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[bookmark: _Toc66956790]INTRODUCTION 
In an organisation, a large number of employees work and perform different job roles and operations. Management of large workforce and business activities involve various problems and decision making. This report focuses on the complex problem of job dissatisfaction among employees at the workplace and its possible solution. The purpose of this report is to identify the problem, collect information to solve the problem, and use of decision-making techniques to make effective decisions. This report focuses on the plan, monitor and review the implementation and communication of decision (Proctor, 2018).


[bookmark: _Toc66956791]COMPLEX PROBLEM IN THE WORKPLACE AND ITS SCOPE AND IMPACT 
Employees are the major asset for the organisation and their performance and satisfaction play a major role in achieving the success of the organisation. But many employees at the workplace do not feel satisfied because of various reasons such as lack of respect, rewards, performance appraisal, effective and healthy environment.  Employee dissatisfaction is a complex problem in the workplace because it affects the ability of employees to work effectively and happily which in turn affects the productivity of the organisation (Bhavya and Satyavathi, 2017).
Scope: job dissatisfaction of the employee can be influenced by the level of communication at the workplace, the ability of the employee to complete the task and the way management of the organisations treat the employees.  When employees do not feel satisfied at the workplace it will result in negative feelings about the job and the organisation and lack of interest which affect the performance of the employees.
Impact: employee dissatisfaction create an impact on the working and performance of the employees because when employees do not take interest in their job it created the issue of consumer loss, decrease in productivity, quality and increase in turnover and can lead to financial loss (Bhavya and Satyavathi, 2017). 
[bookmark: _Toc66956792]ANALYSIS OF INFORMATION ON IDENTIFIED PROBLEM, TO HELP INFORM THE DECISION MAKING PROCESS 
Employee dissatisfaction at the workplace is a complex problem that organisations face which can affect the performance of the organisation. According to Akhmad (2020) there are various factors like lack of support of management, poor management, lack of performance appraisal, reward, appreciation, rewards, and ineffective work environment that create the problem of employee dissatisfaction at the workplace. When employees feel that they were not getting appreciation and rewards for their efforts and effective performance they do not take interest in performing the job effectively which affects their productivity as well as the performance of the company (Obiekwe and Eke, 2019). Employees do not ready to work at such a place where they do not find any growth opportunities as lack of career growth creates the problem of dissatisfaction at the workplace. Managers are responsible for motivating the employees, solving their problems, managing their performance, and providing them satisfaction by identifying and fulfilling their needs. It is for the employee to disengage from an organisation and job that does not value its employees and does not offer incentives for job growth. The analysis of information helps the Organisation to enhance the satisfaction of the employees by taking the appropriate decision as the major causes behind the employee dissatisfaction are identified which help in finding the solution to deal with the problem. By analysing the problem, the organisation can make the right decision by making use of an effective decision-making process so that the organisation able to enhance the satisfaction of employees (Obiekwe and Eke, 2019).
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Constant communication: the organisation must encourage an open communication line with the employees to show that their skills and opinion matter. Organisations must listen to their employees, welcome their opinion, and show that they are a valuable part of the workplace to enhance their satisfaction (Miksen, 2021).
Recognition and rewards: the organisation must praise the employees for their effective performance and show them that their efforts and hardwork are duly appreciated and fairly recognize. The organisation must establish a system of rewarding the employees by providing a bonus, group outings, and other rewards to appreciate the employee so that they feel satisfied at the workplace.
Effective management: organisation can deal with the problem of employee dissatisfaction at the workplace by putting end to micromanaging and empowering them to make the decision and complete the task without providing them consistent guidance and assistance (Miksen, 2021).
Employee relationship: when employers develop a healthy and effective relationship with the employees it enhances the trust of the employee towards the employer as a result employees can freely share their problems and give their opinion. Effective relationship with the employees helps in enhancing employee satisfaction because employees feel that they are listen and valued at the workplace and supported by the employer.
Provide growth opportunity: employees love to work at the place where they get the opportunity to enhance their skills and the opportunity to achieve growth. Organisations must provide growth opportunities to the employees such as promotion on the basis of their performance so that they happily work in the organisation and take interest in the job to achieve future success (Miksen, 2021). 
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The organisation can evaluate the range of solutions of employee dissatisfaction problems by making use of different decision-making techniques to identify the most appropriate solution. Different decision-making techniques are:
Cost-benefit analysis: management of the organisation can take cost and benefit analysis into consideration to select the best solution to deal with the problem of employee dissatisfaction. Such as organisation must analyse that providing reward and respect bring how much productivity of the employees. This analysis will help in identifying whether the solution is providing maximum return (Talathi, 2021).
Affinity diagrams: organisation can make use of brainstorming and mind mapping to organise the data related to the problem of employee dissatisfaction and generating ideas to solve the problem. In brainstorming, problem and solution is posed before the number of subordinators and managers and ideas are invited from them for selecting the best solution.
