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Introduction
Problem solving and Decision Making are keys skills for any Business and Organisations that aspire to prosper and grow. A reputable company with motivated staff is the one which demonstrated its capacity to solving problem and making a decision when faced difficulties. Problem solving and Decision Making is Skill that any organisation or employer is looking for when it comes to promote or to hire an employee. So, finding solutions to problematic or complex issues in order to increase clientele or to build an international renowned reputation is a big challenge for any organisations or Businesses. So, their capacity to solve problems and make good decisions put them on frontline in the competitive market world. Problem solving is the essence of what leaders exist to do. As leaders, the goal is to minimize the occurrence of problems. 
Otherwise, solving problems in term of Health and Social care is what we stand by to make the world a better place to live. Also, in patient care, almost all actions require decision making and  problem solving. This skill is part of every day life at personal or professional level.
In this study, I am going to share my experience of problem solving and decision making skill as a community social support worker at PACT (Parent and Communities Together). PACT is a community-led social support project, set up by Citizens UK, to empower parent and improve the health and development outcomes for young children. In this social support project, we work closely with parents to support them, accompanied them in their daily lives and provide the best possible start in life for their children in order to brighter their future.

I-Identification of Problem
London Borough of Southwark is ranked within the 10 per cent most deprived local authority areas in the country. Many children born in the borough face social problems such as cultural dislocation, isolation, language barriers and poverty.
Health and social care policy has focused on the need to improve the health of the more deprived populations in the country by improving the social determinants of health, including lack of social support, social exclusion and poor access to health services.
Many mothers in Southwark may not be classed as ‘high risk’ and do not receive specialist services, but nonetheless are isolated with poor social support. If English is not their first language, this can often inhibit communication, both social and relating to health.
Communities are well placed to provide social support and help improve parental mental health and confidence. PACT will tackle the poor health issues of the next generation born in Southwark, particularly those associated with social difficulties in infancy.
Since 2011, PACT created by Citizens UK Charity is engaged in this matter and also the issue of older people isolation. PACT is composed of community social support workers, which I am part of. We work actively with volunteers.
To achieve its goals, government via Southwark Council is the principal funder of PACT, and also some other local charities. But, since 2017, we noticed some delays or sometimes no funding from government because of restructuration or change of government policies. However, things were going from bad to worse. As a result, PACT could not face its commitments towers its staff and volunteers, this situation lead to the abandonment and demotivation among staff and volunteers.
In fact, we are not the only organization working against this scourge in our Borough. However, other organizations are aiming for the same objectives. But, they start to take over us. And this in terms of reputation and the impact on the community. 
Even So, our organisation had been held back on its momentum because of the lack of equipment, so, this cost us the exodus of our staff and volunteers to other organisations, in the tarnishing of our reputation too. 
Although, in this bleak picture of the reality it was imperious for us to make a diagnostic and to seal what was wrong and find adequate solutions for achieving our goals and rebuild our reputation as well.

II-Collect of DATA
Parents and Communities Together (PACT) is a set of activities and programmes designed to improve the health and developmental outcomes of infants. PACT brings together community organising principles to the challenges of early intervention, and has been designed with parents, community leaders, universal maternity service providers, researchers and psychologists. 
Nesta (National Endowment for Science, Technology and Arts) is supporting Citizens UK with a grant of £205,000 to grow their existing Parents and Communities Together programme within London and to three new areas beyond. Across the lifetime of the fund, Citizens UK will mobilise 254 more volunteers and support at least 900 families.
However, this support is for sharing within many branches of Citizens UK organisations, and also insufficient to cover all our programmes or activities as usual. Consequently, we had seen for some time the slowdown of the achievement of our objectives. The bitter observation was that volunteers did not stay until the end of their contract. Always, we faced some disappointments when a staff quit. Here some reasons after consultation between permanent members:
· Inadequacy unwinding background
· Lack of training for volunteers and new staff
· No enough support for volunteers and staff
· No enough support for communities and families
From 2011 to 2014, PACT started with 111 volunteers and 21 staff members and helped 500 families.
From 2014 to 2017, PACT worked with 23 volunteers and 12 staff members and helped 102 families.
From 2017 to 2020, PACT worked with 250 volunteers and 32 staff members and helped 650 families.
Problem: The lack of funding and the high number of abandonment of job among volunteers and staff.
We were very concerned about this matter as it was about the survival of our organisation. 

