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[bookmark: _Toc133947783]INTRODUCTION 

The business environment and how is business evolving are impacted by many different factors. One of the very important factors is Change. Change allows us to move forward and experience new things. External changes can be challenging for any business, but accurate internal changes to adjust and stay relevant can also lead to many positive aspects. Change in the business can be also planned, those changes require vision and mission. 
This report Identifies areas for Improvement in John Lewis Partnership, including a potential plan based on analyses and company official Reports - Finding that John Lewis Partnership has to invest in E-commerce, Sustainability and potentially in International sales.  
The report critically evaluates three Change Management Models and recommends a suitable Change Management Model and Leadership Style that could be suitable to successfully Communicate those changes to employees, stakeholders, and customers. Also how to Monitor and Evaluate if those changes are meeting the company's original aims.




[bookmark: _Toc133947784]BACKGROUND 

John Lewis & Partners is well-known store chain in England that offers a wide range of products, including fashion, beauty, home furnishings, and electronics. The company was founded by  John Spedan Lewis in 1929 and is still owned by the John Lewis Partnership. John Spedan Lewis did stand for a more democratic workplace so when he created the John Lewis Partnership he gave employees a part in the business and their say in how it was run. 
Under the Spedans and Partners Leadership, John Lewis & Partners grew and became one of the most respected and successful retailers in the UK. The company is known for its quality, customer service, and business model – Employee owned Business (Being owned and operated by its employees) 
The image of an employee-owned company is where all permanent employees are Partners and participate democratically in decision-making. Profits are frequently distributed among employees in employee-owned businesses, and decisions are made with the long-term interests of the business and its staff in mind. 
The only location of John Lewis and Partners is the UK. Although the business has a sizable internet following and provides shipping to select other nations, all of its physical stores are situated in the UK. The company has offices in London and stores in significant towns and cities throughout Wales, Scotland, and England. The John Lewis Partnership also runs the UK-based grocery chain Waitrose, which has over 330 locations nationwide.


[bookmark: _Toc133947785]Company Review

Critical Evaluation of the adopted change management process and Identification of the suitable strategic option 

John Lewis & Partners Company in recent years had to face many business challenges due to fast environmental changes, increased online competition and Covid -19 pandemic. In 2020 the JL Company reported its first annual loss and announced its plans to close several stores (Johnlewispartnership.co.uk 2023). 
They also came up with a new structure and plan to be making improvements to John Lewis online to make it easier to shop (Johnlewispartnership.co.uk, 2023).
In 2021 John Lewis introduced "Your Partners Through It All," a platform that offers features including personalised product recommendations based on a customer's tastes and previous purchases and virtual style consultations. Consumers can add products to whilst and sign up for notifications to be notified when desired items come up for sale.
The corporation has also maintained a strong focus on its dedication to sustainability, with a target date of 2035 for being a net-zero carbon enterprise. Additionally, the John Lewis Partnership has continued to operate under its distinctive employee-owned business model, which has been essential to its success and stellar reputation for quality and customer service. 
My personal involvement with John Lewis company is External as a Customer. 
I have looked through the product selections on the John Lewis & Partners website, and on their social media pages, read reviews, view content, and articles and personally purchased products from John Lewis. 


Impact of External Environment including Covid-19

The John Lewis and Partners company, like many other retailers and organisations, has been significantly impacted by the COVID-19 pandemic. Together with supply chain interruptions, personnel issues, and a steep decline in foot traffic and in-store sales, the pandemic had a negative impact on all of these. The outcome was that the business suffered large losses and had to implement a number of cost-cutting and business-restructuring measures.
The pandemic had a significant impact on the acceleration of the shift to online purchasing, among other things. Due to lockdowns and other social distancing tactics, many physical stores were shuttered or running at reduced capacity, therefore customers turned to internet retailers. In response to this development, John Lewis & Partners made significant investments in its online presence, including additional elements like tailored recommendations and virtual styling consultations.
The pandemic also highlighted the importance of sustainability and ethical practices, as consumers became more conscious of the impact of their purchasing decisions. John Lewis and Partners has emphasized its commitment to sustainability, with a goal to become a net-zero carbon business by 2035, and has also taken steps to address issues such as supply chain transparency and fair labor practices.

