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[bookmark: _rwk474kw0czu]

[bookmark: _Toc131874702]Introduction 
Customers may buy a variety of items and activities through the internet, and merchants can conduct their company and purchases online. Online stores are a quick and easy method of shopping with the ongoing concern about plastic products, it is highly crucial for retail organisations to make use of the plastic-free context while selling their products. In this context, the research will shed light on the innovative product “Packaging-free Cosmetics”. In this regard, the study will discuss the details of the product, its customers and competitors. Further, the study will focus on the marketing of the product, with respect to social media, email marketing and promotion. Lastly, the study will evaluate privacy and data protection with respect to GDPR/Data Protection Act 2018, Privacy and Electronic Communication Regulations and its security.
[bookmark: _6i67lxss2vke][bookmark: _Toc131874703]
1.  The innovative product OR unique service proposition
a) [bookmark: _rfytp7d5w60v][bookmark: _Toc131874704]What innovative product will you sell OR what unique service will you provide? 
The innovative products that the study is proposing are “Packaging-free Cosmetics”, mainly hair-care and skin-care products like, shampoo, soap and shower gels. This will enable consumers to purchase products without destroying the natural environment. All the liquid products will be produced in the form of solid bars. This will help the products to stay packaging-free. Producing raw items also involves renders them self-preserving, meaning they do not need to be packed with chemical preservation agents to be environmentally friendly and new. Bacterial growth is suppressed and permanently restricted by substituting the water level with substances that keep dry at room temperature. Solid products require relatively little to preserve or confine them, which helps the environment while also saving clients’ money. 
The cost-effective approach to the manufacture is another creative aspect present in this particular item. Since there will be no wrapping cost involved in these items, we will spend the money on improving other aspects of the item itself. Packaged cosmetics, for example, include a lot of distilled water, which is inexpensive to purchase, yet these goods may include more potent components, such as natural and organic substances, given that there is no packing to be paid for. Furthermore, the product will be manufactured with a higher grade of aroma employing aromatic oils, absolutes, and mixes, providing buyers with a unique notion.
An additional innovative feature that comes with this product is the provision of selling the products via online store, which will help in scanning the details of the products through the app scanner. Since the product is manufactured packet-free, hence, the details of the product, i.e, the price, manufacturing date, expiry date, how-to-use, the application process and ingredients will be available by scanning the product. Customers will be able to find the details in the digital app scanner. The business will have its own webpage and scanner through which customers can order the product online as well. The products will contain a description. The products are dermatology-tested and contain no chemical ingredients in its manufacturing process, hence this is a feature that can attract customers more to the brand. 
b) [bookmark: _jj3mc7dttylh][bookmark: _Toc131874705]Who are your customers? 
The customers will be of the age group 15-90, who love to use natural products and can purchase digitally as well as from physical stores. Since the products will be chemical-free in their nature, hence, they will be natural and organic substances. Due to this feature, the products will be widely available for customers who are always seeking eco-friendly products. In the opinion of Witek and Kuźniar (2020, p.209), there are customers who want to purchase items made in an approach that maintains the integrity of the environment: The average green customer will only purchase ecologically favourable products. This product is highly recommended for a segment of customers who are tech-savvy because the website of the business will give those customers an opportunity to go through the product details and reviews extensively. In the views of Bansal and Pruthi (2021, p.47), tech-savvy customer understands precisely what they are purchasing and from whom they are purchasing. The customers constantly consider prior to purchase and proceed with an investment only when they are confident that they are obtaining the greatest price and highest standard possible. Moreover, these products will be an attraction for customers who are. 
c) [bookmark: _n2ufexkpl285][bookmark: _Toc131874706]Where and how will you sell your product OR provide your services? 
Accessibility constitutes one of the primary advantages of internet buying since the accessibility that it brings is unparalleled. Some of the benefits of shopping online include the opportunity to explore thoroughly, analyse numerous brands, and purchase an item in a course of a few taps. Online buying benefits include freedom, privacy, and personalisation, which can be influenced by generations, ethnicity, and social class. Furthermore, internet purchasing aids in the storage of an electronic version of the sales invoice, making record-keeping considerably easier.  Hence, the products will be sold through eBay platform.
