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As per the opinion of the research by Burrell and Morgan (2017), the organisational structure is the system to circulate the various norms, and policies as well as rules that are formed by a company to achieve its desired goal from the competitive viewpoint. An effective organisational structure of a company will help to give more clarity to their employees about their roles and responsibilities. Besides this, it helps the company to manage their expectations from the workers and aids to enhance decision-making abilities as well as provide consistency in the performance of the company. On the hand, Organisational culture is the combination of values, practices and expectations that help to guide all the team members to enhance their efficiency and performance in an organisation (Mannion and Davies, 2018). A sustainable organisational culture assists to enhance employee engagement within the company which aids to improve creative thinking abilities and mental satisfaction as well as the efficiency and productivity of the employee. 
This study will help to understand the impact of the organisational structure and its culture to enhance British Airways’ performance in the ambitious market perspective. Furthermore, this study will aid to understand the different organisational factors on employee behaviour in the company.               
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British Airways is a UK-based airline company headquartered in London in the United Kingdom. The chairman and Chief executive officer (CEO) of the company is Sean Doyle (British Airways, 2022). The company has followed the “Hierarchical organisational structure” in their workplace to manage various decision-making abilities as well as provide consistency in the performance of the company to achieve their desired goal. As per the observation of the study by Ma et al. (2018), a hierarchical organisational structure is a process to have several levels of management authority with a chain of instruction interconnected with various departments within the company to enhance its performance.      
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Figure 1: Hierarchical Structure
(Source: British Airways, 2022)
According to British Airways (2022), the airline company has governed by a team of 6 members that include the Commercial Director, “Director of engineering” and Chief Information Officer along with the “Director of Investment and Alliances”, “Director of People and Organisational Effectiveness” as well as General council to circulate the various norms, and policies as well as financial advice to enhance the performance of the company. Furthermore, the leaders are supported by the eleven directors of several departments to improve their decision-making abilities within the organisation. This organisational structure helps to develop a clear communication line between the authority and the reporting team of the company. As per Simon (2018), it assists to establish “Unity of command” in the organisation which helps to eliminate the confusion between several teams and generate accountability among the workers. Furthermore, this organisational structure helps the company to distribute the roles and responsibilities of every employee in an organised manner. It encourages the employees to work towards their desired goals more productively which helps British Airways to increase their profit margin in the ambitious market viewpoint.
In addition to this, the hierarchical structure helps to allocate employees into different groups and departments according to their specialisation in the workplace. It assists British Airways to form a loyal and efficient team for their services which improves the performance of the company at the global level. Additionally, this organisational structure assists the company to supervise their employees with the help of an effective management structure. It aids the company to enhance its product and service chain management more efficiently which assists to develop a strong customer base for the company.
On the contrary of this, the hierarchical organisational structure needs several departments to manage their employees which are a cost-effective process (Yang et al., 2019). The company requires to appoint highly qualified and skilled supervisors and managers for monitoring different departments. It costs them a lot of money in order to give the salary of these highly qualified managers to sustain their business activities more efficiently. Furthermore, this organisational structure is responsible for involving various departments at the time of taking a decision for critical issues. As there are many experts who are involved in monitoring different departments, it can result in slower decision-making actions. As a result of this, the company can not take any decision early and it will affect the company to complete a task in a given time. Besides this, dividing workers into various departments can lead to bringing down fruitful communication among the team members of different groups. It can affect British Airways company negatively and impacts their regular services to their targeted customer base. Additionally, the divisions of the employees into different teams can generate rivalry between them within the workplace. Employees can only make decisions which will benefit their team rather than the overall company. It can create conflict in the workplace and affects the performance and efficiency of the company.
The main aim of British Airways is to provide efficient services and safety measures to their customers with the maximum engagement of the employees. As per British Airways (2022), the core value of the company is “To ensure our customers fly confidently that together, we are acting responsibly to take care of the world we live in”. The company has followed “Schein’s Model of organisational culture” to identify the obstacles to the company’s activities and addressed the possible remedies to enhance the knowledge-sharing method within the organisation.
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Figure 2: Schein’s model
(Source: Daher, 2016)
The model has been divided into three levels as follows
Artifacts
As per the model, the components which are easily viewed include facilities for the employees as well as the customers, furniture in the airport and behaviour of the employees along with the dress code of the employees can provide a little effect on the company’s culture. It helps to enhance customers' attention within the company and aids the company to get its targeted customer base.
Espoused values
It basically includes different factors such as the values of the organisation and team contracts as well as the vision statements of the company. It assists to lay the foundation stone for the company and aids their employees to understand the common perspective of the company to achieve their desired goal.
