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Part1
Decision-making is the primary and basic function of leaders. Leading is giving advice and using cadres. Decision-making is the central link of the whole leadership process, and the correctness of decision-making is related to the success or failure of leadership activities. The development of China's socialist modernization construction urgently needs the democratization and scientificization of the decision. The development of politics, economy, culture, science and technology in modern society not only provides new premises and means for democratization and scientificization of decision-making, but also puts forward higher requirements for leadership decision-making. The author believes that the unity of subjective consciousness and objective reality in leadership decision-making is the basic premise and reasonable core of democratization and scientificization of leadership decision-making. First, the leading role of leaders in decision-making The general meaning of decision-making is to make a decision. Broadly speaking, decision-making is an activity process, including finding problems and determining goals; Brainstorm ideas and draw up a plan; Evaluate and select the best scheme; Implementation, improvement of decision-making, etc. In a narrow sense, decision-making refers to the choice stage of this activity process, which is commonly called "decision-making". And the leadership decision-making is that the leader, according to his right, deals with various problems of his own department and organization within the scope permitted by laws and regulations, and makes decisions. National leaders formulate lines, principles and policies to solve various major social problems; Leaders of a region, a department, an enterprise, and a public institution put forward various plans, schemes, and opinions according to the actual problems, all of which belong to leadership decisions. (a), as far as the leader-led bipolar structure is concerned, the leader is the main body and occupies a dominant position. First of all, leaders occupy the central position in the leadership activity plan. Under the restriction of certain environmental conditions, leaders' powers and qualities together form influence on the organizations and personnel activities under their jurisdiction. Secondly, leaders play an active role in leadership activities. They are both decision makers and policy implementers. Thirdly, the leader plays a leading role in the leadership activities. In the process of leadership activities, the leader sets up an organization and selects and employs people reasonably. When there is a contradiction or deviation in the organizational plan, the leader will coordinate various relationships according to the organizational goals, and constantly revise and improve the decision. (2) As far as the modern decision-making system and the whole decision-making process are concerned, leaders are at the core, the organizers of decision-making activities and enjoy the final decision-making. Only leaders with certain functions and powers have the decision-making power to make final decisions in the process of decision-making. The information system of decision-making and the think tank system of decision-making serve the system of decision-making. The former provides necessary information for decision-making, while the latter makes various scientific analyses for decision-making and formulates various schemes. Although the decision-making activity itself is a multi-stage and multi-sectoral complex behavior process, the leader can't do everything, but he needs to organize, guide, coordinate, check and supervise the whole process to ensure the completion of the decision-making activity. Authority and dominance are two characteristics of decision-making system. As far as reality is concerned, the influence of the masses on decision-making is smaller than predicted. Lenin once pointed out: "In our view, the strength of a country lies in the consciousness of the masses. Only when the masses know everything, can judge everything, and consciously engage in everything, can the state have strength. " ① The masses are not only the beneficiaries or losers of policies, but they can also appeal, suggest and participate in politics, so that their opinions can be the reference for the political party and the government to formulate policies. It should be said that China's people's congress system fully embodies and protects the interests and will of the masses. However, due to the influence of social, political and cultural conditions and the restriction of economic conditions, the participation consciousness and ability of the masses still need to be developed. In addition, the relative separation between the decision-making system and the broad masses will inevitably affect the exertion of the supervisory power of the masses. All these make the influence of the masses on decision-making smaller than expected. Accordingly, it is easy for people to exaggerate the leading role of leaders in decision-making. As the masses, they willingly obey the leader's command, and as a leader, they consciously or unconsciously let the expansion of consciousness and will expand. This will inevitably lead to undemocratic and unscientific decision-making. In fact, no matter how hard a leader tries, he can't escape the objective and practical constraints. The unity of subjective consciousness and objective reality in guiding decision-making is the basic premise and rational core of democratization and scientificization of decision-making.