PESTEL analysis – during and post Covid-19 time 

[bookmark: _Toc133947786]PESTEL

Understanding how political, economic, social, technological, environmental, and legal factors affect business operations and processes will help me adjust operations so that the company remains competitive and resilient. 

Political:
When the Covid19 pandemic happened, Government came up with restrictions, lockdowns, social distancing, measures on how far away people can stay from each other and rules on how retailers can operate – how many customers can in or what items can be sold in the stores etc. This led to the closing of some stores and reduced staff. Amazon, therefore, got a very popular option for everyone and made billions. I believe this led for John Lewis to invest in their online website and application. John Lewis invested in it is an online platform with the growing demand for online shopping. 
Brexit has affected the supply chain, trade agreements and labour regulations which affected John Lewis operations and costs.
Change in Government policies (taxes, tariffs, subsidies..) may have affected companys’ profitability and competitiveness. (cips.org, 2022). 

Economic:
The Covid-19 pandemic caused a global slowdown which affected customers' spending and demands for retail products. 
The cost of items and the company's profitability may fluctuate due to changes in inflation and exchange rates. 
 (pwc.com, 2022).
This caused customers to spend less money and in combination with stores being limited this led to reduced sales at John Lewis. 
John Lewis had to start cutting costs which lead to employing less people and closing some physical stores. 

Social:
Customers' preferences are changing and shifting more towards sustainability and ethical practices, this might affect the company's product offering and marketing 
Online buying has become more popular as a result of the pandemic, which could also impact the company's distribution and marketing plans (bcg.com, 2022).
Customers begin to shop for the essential product rather than anything else. John Lewis changed their strategy to operate more on online platforms and offer more needed essential products and focused on improving the delivery system. 

Technological:
There has been a huge technological transition happening during Covid-19 due to customers not being able to shop freely in the store. John Lewis invested in it is E-commerce and building John Lewis App available on mobile phones. John Lewis started working on a personalised App feed by analysing data.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Artificial intelligence and machine learning are two technological advancements that may offer the business opportunity to enhance customer satisfaction and boost productivity. 
 (oecd.org, 2022). 

Environmental: 
In the Pandemic people became more aware of sustainability and ethical practices. John Lewis announced it is a commitment to sustainability (becoming net-zero carbon enterprise by 2035).
Changes in the company's product offerings and supply chain procedures may be prompted by consumer demand for eco-friendly and sustainable items. 
John Lewis needs to make large investments in sustainability and renewable energy programmes in to accomplish its goal to become a net-zero carbon enterprise by 2035 
(businessgreen.com, 2023).

Legal:
The operations and expenses of the company may be impacted by changes to rules and laws, such as labour legislation and product safety standards. In Covid-19 there were new temporary employment regulations and laws such as a furlough scheme and health and safety. John Lewis had to adapt and comply with those policies, making sure customers and employees are safe. 
 (gov.uk, 2023). 

Pestel - Findings
John Lewis and Partners made several changes during and post-COVID time in response to the challenges and opportunities presented by the pandemic.
External factors as a Change driver for change in the company. The adjustments made by John Lewis and Partners during and after the COVID period show the company's effort to adapt to the changing retail environment, satisfy customer needs, and boost profitability while also addressing sustainability and ethical issues.
Online shopping has become more popular, which has encouraged investment in digital channels and online platforms. 
Consumer preferences have changed to a stronger focus on sustainability, health and the well-being of Employees and Customers.
Increasing demand for safety and convenience: demand for safe and convenient shopping experiences, has caused distribution and fulfilment tactics to adapt.
The pandemic has significantly increased the degree of risk and unpredictability in the financial and legal environment, forcing the need for businesses to be flexible and quick to respond to changing conditions.

