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[bookmark: _Toc109573875][bookmark: _Toc924629087]Introduction
According to the findings, an organisation’s innovation orientation offers a backdrop for the execution of proactive growth-oriented initiatives. High-innovation organisations use tactics such as product differentiation, new product/service development for new markets and bespoke product/service development to create value. Organisations with low innovation orientations are more likely to use less competitive and inwardly oriented tactics and to place less importance on factors like customer relations, company reputation, and cooperation-based approaches to business (De Vasconcellos et al., 2019).
The aim of this report is to identify an innovative service based on the emerging needs of customers in the market. This report will attempt to propose an innovative service that will use emerging technologies to respond to the emerging needs after the recent pandemic of COVID-19. While telehealth supporters argue that technology may reduce costs, alleviate strain on already overburdened healthcare systems, and improve access to treatment for those living in rural and underserved regions, this argument has been around for a long time. E-Treat is the name given to the planned service, which aims to connect patients who are unable to get medical care because of the lockdown with a nearby hospital that is willing to treat them, even if it is not for COVID19.
[bookmark: _Toc109573876][bookmark: _Toc78840950][bookmark: _Toc287056871]The Innovative Service Proposition
Some major modifications in everyday human activities have occurred since the outbreak of the pandemic, leading to new ways of doing things, which are often described as the new normal. As a result, the researchers in this study recommend a specific service to help British citizens cope with the effects of a pandemic lockdown. Aimed at decreasing the dangers of unplanned hospitalisations for basic treatments that do not need an in-patient stay, this initiative primarily serves ill Britons and their animals.
There has been an emerging need to acquire cost-effective and quality healthcare services in the United Kingdom since the emergence of the recent pandemic. However, patients may have to visit several hospitals to determine the treatments and healthcare services they are providing to their patients. Social distancing measures have made it complicated for humans and animals to acquire quality and affordable health services. E-Treat will be an online platform that will offer the details of hospitals and clinics to its customers, as well as patients may be able to connect with their nearby hospitals and clinics through their contact numbers that will be shared with patients through the website of e-Treat. It will be necessary to register as many hospitals and clinics as possible inside the United Kingdom, including both those for humans and animals, with our organization via a virtual procedure carried out on the company’s website. To contact them in the future, the organisation will need to obtain their contact information throughout this registration process (Abbas et al., 2020).
The primary focus of the organisation will be the individuals with certain ailments and illnesses who will be required to visit their nearby hospitals and clinics to get information regarding the treatment plans that their nearby clinics and hospitals are offering. The organisation will also focus on individuals who will be looking for quality and affordable healthcare services in the United Kingdom during and after the recent pandemic of COVID-19. The service will help individuals in finding the most appropriate hospitals or clinics based on their medical and clinical needs. In addition, patients will also be able to compare healthcare services offered by different hospitals and clinics in the United Kingdom (De Vasconcellos et al., 2019).
Swot investigation is utilized to assess the inner qualities, shortcomings, openings, and dangers of a trade. The Swot analysis will allow the proposed business to evaluate its strengths so that it can use those strengths to develop its further operations. In addition, weaknesses will allow the business to recognise how it can enhance its performance in future. The following table shows the Swot analysis of the proposed service: 
	Strengths
	Weaknesses

	· Uniqueness and separation of the offerings · Usage of Innovation to offer the service.
· Skilful administration and staff
	· Need of brand mindfulness. · Need of assets and stores
· Little Estimate of Commerce

	Opportunities
	Threats

	· The association can offer medication through utilizing the same stage in future.
 · The association can extend its operations in other parts of the Joined together Kingdom.
 · The association can offer doctor consultancy administrations through the stage.
	The thought can be imitated by other associations. Collaborating with all clinics and clinics can be complicated for the benefit. Information and data of clinics, customers, and clinics may be at hazard due to expanding rate of cybercrime.