 III-Analyse of Data 
Information or data collection shows that at the beginning of our project, from 2011 to 2014 there was a good craze in terms of recruiting volunteers and working with volunteers, staff and many families. But from 2014 to 2017 this craze has dropped considerably. In this perspective, it was impossible to reach our objectives. At this point, we set up a number of resolutions in order to get back on track, give vitality and new start to our PACT’s goals.
The raison of this situation is that because of insufficiency of funding, we were not able to carry on with the accomplishment of our programs planned. Also, we could not buy new equipment and give enough support to our staff. Thus, the situation was critical, adequate measures had been taken to restore our image, without counting its repercussions on Stakeholders. 
Our collaborators: NHS Foundation Trust Evelina London, Health Visitors Team, Children Centre and local School.
 Our stakeholders:
Primary internal Stakeholders: Staff members and Volunteers
At PACT, our active staff is volunteers, without volunteers PACT cannot exist, volunteers are key workers and they work closely with families, they are on frontline to get activities done. 
Secondary internal Stakeholders: the communities
The community is the first beneficiary of the PACT’s project. It is for them we are here, for their young children. To give them the best start of the life. And also, keep whole family healthier and happier.
External Stakeholder: The Government, foundations and other funders
PACT is a social organization for the benefit of the public, that is why our principal funding is from government and Nesta. This funding is essential for our organization. Hence, to consolidate trust between the organization and the Government, we must show determination and respect for commitments to all our Stakeholders. 
For reasons related to restructuring within government, we no longer receive the funding or none the amount expected. This has been a challenging time, we must not give up, we must show determination and courage to carry on our project.  
PACT is a no profit organisation, which has vocation to build the foundation at early age to brighter the future.  We run many projects in Early Years Development such as nutrition, health and wellbeing for young children. So, PACT is a renowned no profit organization in London Borough of Southwark. Therefore, to succeed we need strength of character, motivation and passionate staff. 
At PACT, most of our staff is volunteers. So, we work  diligently with parents. Unfortunately, it had been a while we faced a challenging time, we struggled to keep motivating our staff and volunteers in order to conduct our different projects without delays.
Thus, how we managed to tackle the issue of the high number of abandonment of job among volunteers and staff and generate profit to cover our expenses. 


IV-Problem Solving tools
A- SWOT Analysis
	Strengths
	Weaknesses

	· Reputation
· Location
· Good Management
· Value staff
· Friendly staff
· Good environment
· Well organised
· Well equipped  

	· Not too much qualified staff
· Insufficient working capital
· Always renew staff

	Opportunities
	Threats

	· Working in crowded and busy area
· Good collaboration with other Health and Education organisations for example, NHS foundation Trust Evelina London, Children Centre.
· Good collaboration with local Supermarkets.
· Good collaboration with local farmers

	
· Government Policies
· Restructuration of Government program
· Parents with languages barriers 
· Parents with low income
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V- Solutions to the problem

Objective: Actions to generate income to face our commitments. We run programs from April 2018 to April 2020. 
a- Component Lack of funding: this component is the biggest issue of the problem of the abandonment of job and demotivation among volunteers, and staff as well.  Our finding solutions were focused on resolving this issue. We must keeping working hard and be creative. 
In fact, we get every year some funding from an organization call Nesta. However, this funding does not cover all our expenses. Though,  we needed a solution which can help us to cover our expenses and also keep volunteers and staff motivated. And also, keep our commitments toward families in difficulties. 
Thus, volunteers quit their job because they worked with us but they struggled with the basic needs. So, to tackle this problem after brainstorming with our permanent staff we came up with deux systems to generate income. 
· First the donation system: we set up the donation system on our website and also in the local supermarkets. 
· Second system: we run a project called Food for Good, which is operated by PACT for PACT.
 

· Action Plan 1: 
Principal Objective: Generate income to face the challenging time.
	Date 
	Actions
	Short term result
	Mid-term result 
	Long term result

	From April 2018 to April 2020 
	Sell fruit and vegetables and Diaries
	have our own brand of fruit and vegetables
	Make a profit on sales
	To be able to meet our expenses to cover all our programs and activities.



b- Support: this component is a bit similar with the first one. To provide support for our volunteers and motivated them. We come up with genius idea, which is that we contacted our local Supermarket Managers and proposed if possible to collect products which are near to expire date so that to avoid food waste and support persons in needed. Every four days we collected any sort of food and distributed among volunteers, staff and persons in needed at PACT. 

Employment: we submit our vacation job at internal level in order to give permanent job for qualified volunteers who wished to work in our organisation. So, we gave them priority in getting the job. 

c- Training: Many volunteers did not have good qualification or were not graduated.  Nevertheless, to fix this matter  our collaboration with NHS Foundation Trust Evelina London was crucial contribution as they are specialised in children health and wellbeing. 
















Action Plan 2: Training
	Dates 
	Actions 
	Short term result
	Mid-term result
	Long term result

	From April 2018 to June 2018
	Train 196 Volunteers and new staff in Nutrition
	196 volunteers and new staff trained in nutrition
	588 parents have a notion of how to take care of their children in matters of nutrition. Also most children are well and happy
	1176 families cook and eat well. Whole families make healthy choice.

