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Introducing Fresh Breath Gum 
Plant-based chewing gum in the market 
The business world is competitive with entrepreneurs coming up with unique ideas every time. The needs, preferences, and wants of the customers is the major determining factor in the business that an individual develops. A creative and innovative business idea has the potential of attracting more customers which in turn boosts the profitability of the business. This essay aims to introduce the idea of plant-based chewing gum. Chewing gum is a popular market that is used daily by consumers. Fresh Breath Gum, which is a plant-based chewing gum is a product set to offer healthier options to chewing gum lovers.  The essay provides a brief overview of the entrepreneur's idea and a detailed analysis of the plant-based chewing gum business idea. PEST analysis will also be conducted to explore external factors that would influence the introduction of Fresh Breath Gum. This essay will further conduct a SWOT analysis and skill audit to show my strengths and abilities as an entrepreneur. A reflection on how the skills and knowledge gained in this course will help boost the entrepreneurship idea and an elaborate professional development plan will also be provided. 
Plant-based chewing gum is a business idea that seeks to offer an alternative to regular chewing gum. The plant-based chewing gum will be a convenient alternative since regular chewing contains plastic. Regular chewing gum is made up of plastic ingredients which contain harmful substances that might harm the body (Pitharouli et al, 2021). Thus, having Plant-based chewing gum which is environmentally friendly, and biodegradable will offer the best alternative. Further, the ingredients required to make plant-based chewing gum are easier to find. The plant-based chewing gum will be made from the Pistacia’s genus tree resin, Xylitol and maltitol which are the natural sugars for sweetening purposes and natural mint oil for a sweet flavor scent (Frederick et al (2018).  Thus, the selling price of the gum will be cheaper compared to plastic chewing gum and offers no health side effects. According to Pitharouli et al (2021), 87% of adults aged over 18 in England enjoy using chewing gum as mentioned in the England survey.  The report further asserts that the Streets in the UK are majorly stained with chewing gum which is used by the citizens. The survey was conducted for over 5000 UK citizens to understand their views on using chewing gum. Further, most consumers and environmentalists prefer products that are friendly to the environment. Thus, sustainability is a key factor to consider before introducing a product to the UK market. The plant-based chewing gum is made from plant-based ingredients thus making it nutritious and offering less harm to the body. Natural ingredients have been introduced to replace plastic which contains harmful chemicals. However, to actualize this idea it is important to understand the external business environment that would influence the success of the idea in the UK. Hence, the following section is a PEST analysis of the UK market for the plant-based chewing gum product. PEST is an acronym for the political, economic, social, and technological factors for the UK market on how they will impact the success of the business. 
Political factors play a huge role in the success of a business. The rules and regulations that guide business operations are given out by the government. Political boundaries are a major determining factor in the products and services being released to the market. Bubble gum is amongst the most regulated food products in the UK market. The ingredients used to make the food products are scientifically proven and approved and have to meet the set standards. Thus, plant-based chewing gum will help in meeting this by having plant-based and natural ingredients. The United Kingdom has a consumer protection law which regulates how the plant-based gum business will settle on their pricing. This has an impact on the profitability the business will witness since it cannot go beyond the set pricing. The United Kingdom has favorable business policies that lead to smooth operations when plant-based chewing gum business adopts them. The payment of revenues and taxes will offer plant-based chewing gum organizations the ability to gain profitability. 
Economic factors determine the profitability levels a business receives from the market. The changes in consumer purchasing patterns keep changing since the cost of living keeps changing (Perera, 2017) Thus, plant-based chewing gum will incorporate the changing economy into their pricing to boost profitability. The disposable income of people from different social statuses makes it preferable in gaining a competitive advantage. The change in the taxation rate of the products in the United Kingdom is a concerning factor for the business. This will force the business to increase its pricing to match the market rates to gain profitability from the business. 
Social factors dictate the social setting of the consumers in a market. The UK has people from different social statuses thus plant-based chewing gum will favour the people due to its affordability. Further, most consumers in the market embrace products that promote environmental sustainability. Having plant-based chewing gum will attract more customers to interact more with the product. Consumers in the UK are concerned with using products that promote their well-being. The quest to meet the market needs of promoting a unique product that fulfils their need for having a healthy lifetime motivated me to be an entrepreneur. Moreover, having understood the impacts of lifestyle diseases caused by products that have lots of chemicals further motivated the drive for the product
Technological factors are a key component to the success of the business. Technology has constantly improved in the UK due to the different inventions surrounding it. Technology offers the business the opportunity of advertising and marketing unique products online. The high rate of smartphone ownership and internet penetration in the UK makes technology a vital component (Dalirazar and Sabzi, 2023). The plant-based chewing gum company will use technological means such as social media and digital marketing to reach a wide number of customers. Further, technology will be a vital component in the processing of gum. It will help in overseeing that the rightfully needed ingredients are used in the manufacturing of the gum. Moreover, the branding and packaging of the gum will be done with the help of technology. This will help in overseeing the right quality and quantity of the product. 
Having seen the PEST analysis has numerous opportunities for the growth of Fresh Breath Gum the following section analyses how my acquired skills and knowledge in the Business management entrepreneurship course will help in my start-up. First, this course has been instrumental in understanding the different entrepreneurial skills that are relevant in the business sector. I have developed leadership skills from this unit through being appointed as the group leader for various discussions. Through this, I have been able to learn and understand how to handle and work with people with different personalities. Through the allocated leadership roles, I have learnt the importance of motivating my fellow group members as a way of boosting their innovation and creativity which is needed in the entrepreneurial sector. This has also helped me in solving any problems arising during the discussions which an entrepreneur needs for the success of the business. 
Further, the unit has helped me in boosting my creativity and innovation skills which are needed by entrepreneurs. The different tasks assigned by the instructor have boosted my thinking skills to come up with unique ideas for problems. Having unique creativity and innovation is key for an entrepreneur to come up with outstanding creations for the identified market niche. My communication skills have also been boosted on this course. Communication is an important component required by entrepreneurs for successful operations in the business. Through communicating with my fellow students, I have gained the confidence required to communicate with the management teams and consumers in the business set-up. 
Apart from the possessed skills, continuous professional development helps improve the different areas that hinder successful operations. Below is a detailed analysis of a personal professional development plan for the areas that require more improvement.
	Development goal
	How important it is
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	Boost my leadership skills.
	Efficient leadership helps the business to thrive and makes the involved parties comfortable. 
	Attending internet sessions on leadership.
Reading books.
Attending seminars and workshops.
	The internet.
Books 
Seminars and workshops.
	9/3/2023
	9/9/2023
	Constant review of the achieved progress. 

