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Introduction
The ideas of global management of the business can be regarded to be one of the primary criteria for business. An organisation in any sector needs to operate within some environments which can create a significant amount of competitive advantage. It can be stated that enterprises and their business models through the process of different business environments can enable manifold interactions. There can be certain efforts that can help understand that there can be different considerations regarding the business model and business environment, and the study of the business environments can be regarded as one of the necessary factors that can help the company to achieve a significant amount of success. Hence, understanding the external and internal processes can be regarded as one of the most important success factors that can influence the activities performed within the business (Adamseged and Grundman, 2020).
This study is formulated to understand the external environment of Morrisons and how the company can enhance its competitive advantage. The PESTLE and Porter's five forces can be regarded to be one of the most important to understand the advantages of the organisation in the market as well.
[bookmark: _Toc127971936]Overview of the sector
The retail sector can be regarded to be one of the most important factors, the retail industry is composed of approximately 3, 00,000 and more businesses, and it can employ 3% of all UK. and can represent 8% of all the jobs before it can be stated that the retail sales volume increased by 439 billion pounds (Brc.org.uk, 2022). The retail industry is a noteworthy element and comprises about 5.2% of the GDP and takes about 9.3 % of all UK employees. The retail sector is highly important, and it can be stated that from 1989 to 2021, the sales in the UK retail sector have increased significantly (Ons.gov.uk, 2021).
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Figure 1: Total UK retail sales volumes more than doubled between 1989 and 2021
(Source: Ons.gov.uk, 2021)

Overview of the organisation
Morrisons is one of the largest retail chains in the United Kingdom, the company started as a stall in Bradford and is the 4th largest supermarket chain in the United Kingdom. The primary purpose of the retail company is to make and provide food for all the people within the United Kingdom. The company has 497 conveniently located stores in the United Kingdom, and it also operates online delivery channels. The company currently serves approximately 9 million customers and employs over 118,000 employees in its stores and operations (Morrisons-Coproate.com, 2022). The company was founded in 1899 and is headquartered in Bradford. It can be observed that the company is one of the most successful supermarkets in the United Kingdom. In the fiscal year 2020/21, Morrisons generated a turnover of about 17.6 million, and the entire grocery market accounted for 212 million pounds (Bedford, 2022).
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Figure 2: Morrison's annual turnover in the United Kingdom from the financial year 2009/10 to 2020/21
(Source: Bedford, 2022)
[bookmark: _Toc127971938]Discussion 
[bookmark: _Toc127971939]PESTLE Framework 

	Elements 
	Considerations 

	Political
	Currently, the UK has been facing some important political instability in the light of recent resignations of different prime ministers. The longest tenure after David Cameron was for Boris Johnson, then the short tenure of Liz Truss and currently Rishi Sunak are causing significant political instability. This last resignation of Liz Truss has left the government uncertain of the government's plan and policies of action and includes the taxes they would be paying and the extent of the future strategies. This lack of plans due to resignations is causing instability in the UK government (Jolly and Partington, 2022). Further, the political instability caused by Brexit persists and causes problems in the retail sector. Political instability can be regarded to have a significantly negative influence on the ideas of economic growth. The frequent changes and non-amendments to the policies and procedures can lead to slower rates of economic growth in the retail industry. This can be regarded to be one of the significant factors that can increase volatility and further is unstable politics causes risks in the business allowing for negative influence on businesses (Arjona and Eglatina, 2021).

	Economic 
	The United Kingdom is facing one of the largest inflations in its history. The inflation rate can be observed to be 10.1 % in January 2023 and the soaring cost of energy such as petrol, and diesel is one of the crucial factors behind the inflation (Bbc.com, 2023). Inflation has significantly affected consumer spending due to the high cost of living. The pandemic previously and the soaring bills of energy are causing a significant stop in the United Kingdom. The energy bills increased by a whopping 33% and it have caused consumers to spend with a notable amount of liability. Consumer spending overall was reduced by 0.1 % and this has caused basket size choosing, while the inflation was running at 1% for household products (Elliott, 2022). 