	From August 2018 to October 2018
	Train 196 volunteers and new staff on family Change for life 
	196 volunteers and new staff the basics on healthy start
	588 parents make a healthy lifestyle, good and healthy choice for their young children.
	1176 parents educate their children in healthy way to brighter their future.

	From Janvier 2019 to Avril 2019
	Online English for other language speakers (ESOL) course 
	Many parents and community group take part to the program
	Many parents and community group are trained in English
	Many parents and community group express themselves in English. 

	From July 2019 to January 2020
	Train volunteers and all staff in Leadership 
	All staff and volunteers are trained in leadership 
	Staff and volunteers get on well with the community.  
	Good collaboration between staff, volunteers and community group and parents. 

	From January 2020 to April 2020
	Train 196 volunteers and new staff in Listening Course
	196 volunteers and new staff learn Listening Skill
	1467 people have been listened, they feel soothed, and supported. Also they know where to go in case of symptoms related to COVID 19.
	1467 people, families or individual feel less stressed and are mentally fit.





d- Equipment: before the organisation lost its funding from Southwark Council, we were well equipped in Laptop, Personal Computer, Printer etc. however,  with our new Management and new programs we needed some equipment such as training board, tablet and smart phones for volunteers and new staff etc. fortunately, with our donation system we covered the need in equipment.
 
e- COVID-19: the misunderstanding and the uncertainty related to the pandemic are numerous. We have put in place support programs during the lockdown.

· Listening campaign: first of all, first step was to listen our staff and volunteers and eventually they got their turn to listen people in the community. So, this listen campaign reduced the stress and mental health issue. By taking care of our staff and our volunteers in this challenging time was very crucial by rebuilding trust and motivate our staff and volunteers and also our reputation as well. 
· We provided devices to our staff and volunteers to get in touch via Zoom for their training and different activities planned with families too. 
· Also we provided equipment of protection and sanitizer for our staff and volunteers and their family. 
· We provided Vouchers of fruits and vegetables for our staff and volunteers to keep them well and healthy.
As a community social worker I came up with ideas, it was some suggestions that I proposed to my manager and that had been approved by all of employees at PACT, to make a plea to local authority to get support from them for our staff, volunteers and community group. On that project during the pandemic, we got support from Southwark Council and Government this time because of the pandemic, by offering tablets, equipment of protection and sanitizer. 
Another thing is that, the pandemic affected everyone, we took this opportunity to expand our activities on another social layer to impact our community life. 
The fact that this idea came from me, it made me an inescapable person in our organisation. As a result, I noticed if you bring something positive which changes things in the positive way, I feel valuable and also I reached my full potential to come up with more cunning ideas, I gained confidence to contribute to improve in order to reach our goals. For me, the most important thing is always taking account of our stakeholders, their point of views, their demands and also working in great collaboration with them. 

VI- EVALUATE SOLUTIONS
After evaluating solutions we chose with solution suited best in terms of earn profit and same time keep demotivating our volunteers and staff. In one word which solution satisfied our Stakeholders (Volunteers and Communities).

· Evaluation Sheet
	Solutions
	Bad points
	Good points
	comments

	Donation system
	Some people do not trust in donation because they do not know who is behind the system 
	Some rich people seek for donation for good cause. They feel valuable in donating 
	This system is up and down system, sometimes it works perfectly or sometimes not. 
We could not count hundred per cent on this system to keep volunteers and staff motivating, as we are not in control.

	Food for Good
	Sometimes we do not sell too much food 
	With some advertisement and good business plan we reached our target
	This solution worked, even we did not sell too much food we still got food to give to people in need. Either volunteers or parents in difficult situation.

	Training
	This time consuming in elaborating material for training and a lot of expenses as well.
	Projects moved forward easily, we delegated our tasks to person in charge.
	After our training programs, volunteers and new staff feel more confident and motivating. Also, we were happy too because even we did not have enough income but we can offer acknowledge instead..

	Equipment
	Without material it was so difficult to move forward
	With our donation system we managed to equip every volunteers and staff in material
	Well-equipped showed the seriousness of our projects

	COVID-19 
	Anxiety, uncertainty, stress, isolation, loss of job among the communities 
	Southwark Council, other local foundations worked with us to support communities in this challenging time.
	COVID brought everyone together even our initial funder which gave up our project because they faced their own structural difficulties. But they returned in COVID time.



As a result after evaluating solutions, we found out that the best solution is Food for Good project. This because Food for Good project opened new opportunity to PACT such as from no profit organisation we become social entrepreneur, which brought new Stakeholder to satisfy, for example, our new customers whose buy fruits and vegetables and diaries. And also, this project made us independent and develop our problem solving and decision making skill for people like myself. That was very good experience as a community social support  worker to become community social entrepreneur. 
Food for Good project has expend our vision, to begin by offering our service for benefit of public. Now, we develop our new brand of fresh fruit, vegetable and diaries for healthy choice. Everyday we improve and we grow.