The Swot analysis shows that the organisation relies heavily on its staff and management capabilities to make the innovative idea a success in the market. However, marketing the innovative service might be a challenge for the management since no one recognises the services of e-Treat in the current market. The organisation has multiple opportunities in potential to enhance its revenue by focusing on other services to offer in the market. However, increasing competition may challenge the ability of the organisation in expanding its operations to other parts of the world.
The organisation will use its website to offer its services in the United Kingdom. The organisation will collect the information and data of as many hospitals and clinics as possible to provide effective services to its customers. Patients will have to register on the website of e-Treat to search for the hospitals and clinics that are located near them. The organisation will use its website to offer all the services to its customers in the United Kingdom. Simple and elegant website designs will be used to attract potential customers so that they can stay longer on the website and can make effective decisions regarding their treatment. The organisation will also offer consultation services to its customers so that it can be convenient for its customers to have an appointment with their desired physicians through the website (Abbas et al., 2020).
What distinguishes one business from another is its “unique selling proposition,” or “USP (Unique Selling Proposition).” The easiest method to determine a firm’s unique selling proposition (USP) is to put yourself in the shoes of a potential customer and question what the company has to offer that would make you choose it above the competition (Awan et al., 2019). To put it another way, you need to know what makes your firm unique to produce a USP. A USP is more than a list of services or goods. Should be able to market the company’s products and services. There are certain organisations that provide more comprehensive services with uptime guarantees and rapid response times that give a way to communicate swiftly and effectively, for example. However, the products sold by these firms are not response speeds but the assurance that comes with them (Awan et al., 2019). A company must concentrate on how their product affects a customer’s job, not how much it costs, since everyone is focused on the price of their items these days. E-Treat’s USP in the market of the United Kingdom will be “peace of mind” since individuals will be able to acquire health and care services conveniently. 
The service’s long-term viability is enhanced by the reality that most people will still need access to health care services at some point, even after the lockdown has ended. In the United States, Europe, and elsewhere, this kind of service has already emerged (Guarcello & de Vargas, 2020). However, it has yet to do so in the United Kingdom. This service will be an innovative service in the United Kingdom that will offer the organisation a competitive advantage in the market. The organisation will focus on offering quality customer support services to its customers to gain a competitive advantage in the market. In addition, the collaboration of the proposed business with a vast majority of hospitals and clinics in the United Kingdom will add more convenience to the experience of its customers (Cobelli, 2020).
Currently, there are no competitors to the service since it is an innovative service that aims to utilise internet to offer information of nearby clinics and hospitals to consumers. The service’s long-term viability is enhanced by the reality that most people will still need access to health care services at some point, even after the lockdown has ended. In the United States, Europe, and elsewhere, this kind of service has already emerged (Guarcello & de Vargas, 2020). However, it has yet to do so in the United Kingdom. This service will be an innovative service in the United Kingdom that will offer the organisation a competitive advantage in the market. The organisation will focus on offering quality customer support services to its customers to gain a competitive advantage in the market. In addition, the collaboration of the proposed business with a vast majority of hospitals and clinics in the United Kingdom will add more convenience to the experience of its customers (Cobelli, 2020).

[bookmark: _Toc109573877][bookmark: _Toc489107372]Setting Up Online Website
Offering business products or services online is the most efficient means of reaching new clients in the modern world. Most consumers would rather arrange service online than by phone or in person since it is faster and more convenient. Online scheduling software is required by e-Treat to take appointments and payments via its company website to meet customer expectations and increase revenues. Step one is choosing a website builder that can handle all a company’s design and business requirements simultaneously (Cobelli, 2020). There are millions of companies throughout the globe that have chosen Wix as their preferred website builder. It is an easy-to-use solution with a wide range of business and web design features. To get started, e-Treat may choose from a variety of company website layouts that are completely customisable (Korto et al., 2022).
One technique to provide programmes via the internet is using ‘Software as a Service,’ often known as SaaS. Instead of having to deal with the hassle of setting up and updating software, customers may just use the internet to access it (Yao et al., 2020). A centrally managed infrastructure and programming that is shared by all users and apps in a multitenant environment. Due to the shared infrastructure and code base, SaaS companies may innovate more rapidly and save important development efforts formerly spent on maintaining several versions of old code (Yao et al., 2020).
The organisation will be using SaaS to avoid the expenses that may occur if the organisation decides to use its own servers to exchange data and information with hospitals and its customers. The most prominent advantage of using SaaS for e-Treat will be that the organisation will be able to minimise the costs associated with frequent maintenance of data centres. The organisation will be using cloud services to offer quick and efficient data and information to its customers through its website (Cobelli, 2020). 
The most prominent advantage of offering a service over the internet is that organisations may not need extensive staffing requirements. The organisation will be offering its services through its website. Researchers, marketers, web designers, and accountants will be required for the operations and activities of the proposed business. E-Treat will be using experiences and skilled staff to enhance its services for its customers (van Velthoven et al., 2018). The organisation will be using its staffing policy to gain a competitive advantage in the market. For an online service provider, staff plays a crucial role in enhancing the experience of customers. Customers will be supported efficiently to enhance the viability of the business. A feature that will allow the customers to anytime chat with the customer support representative will also be introduced so that it can be convenient for customers to effectively report the issues that they will be facing while using the services of the organisation (Gong et al., 2019).
Wireless financial transactions in which the client approves monetary remuneration by moving a security token near the vendor’s point of sale (Pos) scanner are known as contactless payments; When making a contactless payment, the customer’s financial information is never shared with the merchant (Gong et al., 2019). A one-time transaction number is generated for each purchase, and all communication is encrypted. An attacker can only get the one-time code needed to identify a specific transaction should their wireless communication be intercepted. COVID-19 and a desire by customers to avoid face-to-face interaction while completing in-store transactions have hastened the adoption of contactless payment (van Velthoven et al., 2018).
The organisation will accept different methods of payment to make it convenient for its customers to pay through the website. The organisation will accept debit and credit cards so that it can be convenient for its customers to pay for services that are being provided on the website. Customers will also have an opportunity to pay for the services offered by the organisation through their PayPal accounts (Shpak et al., 2020). Introducing as many as payment methods for customers in an online business can make transactions easy and efficient for both businesses and customers. Customers will be able to avail themselves of services offered by the organisation after making payments against their desired services on the website. Once the payment is clear, the website will issue a token to its customers so that they can avail the services offered by the organisation. Customers will also be able to recharge their wallets by using different payment methods on the website (Gong et al., 2019).
[bookmark: _Toc109573878][bookmark: _Toc472591264]Marketing
Promoting products and services is essential for a new business to enhance its brand awareness in the market. Conventional methods of promoting products and services are increasingly being used in the market of the United Kingdom to promote the products and services of distinct brands. The organisation will be using a mixed approach to promoting its services in the United Kingdom. The association will be utilizing social media stages counting Facebook, Instagram, YouTube, And Snapchat to advance its administrations within the Joined together Kingdom.
The number of individuals using different social media platforms is increasing in the United Kingdom, making it convenient for business organisations to promote their production services in the market (Shpak et al., 2020). Distinctive social media stages will permit the association to reach a wide run of its potential clients. as depicted prior, the association will be focusing on wiped out people who are trying to find productive and quality healthcare administrations within the Joined together Kingdom. The organisation will be offering details of hospitals and clinics and their specialities to its customers through its website. During the recent pandemic of COVID-19, the number of social media consumers is increasing, allowing the organisation to effectively promote its products through social media platforms (Santos, 2020).
Look motors like Google and Bing empower marketers to put notices on their look comes about pages. Search engine marketing, often known as SEM, is one of the most efficient methods to expand a company’s customer base in a market that is becoming more competitive. It has never been more vital to establish an online presence, and search engine marketing is the most efficient approach to promote the goods and services to expand a company (Santos, 2020). There are millions of companies out there, all competing for the same eyes, so it has never been more important to advertise online. Clients of look motors like Google and Bing may sort terms whereas looking for certain things or administrations, which provides advertisers with a chance to have their adverts displayed next to those search results (Bala & Verma, 2018).