However, for the online sale of the items, we will use a product display technique. Customers are distracted and confused by hazy pictures. As a result, the corporation will use high-resolution pictures. Typically, online platforms will suggest an agreement format. As a result, the organisation will retain image specifications. Some websites even allow you to provide a 360-degree view of your things. The firm will provide numerous product perspectives. When introducing product varieties like shampoo, shower gels, and bathing bars, the corporation will make certain that each variety has its own picture. 'EcoFlo Cosmetics' will have a large number of photographs, an overview, a product type, a price, a transportation cost, and an estimated delivery date. As a result, the corporation is going to be capable of informing the buyer a lot about the goods in just a single procedure.
d) [bookmark: _c5dt44wzx8fu][bookmark: _Toc131874707]Do you have a name for your venture? 
The name for the venture is chosen on the basis of the nature of the products made available for customers. Due to the eco-friendly nature of the products, the name of the venture is “EcoFlo Cosmetics”. 
e) [bookmark: _cdkturqxrvr][bookmark: _Toc131874708]How do you intend to sustain your innovative business proposition?
Customers have the ability to influence the store's packaging policy if they can show the firm the urgency with which they're concerned about the problem. Once one shop responds to customer demand, it is a question of putting stress on rivals until the equilibrium shifts and they lose business if they refrain from joining the remainder of the competitors in the market. That is the trend that advocates expecting to see for the decrease and eradication of plastic in the retail business. The company has the ability to sustain its creative business proposal by gaining a thorough awareness of the larger shareholder ecology in which it works, as well as the socioeconomic and environmental concerns and developments that may influence this ecosystem. EcoFlo Cosmetics will investigate the possible consequences of functional diversity and business model challenges as half of this diagnostic. In addition, the corporation will increase the social and environmentally friendly significance of its goods and services, as well as exploit opportunities in price, customer base, and devotion. EcoFlo Cosmetics will develop by overlaying upon the consumer or associate value networks in other sectors.
The corporation will codify, advertise, and commercialise the whole environmental and societal worth of its items and services, and then utilise that power to connect with customers in creative ways. Furthermore, to strengthen the business environment and societal perspective, corporations explore novel company structures in conjunction with government agencies and charitable groups, especially in fast-expanding nations.
f) [bookmark: _8j1iu9bpc81m][bookmark: _Toc131874709]Are there any competitors in this area? 
· [bookmark: _yytjskhoxyx1][bookmark: _Toc131874710]If so, what are they doing? How will your product or service be differentiated from these competitors?
EcoFlo Cosmetics will use numerous components than the majority of its rivals. According to Sheth and Parvatiyar (2021, p.154), since the world is shifting towards environmentally friendly goods, any firm that produces them will be more competitive for present and future rivalry in the marketplace. Furthermore, the firm will be well-positioned to meet subsequent advertising issues by manufacturing items with high future demand. Since, it is observed that, people from the UK's metropolitan and semi-urban regions are the target audience here. Furthermore, clients ranging in age from 15 to 90, regardless of gender, are targeted. Individuals with a medium to substantial income, contrary to popular belief, will be the target audience. As a result, when comparing this feature, EcoFlo Cosmetics will compete with Sephora, Loreal, and Bath and Body Works. People who appreciate the sustainability of the environment and enjoy cleanliness and sanity will also be addressed. As a result, while comparing this feature, the company's rivals will be Lucy Bee Skincare, Conscious Skincare, and so on.  According to the behavioural example, a targeted consumer is one who frequently shops online and prefers to utilise organic cosmetic items. As a result, when comparing this feature, the company's rivals will be Lookfantastic, Feelunique, and so on. The product will be different from the other market competitors such as Unilever, as they are still using sachets for the product packaging (Unilever PLC, 2023). In that case, Unilever can feel competition from EcoFlo Cosmetics as the company will be offering sustainable packaging for their products. It can be said that the company will attract more customers' appreciation of the products by providing sustainable packaging in the competitive market. 
· [bookmark: _1ragcvmbqsb][bookmark: _Toc131874711]How do they sell their product OR provide their service?
