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· Executive Summary
In summary, this report focuses on several ways that the management team supports their staff members using a diverse amount of training materials, ensuring guests’ needs are catered to and looked after to the standard of the Royal Caribbean name. This report has many different considerations of change management which includes the punctuated equilibrium form the typology of change model by Hodges and Gill. This typically focuses on changing the team dynamics in a healthy way for all staff members to enjoy their work environment. Behavioral dynamics in teams refers to a quote from the book ‘Maslow on Management’ which is interesting because all staff members have the right to feel comfortable where they work. Within the contrast of Royal Caribbean, and Disney cruises, and TUI cruises and the Royal Caribbean, statements have been made that although they all have their differences, they are all unique in their own ways. However, this is a remarkably successful working environment for them all, as they all seem to deeply care about their guests and make every moment memorable.

· Introduction
The focus of discussion within this paper consists of many different considerations such as performance recommendations, styles of change management, a wide variety of cultural and process enablers, behavioral dynamics in teams and groups and ethical considerations. Overall, the Royal Caribbean Group fully supports and encourages their staff to be highly inclusive, and they support their staff no matter what ethnicity, race, sexual orientation, religions, and disabilities within their business environment. ‘At RCG, we know that the diversity of our employees plays a leading role in our success’ (Who we are, no date) It is evident that the Royal Caribbean Group looks after their employees as all team members get a wide variety of benefits and rewards. By doing this, the company builds good relationships with their staff, who will then lead to bringing service excellence to the designated target market and customers. Latest research from ‘Loyal to You Always’ suggests that ‘With our help, you will be an expert with the most up-to-date knowledge and skills in no time’ (Training/ Loyal to You Always, no date) 

· Change Management
[bookmark: _Int_TUL9T7Z0]The Royal Caribbean Group has existing ways of being inclusive to all aspects of race, culture, and religion etc. To receive the best payoff from their management techniques, the ‘Punctuated Equilibrium’ aspect of the typology of change by Hodges and Gill is the best way to go forward. ‘Short bursts of transformational change that fundamentally alter an organisation's strategy, systems, and structures’ (Hodges and Gill, no date) This is an excellent way to change the team dynamic within an international workplace as managers can cater towards a better working environment for their staff by making healthy, compatible changes. There are numerous ways RCG can improve the way their team operates such as including existing and future employees in the change process. By doing this, employees will feel more included in decision-making and will benefit from their overall work performance. ‘In such an environment, employees are more likely to be motivated, engaged and productive’ (Positive Work Environment: Everything you need to know, 2024) Employees should always have the opportunity to make suggestions about improving their working environment. As workplace change can be stressful to some employees, it is important that the necessary training is put into place as when employees feel comfortable, work performance increases. Tracking the progress of the change itself is a massive help within organisations, and RCG would benefit from it. By doing this, it helps managers, and all levels of employees, learn from their failures and arise from their successes.
· Cultural Enablers
As cultural enablers focus on the beliefs, norms, and behaviors of an organisation’s company, it is safe to say that RCG’s employees are on the right path to success. Employee engagement consists of the employee experience team who plans and organises various team building exercises. ‘The Employee Experience Team packs the calendar with fun events’ (admin, 2024) By doing this, employees will gain strong relationships with their working colleagues. Throughout this process, they may go through Tuckman’s four stages of group development. (Bitesize Learning, no date) These four stages are crucial within the workplace as they help employees understand one another. An example of cultural processors would be that the management team at RCG employ brand ambassadors. These individuals specifically have specific and relevant knowledge about the destinations RCG visits. These team members help guests understand the culture and the history of every landmark. These individuals are crucial for guest satisfaction as there may be guests who have various disabilities, so these team members are great for tackling disability awareness.

· Process Enablers
[bookmark: _Int_UMxriEF2]Within process enablers, RCG has many measures in place to ensure that their employees receive the most top of the range training possible. Royal Caribbean also uses KPI’s (Key Performance Indicators), to sustain a healthy, operable workplace environment. By doing this, they are creating a warm and safe environment. ‘It gives employees context about how well they are succeeding and where you want them to go next’ (Nekvinda, 2023) To elaborate, by using KPI’s, they are also able to track employee performance and keep a record of failures and successes. This includes using data-driven decisions in order to better their company for their staff, but most importantly, their guests. Another example of process enablers within the Royal Caribbean is that they make sure everything runs smoothly by using cross-functional collaborations. This means that various departments onboard are staying connected with one another and making sure everyone understands their tasks and caters to guests' needs.

