. Also, lack of visibility can also decrease the company's business performance. 
Deficiency in clarity 
According to Li et al. (2021), Lack of business-related clarity is another effective challenging factor that can faced by a variety of business organisations during implementing organisational change procedures. Deficiencies in business clarity also create several problematic situations, that confuse the employees about choosing a strategy, which is maintained to improve their business performance.  In addition to that, clarity-related issues diminished the brand reputation and branding awareness of the business organisation which implemented change management during the COVID-19 pandemic. 
Decreased the employee's working activity
As per Whysall et al. (2019), During the time of the COVID-19 pandemic situation, most of the businesses were unable to develop their business strategy. Also, at that time, the company didn't have sufficient funds to start a training session for the employees. Therefore, due to a lack of appropriate training, the employees were not able to provide quality-based working services for the companies, which led to decreased overall company performance in the business market. Furthermore, insufficient learning among the employees can reduce learning growth, causing difficulties in understanding any business-related concepts, which ultimately causes the deficiency of employees' engagement within the workplace.  


[bookmark: _Toc152888460]2.4 Accessing the Strategies That Can Be Incorporated by Organisations to Overcome the Challenges that it Encounter during Organisational Change
Due to the event of covid 19 pandemic, most business organisations have to go through major changes in their operational ways, methods, policies and workplace regulations. While implementing new strategies and policies different challenges have been faced that can be mitigated by following specific theories.
Contingency Leadership Theory
According to Uslu (2019), contingency leadership theory is one of the most efficient theories for leadership and was propounded by Fred Edward Fiedler. According to this theory, leaders must adopt new strategies in different situations and no particular characteristics or behaviour is appropriate for all situations. Leaders must use different strategies and continuously do experiments to create the best-suited personality in a situation. 
Application
As per the opinion of Benmira and Agboola (2021), through the application of this theory, the managers of business organisations can adopt better strategies and approaches to deal with the challenges faced while making changes due pandemic. They can be more cooperative towards employees and support them to adapt to the changes properly. Managers can examine different leadership approaches and analyse the approach that can help to create a positive environment in the workplace and deal with the challenges. Democratic leadership approaches can be used in this case so that managers can involve employees in the decision-making process to get their thoughts and opinions. Moreover, Bratton (2020) also states that managers and team leaders must interact with every employee more to understand their issues and challenges to resolve them. More motivation must be provided to employees so that they can work in the changing work environment efficiently. 
Lewin's 3-Stage Model of Change Theory
As per Roşca (2020), this theory was introduced by Kurt Lewin during the 1940s and discussed about efficient process of managerial changes. It consists of three stages which are Unfreeze, freeze and refreeze. During the first stage, the management decides about the need for the changes and is prepared to make necessary modifications. The second stage indicates the actual changes where management initiates the changes in policies and strategies. During the last stage, the changes are adopted in the organisations through specific approaches.
Application
This theory can be applied efficiently by organisations to bring changes in a systematic and structured way. According to Harrison et al. (2021), managers of different organisations can first discuss the changes that must be included and based on that a proper plan should be designed. After that, the changes must be implemented through the help of different resources and policies. This will help to incorporate all the necessary changes and help to meet the needs of the current work environment. Different strategies must be created so that employees can adopt the changes positively. For this purpose, educational programs and training sessions can be provided. Moreover, the managers can also directly communicate with employees to give them proper knowledge about the current purpose and implemented changes as stated by Qiang (2022). This way, organisations will be able to deal with the challenges that can occur due to making workplace changes after covid 19. 
[bookmark: _Toc152888461]2.5 Literature gap
The above-performing literature review is conducted based on the relevant books and journals. Therefore, one of the important problematic issues is the inadequacy of appropriate and real-life business data as these can help to support the efficacy and implementation of managing the organisational changes in the setting of a business organisation. Also, in this literature review, different types of organisational change management models have been used. However, there is only presence of very little empirical information, is used to demonstrate how the business organisation decreased the challenging barriers like lack of clarity, decreasing the employee's engagement with the companies and many more. The literature reviewed can't able to provide real-life and statistical evidence, therefore it is much more difficult to give appropriate judgements based on qualitative information and data. Therefore, it is essential to mitigate the literature gap in order to commence the primary research promptly. 
[bookmark: _Toc152888462]2.6 Summary 
The above section has demonstrated the significance of implementing various organisational change management in business organisations during COVID-19. Activated leadership strategy and efficient communicational strategy have been beneficial to managing the organisational change in various UK-based organisations, which has been highlighted in the above context. Apart from that, different type of challenging obstacles which can be experienced by the company for managing the organisational changes like lack of visibility, and reducing the employees's engagement level has been effectively described in the literature review. On the other hand, these companies should take certain appropriate strategies to mitigate these issues, which have been examined here appropriately. Furthermore, the contingency leadership theory and Lewin's three-step change management model have been mentioned in the literature review portion. These theories are mainly used to mitigate these issues while implementing organisational changes in the COVID-19 period.  

[bookmark: _u5k6hw7ud46n]