	Social
	The economic inflation has impacted retail sales quite significantly. The ageing population can be regarded to be another important social factor that can impact the retail, sector on a significant basis. About 96% of the people are concerned about their rising day-to-day living costs in the United Kingdom. Every individual in the United Kingdom wants retail organisations to rethink and reshape the different operations and adapt to the shifting behaviours (Pwc.co.uk, 2022). Further, it can be stated that the young population of the United Kingdom has been highly becoming health conscious, hence the food provided by Morrisons is needed to focus on the health outcomes of the young individuals.

	Technological
	The retail sector has been observed to be significantly adapting to industry 4.0 technologies. The new technologies are observed to be disrupting different operations and have been changing the competitive landscape within the retail sectors in the United Kingdom. The idea of cloud computing can help the company to cheaply stock different volumes, and further technological developments such as the blockchain and other technologies can reduce the cost of accessing and storing data (Kircova et al., 2021). Further, the integration of technologies such as AI has been included by the retail sector in the United Kingdom to be incorporated within the retail environments and can reshape the service encounters, these integrations of AI can also be regarded to be one of the important factors that can substitute human inefficiencies. This AI integration within retail has been increasing the efficiency within the different businesses and also enhancing in-store shopping experiences such as queue less shopping experiences of the customers  (Moore et al., 2022).

	Legal 
	There are various legal entities that a retail industry is needed to follow to enhance the competency of the business according to the legislation of the country. Laws such as the Equality Act of 2010, the employment rights act of 1996 and the Equal Payments act of 1998 are some of the laws that the retail industry needs to emphasise upon. Further, the Enterprise Act of 2002 enables the retail; sector to conduct a clarified business in the United Kingdom. 

	Environmental 
	The idea of sustainability has been highly evident in the retail sector and has been a key objective for the retail sector in the United Kingdom to achieve. Various businesses within the retail sector are observed to be adapting to the sustainable behaviours of consumer awareness. Retailers are implying towards the amendment of product amendments such as green packaging and logistics services to reduce a significant amount of carbon footprint (Ruiz-Real, 2018). It can be stated that retailers in the United Kingdom are needed to recheck the different processes to reduce their environmental impacts. The retailers are needed to look upon and formulate a new process to understand and implement the different sustainable solutions and achieve the target of net carbon zero goals set by the United Nations (Naidoo and Gasaparatos, 2018).