	Marketing skills
	Businesses have ups and downs which lead to stress on the entrepreneurs and investors. Thus, an entrepreneur with unique marketing skills has a high likelihood of creativity and innovation. 
	Attending free online stress marketing sessions.
Attending workshops on marketing
	The Internet
Workshops. 
	8/3/2023
	8/12/2023
	Accountability to my fellow entrepreneurs and friends. 

	Collaborative skills
	Collaboration in an organization provides an opportunity for a business to grow through the unity showcased by the organization bodies. 
	Attending seminars on collaboration.
Free internet sessions. 
	Seminars.
Internet 
Journals 
	5/4/2023
	5/5/2024
	Accountability to the management committee. 


Table 1: professional development plan
My short-medium-long term targets for my career development with the help of the SMART objectives. 
	Short-term plan (3-6 months)

	Specific
	Develop the ability to recognize my leadership techniques and mistakes and how they made decisions affect the different people I manage. All this is aimed at making me an effective leader.

	Measurable
	Creating positive working relationships with the employees and management teams.

	Agreed
	Having access to free online materials related to leadership like journals, articles and books. 

	Realistic
	Being able to recognize people have different attitudes and talents and include their views and opinions in the decision-making process.

	Time-bound
	9/9/2023

	Medium-term plan (6-9 months)

	Specific 
	To develop marketing skills to solve the arising business problems and attract a mass number of consumers to try out the products. 

	Measurable 
	Managing the different arising business problems and using effective marketing means such as social media marketing to reach a mass number of potential consumers. 

	Agreed
	Seeking mentorship for the needed guidance on how to market business goods and products by making them appealing to the consumer market. 

	Realistic
	Being able to effectively create marketing opportunities associated with business development and handle multiple tasks with minimal stress and pressure. Use the most known strategies such as digital and social media marketing as a way of bringing more customers on board. 
Further, using offline strategies such as magazines, newspapers and posters to reach the target market. 