[bookmark: _hg2rqjm5crrr][bookmark: _Toc152888463]Chapter Three: Research Methodology
[bookmark: _Toc152888464]3.1 Introduction  
Research methodology refers to a logical and organised plan to research the research topic. The method is crucial to collect the data in an accurate way and get relevant data for the research subject. The below methodology will include a research onion framework with its layers. The different stages of this framework will be elaborated in this methodology with their justification in the context. The research paradigm will be discussed in this part along research approach. On the other hand, research methods, strategy and data collection methods will be demonstrated. Additionally, ethical considerations and time horizons will be explained.
[bookmark: _Toc152888465][image: Guide to Understanding the Research Onion | 15 Writers]3.2 Research Onion 
Figure: Research onion
Source: (Saunders, 2019)
Research onion is considered one of the most effective frameworks for conducting any research. This model provides every necessary technique and strategy that are necessary for collecting required data and starting their analysis procedure. Saunders, Lewis and Thornhill developed this model in 2007 and provided a new opportunity for researchers. This model resembles the structure of an onion and consists of multiple layers that depict different stages. Each stage provides some particular techniques that help researchers move through a suitable path and complete the research with reliable conclusions. During this research, the researcher has chosen this model to initiate the research with a step-by-step approach and conduct appropriate observation and analysis by using specific methods (Saunders, 2019). 
[bookmark: _Toc152888466]3.3 Research Philosophy 
Research philosophy plays a crucial role in the collection and interpretation of data.  Research philosophy means a specific belief pattern through which the data and information of research problems are identified (Tamminen, 2023). Different types of research philosophy are followed by researchers and the type is incorporated based on the nature of the research topic. The most prominent types of research philosophy include epistemology, doxology and axiology (Tamminen, 2023). Epistemology refers to that belief which is known as fact. On the other hand, doxology is exactly the opposite of epistemology as it is believed that the information is true. However, axiology is related to the value and quality of the data with respect to the content. The interpretivism philosophy has been selected for this research which comes under epistemology. Following this approach, the different aspects of the research topic have been explained while maintaining the value of the research.
[bookmark: _Toc152888467]3.4 Research Paradigm
Research paradigm refers to a method or pattern in order to conduct research. It is the way to establish the research activities to draw logical consequences. In the research process, the research paradigm acts as the framework and structure into which the theories related to the research are implemented to make a research plan. Different research paradigms are used in research to get a structure. Among ontology, methodology and epistemology, epistemology is included in this research (Emerald, 2023). A constructive paradigm has been selected to do the research due to its relevance to the project. Using this methodology, the researcher has been able to focus on various aspects of the research. The role of effective strategies in changing scenarios during the Pandemic has been elaborated from different dimensions. It helped to explore the different aspects of the effective strategy. On the other hand, challenges in the management of organisational changes have been depicted using this way. Most importantly, exploring different aspects of changes in the workplace environment was beneficial for the investigator to draw mitigation ways for the research questions (Emerald, 2023). Additionally, it provided an inspector of this research work in outlining the aim and objectives of the study alongside analysis methods.
[bookmark: _Toc152888468]3.5 Research Approach
The research approach in the research process means the process which is crucial for the researcher to gather the information in a structured way for its interpretation (Questionpro, 2023).  Two types of research approaches are applied in the research which include deductive and inductive approaches. The deductive approach includes different theories to develop hypotheses while the inductive approach allows researchers to have observations to generalise the outcome. The researcher used an inductive approach for this research to maintain a systematic approach for this research. Evaluating objectives in this process requires a specific approach which has been beneficial for the researcher. As subjective data has been collected for this research, this approach is appropriate for this research. Additionally, the inductive research process provides researchers with a broad perspective for the research. The theories have not been only focused on this approach, rather they allow us to get data more for the research. Consequently, the researcher got the opportunity to express his findings more elaborately and comprehensively (Questionpro, 2023). Observing the different changes in the workplace environment during Covid 19 helped the researcher to get insightful outcomes for the research. Most importantly, the research has been able to use specific observations while measuring the data to derive sound conclusions.
[bookmark: _Toc152888469]3.6 Research Methods
The research method is a specific strategy and technique to collect appropriate data for the research work. The research investigator leveraged this technique in order to derive sound outcomes for the selected research process (Futurelearn, 2023). Research methods are two types, and investigators select the type by considering different aspects of the content of research.  However, analysing the research background and theme of this research, the research investigator has selected a mixed method to collect the data for this research. Qualitative data has been collected by conducting a comprehensive literature review. Leveraging numerous authentic books, journals, and articles, this literature review has been made to gain existing theoretical knowledge regarding organisational changes. On the other hand, secondary data has been collected for analysis as well. Different themes have been made by the researcher after analysing the literature gap in the literature review (Futurelearn, 2023). The findings of the thematic analysis helped the research to collect insightful data. The interpretation of this measurable data became beneficial to measure the findings of this research.
[bookmark: _Toc152888470]3.7 Research Strategy 
Research strategy is a technique utilised by the researcher to interpret the collected data. Different strategies are incorporated by researchers in order to analyse the collected data. Case studies, interviews, and surveys are the most used research strategies for collecting and analysing data (Mtisi, 2023). This research has been conducted following a case study of a specific organisation to make the research more viable and applicable. Additionally, secondary information has been gathered through a literature review and thematic analysis to interpret the data using charts. Additionally, the researcher found different patterns regarding research problems to measure the data. on the other hand, secondary data from this research has helped the researcher to make unique solutions for the chosen topic. Most importantly, using two strategies became beneficial to make a strong ground for the research.  literature review provides an in-depth understanding of existing knowledge while thematic analysis to analyse the current situation regarding the research topic (Mtisi, 2023).
[bookmark: _qox4ex1rl34k][bookmark: _mbx8zaj3ep6a][bookmark: _Toc152888471]3.8 Data Collection Method
The data collection method provides some efficient techniques for gathering necessary data from specific sources and facilitating the further research process. There are mainly two types of data collection methods which are primary method and secondary method. The primary method consists of some techniques that help in the collection of original data directly. On the other hand, by following the secondary method, researchers are able to collect data from already available resources (Sileyew, 2019). Here, the secondary data collection method was followed and the researcher gathered different types of information based on the research objectives and questions. Through the principles of this method, the researcher got the opportunity to conduct thorough research on different secondary resources such as books, journals, articles and statistics. This helped to collect data related to the research topic from different similar articles or journals. This way, the researcher has gotten the opportunity to understand the research topic properly and know the different opinions of different writers regarding particular phenomena. The researcher was able to carry out appropriate data analysis and produce dependable results since it is an excellent strategy for gathering data that is qualitative as well as quantitative (Ruggiano and Perry, 2019). 
[bookmark: _jro8bl9xgpks][bookmark: _Toc152888472]3.9 Data Interpretation
It is a procedure that utilises diverse methods analytically for review the data and leading to a relevant outcome. Often the interpretation of data supports the researchers to manipulating, summarising as well as categorising the information to derive appropriate answers for the critical set of questions. There are namely, four kinds of methods for interpretation of data that is qualitative, visualisation Techniques and quantitative method of interpretation.  In this project, the data has been evaluated under the qualitative approach as secondary method has been selected. In the analysis part, the data interpretation is done through content analysis wherein on the basis of different themes graphs, charts and pictures researched from various secondary sources. The selection of the appropriate data is done through brainstorming, analysis various contents available as the most suitable one for the project. Content Analysis is one of the most popular approaches through which the secondary data is generated.  It is one of the aspects of thematic analysis wherein the materials collected are classified further through words, themes, and concepts to identify the various pattens from the text. 
[bookmark: _gl1yygxf0lfp][bookmark: _Toc152888473]3.10 Time Horizon
[bookmark: _6phv66ocqnx]This method demonstrates the time required for accomplishing and meeting. The goals of the project. Time Horizon supports the researchers to maintain a proper time schedule and tracking of time. There are two types of methods in horizon  (Cherry, 2022).  The project focuses on which cross-sectional time horizon method within which the data needs to be gathered with a single time frame. With only one point in time, the researcher had the ability to look at a variety of traits and variables and draw reliable findings. Along with highlighting present problems and difficulties related to the research topic, it also aids in properly comparing various elements (Cornell, 2023).                                                                                                              
[bookmark: _Toc152888474]3.11 Ethical Consideration
While researching a topic and collecting data based on that it is necessary to conduct ethical approaches properly. It provides more reliability, transparency and integrity to the whole research. During this research, the researcher followed all the ethical norms and fulfilled them appropriately. Data were collected from different authentic sources and used properly without manipulating them (Åkerfeldt and Boistrup, 2021). While mentioning the information provided by the writers, the Copyright Act was obeyed. All the writers were acknowledged for their contributions by giving citations and making reference lists. The references were also done by maintaining appropriate formatting techniques (Pietilä et al., 2020). Through this procedure, the ethical integrity of the research was maintained and clear and precise results were presented. 
[bookmark: _ii8fua8czv79][bookmark: _Toc152888475]3.12 Summary
Research methodology is a crucial part of the dissertation that helps to regulate the whole research method and provides different benefits to carry on the research. During this research, the researcher has chosen the epistemology research philosophy and within this philosophy, interpretivism has been chosen to conduct detailed research by analysing real-life events. The mixed method has been chosen for data collection which helped in collecting a variety of qualitative and quantitative data. Using the secondary data collection tool has provided the opportunity to collect authentic data from different sources and meet the requirements of each research question. This way, the researcher was able to conclude with more reliable concepts and information and present a valid research work.