Porter’s five forces
The five forces framework that has been postulated by Michael Porter can be regarded as one of the most efficient methods for understanding the driving forces behind the ideas of industry competition (Isabelle et al., 2020). The forces that can determine the competitive position of Morrisons PLC are:
The bargaining power of suppliers
The bargaining power of suppliers is medium for Morrisons; a low bargaining power can indicate that the company can earn a significant number of profits and that it cannot hamper the quality of the products sold by Morrisons PLC. The bargaining power of the suppliers is relatively medium because the company has a significant number of suppliers and posits a significant but not enough suppliers within the retail industry (Cho et al., 2019). The low bargaining power of the suppliers can be regarded as one of the significant factors. Morrisons, however, significantly empowers its suppliers and states that their long-term success depends on the success of the suppliers. Hence, the low-mediocre bargaining power of the suppliers of Morrison's can be regarded as enhancing the competitive advantage of Morrison's.
The Bargaining Power of Buyers
The bargaining power of the buyers Morrison is high. The UK retail sector provides a suitable environment for businesses. The presence of large retailers like Tesco, Sainsbury, ALDI, Lidl, Asda, and various other companies can create significant bargaining power. Morrisons PLC needs to enhance its bargaining power. It can be stated that the presence of abundant sellers indicates a significant increase in the bargaining power of the buyers (Xin, 2020). The Morrisons are needed to rescue the bargaining power by formulating a new product or an original product that is exclusive to Morrisons, and with that product, the company is needed to create a competitive advantage. This creation or formulation of a new product can be regarded to be one of the most significant factors for Morrisons as it would enable the company to restructure its business and attract a particular segment of customers who can enhance the slight competitive edge of the company within the large, spanned UK retail Industry.
The threat of new entrants
The threat of new entrants is low in the retail industry. The retail companies need to have competitive advantage, which the large giants in the UK supermarket stores do not have. The UK retail industry is already flooded with an innumerable number of companies that are not only traditional players in the retail markets but also provide a significant amount of technology and quality adaptation, which would make customers disregard the new company, and hence the threat of new entrants is relatively low for Morrisons PLC.
Threat of substitutes
The threat of substitutes can be considered high in the case of Morrisons PLC. The c customers in the retail industry are provided with a significant number of products that are available within the other retail companies. The company is needed to initiate products that are rising in accordance with the customers to reduce the theta of being substitutes. As Morrisons PLC can be regarded as one of the most important companies in UK retail, it can execute research and development in plant-based foods. The demand for plant-based food is rising, and this is due to the customer's awareness of the carbon footprint of the meat and dairy industries. Various retail companies in other countries, such as the US, have started providing plant-based alternatives to the customers; hence, it can significantly uphold the position for Morrisons, and furthermore, it can be stated that selling this food all over the stores and online delivery of these kinds of food can also ramp up the revenues and profits for Morrisons (Jones, 2022).
Existing Rivalry 
The UK retail sector is one of the most significant factors contributing to the UK economy. The sector is large and operates with large to small companies. The visiting rivalry within the retail market is notably high within the United Kingdom. The changes in retail sales have been shaping the different relations with customers and suppliers alike within the UK retail industry. As the companies shaped their strategies, the exciting rivalry further enhanced itself within the United Kingdom (Jones, 2022). Companies like Tesco and Sainsbury tend to operate within the lion's share of the retail market in the United Kingdom. Companies like Morrison's compete with the likes of Asda and Lidl. However, it can be stated that the company maintains its competitive advantage through its pricing strategy, which is to offer the products at much lower costs than those of the competitors. Further, the lower level of supplier bargains has enhanced the competitive position of the company in the highly competitive UK retail industry.
[bookmark: _Toc127971941]The positive effect from the factors
There are numerous positive factors that have been associated with the competitive factors of Morrisons. The foremost positive factor that can be derived from Morrisons for its competitive advantage is technology. The integration of technologies such as AI, blockchain, AR/VR, and big data analytics has the potential to reshape these technologies. As retail emphasises several value chains, the right technology can be regarded as one of the key factors for Morrison in unlocking a complete fulfilment of the value propositions (Renz et al., 2022).
Another important positive effect of the findings from PESTLE and Porter’s 5 forces is that with low bargaining power of suppliers and the price differentiation capabilities of the company, it can enhance a significant amount of competitive advantage.
[bookmark: _Toc127971942]The negative effect of the factors
The negative factors that can be drawn from the external environment analysis of Morrisons are many. The primary negative factors are the political background and the economy. The resignation of Liz Truss has left many decisions regarding the business significantly unplanned and is causing innumerable problems for the business (Jolly and Partingon, 2022). Further, as the country is facing problems due to the rising problems of inflation and as inflation has been at an all-time high it is affecting the social life of the residents of the United Kingdom, this is causing some of major problems regarding sales and collecting revenues for Morrisons PLC. Other problems that can be obtained from Porter's 5 forces are that the company is facing a significant amount of competition from the UK retail market being overcrowded with large players like Tesco, Sainsbury, etc., which optimises the threat of substitutes and existing rivalry within the United Kingdom.
[bookmark: _Toc127971943]Conclusion
It is hereby concluded that Morrisons PLC is one of the finest and largest retail brands in the United Kingdom. However, operating in the retail sector of the United Kingdom is heavy. The market is flooded with competitors and big names in the market, which causes the company to face intense rivalry from the competitors and causes it to differentiate the ways it can sell to the customers. Further, with the national economy being negatively affected by inflation and political instability, it has been causing major problems for the company to operate in this unstable environment. However, it can be stated that the company has survived the previous inflation in the United Kingdom, and with the adoption of current technologies and their immense control over supplies and product differentiation strategies, they have significantly enhanced their position and would be operating with their competitive advantage as well.
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