JOHN LEWIS PARTNERSHIP UNAUDITED RESULTS 
[image: page11image1743126288]
                                                                                                                                               (johnlewispartnership.co.uk, 2023)
                  
If we look at the John Lewis annual reports available on (johnlewispartnership.co.uk)
, John Lewis and Partners reported their first-ever annual loss in March 2020. In contrast to the previous year's pre-tax profit of £123 million, the company reported a pre-tax loss of £25.9 million. 
The difficult retail environment, which included rising competition from internet stores and changing consumer preferences, was not the only case. The COVID-19 pandemic's,  which started to have an influence on the business' operations , were another reason that led to the loss. Along with severe reductions in foot traffic and in-store sales, the pandemic also caused supply chain interruptions and personnel issues.
However, the company has taken action to adjust to the changing retail environment and invest in its online presence, in response to the difficulties it has experienced.

THE ANNUAL REPORT FOR THE YEAR ENDED 29 JANUARY 2022
●  Profit before exceptional1 items rebounds to £181m, up 38% on last year. 
●  Loss before tax was £26m, £491m better than last year. 
●  Bonus of 3% awarded to Partners, equivalent to 1.5 weeks’ pay. 
●  Partnership to pay voluntary Real Living Wage nationwide this year; 2% pay rise. 
●  Total Partnership sales2 of £12.5bn, up 1%. 
●  John Lewis achieved its highest ever sales of £4.93bn, up 8% like-for-like 3 on last year. 
●  Waitrose sales hit £7.54bn, up 1% like-for-like on last year. 
[image: page4image2776876240]
                                                                                                                               , 2022(johnlewispartnership.co.uk, 2022)
 As consumer behaviour changes, and the company development plan of investing in online services worked, The channel mix for the years 2021–2022 was 67% online and 33% in stores. Revenue increased by 3% from the previous year and by 2% from 2019–20.
[image: page7image2720645984]  
                                                                            (johnlewispartnership.co.uk, 2022)
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Management and Leadership Styles 
In order to manage change successfully and take advantage of the opportunities and difficulties that the pandemic brought, John Lewis and Partners implemented management styles both during and after Covid-19 that were centred on employee involvement, agility, and collaboration. John Lewis and Partners' leadership philosophy places a strong emphasis on teamwork, employee empowerment, and customer focus. The company's leaders try to foster an environment that values creativity, quality, and social responsibility.
The leadership styles the corporation uses are: 
Democratic Leadership – Approach to promoting diversity and inclusion among its employees. Diversity in inclusion, gender diversity, Ethnic diversity, Accessibility and Inclusivity. Because of its focus on career progression and employee involvement, the business has become a leading company in the retail sector. 
Collaborative Leadership - To accomplish shared objectives, leaders collaborate with stakeholders and staff. The success of the business depends on building a culture of engagement and community.
Transformational Leadership -  John Lewis and Partners inspires and motivates staff to collaborate towards a mutual goal. This strategy has assisted the organisation in maintaining employee motivation and morale in difficult conditions. 
Emphatic Leadership - This plan encourages trust and positive working culture. 	leaders try to empathise and seek to understand and respond to the needs and concerns of employees.
Servant Leadership - This strategy focuses on giving employees the freedom to own their work and make a positive impact on the company's success. The leaders should prioritize the needs of employees and customers. 
Employee ownership - John Lewis and Partners is owned by its employees, who are referred to as "partners." All employees are eligible to become partners and have a stake in the company's success. By focusing on employee ownership, collaborative decision-making, and customer focus, John Lewis and Partners has established a unique and highly successful business thanks to the Partnership Business model. The company has become a leader in the retail sector thanks to its focus on environmental responsibility and long-term success.
John Lewis and Partners has a proactive approach to communicating change to its employees and uses the following ways: 
Regular updates: The business informs its staff on a regular basis of any changes that might be taking place within the company. These updates may be distributed via email, newsletters, or other methods of communication.