[bookmark: _Toc152888476]Chapter Four: Data analysis and discussion
[bookmark: _Toc152888477]4.1 Introduction 
The research is conducted by gathering relevant and useful information that will allow to reach a favourable outcome in the study. This chapter aims to draw and gather all sorts of secondary data from the market and assess it to further process. The secondary data will be collected from various authentic sources, and the objectives of the research will be followed to align the entire study with the aim of the topic. The importance of change management within the business premises of New Look will be identified and found out from the study. In addition, the crises or challenges that the company has encountered will be highlighted along with its significant approaches to overcome.



[bookmark: _Toc152888478]4.2 Data Analysis 
[image: ]
Fig 1: Most important aspects of change management
Source: (Daniellock, 2023)
Analysis 
The figure replicates the important and principal aspects of successful change. Following these aspects, New Look has opted to bring changes within the workplace of the organisation. There are multiple factors that consist of change management such as hard factors and soft factors. The soft factors involve sponsorship in top management that consists of 83%. Following this, the other soft actors involve a shared vision of the management as well as the employees should be shared and aligned. A motivating corporate culture is equally important for favourable practice of change management. Apart from that, there are several hard factors that equally contribute to change. These involve updating the regular status of the progress, and proper skill set of the members along with a definite focus on the task to foster the change with the favourable conditions that the organisation aims. Efficient training programmes and reporting on the performance of the members effectively signify the management of the change.  

