Shiba Oasis – The Healing Shiba Inu CaféOwner
Operations and Hygiene Supervisor
Finance Officer
Animal Welfare Specialist
Marketing Coordinator
Head Barista
Manager









The roles description:
· General Manager: This person looks after the daily operations and manage the staff and makes sure the café is organized every day.
· Animal Welfare Specialist: This is a very important role for my theme. He is responsible for the health, training, and ethical treatment of the Shiba Inus.
· Barista: This person in charge of the food and beverage quality and makes sure the coffee and snacks meet high standards.
· Marketing Coordinator: This person focuses on promoting the business. The job is to grow the brand using social media (like TikTok and Instagram) and work with influencers.
· Finance Officer: This person in charge of financial control. He track all money coming in and out, manage the cashflow forecast.
· Operations and Hygiene: This role focuses on the physical resources and the café environment. They ensure daily operations meet high hygiene standards, which is very important when you have animals and food together and also manage equipment repairs and make sure the building stays safe for the dogs and customers.