· Behavioral Dynamics in Teams
[bookmark: _Int_Bsevd6Lz][bookmark: _Int_n5O6Bafh]For individual and group behaviors to support organisational development, many aspects can be put into position. To elaborate, RCG could encourage innovative learning and thinking. ‘International hospitality companies need to develop organisational objectives, which reflect and flow naturally from an organisational mission. (Clarke and Chen, 2017) For example, employees could learn to take risks and if they fail, they learn from their mistakes but if they succeed, it will help their overall working performance. Team members should always know the organisation’s current and future goals and identify what their own personal roles are. ‘That is, they must be relatively anxiety-free, they must not be fear-ridden' (Maslow, 1998) By doing this, it would make all team members maintain a healthy and clear mindset while they are at work. As communication is vital in this kind of working environment, various communication training modules can be put into place in order to induce further success. There are many ways an organisation can maintain a healthy work-life balance. In the workplace, levels of management can introduce one-on-one sessions in order to provide employee feedback, and also make recommendations for personalised training programmes. ‘The challenge continues to be to develop strategies that will interest both customers and investors in their future value’ (Eliza Ching-Ying Tse, Olsen, and West, 2014) In the Royal Caribbean, they have a remarkably diverse set of demographics within their customers. By training their staff to their best potential, they will be able to meet every one of their guests’ needs.
· A Contrast: - Royal Caribbean and Disney Cruises
[bookmark: _Int_pWwdgEBi]Both companies provide excellent levels of service and customer satisfaction. However, Royal Caribbean has an adventurous approach to their vacations as they encourage customers to try various activities that include zip-lining, and surfing that are available onboard. ‘A bolder way to get away, Adventure of the Seas’ (Adventure of The Seas / Cruise Ships, Royal Caribbean Cruises, no date) As a company, their employees must be fast paced and be able to handle stressful situations effectively. However, Disney Cruises have a different approach to their customers as they have a very family friendly environment within their cruises as their entertainment team plans many events that are solely focused on customer experience. ‘There are magical for the whole family onboard a Disney Cruise’ (Family Fun on Your Disney Cruise, no date) This is crucial for Disney as they have an exceedingly high standard of employee performance. To summarise, Royal Caribbean has a reputation of action and adventure with fun filled activities and Disney leans towards a family entertainment approach for younger children to feel the magic. On the Disney cruises, they tend to offer themed dining experiences such as dining with princes and princesses and with Mickey Mouse etc., which tends to make the overall family experience thrilling and exciting for typically younger children. However, the Royal Caribbean has a tendency to concentrate on unique and interesting dining experiences typically aimed at adults and young adults. These include things such as sushi bars and steakhouses onboard.

· Ethical Considerations
[bookmark: _Int_hzKYDbhK]As a company, the biggest consideration for sustainability is that they are protecting their environment at all costs as they are reducing their rubbish by keeping their waste from reaching major landfills and impacting the surrounding areas. ‘We SEA the future and are committed to sustaining the planet, energizing communities, and accelerating innovation’ (Sustainability, no date) The following analysis from fig,1 suggests that the Royal Caribbean Group are doing everything in their power to put forward their say into making their company sustainable. By having eleven different, successful aspects of sustainable power, customers and consumers will favor this company more because they are constantly recycling energy by making their cruises using sustainable energy and materials. Risk Management is a training module that would really benefit employees who potentially would like to climb the management ladder within the industry. ‘Given the maturity of risk management in most organisation’s is at the early stages, structured risk training is the most critical’ (Officer, no date) Another ethical consideration that can be implemented into the RCG business strategy is ensuring senior management operates through an ethical leadership. To elaborate, top end managers should be taking the responsibility of being a role model for their employees, setting the bar higher and higher. They should also encourage independent learning within the workplace, leading to innovative mindsets for their futures. ‘Coming up with new ideas can help brands stay competitive’ (Why the Hospitality Industry Needs More Creative People, no date) An example of ethical considerations within the Royal Caribbean would be that they consider the safety of their passengers consisting of all their crew members and their guests. This is why they have various safety protocols for any type of event that occurs. They also have all of their training put into place because they made a website called ‘Loyal to You Always,’ specifically to aid individuals in their training. If there were no professional training methods put into place, it would give the company an overall bad reputation because guests would be complaining and leaving bad reviews on various platforms about undertrained staff.



· A Comparison: - TUI Cruises and Royal Caribbean
[bookmark: _Int_yRnXjb14][bookmark: _Int_UrR3XlUk]As both companies operate a fleet of a variety of ships, they are guaranteed to have a lot in common. This may typically include examples like their onboard experiences and entertainment. Both of these companies have activities as crazy as rock climbing, live shows, dining experiences and others such as wellbeing opportunities. ‘With everything from West End-style shows and live music to cookery demos and fitness sessions’ (Onboard Entertainment / Marella Cruises / Tui.co.uk, no date). This is an incredibly effective way to also encourage career progression to individuals that might have gone to that job as graduates and that want to progress further. Overall, between the two cruising companies, they both target a remarkably similar range of demographics. According to Similar Web, their data states that Tui Cruises customers also visit Royal Caribbean’s page as it is the third closest website in the affinity ranking 92%. (SimilarWeb, 2024). As located in the appendices, figure 2 demonstrates a substantial percentage of Royal Caribbean’s customers are highly interested in travel and tourism which means that they could explore various airlines such as TUI in order to have a variety of experiences within different companies. As for figure 3, it demonstrates that TUI’s major group platforms range from market demand, diversification, and growth.

· Conclusion
To summarise, the Royal Caribbean has many different forms of entertainment for all ages, making sure everyone has fun no matter how old they are! Along with its impressive fleet of 24 ships, they never fail to impress with their service brilliance, alongside a memorable holiday guests will never forget. No matter what kind of vacation a guest craves, if it ranges from a wellbeing getaway to an adventure filled vacation, it is safe to say they are well cared for with Royal Caribbean. As for sustainability, this report ensured that Royal Caribbean’s methods were being noticed by including a diagram of numerous ways they recycle and reuse their energy sources. As Royal Caribbean has an enjoyment for catering for their guests needs, it is evident they are extremely popular in the travel and tourism industry as their fleet sails from various corners of the world such as Alaska, Europe, Asia, and Australia. Overall, the Royal Caribbean brand is not a dying brand, and is full of amazing opportunities for thrill-seekers around the globe.
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