[image: ]
Fig 2: Reasons for implying changes within New Look
Source: (Point, 2023)
Analysis 
The company has identified the importance of change for several reasons. The pandemic has impacted the business administration of New Look to such an extent that the company suffered from multiple issues. In order to reduce the problems and adjust the company to the modern market, the business administration has taken several steps. The first stage that the company worked on was navigating the change fatigue. This navigation has secured the company with multiple benefits in regard to its change system. In addition, the change can only be implemented within the organisation only with some purpose. This purpose was fulfilled by the company by aligning the transformation with its business fundamentals. Through this process, it successfully adopted the change. Apart from every necessary step, it is also important for an organisation to have a deep concern regarding the generation and proper tracking of the momentum of the action of the employees regarding change. This helped the company in progressing the method of change seamlessly.
[image: ]
Source: ( Mckinsey, 2021)
Analysis 
The contribution and efficacy of change management in developing an effective strategy to respond to the surviving atmosphere of the pandemic have been illustrated in the above graph. In the current market of the UK, the entire business sector can be divided into three broad segments that value the market on the parameter of market share price. The lowest segment is the ‘average’ or ‘below average’ the most organisation that covers 45% of the business population. The second category is the moderate categories that consist of various national brands. They cover 35% of the business population. The remaining part of the population that is equivalent to 20% of the business population are the most successful categories that have earned global recognition and also recovered easily from the adverse influences of COVID-19. It has been observed that the other two business population has implemented different strategies for overcoming the negative influences whereas, the successful business generals decided to opt for change management. 
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Fig 4: 10 Challenges of change management
Source: (Apty, 2022)
Analysis 
Change management therefore has a variety of significances that can be earned from the former discussion. However, while implementing such into the business way of New Look, some major challenges have been encountered by the organisation. The highest resistance that the issues created are in visibility and information integration. The company filed to maintain its visibility towards the audience while mending its internal associations. Apart from this huge challenge, the other additional issues that restricted the initiation as well as the progress of change within the organisation are as follows. Flexibility in business administration to process multiple tasks at a time, to access technology to optimum level experiencing productivity. the resentment among employees and multiple business teams has increased the in effectivity of the change. These created major barriers for the organisation.
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Fig 5: Soft and Hard factors creating challenges
Source: (Prosci, 2023)
Analysis 
The importance of several hard and soft factors for the benefit of change within an organisation has been discussed by highlighting its relevance. However, this graph has demonstrated the challenges that are created by those soft and hard factors that restrict changes. The first fundamental that acts as a barrier o change is the change in mindset. He rigid corporate culture anyways strives to restrict changes in the company. The high complexity of the business structure is underestimated and undegraded in New Look. This majorly creates a mess in the organisational behaviour. However, the other challenges that added to the stream involve a shortage of resources and miscommunication between management. These factors brought about a severe crisis for the company. Apart from these huge factors, the company has also encountered other issues like lack of budget, motivation and awareness of the employees, technological limitations and others.
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Fig 6: Challenges and Wins of Change Management
Source: (Pcubed, 2023)
Analysis 
The challenges that arrive in the process of change vary in degrees. Some range of issues acts as a problem that are to be addressed by a solution. In contrast, there are multiple struggles that act as a barrier. After overcoming these obstacles, companies face various benefits that add opportunities for their progress. Such barriers that encouraged the company to bear stable growth have been effectively demonstrated in the statistics along with their delivered benefits. The most common problem that has been encountered by New Look involves problems in communication. However, this could be addressed by developing an employee communication plan that can effectively enhance the entire performance level. In addition to this aspect. The other main challenge that the organisation has experienced involves the proper record of the performance of the employees and conducting them with adequate reviews. Through addressing this barrier, the company would elevate the morale of the employees and make the process of change more effective.
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Fig 7: Main areas of change
Source: (Prometheusgroup, 2023)
Analysis 
The change management needed to be implemented in different sectors of a business. A small change in a single department would have responded to the crisis of the pandemic at a minimum level. Therefore, in order to grow the business and effectively employ change management within the business premises of New Look the company should opt for changes in various levels or functions. The first change that needs to be brought is in general management that should be the highest change-experiencing management with 28% of the change. The next experiencing department of the organisation should be strategic planning. Even for the change, the company should plan in a strategic way that will bring about several benefits for the further development of the organisation. The change in the logistics and operation must be 20%. The recruitment and other human resource activities like training should be impacted by 15%. Cells and consulting, including accounting, should also have changed to some extent.
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Fig 8: Change Management in New Look
Source:
Analysis 
The change management system that has been opened by the organisation in order to respond to the challenges of change management has been drafted in the statistics. The company has employed the ‘Journal of Organisational Change Management’ up to 22% That has resulted to a greater extent in the company’s development and planning changes for the company. Other than this, ‘Human Relations’ has also been given importance and has introduced change by 11%. Apart from that the company has also involved ideas of changes from various sources that have effectively helped to overcome the challenges that the organisation feels during and after the pandemic. All these factors collectively contributed to the overcoming approaches of the company.
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Fig 8: Ways to increase Change Management in New Look
Source:
Analysis 
The challenges that have been experienced by the organisation during the pandemic and after its phase, there are several to increase the change management system within the company. The first effective way that the company can incorporate within its organisation to experience a high change management system is by establishing its organisational goals. The kind of proper leadership within the business premises of New Look will bring about a variant change in the system that will help the company establish its objective. Apart from regulating the regulations within the organisation, the leaders should also employ their own strategies and planning in the system to bring about significant changes. In addition, the employees as well as the management should establish a proper communication and pattern of communication that will demonstrate better collaboration among them. This will help the entire business process to regulate seamlessly and deliver higher performance. Apart from these top-down changes, the company should also practice open-source changes. According to this change, the employee also participates in the change and will perform better for the development of the company. The employee should also deliver their opinion and thoughts for the betterment of the operation. The task must be oriented to the employee with their responsibility and eagerness to do the allotted task. This will enhance the effectiveness of the change, and therefore the organisation can easily implement change by overcoming all aggressive barriers.
[bookmark: _Toc152888479]4.3 Discussion 
Change management is important within an organisation for several reasons. The most important aspects that affect change management involve several heart and soft factors. The heart factors involve the focus on the change tasks building regular reports and providing efficient training programmes to improve the skill set of the associated members. Apart from these soft factors, the important hard factors that matter and impact the change involve management sponsorship and a shared vision between the employees and management. This enhances the honest communication and involvement of the employee that elevate their morals and involve them in the process of change. There are several reasons for being inclined to change with a new look. The company has experienced a severe loss during the pandemic phase that it needed to be mend and gain its business status, again in the market. In order to do so, the company is required to align its priorities for supporting the transformation within the organisation. The other reason behind this is to generate and sustain the market momentum to experience positive business profitability. Majorly, the business segment has been divided into three important parts based on their market share price. This involves average to below-average businesses that have less market share Moderate business has better value evaluation and the most successful business setups are done by less population of business in general. According to the study, it has been observed that highly successful businesses that are owned by less business population are successful due to the employment of change architects within their system. In contrast, the other two of the business population had invested in other strategies rather than investing in changes. Therefore, this indicates the high effectiveness and significance of the change management system in the business function of New Look. In the course of developing these changes and employing new strategies, the company has faced several issues in viability, information integration, outsourcing, and other ways. The main reason behind these challenges has been the lack of flexibility, the people, and the methodology, the organisation followed. Apart from that, there are several hard and soft factors that acted as barriers, such as rigid corporate culture and shortage of resources. However, the technological barrier was another main issue. Following the entire strategy, the organisation needed to employ strategic transformation plans that would enable the business to achieve its organizational aim and also restrict the challenges and limitations of its performance There are several ways that can be employed in increasing change management in New Look. These are top-down changes and open-source changes that should be employed by the organisation skillfully to experience better results.
[bookmark: _Toc152888480]4.4. Summary
The data analysis part has collected relevant data from multiple sources that align with the objectives of the research the first three statistics have significantly portrayed the values and impact of change. The important aspects of change management along with the necessity of employing the changes in the business context of New Look have been successfully elaborated in the findings. Apart from that the best possible ways that can be utilised by the organisation in order to rescue itself from the barriers and employ change satisfactorily has also been mentioned in the discussion. 