[bookmark: _no8blut8ejyn]The competitors of EcoFlo Cosmetics sell their products online as well as in offline stores. The companies sell their cosmetics products via online channels like Facebook, Instagram and the company's official websites. Companies like Sephora, Lookfantastic, Feelunique, and Bath and Body Works highly rely on digital marketing to sell their products and services. They offer customers services which can be highly attractive for customer engagement, such as discounts and offers. Hence, EcoFlo Cosmetics will have to rigorously compete with these brands in order to sustain the innovative business in the UK market. 
[bookmark: _qxmnu1of2i1p][bookmark: _Toc131874712]2. eCommerce (propose to set up an online website):
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(Source: Self development)

EcoFlo Cosmetics uses business account with the eBay platform at the following web address: https://www.ebay.co.uk/itm/304909787755. Along with direct sales company maintains own web side in progress. 
In terms of privacy policy and clients data protection EcoFlo Cosmetics does not share any of our clients personal or business information with any third parties. For enhanced protection of customers data, company adopted measures from both the Data Protection Act (DPA 2018) and EU Regulation on Personal Data (GDPR 2016) - the company operates no disclosure policy and it has a specially designated data protection officer. Along with firewall, anti malware, anti-virus software, password protection, encryption, EcoFlo Cosmetics operates clear internal rules and fully functioning ‘clean desk policy’. To put in with simple words- the company strives at keeping personal clients data no longer than two weeks of the expiration of the product return warranty period unless a customer has opted to have an account with EcoFlo Cosmetics.

With respect to payments EcoFlo Cosmetics uses the Ebay payment methods, along with PayPal and own card payment facility. As PayPay has own safety mechanism, customers using their platform in practice prevent companies from getting access to the full client banking data. Should  a customer opt to use card payment or shop directly from EcoFlo Cosmetics web side, then several rules apply:
a) For enhanced data protection, opening an account with the firm is possible only after 3 consequent purchases
b) Customers with personal account use always 2 steps verification and regularly receive reminders to renew their passwords
c) Ecosystem currently uses Opayo as an intermediary for processing card payments
d) EcoFlo Cosmetics follows Guidelines of the Electronic Payments and Services Regulation (EPPRs 2018) for small business in the post Brexit transition period and beyond.
 
Data analysis: Due to the nature EcoFlo Cosmetics (small start-up) and the associated significant cost in implementation, no DSS (decision support system) is being planned at present. 
Complains procedures: along with the product warranties and statutory mechanism, provided in the UK Consumers Rights Act (CRA 2015), Consumers Contracts Regulations (CCR 2013) and others; EcoFlo Cosmetics designated special section within its web-side ‘Proposal and Suggestions’ which is being regularly monitored and updated, reflecting the company clients recommendations.

Going greener: Apart from the the core characteristics of its bio products, EcoFlo Cosmetics takes seriously the ecological food print from category 3 emissions; hence all its suppliers and partners are carefully selected among proven lists of green logistic, delivery and manufacturing companies, thus further enhancing the circle economy partnership.
[bookmark: _4chza83sev10]
[bookmark: _nk9cfqiunhc9][bookmark: _Toc131874713]3. Marketing:
a) [bookmark: _9bd044ctqvju][bookmark: _Toc131874714]How will you promote your product OR service?  
b) [bookmark: _c0743t2koevc][bookmark: _Toc131874715]Who are your target customers? How will you reach them?
Before selling any product, it is necessary to understand the market with its nature of customers, demand, and many more (Asiabani et al. 2020, p. 425). On the other hand, reaching people who are suitable for the product offerings need to be amended. In that context, customer segmentation will need to be prepared.
	Geographic 
	Demographic 
	Psychographic
	Behavioural 

	People who belong to urban and semi-urban areas of the UK are the targeted customers here. 
	People aged 15 to 90 irrespective of gender are the chosen customers. On the other hand,  people with medium to high income (15000 to 30000 pounds) will be the reaching target.  
	People who value environmental integrity and prefer hygiene, and cleanliness will be the targeted ones. 
	As per the behavioural instance, a targeted customer will be those who have frequent online shopping habits and they prefer to use organic cosmetic  products. 