Part2
1 Promote scientific decision-making. Technically ensure correct decision-making. Nowadays, with the rapid development of social science and technology, social activities are changing rapidly. Such characteristics of the times require policy makers to assess the situation, seize the opportunity and make decisive decisions to meet the changing situation. However, the characteristics of modern society, which have great influence and new problems, also require the decision-making to change from the previous empirical type to scientific type. The so-called scientific decision-making means that under the guidance of scientific theories, according to the objective laws of things' development, according to scientific procedures, scientific methods and advanced technical means are used to make correct decisions. Scientific decision-making can improve decision-making ability, improve decision-making quality, ensure the rational demand of decision-making interests, and minimize the cost and risk of decision-making. Scientific decision-making procedure is to divide the whole decision-making process into several basic steps, that is, to stage, standardize and organize the decision-making behavior to form a complete set of rigorous scientific steps, so as to avoid confusion caused by the disorder of the decision-making process, resulting in the reduction of decision-making efficiency and the increase of decision-making cost. The scientific decision-making process mainly includes six links: namely, finding the problem-establishing the goal-drawing up the plan-evaluating and selecting the best-carefully implementing-tracking the decision. 1.1 Finding problems is the logical starting point of decision-making. Only after discovering the problem, will we try to solve the problem, that is, why do we make a decision? Decision what? Leaders should take advantage of their own advantages of standing high and seeing far, and being able to take charge of the overall situation, conduct in-depth investigation and study to find contradictions, identify problems and find out the starting point of decision-making. 1.2 After the problem of establishing the goal is discovered, under certain circumstances and conditions, the overall idea formulated to narrow the gap between the due state and the actual state is to establish the decision-making goal. Decision-making objectives should have the following basic conditions: establishing objectives means scientific methods such as investigation and research, forecasting techniques, etc., and determining the quantity, quality and other indicators to be achieved in a certain time and environment. Setting a goal is a very important step in decision-making. If the goal is wrong, the whole decision-making may be wrong. 1.3 After the decision-making objectives of the proposed scheme are determined, several alternative schemes are put forward for selection. The formulation of the alternative plan is based on the need of merit. Brief introduction of the author: Lin Xiaoyun (1974-1), female, lecturer, mainly engaged in leadership research. Therefore, these schemes must be exclusive, that is, there must be differences in principle between the proposed schemes, otherwise the formulation of alternative schemes will be meaningless. 1.4 After evaluating and selecting the best alternatives, the decision makers should entrust various experts and consulting organizations to comprehensively analyze and evaluate the alternatives. After comparing the advantages and disadvantages of various alternatives, they can choose an ideal one. Evaluation can use mathematical methods to carry out scientific prediction and feasibility analysis, scientifically express the advantages and disadvantages of various schemes, and reveal and describe the changing trend of things, so as to establish the effectiveness and reliability of various schemes and provide a basis for leaders to make decisions. This is a basic step in the decision-making process, an important guarantee for the success of decision-making, and an important symbol of the scientific degree of decision-making. Selecting the best scheme means that leaders discuss collectively and make decisions. This is a process in which leaders concentrate their wisdom. Leaders compare and identify various schemes, weigh their advantages and disadvantages, choose the best one or synthesize it into a good scheme, and make a choice. 1.5 Careful implementation of a major decision often requires a lot of manpower and material resources. If there is a mistake in the decision-making plan or goal, the full implementation of the decision will cause huge losses. Therefore, the implementation of decision-making must be cautious, and the so-called "blooming everywhere" and "launching in an all-round way" cannot be carried out. Before the general implementation of major decisions, local trials should be conducted, or small-scale pre-decisions should be implemented to verify their reliability, and then they should be popularized if they are really feasible. 1.6 tracking decisions It is to closely monitor the situation after the decision-making scheme is put into practice, and then check whether its development trend is consistent with the predetermined goal. If the implementation result deviates from the expected goal, the decision-maker should make timely correction or re-decision on the original plan or goal.There are many scientific decision-making methods, such as brainstorming, Delphi, fish tank, simulation decision, decision tree and so on. With the rise of new disciplines such as system theory, information theory and cybernetics, especially the application and popularization of information network technology in the administrative field, it provides necessary means, methods and conditions for scientific decision-making, and greatly solves many problems faced by the government in decision-making. The sharing of information and available technology has a profound impact on the whole process of government decision-making; Accelerate the scientific process of decision-making. 2 by promoting the democratization of decision-making. Ensure the correctness of decision-making politically. Because scientific decision-making is the extensive application of advanced scientific ideas, theories and technologies in the decision-making process, and strives to approach and reflect the objective laws of things, its relative effectiveness is very obvious. Decision-making practice has also repeatedly shown that more and more scientific and technical means have been taken seriously as the symbol of realizing scientific decision-making. However, to make a correct decision, we should not only consider the technical and economic issues, but also consider many factors, such as whether the decision can be accepted by relevant parties. Scientific decision-making and democratization of decision-making complement each other. Without sufficient public opinion survey and consultation, major social management decisions may be biased. Large-scale engineering projects may be blind without the demonstration of engineering and technical experts; A lot of information involved in major issues, without the support of information intelligence and expert staff agencies, can't be imagined by decision makers; Without democratic decision-making, scientific decision-making is impossible. Without scientific decision-making, democratic decision-making loses its meaning. Therefore, leaders should adhere to scientific procedures and conscientiously implement the spirit of democracy in decision-making, so as to make leaders' decision-making more correct and scientific. Promoting the democratization of decision-making can mobilize people's enthusiasm to the maximum extent and enhance their initiative and creativity, so as to obtain strong support and guarantee for the implementation of decision-making. When people participate in decision-making, they will not only agree with the decision-making results, but also regard the decision-making results as their own choices. When encountering difficulties, they will try their best to overcome them, and try their best to ensure the implementation and implementation of decisions; At the same time, allowing more people to participate in the decision-making process will effectively avoid the limitations of personal knowledge and the prejudice of values of decision makers, thus improving the quality of decision-making and reducing mistakes in decision-making.