[bookmark: _Toc152888481]Chapter 5: Conclusions, Limitations & Recommendations 
[bookmark: _Toc152888482]5.1. Introduction 
 The chapter five will discuss the overall findings of the whole research. It will conclude by evaluating the chapter four precisely for growing better understanding. After that, objective wise analysis will be provided for better comprehending the solutions of the research problems. Limitations of this study will be explained in this chapter along with the summary of the research problem. Proper recommendations will be also provided based on the findings.
[bookmark: _Toc152888483]5.2. Conclusions on each research issues/objectives/proposition (based on the results in Chapter 4
Change management is essential for getting a shared vision and fostering a corporate culture that motivates the employees to work efficiently. According to the findings and analysis section, change management measures are beneficial in managing proper communication among the employees to increase productivity and efficiency in business operations. The skills set of the employees can also be improved due to the enhanced resiliency in the nature of the workers. However, managing change and building a working environment that supports any business to manage in any kind of difficulty is essential nowadays. This has become important for all the organisations to foster change management policies in order to maintain their financial stability and performance. Some organisations almost 75% became successful in their project completion or fulfilling their business objectives by managing change through proper strategies after the pandemic.
Several challenges occurred while managing change in the business operations of various businesses as explained in the findings and analysis section. Among them, some of the significant issues are lack of flexibility in working, problem related to information integration, difficulty in managing several business teams and others. Therefore, changing the mindset and attitudes of the employees became a significant problem for the businesses along with New Look. Shortage of resources and motivation problems were there as explained by the findings. 
According to the findings of the third objective it can be said the above-mentioned issues can be resolved through strategic planning, and providing the employees with training and resources. Improving the communication channels is one of the significant ways to avoid change management issues. Businesses like New Look can motivate their employees by making them understand the importance of change management and giving them training about the ways of building resiliency in the nature. 
[bookmark: _Toc152888484]5.3. Conclusions on the research problem 
Managing change is imperative for encouraging a shared vision, and improving the corporate culture. Therefore, employee efficiency also can be improved through the implementation of change management practices. The findings section reveals that New Look has overcome several challenges such as employee demotivation, communication issues, and others. Incorporating ways like employee training, and using various change management theories can help New Look in mitigating these issues. 
[bookmark: _Toc152888485]5.4. Summary of the research findings and outcomes 
The crucial role of change management strategies has been emphasised in this research. Resilient corporate culture is inevitable for having continuous growth in business operations in spite of the uncertain crises. Implementation of measures like, organisational resiliency, improved communication, and employee training can aid New Look in getting over the issues related to change management. 
[bookmark: _Toc152888486]5.5. Original Contribution of the Research 
Insights from this research are beneficial for the company named New Look as they can be able to expand their thinking level and incorporate new strategies. Perspectives of various authors through academic, literature can help other researchers to understand such future issues. Organisations also can take ideas from this research while managing their business operations and managing change efficiency. 
[bookmark: _Toc152888487]5.6. Recommendations/Areas for further/future research 
Incorporation of feedback culture
In a changed scenario, by devising ways, organisations can facilitate the open and free sharing of data and information along with the opinions of the employees (Ruck, 2020). Collecting feedback also helps the management of any organisation to understand staff in changed scenario. On the other side,  providing feedback regarding activities helps employees to identify their mistakes and ways to improve and adopt changes.
Analysis of competitors' strategy 
Organisations may ignore other strategies in stressful changed scenarios. However, it is recommended for organisations to consider other strategies, particularly competitor's strategies. Insightful ideas for improving and controlling the changed workplace environment during a pandemic-like situation can be found in another strategy.
Incorporation of training programs 
Different measurements are required to be adopted when changes are incorporated into business activities. Hence, it is suggested that organisations can arrange training programs for their employees to deal with any changes (Futurelearn, 2023). Additionally, providing effective training to staff can be beneficial to increase their skills which enhances their productivity as well.
Employ experts for strategy-making
Employing specialists for an effective strategy-making process is essential to ensure the effectiveness of the strategy (Esade, 2021). The management of any organisation under stressful situations might fail to make realistic strategies quickly. Incorporating experts for strategy-making can be beneficial in this context.
Enhance structure 
Sometimes adopting changes becomes problematic within a certain and strict organisational structure. Under the urgent situation, a flexible structure is required to adopt changes effectively (Pubmed, 2023). Therefore, it is highly advised to evaluate organisational structure when considering measures for improving work culture.
Improving work culture 
A collaborative and supportive work culture is essential to act positively in a changed scenario like Covid 19. Organisations, considering this aspect, can enhance their work culture to cope with changes. Additionally, ensuring effective communication is also required to maintain collaboration among staff. Hence, working on work culture is also important to deal with changes (Ruck, 2020).
[bookmark: _Toc152888488]5.8: Summary of Chapter 5 
The overall findings have been summed up in this chapter. Conclusion has been added regarding research issues, objectives and proposition. Along with this original contribution of this research has been specified in this chapter. Along with this, the limitations of this research work have been mentioned with justification. Most importantly, the ways to evaluate research results have been demonstrated in this part. On the other side, based on challenges, and mitigation strategies, recommendations have been mentioned. Improving work culture, structure, and leadership styles along with incorporating specialists for strategy making have been included as recommendations. All these recommendations are expected to be beneficial in this context.
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SAMPLE PARTICIPANT INFORMATION
SHEET

FFURFLEN GANIATAD CYFRANOGIAD

“Teith Y Prgsisst / Project Tile: Strategies for managing organisational change during COVID-19 in 2n Organisafion

Dear Sir/Madam,

My name is Andrei Nalivaico and Tam a ___........................student in the School of Business,
Finance and Management (London Campus), Faculty of Business and Management in University of
‘Wales Trinity Saint David, United Kingdom. At present, T am conducting research on Strategies for
‘managing organisational change during COVID-19 in an Organisation. The purpose of this research is
to the appropriate ways that organisations may follow to manage change in their business

operations,

Twouldlike to invite you to participate in my research project by answering the attached short questions|
developed by the rescarchers. Those questions wil assess your opinions, experiences, knowledge,
suggestions and views. Through your participation in the interviews, I hope to ascertain my research
‘purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry
out this research.

All questions will be kept strictly confidential to the rescarchers involved and at NO time will individual
‘questions will be released to the general public. This gives you a chance to express your views on your
programme a confidential and anonymovs forum and still be able to make a difference. Your
participation in this study is completely voluntary so you can withdraw from the questionnaire at any

stage

Please note, questionnaire should fake no more than 30 minutes to complete but however, there is no
fime constraint. There are also no ight or wrong answers. Affached to this letter along with the
questionnaire there is a consent form where you will better understand researchers intension As this is




image13.png
a new project, your feedback is also important to me and I would be much obliged if you could also
complete the feedback sheet along with the questionnaire. T understand that your time s at 2 premium,
but your opinions are very valuable to me.

After careful and precise analysis of the data obtained from this questionnairesinterviews, I will be
happy to provide you with a copy of the findings at your request. The results of this questionnaire will
hopefully enhance my understanding of current level of knowledge and future findings. The resulfs of
the research will be feedback to Director of Studies, Supervisor, University and British Library.

Tthank you in advance for your ime and participation. If any questions do arise, feel fiee to contact me

at your convenience.

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
‘Winchester House

11 Cranmer Road

London - SW9 6E7

Tel: +442075667600

‘Email: info london@tsd.ac.uk
londonstudentservice@tsd.ac uk
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[Participation Consent Form

Universiyof Wales Tty Sent David (1ondn Carpus)
Winchestr House

21 ranmer Roza

FRrvsGoLCTR London—SWS 6E1
. N el 442075667600

Y Drindod Dewi Sant Emai: o loncon@ ot s vt
UNvERSITY OF WALES londonstudensarvce @uutzd c

Trinity Saint David Rhif Adnabod Cyfranogwr:

Participant Identification Number:

FFURFLEN GANIATAD CYFRANOGIAD PARTICIPATION CONSENT FORM

Teitl Y Prosiect: / Project Title:

Enw'r Ymchwilydd / Name of Researcher: Strategies for managing organisational change during

COVID-19 in an Organisation

1| Iconfirmthat! have read and understand the information sheet dated 7]
for the above study. | have had the opportunity to consider the information, ask

questions and have had these answered satisfactorily.

2| I understand that my participation is voluntary and that | am free to withdraw at

any time, without giving any reason.

3| Iunderstand that any information given by me may be used in future reports,

articles or presentations by the research team.

4 |1 understand that my name will not appear in any reports, articles or

presentations.

5 | lagree o take partin the above study. 7]
Name of Signature
Participant
Researcher Nalivaico Andrei Signature
Nalivaico
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You may decline to participate in this study. You may end your participation in this study at any
time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every
practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not
be any identifying information on audiotapes or transcripts of this or any interview. No one will
hear any audiotapes or see any transcripts without your prior consent. All materials generated from
this or any interview will remain confidential,

When completed please return in the envelope provided. One copy will be given to you and the

original to be kept on the file of the research team at:

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
Winchester House

11 Cranmer Road

London —SW9 6E1

Tel: +442075667600

Email: info.london@uwtsd.ac.uk
+londonstudentservice@uwtsd.ac.uk
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5 Uni y of Wales PG2/E1FORM

|APPLICATION FOR ETHICAL APPROVAL

for research to result in benefit and minimise risk of harm, it must be conducted ethically. A
researcher may not be covered by the University’s insurance if ethical approval has not been obtained
prior to commencement.