	Time-bound
	8/12/2023

	Long-term plan (1-2 years)

	Specific
	To develop the ability to effectively collaborate and work as a team on different business goals and objectives for maximum profitability and gaining a competitive advantage. 

	Measurable
	Performing the different organization functions with the mentality of being a team while considering the strengths and weaknesses of the different members.

	Agreed
	Having a mentor to guide collaboration and using the different online materials such as articles, journals and videos to offer guidance on working collaboratively. 

	Realistic
	Being able to consider the opinions and needs of the different members when working on the set targets. Taking into consideration the feedback of the members concerning the different business aspects. 

	Time-bound
	5/5/2024



In conclusion, entrepreneurship is a complex business unit that requires creativity and innovation for high profitability. An entrepreneur is required to identify a market niche and come up with a unique product or service to meet the need. Consumer trends and purchasing power dictate the success a business receives. An entrepreneur requires to have the needed resources ranging from physical, human and financial resources that promote the business. Having a unique product or service is a great selling point for a company. Plant-based chewing gum is aimed at promoting sustainability and replacing plastic-based chewing gum. Feedback from the customers is a vital tool in helping the business work on its weaknesses. Regular reviews of the business performance will highlight the areas that require more improvement and attention. 









Appendices
 Table 1: Personal SWOT analysis
	SWOT ANALYSIS

	Strengths 
	Weaknesses 

	I have outstanding marketing knowledge which will help me to promote the business brand. This will be helpful in the formulation of the creative and innovative videos that will appeal and attract the public masses to try out our products.
Further, the problem-solving skills that I possess are helpful in solving any concerns the customers raise while interacting with the products. This will also be helpful in solving any employee concerns and issues. 
Communication skills will be helpful with interactions with both the employees and the customers. The skills will help me communicate to the employees the feedback from the customers in terms of the areas that require improvement. 

	I am poor in leading people thus my skills require a boost for the successful running of the company. 
Further, I need to improve on my stress management ways to efficiently lead the company and business. This requires dealing with any arising situations with an open mind. 


	Opportunities 
	Threats 

	The financial skills I possess provide an upper hand in the successful budgeting and planning of business resources. The creativity skills I possess offer an opportunity for unique products to be invented to the competitive market. The skills will help in the solving of the arising real-life issues through the products and services introduced. 
	The already existent normal plastic chewing gum has been deeply rooted in the market. Thus, convincing the customers on the importance of our plant-based chewing gum requires more resources and time. This will slow down the anticipated profitability levels and opportunities needed for the business. 



Table 2: skills audit
	Skill area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Problem solving-skill
	At the workplace, problems are inevitable. Thus, having this skill reduces the chances of employee turnover and minimal profitability. 
	Ability to apply different techniques in solving diverse problems. This includes the use of dialogue between the parties involved. For instance, I use dialogue to resolve employee needs at the workplace through offering them an opportunity to air out their concerns. 
	I take time to identify any problems at the workplace. I keenly listen to the affected parties, offering the parties an opportunity to pitch their solutions before settling on the best solution for the problem.

	Communication skills
	[bookmark: _Hlk126913328]The exchange of knowledge and information between people is known as communication (Fairhurst and Connaughton, 2014). This is an important skill in the success of the business. 
	The employees get to understand the goals and objectives of the business through communication. The customers have an opportunity of offering feedback for the services offered and the experience with using the product. 
	I use memo’s and meetings to inform the employees on the goals and objectives of the business. Further, I communicate the feedback customers offer to the employees and management for the improvement of the products.












References
Dalirazar, S. and Sabzi, Z. (2023). Strategic analysis of barriers and solutions to development of sustainable buildings using PESTLE technique. International Journal of Construction Management, 23(1), pp.167-181.
Fairhurst, G.T. and Connaughton, S.L. (2014). Leadership: A communicative perspective. Leadership, 10(1), pp.7-35.
Frederick, H., O'Connor, A. and Kuratko, D.F. (2018). Entrepreneurship. Cengage AU.
Perera, R. (2017). The PESTLE analysis. Nerdynaut.
Pitharouli, M.C., Hagenaars, S.P., Glanville, K.P., Coleman, J.R., Hotopf, M., Lewis, C.M. and Pariante, C.M. (2021). Elevated C-reactive protein in patients with depression, independent of genetic, health, and psychosocial factors: results from the UK biobank. American Journal of Psychiatry, 178(6), pp.522-529.

2