SEM’s greatest quality is that it gives marketers the capacity to put their notices before shoppers who are prepared to create a buy at the precise time they are prepared to buy. There is no other advertising medium that can achieve this, which is why search engine marketing is so successful and strong for company growth (Bala & Verma, 2018). The organisation will be using search engine optimisation to enhance the visibility of its services on the internet. Search engine optimisation will allow the organisation to make its services visible to its consumers whenever they search for health care services in the United Kingdom (Cui et al., 2021).
[bookmark: _Int_CfdldtyW]All efforts in branding and customer service should reflect the fact that modern customers desire highly personalised interactions with a brand. Customer service and marketing are both referred to be omnichannel in this strategy. Using customer journey mapping, marketers can target a single client across several contact points (Shpak et al., 2020). As an example, if a consumer is browsing a product on a company’s website, they might be targeted with an advertisement on social media thereafter. Omnichannel showcasing is regularly bolstered by omnichannel client care to supply the most noteworthy conceivable client encounter. In this range, clients may get help through an assortment of strategies, counting social media, informing applications, and live chat (Gong et al., 2019).
[bookmark: _Int_7v5WJApk]Marketing, advertising, and online and physical contact points are seamlessly integrated as customers go down the sales funnel, creating a more powerful customer experience. Omnichannel marketing Today, most companies think that a multichannel strategy is the most effective. (“Omni-channel Marketing Automation Strategy: What It Is and How It Works”) (“Omni-channel Marketing Automation Strategy: What It Is and How It Works”) (“Omni-channel Marketing Automation Strategy: What It Is and How It Works”) As difficult as it may be to execute an omnichannel strategy in practice, there are several advantages to doing so (Yao et al., 2020). Because of being inundated with messages from several businesses, consumers have grown choosier about the brands with which they want to interact. From hospitals to primary care to medicines, healthcare clients deal with a wide range of providers daily. Healthcare providers may better serve their customers by evaluating data about the customer journey and interactions and giving them info that matters most to them while minimising any health hazards (Cui et al., 2021).
[bookmark: _Toc109573879][bookmark: _Toc1574035285]Conclusion
The recent pandemic of Covid-19 has allowed business organisations to recognise the importance of using emerging technologies to effectively respond to the emerging needs and expectations of consumers. The proposed business aims to enhance the health and well-being of its consumers in the United Kingdom through an online platform that will allow them to find the most appropriate healthcare service provider in the United Kingdom based on their needs and expectations.
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