Table 1: Market Segmentation 
(Self-developed)
From the above segmentation, demographic and psychographic areas will be taken. Then the main target will be those who aged 15 to 90 have the environmental value utmost. Now to reach them, a marketing approach should be made. Among the 4Ps of marketing theory, one of the P suggests promotion. As per Tien et al. (2019, p. 136), promotional setup helps to make a strong customer base by ensuring product value, background story, and many more. Live campaigning and online campaigning using social media platforms are some useful ways of marketing. In order to make a marketing channel among the targeted population, it is necessary to use social media platforms as a huge amount of the young generation is noticeably active here. Facebook, and Instagram all are feasible channels of social media marketing. 
In this case, a business of package-free products is being inaugurated, and for this marketing is essential. First of all, Facebook will be used for promotional activity. 
For Facebook promotion, video campaigning and advertising can be followed. A video can be made by describing the origin of this idea to the pattern of usage and then it can be circulated on Facebook from the certified websites of the proposed company. On the other hand, Instagram can also be taken. As per M and Sun (2020, p. 490), the public review approach is an appropriate function to be addressed for marketing performance. For this purpose, Ecoflo will choose some famous influencers who have more than 50000 on their Instagram account. Then from the PR review strategy, marketing will be done. Facebook and Instagram both are trustworthy agents of online platforms and it enables this company to achieve a positive notion of public acceptance and nation before launching.         
Nowadays e-commerce channels and digital marketing are highly trending for running any business. Even those businesses which follow traditional appeal are also shifting their activity to online platforms. The paid search engine is one of the integral parts of the online mode. Google pages and websites are some of the parts of settling a business. Reimers et al. (2020, p. 18) have opined that websites or Google pages offer easy accessibility from different regions. This is why planning a website building is an obvious task of marketing. It is again a specific part that enables a company to drive traffic to the company's page. It is a useful factor of promotional attributes. In that context, a webpage or website will be prepared where all the necessary details of the company have been generated. A section will be there where the entire product list will be available and a detailed list of products will be available. Sorting options will be there including different sections of items. Another part is going to be added to the website that will focus to showcase the production history, background story of the company, and any CSR approach that this proposed business will do and all will be there. Finally, a review section will be added where purchasers can share their experiences. Before launching the required products, the company will continuously update its page with future offerings, and updates of works to make an uninterrupted connection with people. The company is planning to recruit employees in the customer relationship management team to solve any query regarding the products and brands of this cosmetics business. 
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Figure 1: Customer Journey Map
(Source: Gajewska et al. 2020)
As per Jaiswal and Singh (2020, p. 50), this policy of effective communication through online mode is the key area to creating immense customer experiences. Now, in order to continue with this approach, creating a smooth customer journey map is mandatory. Customer journey is a tool that allows a brand to communicate with its customer by taking their need and viewpoint. Patti et al. (2020, p. 2390) have discussed that the customer journey map comprises five certain steps and those are awareness, consideration, purchase, retention, and advocacy. 
[bookmark: _x5umh4nrphl5]This proposed business tries to conduct all these steps by stimulating all the touchpoints and pain points of customers. For awareness creation, the chosen business has already chosen promotional activities through social media advertising and website building. On the other hand, in order to perform the consideration section., this company plans to generate online surveys through e-mail marketing which will be the feasible touchpoint. Here customers can evaluate the products with other brands. Hence, to create a high satisfaction level among people this company aims to sell its products at a low price and high quality. Then, customers reach the purchasing stage. For this term, the company will offer “single click” buying options on its website. Several payment options will be available such as online payment methods, and cash on delivery. Free delivery offerings with any amount of purchases can add a satisfactory vision among customers. Gajewska et al. (2020, p. 670) have opined that post-purchasing service provision is a crucial service that enables a company to maintain customer retention through an immense loyalty program. An online survey will be performed to collect post-purchase experiences. For this instance, direct phone calls, and social media marketing will be conducted. An easy return and exchange policy will be incorporated as well. In this way, by creating effective customer satisfaction this brand is trying to be inaugurated.               