The University follows the OECD Frascati manual definition of research aetivity: “creative work undertaken
on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and
society, and the use of this stock of knowledge to devise new applications". As such this covers activities
undertaken by members of staff, postgraduate research students, and both taught postgraduate and
undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the *principal researcher”

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing
within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see
Checkiist for details of process for different categories of application.

SECTION A: About You (Principal Researcher)

1| Full Name Nalivaico Andrei
2 | Tickall boxes that apply: Member of staff: o Zﬁx’raw =search o
Taught Postgraduate Postraduate
Undergraduate Student | @ | T2ughtf O | Postgraduste o
[ Institute/Academic Universty of Wales Trinfty Saint David

Discipline/Centre:

0 |Coms London, SW9 6EJ

5 | E-mail address:

6 | Contact Telephone Number:
For students:

7 | Student Number. 2021614
LCBB600O

8 | Programme of Study:

9 | Director of Studies/Supervisor: | Dudley Ofori
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SECTION B: Approval for Research Activity

T Has the research acivy receved approval n pincile?
(please check ihe Guidance Notes s o the appropriale vs IER « B
approval pocess for different levels of fesearch by iferent

categores of ndvidual)

2 [T Yes, please mdicale SOUCe | Research Degrees Committ
approval (and dale where known). | "o Dgrees Conmitee | &

Approval in_principle must be | Instiute Research Commitiee o
obtained from the relevant source
prior to seeking ethical approval Other (wite in) o

SECTION C: Internal and External Ethical Guidance Materials

Please lst the core ethical guidance documents that have been refefred o during the compietion of
this form (including any discipline-specific codes of research ethics, location-specific codes of
research ethics, and also any specific ethical quidance relating to the proposed methodology).
Please fick o confim that your research proposal adheres {o these codes and guidelines. You may.
add rows to this table f needed.

1| UWTSD Research Ethics & Integrity Code of Practice =
2| UWTSD Research Data Management Policy o
3| st any other relevant documents here] o

SECTION D: External Collaborative Research Activity
If there are external colharators then you should gain consent from the contact persons to share their
personal data with the university. If there are no extemal collahorafars then leave this section blank and
continue to section E.

T Tnstiution
7| Contactperson name
3| Contact person e-mail address
4| Ts your research exemally funded? Yes [0 [ Wo [ ®
5| Ate you n receiptof a KESS scholarship? YEs 5 [ No [ ®
6 [ Are you specifally employed to | Voluntary Yes | = | no | O
undertake fis research in ilher a
7| paid or vountary capacity> Employed Yes | O | No | ®
8 [ Is the research being undertaken IFYES then the.
witin an existing UWTSD Attrota | permssionquestion | vee | o | wo | =
Professional Leaming Partnership | below does not need
(PLPYR o be answered.
9 | Has permission to undertake the (If YES attach copy)
research has been provided by the | 1fNO the applicatin | YES | O | NO | 3
partner organisation? cannol continue
Wnere research activiy is carried out in collaboration with an external organisation
10| Does tis organisation have fs own ethics approval system? | YES | O | No | O
July 2021 2 G2 Ethical Approval Form
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17 Yes, please attach a copy of any final approval (or interim approval) from the organisation (this
may be a copy of an email i appropriate).

SECTION E: Details of Research Activity

Strategies for managing organisational change during COVID-19 n an

1| incicatve tte: e

> |Popossasaraae |0t sopemver203 | Propaseaonacate. | Z5D0mber

Introduction to the Research (maximum 300 words per section)

Ensure that you write for a Non-Specialist Audience when outlining your response to the
points belo

Purpose of Research Actvity
Proposed Research Question
4ims of Research Activity
Objectives of Research Actvity

Demonstrate, briefly, how Existing Research has informed the proposed actvity and explain
What the research activty wil add to the body of knowledge

How it addresses an area of importance.

Purpose of Research Activity

T reseach b e condiucted t shdlghton he s oforganisstionalchanges at have been implemented dring

Research Question

1 What s the importance of mplementing efectivesrtegies for managing crganisaionl change in New Lock during.
Corit 192

4 |2 Whatarethe challonges that the management of New Look can come across whil managing the changes inthe
crsanisation duing the pandamic?

3o accass the statepes that can beincorporated by Neve Look o overcoms the challenges att sncoutersdurng.
sczanisaial changs?

tis box shoukd avpand s vou te)
(Aims of Research Activity

5 | Toundertand the effctive Srtegie for managing ugisativial change ding he COVID-19 in New Lok

Objectives of Research Activity

1.To find out the importance of implementing ffctve stategiesfor managing organiatinal change in New Losk
during Covid 19
2 To snalise the challenges it the management of New Look can come aerss while managing th changes in the
6 | cogauisation dusing a pandemic.

3o accass the statepesthat an beincorporated by Neve Look o overcoms the challenges att sncoutersdurng.

July 2021 3 PG2 Ethical Approval Form
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Proposed methods (maximum 600 words)

Provide a brief symmary of all the methods that may be used in the research activity, making it clear
what specifc techniques may be used. If methods other than those listed in this section are deemed
appropriate later, additional ethical approval for those methods will be needed. You do not need to
[justity the methods here_bu shovld instead describe how you infend to collect the data necessary.
for you to comlete your profect

Research mathodologyrefrs o 3 logieal and organised plan o reseach he reseach opic. The mathod i erucial o collc

he data i an scurate way and gt el dta fo the rasessch subject. T below methodology will ncade 3 resech|

nion ramervor it its layers. The diffrnt stages of this framervork willbe liborated in s mathodelogy withthi|
ustificaion in the contex. The research paradigm will b discused i this part sl research approsch. On the ofher and

research methods, sratgy and daa collecton methods will bedemonsrated. Addiionlly,ethical considerations and e

borizons will be explsied.

Location of research activity
Identify alllocations where research actviy will take place.