VII-IMPLEMENTATION
At mid-March 2017, Parents and Communities Together (PACT) faced challenging time because of lack of funding. Our principal funder Government via Southwark Council was in restructuration, could not respect their commitment toward our organisation. So, it was imperial for the organisation to solve this issue as it lead to demotivation of our staff and volunteers. So, we coped this matter by implementing some solutions, the best of these solutions was Food for Good project that the implementation plan is here:
Implementation Plan
	Organisation Objectives
	-Sell 1500 boxes of our own brand of fresh Fruits, Vegetables and Diaries a week
-Generate £3500 of profit from our sale and be independent from funders
-Being renowned Social Entrepreneur in the area

	Our Stakeholders
	-Customers feedbacks, we Satisfied our customers by offering products of quality: Fresh fruits, vegetables and Diaries quality and Bio
-also supported 197 our Stakeholders intern staff and volunteers.


	Approach
	First of all, we made a solid partnership and signed contract with some food retailers, farmers and local food business. Then the organisation became their extended branch in the communities, particularly farmers as we encouraged the consummation of fresh and organic food. Then we procced by putting in different sizes of boxes.   

	Timing and Frequency
	Our Food For Good project begun from April 2018 to April 2020.
And we received Goods (fresh fruits and vegetables and fresh Milk) every Friday 5 pm from farmers. Then, every Saturday, we sell our products in well location place sis at Camberwell Green Park.   

	Tactics
	We created a team Management of Food For Good project that I was the leader. This team had for vocation to put Business Management Plan and Marketing and Strategy Plan to communicate and seek for potential customers. We elaborated some leaflets, making some posters and also informed some parents in Children Centre. 

	Remarks and Suggestions
	Food For Good project had a favourable craze in the community group. So, this market become the favoured market of rich people even middle class people in the area. As we continue improving our services and the quality of our products.
For the suggestions; customers had demanded organic products, but at reasonable price.  And also, they wanted from us to be eco friendly by using bio degradable boxes. And use delivery service as well.  



Comments: By the implementing, the project Management Team had been trained in different topics regarding Business and Management, such as Marketing, Planning Business, Team Working, Communication, Negotiation, Costumer’s Service and Leadership. All of these trainings added to our previous training we were in the field of social Entrepreneurship.  
Additionally, this project brought something new to our program, the Business aspect. So, we set up the project for two years but now the staff are in reflexion in order to carry on and add this Entrepreneurship to the organisation’s global objectives. 
VIII-MONITORING
Monitoring Sheet
Project started: April 2018     Project ended: April 2020    Project Leader: SARAN
	Tasks
	What had been done so far
	Where
	Frequency
	How had it been done
	Comments

	Customers Feedbacks
	We collected customers opinions after the service
	At the Park
On our website
On suggestion letters box
	Every two weeks
	We sent questionnaires to our Stakeholders 
	67% customers are satisfied

	Products Checks 
	We checked the quality of our products 
	At goods receiving service
	Every day at 5 pm 
	Goods receiver supervision ensured the service
	86% of our products are good quality

	Performance
	Good 
	N/A
	N/A
	N/A
	We earned 195,45% of profit expected

	Methodology
	Boxes of fruits, vegetables and diaries quality organic sell at Camberwell green Park
	At Camberwell Green Park and our Office food bank
	Every Saturday in the Park and every day in our office
	In face to face sale or delivery service
	This method worked at 88%, but in order to improve our service we added the delivery service door to door.


  Growth of Sales[image: See the source image]

Sales Chart
After Monitoring, we made much profit than we expected, as we made 95.45% more profit than we expected. This chart shows the evolution of our profit, from the beginning until the end of the project.	

Conclusion
All in all, in the perspective of this study, which highlights the importance of the ability to solve problems and making decision. To speak, one thing is to pose the problem and the other thing is to have the appropriate solution in order to make the right decision.
Parent and Communities Together (PACT) program solved the problem of lack of funding and the high number of abandonment of staff by making the decision to sell fruit, vegetables and diaries called Food for Good Project. Without this project the organisation could not come up with the opportunity to become social Entrepreneur. From an organisation with a purely social vocation we become an organisation with double vocations at the same time; entrepreneurship with social vocation.  
Food for Good had a good echo in the community, as before the organisation encouraged health style by eating fresh fruit and vegetable our five a day among communities. On top of that, we promoted organic food at affordable price.
At the end of this project, staff including and volunteers gained in confidence, self esteem and pride. 
Personally, this project was a big achievement in terms of problem solving and decision making, in combined with that I gained competence in Business Management and Entrepreneurship as well. 
To sum up, the capability to solving problem and making decision encompasses several tools to become a full fledge professional. 
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