The strategic type of email marketing will be the perfect technique for the company to ensure effective and strategic marketing which will be the perfect way to attract market customers. The significant production technique in the e-mail marketing process will be a significant and most supportive factor for EcoFlow Cosmetics to attract market customers. The proper way of emailing technique will be a significant and most supportive factor for the company to ensure an effective and strategic way of gaining competitive advantages such as high growth factor in the competitive market. Email marketing will be conducted by EcoFlow Cosmetics. The company will host a pre-launch promotion before launching the product in the market and at that time free samples will be distributed among the general population in exchange for their personal information like email addresses and phone numbers. The use of email marketing has been the most significant and popular marketing strategy which ensure instant reply to customers and an effective way of interacting with market people (Email marketing, 2020). This will allow the business to develop an email address database for email marketing purposes. The company will use email marketing software such as Zoho which will allow the business to send unlimited emails to customers. In this email marketing, the email id of customers collected during the pre-launch program will be used. In the email, newsletters will be sent to the customers on a daily and weekly basis and they will talk about new products and additional discounts. A personalized link to the online store will be sent to the customers along with the email newsletters and if the customers purchase through the link then they will get an additional 10% discount for the first three purchases. This will be a strategic technique for the firms to attract market customers and grow the business. This will allow the business to generate additional sales while at the same time, customers will enjoy the additional discounts will increase the motivation to make a long-term relationship with the business. 
[bookmark: _9zf7u2j4dv6b][bookmark: _Toc131874716]4.  Privacy and Data Protection: 
a) [bookmark: _su8r71qgr8rw][bookmark: _Toc131874717]GDPR/Data Protection Act 2018
As per guidelines of the Data Protection Act 2018, the protection of data is needed to maintain security which will have a significant and positive impact on data protection (Legislation, 2023a). The effective consideration of data security for EcoFlo Cosmetics is needed to ensure the safe and perfect protection of data which will have a positive impact on the transaction process. The significant and effective processes of data protection in the regard to business transactions is necessary to ensure the significant business approaches of the firm. For managing the smooth and effective type of business transaction, the significant flow of work process along with business data processing are required effectively. In regard to data protection, effective type of approaches such as storing data in the database and protecting them with a strong password will be an effective factor for the company to manage the business transaction effectively. Data processing and maintenance of business transaction-related data are needed to ensure effective approaches to business operations (OECD, 2023). In regard to business operations, a significant data protection technique of the business of EcoFlo Cosmetics is needed to ensure the effective operation flow of the work. The company focuses on the online process of business for which the effective consideration of data protection and security of data is needed. The effective consideration of data processing and storing data of market customers in the database are required to ensure the effective way of business transactions which will have a positive impact on the business success. The managerial bodies of the company will be significantly concerned to protect the data in the effective type of cloud system which will ensure the proper processing of data. This is an effective technique of the business to ensure the business operation which will have a positive impact on the growth factor of the firm. 
b) [bookmark: _14zvllmcrwn2][bookmark: _Toc131874718]Privacy and Electronic Communication Regulations (PECR)
· [bookmark: _226xqubzvlq0][bookmark: _Toc131874719]The need for consent
The Privacy and Electronic Communication Regulations can be considered as the set of rules in the UK that mainly helps in governing the use of electronic communications, including e-mail, text messages as well as any type of digital communication plan. In this regard, the regulation needs to be applied to the businesses that have an association with collecting, storing as well as using personal data from customers (Legislation, 2023b). This regulation needs to be implemented in businesses which invest in digital promotional emails as well as text messagings. It is seen that the company EcoFlo Cosmetics deals with online selling, as well as digital marketing leading to implementing this regulation in an effective way. Considering the above discussion it can be said that the company can be sustainable in the market by implementing these regulations as customers will feel safe in purchasing cosmetics from the website provided by EcoFlo Cosmetics.
· [bookmark: _6i9cxi25we6w][bookmark: _Toc131874720]Provision of facility to "opt-out" of marketing communications
According to this regulation, it can be said that being an online retailer they need to be concerned on sending consent to the customers by asking if they want to receive e-main from the company about branding or not (Legislation, 2023b). This indicates that the company must provide customers with the option to opt-out from receiving the marketing communication at any point in time. Most importantly, businesses must ensure that all the marketing messages they send to the customers are relevant as well as not excessive and must provide clear information about the uses of customer data. It can be said that by providing this type of facility to the customers they will not feel unsafe by not having any unwanted messages to them. Considering the above data it can be said that most of the online retailers need to implement this type of option in order to get attraction from customers. In that case the company EcoFlo Cosmetics can be highlighted as having the opportunity to get attraction from customers.