Pro/con technique: organisation can make use of this technique to select the best option by analysing the possible negative and positive consequences of the solution. Organisations can evaluate the risk and resource implications associated with each solution to select the best option (Chnageboard, 2019).
Delphi technique:  a panel of experts related to the problem of employee dissatisfaction is prepared under this technique. A questionnaire is designed for obtaining the response of experts and feedback is provided on the difference in opinion till a convergence of opinion begins to emerge so that an effective decision of selecting the best option is made (Talathi, 2021).
Multi-point analysis: this is the best decision-making technique as in the method organisation can evaluate all the options on the factors like employees performance, their work quality, cost, satisfaction, and other relevant points to select the best option to resolve the issue of employees dissatisfaction at the workplace (Chnageboard, 2019).  
[bookmark: _Toc66956795]PLAN FOR IMPLEMENTING SOLUTION 
At the workplace, the problem of employee dissatisfaction can be reduced by implementing an effective solution. For example, the organisation can resolve the issue of employee dissatisfaction by rewarding and recognizing their performance.  The solution can be implemented by using the following plan and process:
Outline objectives: Outline the objective of the plan that is the reduction of employee dissatisfaction at the workplace. Clear objectives help in implementing the solution effectively (Bit, 2020).
Assign responsibilities: the organisation must assign responsibility to the HR department to monitor and evaluate the performance of the employees and provide them reward for their best performance.
Implementation schedule: the organisation must implement the proper schedule such as weekly, monthly, or yearly monitoring of employees performance as an effective schedule helps communicate, track and keep an eye on the progress of the project and help in keeping all the stakeholders in the loop with the progress of plan (Bit, 2020).
Resource allocation: the organisation must ensure that the HR team has access to enough resources and they have data or records of employees' performance so that plan is implemented effectively.
Define metrics: organisation determines the metrics that include key performance indicators to major the success such as organisation can make use of employee turnover, productivity, and performance as KPIs to major the success and failure of the plan (Bit, 2020).
By working on the above plan organisation can implement the solution for dealing with the complex problem of employee dissatisfaction. This plan is effective to implement the solution and help in measuring the success of the plan. The implementation involves being committed to a solution and accepts the responsibility for the decision. Implementation plan helps in providing clarity and keeping everyone on track so that employee dissatisfaction problem can be resolved.
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Stakeholders are the people who can influence the plan or who will be affected by the plan of resolving the problem of employee dissatisfaction (Bakir, 2017). Communication of plan is essential so that all the stakeholders including employees, subordinators, superiors and other stakeholders must aware of what they need to do and what the organisation is doing to deal with the problem of employee dissatisfaction. The organisation can communicate the plan to the stakeholders by using different mediums such as by providing them a letter, sending the e-mail, posting the letter on the notice board, and organising meetings. The organisation must ensure that the key message of the plan should be communicated effectively and everyone understands the information of the plan right. Keeping the right people informed and in the loop at with the right amount of details of the plan at the right stage is critical to make the stakeholders feel involved, appreciated, heard, and valued (Bakir, 2017).
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The organisation can monitor and review the plan by making use of the following techniques such as:
Observation: organisation can observe the behaviour of employees, their involvement in the job, their attitude toward the work and organisation, and their performance to identify that whether the solution implemented for resolving the problem of employee dissatisfaction bringing any positive changes or not and analysing the employees' enhancement after implementing the solution (Toolbox, 2021). 
Taking employees' feedback: organisation can monitor the plan by taking feedback of employees to identify that whether they are satisfied with the solution of providing reward and recognition of their effective performance or not and collecting their views and ideas for bringing improvement in the plan.
Monitoring employee turnover and absenteeism: when employees feel dissatisfied at the workplace either they leave the job or frequently absent at the workplace. Organisations can monitor the solution plan by analysing the staff turnover and absenteeism before and after implementing the solution and compared the result to monitor the effectiveness of the plan (Toolbox, 2021).
By using the following techniques organisation can review, monitor, and analyse the effectiveness of the solution of providing reward and recognition to the employees for their effective performance at the workplace to reduce the issue of employee dissatisfaction.


[bookmark: _Toc66956798]CONCLUSION 
From the above report, it is concluded that there are various factors that lead to the complex problem of employee dissatisfaction at the workplace. This report provided an understanding of the problem of dissatisfaction, its scope, and impact along with the analysis of information on the identified problem that shows various causes of employee dissatisfaction to help in developing an effective decision-making process. The range of alternatives to deal with the problem is presented along with the range of decision-making techniques to evaluate the range of solutions and to identify the most appropriate solution. This report presented the plan for implementing the possible solution and also presented the communication of the plan.  At the last, techniques of monitoring and reviewing are presented to ensure the successful implementation plan.
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