Employee feedback: The business values employee opinions, and it gives staff members the opportunity to share any issues they may have with potential adjustments. Focus groups or staff surveys are used for this.
Town hall meetings: The company holds town hall meetings to provide employees with a forum to ask questions and receive updates on any changes that may be taking place. These meetings may be held in person or virtually.
Training and development: John Lewis and Partners offers training and development programmes to assist staff in adjusting to potential organisational changes. Giving instruction on alternative techniques or technology may be included. 
Training and development: To help staff members adapt to future organisational changes, John Lewis and Partners provides training and development programmes. The provision of instruction in other methods or technologies is possible.
[bookmark: _Toc133947788]The organisational culture
John Lewis and Partners has been significantly impacted by the creation and implementation of change. The organisational culture has been impacted in the following ways: 
Increased agility and innovation: The company's focus on change and adaptation has led to increased attention to adaptability and innovation. This has helped to create a culture of experimentation and risk-taking, where employees are encouraged to explore new ideas and approaches.
Greater transparency and communication: The company's approach to change has also led to better transparency and communication. This has helped to create a culture of trust and openness, where employees feel informed and empowered to make decisions.
Focus on customer-centricity: John Lewis and Partners' focus on customer-centricity has become even more pronounced during times of change. This has helped to create a culture where employees are focused on understanding and meeting the needs of customers.
Prioritisation of employee well-being: The company's approach to change has also emphasized the importance of employee well-being. This has helped to create a culture of care and support, where employees feel valued and supported during times of change.
Increased sense of ownership: The company's partnership business model has always emphasized a sense of ownership and accountability among employees. During times of change, this sense of ownership has become even more pronounced, with employees taking better responsibility for driving innovation and success within the organization.
[bookmark: _Toc133947789]Critical Evaluation of John Lewis Change management strategy
Even though John Lewis and Partners has done a great job handling change, there is always room for improvement. John Lewis and Partners was and is most likely using several Change Management models and focusing on the long run of the organusation. John Lewish and Partners had to overcome varieties of challenges from customer-changing taste , and environmental issues to digital technology involvement, therefore the company is using a model suitable for the problem, evolution and goal they are dealing with at that time. Here are some areas where the company could have done better in the process of change management:
Speed: While the company has not been bad in responding to changes, some employees may feel that changes have been implemented too quickly, without adequate planning or consideration of potential impacts. More efforts could be made to ensure that changes are implemented at a pace that is manageable for employees and that potential risks are identified and addressed.
Employee engagement: The company could focus more on employee engagement especially during the pandemic by providing additional support and resources to help employees cope with the challenges of remote work and the stresses of the pandemic. This could include providing mental health resources, flexible work arrangements, and additional training and development opportunities.
Digital transformation:  This could involve making its website for mobile devices, enhancing its search functionality, and improving its customer service through chatbots, employees working from home during the pandemic and post-pandemic and other digital tools.
The Changes John Lewis and Partners needs for the future
Continuous investment in digital transformation: This could involve optimizing its online channels, expanding into new digital markets, and developing new digital products and services.
Building a more resilient supply chain: This could involve investing in alternative suppliers, more sustainable suppliers, and UK home suppliers. 
Continuous prioritisation of employee well-being: This could involve mental health services, more flexible work arrangements, and more benefits and additional resources for employees. 
Improvements in Sustainability to meet customers' expectations and government regulations: This could include collaborations with suppliers and partners that have positive environmental outcomes, investing in more sustainable projects and products, and reducing waste and carbon emissions. 