· [bookmark: _cjongbl66eew][bookmark: _Toc131874721]Need to support rights such as "the right to erasure"
PECR also requires online retailers to protect customer data from unauthorised access or disclosure. This means that businesses must have appropriate security measures in place to safeguard customer information, such as using secure servers and encryption methods. In this regard the company needs to ensure the application of the Consumer Rights Act 2015, in order to protect consumer rights (Legislation, 2023c). This can be considered as the beneficial steps for the company as they will have concern about not violating the customer's right for online selling in the market. In this way they will get customers' appreciation that can lead the company EcoFlo Cosmetics to get more sustainability as well as competitiveness in the market.
In summary, the company EcoFlo Cosmetics as an online retailers must comply with PECR when collecting, storing, or using customer data for marketing purposes. This includes obtaining customer consent, ensuring marketing messages are relevant and not excessive, and protecting customer data from unauthorised access or disclosure. It can be helpful in making the company more appreciable in the competitive market so that they can be sustainable in the market.
c) [bookmark: _o2adappurqxb][bookmark: _Toc131874722]Security and the importance of:
· [bookmark: _g7r8ekdwggjs][bookmark: _Toc131874723]secure access to your cloud provider
Securing high level of access to the cloud system is effective for EcoFlo Cosmetics to ensure the business transaction and effective way of interaction with market customers. The security of data in the database along with the maintenance of cloud providers with strong networking systems will ensure systematic approaches on data processing and data protection along with security (Geeks, 2023). The significant approaches on the business transaction and online marketing process will require the effective use of cloud providers which will be effective for the company. The effective consideration of a high level of accessibility to the server along with an effective database and proper cloud provider are required to ensure the effective business transaction of the company. In the context of business management of the cosmetic company, the significant and effective utilisation of data security and protection of cloud computers is effective. The cloud system with a strong type of local area network and networking system is required for the data management and data processing in regard to the transaction process of the firm (Xu et al. 2019, p.618). The effective consideration of data security and data cloud systems will be the most significant perspective for the business. 
· [bookmark: _m1u6viae0thl][bookmark: _Toc131874724]sensitivity about default access and frequent changes
The key sensitivity about the default level of access to the database is required to ensure the perfect way of data protection. The high level of sensitivity of the database will allow the database management expert of EcoFlo Cosmetics to maintain the effective type of digital marketing. In the context of social media marketing under the digital marketing technique, the management board of the company has significant roles to verify the database management system. The high level of access to the management system and frequent change process in the database is required to ensure the upgradation of data regarding the latest cosmetics products and services. The significant consideration of the database access and high level of sensitivity is required to ensure the effective approaches of the business. 
· [bookmark: _b2k3mjmip8il][bookmark: _Toc131874725]encrypting traffic in transit and at rest
In regard to proper encryption, the skilled technological expert of the managerial bodies of Ecoflo Cosmetics must consider the proper encryption of traffic in the company website along with social media pages. The perfect encryption of traffic and strategic way of recording data on the customer’s profile and products of the company is needed to ensure the effective business process. High level of transition in the data processing system along with encryption of data is required to maintain the effectiveness of the business database. This will allow the management head of the company to maintain the business operation effectively. 
[bookmark: _ulkc892ok02n][bookmark: _Toc131874726]Conclusion 
Online process of business and effective way of interacting with market consumers are significant perspectives to the development of the business. The significant and most effective type of consideration of business data protection is required to satisfy market consumers. The strategic plan for the business process and effective way of engaging with market customers are significant perspectives in the regard to business transactions. Protection of data and perfect encryption of data and a high level of accessibility to the database are required to maintain the effective flow of the work. In regard to business transactions, the significant perspective of data protection and security of data is required to ensure effective processes such as data processing along with the data flow of the work. 
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