Part3
3.1 unblock the reflection channels of social conditions and public opinion and accept social supervision. A harmonious society should have a sound mechanism for people from all walks of life to express their interests and coordinate their interests. The establishment of a good mechanism to reflect and deal with social conditions and public opinions can prompt many people's urgent demands, real situations and insights to be reflected in a true, accurate, timely and smooth way, which can prompt many decisions involving the vital interests of the people to be adjusted in time before implementation, which is not only conducive to the party and the government's understanding of people's feelings, but also conducive to people's supervision, so as to avoid mistakes in decision-making. 3.2 Improve the decision-making information and intelligence support system and implement the decision-making consultation system. In the face of the ever-changing society, the wisdom and ability of individuals or leading small groups can no longer adapt to the decision-making mission entrusted by modern society. Therefore, with the help of external brain, giving full play to the intellectual support function of think tanks becomes an indispensable part of leadership decision-making, which is also the requirement of modern decision-making system for the professional division of labor between "seeking" and "breaking". When making decisions on major issues, experts should first make scientific argumentation and prediction, come up with feasible and operable plans, and then the decision-makers should make choices, so as to avoid the losses caused by wrong decisions. Experts play an important role in decision-making, that is, to fill the gap between leadership responsibilities and their abilities, and lack of knowledge, and to act as a "think tank" and "external brain" for guidance. The decision-making scheme of the Three Gorges Water Conservancy Project, a large-scale decision-making project in China, is a decision made by more than 400 experts and scholars of the "Sanmenxia Hydropower Station Advisory Group" who have made a scientific prediction on the flood control, power generation and shipping functions of the Three Gorges after several decades of argumentation. It is difficult for any national leader to make a final decision, and it must be based on scientific prediction and argumentation by brainstorming and relying on the wisdom of various professionals. In the process of leadership decision-making, think tanks have the functions of scientific prediction, finding problems, providing schemes and tracking feedback. 2.3 Establish and improve the information disclosure system to enhance the transparency of decision-making and public participation. When it comes to major economic and social decision-making matters and the formulation of laws and regulations related to the vital interests of the people, such as the transformation of the old city, the construction of major urban public facilities, changes in the prices of water, electricity, gas and people's daily necessities, etc., before making a decision, it is necessary to announce the decided items to the public in time, and make them known to the public through mass media such as TV, newspapers, internet and short messages, or by holding seminars, hearings and demonstration meetings. 2.4 By strengthening the accountability system, increasing penalties, and establishing a virtuous circle, modern society is closely linked, and various factors are intertwined. Once a decision-making mistake occurs, it may cause a chain reaction, which will have a huge impact and serious consequences. Among all the mistakes, the mistake of decision-making is the biggest one, even more terrible than corruption. In June, 2006, Li Jinhua, Auditor-General of China's National Audit Office, submitted to the Standing Committee of the National People's Congress the audit report on the economic responsibility of the former leaders of 10 central enterprises during their term of office. Two comparative figures are very intriguing. One is that the amount of suspected economic crimes such as diversion, corruption and bribery by these enterprises is as high as 1.6 billion yuan. One is that the economic losses caused by these enterprises' decision-making mistakes are as high as 14.5 billion yuan. The loss caused by policy mistakes is as much as 9 times that of corruption. Some leading cadres were sentenced for embezzling millions of dollars, and everyone applauded. However, some leaders made mistakes in decision-making with a stroke of a pen, and they lost more than one billion yuan at a time, but they were not investigated as they deserved, and they went nowhere in the name of "paying a tuition fee once". The cruel reality tells us that mistakes in decision-making are more terrible than corruption. Strengthening the accountability system for decision-making mistakes is an important guarantee to control and reduce decision-making mistakes. According to the principle of "who makes decisions and who is responsible", power and responsibility should be unified. Form a mechanism for correcting mistakes in decision-making, strengthen the supervision and tracking of decision-making activities, seriously pursue those responsible for decision-making mistakes according to the system, and timely correct, supplement and improve the deficiencies in decision-making, so as to minimize the losses caused by decision-making mistakes. It should be noted that China's leadership decision-making has been moving towards a scientific and democratic direction. With the advancement of China's socialist modernization and the in-depth development of market economy, the scientific and democratic leadership decision-making will be given new connotations.