[bookmark: _Toc133947790]Critical Evaluation of the Change Management Models 
Lewin’s Three-Step Model – Planned approach (Lewin,1940)
This model is a planned approach to change management. Lewin developed this model in the 1940s for the better leading of organisational change. This model has three stages – Unfreeze, Change and Refreeze. Lewin's Three-Step Model provides a clear and structured approach to change management, which can be particularly useful in more stable and structured environments. By providing a framework for planning, communicating, and implementing change, the model can help to minimize resistance, increase engagement, and improve the chances of success. This model is easy to understand and easy to use which is a big plus compared to other Change Management Models. However, the three steps of the transformation process in Lewin's model have drawn criticism for being way too simple. In reality, transformation might involve several stages and be much more complicated and unpredictable. The model involves a planned and systematic approach to change, which may make it less adaptable to sudden or emerging changes. Because of this, it might be less effective in managing changes in environments that change quickly or are unexpected. This model does not really reflect modern times.

Kotter’s Eight-Step Plan for Implementing Change (Kotter, 1995) 
This model was introduced by John Kotter in his 1995 book, “Leading Change”. This Model involves a series of eight steps for implementing change, including creating a sense of urgency, building a coalition of supporters, and embedding change into the organization's culture. The model can reduce resistance, boost employee involvement, and increase the chances of a successful outcome. But it has it is cons as any other Change Model. The human aspects of change, such as employee attitudes, emotions, and attitudes, may not receive enough attention in the model. Because of this, there may be a failure to consider the psychological and emotional effects of change on workers, which may result in resistance and disengagement. Also, this model highlights the importance of creating a sense of urgency for change, which may result in a quick or rushed approach to change. This may lead to neglect of the dangers, expenses, and unexpected effects of change. Therefore this model is not suitable for example for companies that are based on strong company culture. Google for example does not use this change model because Google gathers lots of information and feedback from employees and stakeholders before making any changes. 
Pettigrew Model of Change (Pettigrew 1992)
The model was introduced by Richard Pettigrew in 1992 and it simply highlights three steps for change in the workplace. Context – the external factors that influence change, content – defines the changes to be made to achieve the goal in the organization, and Process – effective communication and engagement with stakeholders very closely. Using this model involves taking a step back and really giving time and attention to analysis both internal and external. This model is very flexible and can help with small or major changes, also sounds very straightforward. However, Sturdy and Grey (2003) admit that in doing so it does overlook stability to some extent (Researchgate.net). Also, this model does not have specific guidance on how to be used, this might create some difficulties when trying to apply the Pettigrew Model of Change. This model is not suitable for all organisations because it focuses on top-down change management, and it will not always be effective. For example, an organisation based on the ideas if their employees, technology and innovation companies, and companies where customer service is key because the front employees are more in direct touch with the customers. 

In conclusion, the Pettigrew Model of Change, Kotter's Eight-Step Plan for Implementing Change, and Lewin's Three-Step Model are all planned approaches to managing organizational change. Each model highlights the importance of recognizing the context, content, and change-implementation process and offers a framework for handling change in businesses. While each model has its advantages and disadvantages, they all provide helpful tools and guidance. Every model is specific with it is power on the importance of different matters. Each model is suitable for different kinds of change with different company goals and different situations. Some models give more attention to it is structure and communicating the change, the structure of the model for easier understanding for example Lewin’s model. Some models pay more attention to employee emotions and involvement for example Kotter’s Eight-Step Plan And some models like Pettigrew's Model of Change focus mainly on top-down management. 
To Recommend depending on the specific situation and goals of the change project, John Lewis and Partners I would recommend Lewin’s Change Management Model. Given the history and culture of the organization, Lewin's Change Management Model may be suitable. I believe that John Lewis and Partners should apply Lewin's Change Management Model because it offers a clear framework for managing change, focuses on employee engagement and cooperation, divides the change process into manageable stages, focuses on stabilizing the new state of the organization, and has an effective history success/achievement record.
[bookmark: _Toc133947791] Proposal and Implementation of Change Strategy
Lewin’s three-step Change Management model (Lewin, 1940) 
Stage 1: Unfreeze
Analyses need for a change
SWOT analysis (Humphrey, 1960) 
Will help to understand internal and external factors, prioritize change initiatives, formulate strategies, and build a case for change. It is a useful tool to guide decision-making and planning.
Strengths– Long history, Reputation in Quality and Customer service, Diversity product offering
Weaknesses – Lower profit in recent years, bad management during covid crisis – closing physical            stores, primary focus on UK retail market 
Opportunities – E-commerce market growth, International market explanation, Newmarket offerings
Threats – Growing competitors in the retail market - online and brick and mortar retailers, Impact of post-Covid and Brexit Economy, Changing customer taste and Urgency on sustainability 
Findings based on the analysis we can see that John Lewis and Partners need to adapt to customer-changing behaviour, definitely invest in their online platforms and also even put some work into new product or service offerings, for example – home design. Plus the company should consider more focus on International services where a great example would be growing the Spanish brand Zara in the UK and other European countries. 
Recommendation to Identifying Important Stakeholders for Change (Shareholders, Employees, Supplies, Regulators..) and communicating with them why Lewis and Partners need this change Developed Shared vision and goals and insure understanding of the objectives for change. (Online Retail investment, Wider Market offering, International Market growth)
Stage 2: Change 
Communicate the change to Employees and Stakeholders
Making sure they understand the changes that are about to be made and why. Provide an opportunity for feedback and any concerns or questions. 
1. Why is this change happening 1.1.      Lower revenue in Past Years
1.2. Growing competitors 
1.3. Growing E-commerce Market 
1.4. Urgency on Sustainability 
1.5. International Growth Opportunity 