Research activity outside of the UK
If research activiy will ake place overseas, you are responsible for ensuring that local ethical
considerations are complied vith and that the relevant permissions are sought. Specify any local
quidelines (e.0. fom local professional associations/leamed societies/universities) that exist and
hether these involve any ethical stipulations beyond those usual in the UK (provide details of any
licenses or permissions required). Also specify whether there are any speciic ethical issues raised
by the local contextin which the research activiy i taking place, for example, paicular cultural
andlor legal sensitvities or vuinerabiites of participants. I you live in the country where you wil do
the research then please state this

10

Use of documentation not in the public domain: Are any documents NOT | NO =
publicly available? = =

B

17 Yes, please provide detais here of how you vill gain access {0 specific documentation that is not
in'the public domain and that this s in accordance with the current data protection law of the
country in question and that of England and Wales.

i b shoud exond s vou yoe)
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Does your fesearch refate fo one of more of the seven aims of the Wel-being

of Future Generations (Wales) Act 20157 YEs | no
12 | A prosperous Wales o=
13 ERE]
14 | Aneattier Wales o=
15 | Amore equal Wales ERE]
16 | AWales of cohesive communites ERE]
17 | A Wales of virant culture and thriving Welsh language o=
18 | Aglobaly responsile Wales EREE]
19 | I YES to any of the above, please give defaik
SECTION F: Scope of Research Activity

Willthe research activity include: YEs | No
1| Use of a questionnaire or simiar research instrument? o=
2 | use ofintervews? ® [ O
3| Use of focus groups? o=
4| use of participant diares? o=
5| Use of ideo or audio recording? o=
6| Use of computer-generated og fles? ® | O
7| Partcipant observation ith their knowiedge? ® [ O
8| Partiipant observation without thir knowiedge? o=
o | Acces lopersonl o condertl fomaton ot e pariparts pecic =z
7o | Administraion of any questons,Test Simul presentation that may be ==

experienced as physical, mentaly o emotionally harmiul offensive?
41_| Performance of any acts which may cause embarassment or afectselfesteem? | 5 | &
12| nvestigation of partcipants invotved n legal actities? o=
13_| Use of procedures that imvolve deception? o=
14_| Administration of any substance, agen or placebo? o=
15| Workang with ve vertebrate animals? o=
16 | Procedures that may have a negative impact on the environment? o=
7 | Other primary data collection mefhods. Please indicate the type of Gata collection

method(s) below.

Detals of any other primary data colecton method o|=
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(1 b shd vt s vt

ITNO to every question, then the research activty is (ethically) Iow risk and may be exempt.

following sections (please refer to Guidance Notes).

from some of the

11 YES to any question, then no research activty should be undertaken unti fullethical approval has been

obtained.

SECTION G: Intended Participants

Ifthere are no participants then do not complete this section, but go directly to sect

on H.

Who are the intended participants:

Students or staff at the University?

‘Adults (over the age of 18 and competent to give consent)?

Vulnerable adults?

Children and Young People under the age of 187 (Consent from Parent. Carer o
Guardian wi be required)

Prisoners?

‘Young offenders?

Those who could be considered to have a particularly dependent relationship with
the investigator or a gatekeeper?

8 | People engaged i ilegal activties?

o|a|a(aa(a|alals

BE(eEe e

Others. Please indicate the participants below, and speciically any group vio
9 | may be unable to give consent.

Details of any ofher paricipant groups

Participant numbers and source

how vill they be recruited?

Provide an estimate of the expected number of participants. How wil you identify participants and

How many participants are
10 | expected? 3

41 | Who will the participants be? | Employees of Amazon

12 | How willyou identiy the
participants?

Information for participants: ves | o | wa

13 | Wil you describe the main research procedures to participants in ERE
advance. so that they are informed about what to expect?

14 | Will you tel particpants that their participation is voluntary? = o] o
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15 | Will you obtain writien consent for participation? = o[ o

6 | Will you explain to pariicipants that refusal to pariicipate in the = ERNE
research will not affect their reatment or education (i relevant)?

17 | Ifthe research s observational, will you ask participans for their ERERE
consent to being observed?

g | Wil you tel paricipants thal they may withdraw from the researchat | 5 | 5 | g
any time and for any reason?

o | With questionnaires, vill you give participants the option of omiting o | =z | o
questions they do not want to answer?

20 | Willyou tell paricipants that thei data will be treated with full = ERNE
confidentiality and that.if published, t will not be identifiable as theirs?

21 | Wil you debref partcipants at the end of thei partcipation,inaway | g 0| o
appropriate o the type of research undertaken?

22 [ 11 NO to any of above questions, please give an explanation
Information for participants = lmllm

24 | Wil paricipants be paid? o[=| o

25 | Is specialst electrical or other equipment to be used vith particpants? | 0| ® | ©

26 | ATe there any financial o other inerests fo fhe investigator or ERERDE
University ansing from this study?

27 | Willthe research aclivty involve defberately misleading paricpantsin | 5|z | o
any way. or the partial or ull concealment of the specifc study aims?

28 | 11 YES to any question, please provide full details

SECTION H: Anticipated Risks

‘Outline any anticipated risks that may adversely affect any of the participants, the
researchers andior the University, and the steps that will be taken to address them.

1fyou have completed a full risk assessment (for example as required by a laboratory, or extemal
research collaborator) you may append that o this form.

Yes [ ®
No | O

1| Full risk assessment completed and appended?

Risks to participants
2. | For example: sector-specifc health & safety, emotional distress, financial disclosure, physical harm,
franser of personal data, sensitive orqanisational information

Risk to participants: ot you il gare ok o paricparts

Tf Tesearch activity may incluge sensilve, embanassing or upseting 0pics (2.0, sexual actvity.

| drug use) orissues likely to disclose information requifing further action (e.q. criminal activiy), give
defails of the procedures to deal with these fssues, including any suppor/advice (e.0. helpine

numbers)to be offered to partcipants. Nofe that where applicable. consent procedures should

al For
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make it clear thal f somefhing pofentilly or Aal ilgal s Giscovered in the course of a projedt,
it may need to be disclosed to the proper authoriies

Risks o the invesfigator

4| For example: personal health & safey, physical harm, emotional distress, ik of accusation of
hamimpropriety_confict of nterest
Risk o the nvestigator T oAl e e PR e

5 [ Universityinsttutional isks
Eor example-adverse publoty. fnancia loss. datg protecion
Risk 0 the Uniersiy Fot you e e ok e s

5 | Environmental isks
For example- accidental spilage of polutants. damage tolocal ecoststems
Risk o the environment Fow o il msgate e ek e
Disclosure and Barring Service
TFihe fesearch aciiy involves chidren of vulnerabie aduls, a Disciosure
and Barring Senvice (DBS) cericate must be oblained before any YES | NO | NA
contact with such pertcipants

7| Does your research require youto hold a current DBS Certiicate? EREREE
TYES. please give he coriicate number 1o certicate number i ot

8 | avalabie please irte “Pending’; n thi case any sthical approval wil be

subject o providing the appropriate cerficate number

SECTION I: Feedback, Consent and Confidentiality

1

Feedback
What de-briefing and feedback wil be provided to participants, hovs will his be done and when?