Part4
Marx said, "Human beings always only put forward tasks that they can solve, because as long as we examine them carefully, we can find that the task itself can only happen when the material conditions for solving it already exist or at least are already in the process of formation." Although the decision-making activity fully reflects the subjective initiative of the leader, this time it does not mean that the decision-making is arbitrary and blind. Comrade Mao Zedong said, "Marxism tells us to look at problems not from abstract definitions, but from objective facts, and find out principles, policies and methods by analyzing these facts." Leading cadres at all levels can only make scientific decisions based on China's national conditions and the specific conditions of various regions, departments and units. Therefore, when leaders make decisions, they must strengthen objective consciousness, weaken subjective awareness, and achieve the unity of subjectivity and objectivity in concrete and history. First of all, the object of decision-making is objective. Decision-makers must put forward targeted solutions to the actual problems. The reason why leaders want to make decisions lies in the existence of specific problems. Asking questions is the contradiction, that is, the contradiction between the subjective will of decision makers and the objective reality of reality. Specifically, it refers to the gap between the status quo and standards. For decision-makers, the key is that after finding out the gap between the objective status quo and the subjective standard, it is necessary to further clarify where the problem is and how serious it is, because the latter two are the keys for decision-makers to prescribe the right medicine. Secondly, the goal of decision-making is practical. Goal is the premise of decision-making. Leaders must determine the goal of decision-making according to the degree of problems, realistic conditions and social needs. L, the degree of the problem determines the degree of the goal. Generally speaking, the bigger the decision-making problem, the lower the decision-making goal, and vice versa. But enough. Sometimes the opposite is true; The bigger the problem, the more it urges the decision-makers to pursue higher goals, while the smaller the questions, the easier it is for the decision-makers to fail to make progress. 2, must have the necessary conditions to achieve the goal, including political, economic, social, ethical, technical, environmental conditions, and so on. 3. Constraints of decision-making objectives must be made clear. The agreement of constraints makes decision makers have clear standards when designing and evaluating various schemes. Again, the scheme is preferred. The scheme is not only the concrete method and measure to solve the problem, but also the fundamental guarantee to implement the decision-making goal. Therefore, choosing a plan is a key step in the decision-making process. In fact, the feasibility of the goal is not equal to the feasibility of the scheme, and the feasibility of the scheme has its advantages and disadvantages. For decision-makers, 1. The plan must be feasible and fully realize the intended goal. 2. The implementation of the scheme will cost less. That is, the manpower, material resources, financial resources and time spent should be as small as possible. 3. After the implementation of the scheme, there will be less negative effects.
The benefit of leadership decision-making is the biggest benefit among all benefits, and the mistake of leadership decision-making is the biggest mistake among all mistakes. For leaders, we must guard against blind volitional decision-making, impatient decision-making and backward conservative decision-making. It is wrong for volitional decision-making and impatient decision-making to ignore or leave the objective reality and exaggerate people's subjective initiative one-sidedly. However, it is also wrong for backward conservative decision-making not to pay attention to the changes of the situation and the characteristics of new things, to make their own thoughts stay in the past stage, and to use outdated old viewpoints to measure new things. Both of them are characterized by the separation of subjectivity and objectivity, theory and practice. In reality, these characteristics are embodied concretely: L, blindness. Decision makers lack accurate, concrete and feasible decision-making objectives and plans, which makes the implementation of decision-making blind or even impossible. 2. Surface. Due to the lack of in-depth investigation and research on the actual situation, the decision makers have not grasped the real cause of the problem. Thus, the goal of decision-making is superficial, and the implementation of decision-making is only a temporary solution, but not a real solution to the problem. This will not only delay the solution of the problem, but also make it worse. 3. One-sidedness. That is, see only trees, see little forest; See only the part, but not the whole; Only the interests of the region and the department are concerned, but the interests of other regions, other departments and even the whole country are ignored, even at the expense of the interests of other departments in other regions. 4, intolerance. That is, the leader's decision-making deviates from the right direction because of his personal gain and loss, or his emotion, or the inducement of interest groups. 5. Speculative. Dominated by desire, the decision-making behavior of decision-makers is a kind of opportunistic behavior. For example, the collective crime of a legal person is a planned speculative crime of the leading collective. This kind of behavior is often manifested as an illegal "rent-seeking" activity, that is, the activity of "obtaining higher income or excess profit with lower bribe cost". And the hotbed of political corruption. This kind of behavior not only brings great waste to social resources, but also has a very bad influence on the development of the whole society. 6. Collective unconsciousness. It refers to the collective leadership's conscious or incomplete conscious decision under the guidance of certain legitimate interests. It is not opportunistic and not completely blind, and it is mainly manifested as a legitimate social fashion, such as leader worship. For many individuals, it is not only the result of personal conscious choice, but also the result of social spontaneous influence. It should be said that for this kind of collective unconscious behavior, decisions are made in accordance with certain democratic procedures, which is why. Compared with pure blind behavior and illegal speculation, it is more false, more false in legitimacy and feasibility.