2. How to make the change:        2.1.      Invest in Online Services 
2.2. Employ more people to work from home 
2.3. Offer new products and services such as Home décor design 
2.4. Invest in going International

3. The expected outcome is:        3.1.      Remain competitive and Growing 
3.2. Increase Revenue 
3.3. Gain more Recognition Worldwide
3.4. Get a valuable place in the E-commerce 
3.5. Attract more Customers with new or improved services
  

Implement The Change
Providing extended training and Support to Employees to ensure a smooth transition to the new way of work.
I think that John Lewis & Partners should use leadership styles that support teamwork, creativity, and employee engagement when announcing a change effort relating to a new focus towards e-commerce and international sales. 
I would recommend using Combined Leadership Style. 
Transformational (Creativity and motivation) + Coaching (Instruction and Personal Support) + Transactional (Successful implementation is recognised). 
[image: Effect Of Leadership Style On Employees](Depositephotos.com, 2018)
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Monitor Progress 
Monitoring the success in meeting the change initiative's goals and targets. Getting feedback from stakeholders and staff to highlight areas that might need improvement.
Implement the Program – Monitor progress, Check if goals and Expectations are being met – Identify the problems – Bring solutions – Review Implementation – Revise Plan. 
Stage 3: Refreeze 
Blend the changes into the organization's operations and culture. To make the new systems, processes, and behaviours a permanent
I Recommend continuously communicating the importance of those changes to stakeholders – to leaders and the staff. Also celebrating success and focusing on the reward system in some sort of benefits. Provide new ongoing constant training and support to employees so that we can ensure continuous operation under the new system. Ensuring Leadership support, making sure stakeholders support the new changes and others can get motivated and driven for change when seeing the benefits. Making new changes part of the organisational and cultural culture of John Lewis is very important in the long run. Those changes should have a positive impact on the organisation and it is stakeholders.
Celebrate the Success 
Good techniques for how it celebrates the organisation's success would be some kind of celebratory event but in the case of John Lewis and Partners, this would only be suitable for the higher position since they have around 80.000 employees (Johnlewispartnership.co.uk). If I  want to reward employees I would recommend focusing on recognition in the workplace and rewarding to whom put in the most effort and work during the change and afterwards to carry on motivating them. This could for example include bonuses or career growth or any other valuable rewards to employees – happy employee = happy customer. 
Plan for the future  
Developing a plan for the future of the organization, including ongoing improvements and innovations that will maintain continued success in the changing retail industry. creating a future plan is essential to maintaining competitiveness, satisfying consumer needs, fostering growth and profitability, attracting and keeping top employees, and building stakeholder confidence. By anticipating and preparing for change, companies can minimize risk, reduce resistance, enhance performance, and drive long-term success. We can never predict how the future going to look like tomorrow but we can make a change in management plans and reduce the risk of unpreparedness. To maintain business continuity and minimize the impact of unforeseen events all long-run focussed companies such as John Lewis and Partners should develop a strategic plan for the future. 
[bookmark: _Toc133947792]Cultural impact of change on John Lewis and Partners 
Possible Cultural Impact of John Lewis and Partners after the Planned Changes 