Patcipats will eceve 3 comprabensve debrefing following e particpation, dealling e study's ojectves,
procedures, and outcomes. This debrieing il e conducted sither i person, vi2 amal or through 3 secure online
platiorm within e week aftr thi ivolvemant

Informed consent
Describe the arrangements to inform potental participants, before providing consent, o what s
involved in partcipating. Describe the amangements for pariicipants {o provide ful consent before:
data collection begins. If gaining consent i this way s inappropriate, expiain how consent il be
obtained and recorded in accordance with prevailing data proteciion legisation
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Trior o partieipation, 2l potental paraciparts wil b provided with 3 dtaled iforation seet xplaning e eseurch
‘pupose, procedures, potential iks,banefts, and thl ights. They will b given ample ime o review i information
and 2k question.

3 Confidentiality / Anonymity.
Set out how anonymity of partcipants and confidentiaity will be ensured i any outputs. If
anonymity is not being offered. explain why this is the case.

Pastcipants' personal dtals vl bestred sepaatly from research data, using coding systems fo maintain
confdentiality. Ay identifying information el only be accessbla to auhorized researchers nd will ot be disclosed in
the research fidings o reports ulass explctly agred upon by paricipats o lsgally requied

SECTION J: Data Protection and Storage

Does the research activty involve personal data (as defined by the General

Data Protection Reguiation 2016 “GDPR" and the Data Protection Act 2018 YES | NO

“DPAY?

“Personal Gata” means any informalion relaling [0 an idenified or ideniiiable

natural person (data subject). An identifiable natural persor is one who can

be identiied, irectly or indirecty, in RaItiular by reference to an identiier

1| such as a name, an identifcation number, location data, an online ioenieror | 0
o one or more factors specific to the physical, physiological, genetic, mentl,

economic, culturalor social identity of that natural person_ Any video or audio

recordings of partcipants s considered fo be personal data.

1 YES, provide a description of the data and explain why this data needs to be collected:

Does it involve special category data (as defined by the GDPR)? YEs | NO

“Special category data” means sensiive personsl data consisting of Iormaton as.

to the dsta subjects —

(o) raci)or i orgin,

6) polical opinons,

(c rligous beliefs or other beliefs of a simir nsturs,

3. | (a) membership of a trade union (withinthe mesning ofthe Trade Union and Labour o
Relatons (Consoliaton) Act 1992),

() hysicalor mertat heshh or condition,

0 sexua e,

(g) genetis,

() blometn dsta (a5 used for 1D purposss)

11 YES, provide a description of the special category data and explain why this data needs fo be

collected

'Will data from the research activity (collected Gafa, drafis of the thesis, or | YES | NO
materials for publication) be stored in any of the following ways?

5 | Manual fles (ie. in paper form)? ] =
6 | University computers? E =
7 | Private company computers? O =

Sl 2091 o B0 Ethieal Annroval Fomm.
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& | Home or other personal computers? O =
9 | Laptop computers/ CDs/ Portable disk-drives/ memory sticks? & o
10 | “Cloud storage or websites? O =
11 | Oher—speciy = z

For all stored data, explain the measures in place to ensure the security of the data collected, data
12 | confidentialty, including detais of backup procedures, password protection, encryption,
anonymisation and pseudonymisation:

Data Protection

Wil the research actvity involve any of the following activities:

13 | Electronic transfer of data in any form?

14 | Sharing of data with others at the University outside of the immediate research
team?

15 | Sharing of data with other organisations?
16 | Export ofdata ouside the UK or importing o data from outside the UK?

17 | Use of personal addresses, postcodes, faxes, emais of telephone numbers?
18 | Publication of data that might allow identiicaton of individuals?

19 | Use of data management system?

20 | Data archiving? o

olojojo|o{e|gF

CICICICICICI R G

11 YES to any question, please provide full defails, explaining how this will be conducted in
21 | accordance with the GDPR and Data Protection Act (2018) (and any intemational equivalents,
where appropriate):

22 | Listall who will have access to the data generated by the research activity

23 | Listwho will have control of, and act as custodian(s) or, Gata generated by fhe research actvy.

Give detals of data storage arrangements, INCuding Security measures in piace 1o pratect the data,
24 | where data will be stored, how long for, and in what form. Wil data be archived ~ f 0 how and if
not why not

.l Form
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25 | Please indicate fyour data vill be stored n The UWTSD Research Data Reposiory (see
Hitpsresearchdata utsd ac UK/ ). 5o please explain. (Most rlevant o academic staf)

PG2/ E1 FORM

Confim that you have read the UVW/TSD guidance on ata managemen (sse
26 | pitps v, uvisd ac uklibranyresearch-Gaia-management)) Yes | &
Confinn tha you are aware Thal you need 10 Keep al ata unfi after your
27 | research has completed o the end of your funding ves | &
sy 2021 PG2 Etrcal Appoval Form
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SECTION K: Declaration

“The information wihich I have provided i correct and compiete fo the best of my knowledge. | nave.
attempted to identy any risks and fssues related 1o the research acivity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research actviy vill meet the Universit's Research Ethics and Integrity Code of Practice which is
published on the website” htps /Awnw uvsd ac uldresearchiresearch-ethics/

Date: 15 Dacamer

1 | signature of appiicant: | Naiivaico o

For STUDENT Submissions:

2 | Directorof Date:
Studies/Supervisor

3| signature

For STAFF Submissions:

4| Academic Director Assistant Date:
Dean

5 | signature

‘Checkist: Please complete the checkist below 1o ensure that you have completed the form according to the.
quidelines and attached any required documentation:

1 have read the guidance notes supplied before completing the form.

1 have completed ALL RELEVANT sections of the form in fll
1 confitm that the research activty has received approval in principle

CREICAE

1 have attached a copy of finalinterim approval from external organisation (where appropriate)

I have attached a fullisk assessment (where anpropriate) ONI Y TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

)

| understand that tis my responsibilty to ensure that the ahove named research activity wil meet
the University's Research Ethics and Integrity Code of Pracice.

| understand that before commencing data colection all documents aimed at respondents
® | (ncluding information sheets, consent forms, questionnaires, nterview Schedules etc.) must be
confimed by the DoS/Supervisor, module tuor or Academic Director

RESEARCH STUDENTS AND STAFF ONLY

All communications relating to this application during its processing must be in witing and emailed to
research@uvilsd ac uk, ith the tilie ‘Ethical Approval followed by your name.

You will be informed of the outcome of your claim by email therefore it s important that you check your

University and personal email accounts requiarly.

'STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submi s form

(and receive the outcome) via systems explained to you by the supevisorimodule leader

‘This form is available electronically from the Academic Office web pages:
hitos /A uwsd.ac ul/academic-office/appendices-and-forms/

July 2021 PG2 Ethical Approval Form
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