Underlying beliefs or assumptions
It is an important aspect as it helps to identify the internal and external activities of the company with the help of its core beliefs, thoughts and values. It helps the employees to enhance their participation in the organisation as well as improve their relationships with their colleagues.                                     
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British Airways has followed the “transformational leadership style” which focuses on encouraging, motivates as well as inspiring its workers to create and innovate necessary changes to improve the future activities of the company (Anderson, 2017). The leader is leading the team from the front and emphasises effective communication among the team members to increase their participation in the decision-making process. Besides this, leaders are trying to maintain a sustainable working environment in the workplace to keep motivating their employees to improve their performance. Additionally, leaders of British Airways push their research and development department to introduce new innovative ideas which help the company to have an edge compared to their competitors in the ambitious market perspectives.
Besides this, the company has provided equal opportunities for all their employees regarding their growth and promotion in the workplace (Sharma, 2016). British Airways gives equal opportunities for all their workers without any discrimination in race or gender. It promotes a diverse working environment in the organisation. It helps the employees to work without any hesitation and increase their participation in the decision-making processes. Furthermore, it allows the workers to understand each other and solve differences among the team members which promotes building a healthy working environment. Additionally, equal opportunity in the workplace assists to build a good brand image for British Airways and establishes an employee-centric working culture which attracts skilled employees to their organisation. Besides this, it helps to promote new learning experiments for the employees and enhance their creative thinking abilities to improve the company’s growth and revenue generation. In addition to this, equal opportunities help to elevate employee engagement in the workplace which fosters good group dynamics in British Airways.
On the other hand, the company has followed effective communication among the employees of the different departments to promote a healthy relationship between them (Alyammahi et al., 2020). It assists to bring down the tension and conflict in the workplace and mitigates misunderstanding among the team members. Additionally, it helps to build mutual respect among the employees which enhances their productivity in the organisation. Furthermore, effective communication helps to increase accurate information exchange within the workplace. Along with this, it generates an open line of communication among the team leaders and employees which helps them to understand their roles and responsibilities to achieve the company’s desired output. It works to generate better employee engagement in British Airways which can guide to improve employee satisfaction as well as build a sustainable company culture. A trustworthy and transparent working environment helps to boost the employee’s job satisfaction in the workplace and enhances their efficiency and productivity in the workplace. Besides this, efficient communication assists the employees to present their opinions and ideas in front of the team leaders. It gives a boost to improve their critical thinking abilities and fosters their problem-solving abilities in the workplace.
In addition to this, British Airways has fostered enhancing the employee's well-being and keeping motivated them to enhance their efficiency and productivity in the workplace. They have followed the “Maslow’s Hierarchy of needs” to fulfil the basic requirement of the employees in the organisation.
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Figure 3: Maslow’s Hierarchy of needs
(Source: Dohlman et al., 2019)
Maslow’s theory has presented five basic requirements for employees to improve their engagement in the workplace. British Airways has provided the basic requirements of the employees that include sufficient rest, food and water along with other physiological requirements to motivate the employees to increase their engagement with the company. Additionally, the company has provided financial as well as health securities to their workers to maintain the corporate social responsibilities of the company (Latapi Agudelo et al., 2019). It helps to protect the employees from any kind of sudden difficulties in the workplace. Besides this, British Airways has provided adequate holidays to their employees, so that they can spend enough time with their families. It gives a boost to the employees to stay motivated at the time of working and give their full potential in the workplace. In addition to this, British Airways has focused on enhancing the employee's self-esteem and self-confidence by providing them with various rewards and promotional ways to keep motivating them. It helps to get a loyal employee base for the company and enhance their efficiency in the workplace. Furthermore, the company has provided training facilities to their new joiners to fit them into the organisational culture and working environment. It helps the company to maintain a sustainable and friendly working environment in the workplace to boost its productivity in the ambitious market perspective.              
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It can be concluded from the above study that organisational structure and cultures have played an important role to enhance the productivity and efficiency of a company. British Airways has followed the “Hierarchical organisational structure” in their workplace to manage various decision-making abilities as well as provide consistency in the performance of the company to achieve their desired goal. Additionally, it can be examined that the company has followed “Schein’s Model of organisational culture” to identify the obstacles to the company’s activities and addressed the possible remedies to enhance the knowledge-sharing method within the organisation. It is observed that the leadership style of the company has helped to maintain a sustainable working environment in the workplace to keep motivating their employees to improve their performance.    
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