New Planned changes are very likely to have a Cultural impact. For example, the Cultural Diversity - as one of the planned changes is to enter the international market. The company will have to engage with customers and stakeholders of different backgrounds and countries. This could encourage the company to hire more people from different backgrounds to leadership positions for better understanding and meeting customer inquiries. Also, the Digital Culture will change as many employees might require additional technical training to support their technology skills. The company might become a more recognised online platform and they will have to stay efficient to maintain quality customer service for the ones that prefer shopping online. As John Lewis and Partners are focusing on Sustainability and hoping to be a net-zero carbon enterprise in 2035 (johnlewispartnership.co.uk, 2023). Employees must try to lower the company's carbon footprint and raise their awareness of environmental issues. The business will need to create new, environmentally friendly practices and products. All those changes will require Collaboration among staff members, departments, and stakeholders as the company grows worldwide, focuses on e-commerce, and prioritises sustainability. The business must promote a more cooperative culture that values communication, teamwork, and knowledge sharing.
Also Offering new goods and services, hiring more remote workers, expanding internationally, and investing in online services together might negatively in some ways affect John Lewis and Partners. For example, investing in online services may require significant upfront costs. Hiring more people to work from home could lead to lower productivity, collaboration, and communication. Providing new goods and services, such as developing home décor designs, requires spending money on new qualified employees, and inventory. Becoming international involves making commitments to different legal, cultural, and economic environments, which may present difficulties and risks for the corporation. Those all might require large operational, logistical, and marketing expenses that won't always pay off right away.
[bookmark: _Toc133947793]Conclusion 
After analyses and research done on John Lewis and Partners corporation is evident that the company should be advised to changes, changes that are advised are motivated by a number of causes, including decreased revenue in previous years, increasing competition, the emergence of e-commerce markets, the need for sustainability, and the potential for international expansion. Investing in online services, hiring more employees to work from home, providing new products and services like home décor design, and investing in expanding internationally are I believe necessary critical strategies to overcome these problems and produce the desired results. A valued position in the e-commerce sector, continued growth and competitiveness, more revenues, increased global awareness, and increased client acquisition are among the benefits that can be expected. In general, transformation offers opportunities and challenges for an organization to adapt and succeed in the evolving marketplace.
[bookmark: _Toc133947794]Recommendations 
To address the negative impacts of changes or challenges, the leadership in John Lewis and Partners can invest in continuous training and development programs to help the managers to better communicate changes to employees and programmes for employees to better understand the tasks and changes - develop and communicate clearly a strategy for each change, including work spreadsheets with timelines, the amount of work and people required and goals for each little part of a plan. This can keep track of success and also help when reviewing implementation and planning future steps to success. Monitor customer feedback and keep up with the trends and customer needs, staying relevant and fast. This can help to predict customer needs and can improve the understanding of customers as without customers there is no business. Control and evaluate the effectiveness of the implemented changes. This helps to understand if the changes made, deliver the desired outcomes. Document any changes and it is the outcome for future better understanding. The company can look back at their own data and identify possible space for improvement. The company should also hire more people from different backgrounds, they can even work remotely from their homes as long as they can bring new fresh ideas and innovation to John Lewis and Partners company. That being said, not only leading positions but also design, manufacturing and customer service. 
Not implementing recommended changes can significantly impact John Lewis and Partners' long-term success and viability in the competitive marketplace. It is, therefore, essential for the company to embrace change, stay innovative and adapt to meet the evolving needs of customers and the market. 
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