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Executive summary
Critical thinking plays a very critical role in any kind of workplace. It helps the employees to think critically and logically. It also helps the employees to solve their problems and make strategies. In this report, Costa Coffee is the chosen organization which will discuss different aspects of human behaviour in a workplace. It will discuss and analyse the differences between beliefs, values, and attitudes within workplace environment. This report will also explore their own beliefs, values, and attitudes system and its effect on workplace during the pandemic. It will also analyse the different theories, such as Taylor Scientific theory, Human relation theory, and JIT Workplace + Covid-19 in a workplace. It will also discuss the some of the critical thinking models, for example: Hats Methods Workplace + DE BONO’S 6 thinking Hats Methods Workplace+Covid-19.
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[bookmark: _Toc76988064]Introduction
Critical thinking can improve understanding and motivation of individuals and their objectives. It is vital because it helps every individual and teams to determine the problems and identify the possible solutions which are not utterly apparent at first. Furthermore, critical thinking can be very beneficial for the workplace and as well as for the employees. The report presents and analyses the various features of Costa Coffee. This report will analyse the different between beliefs, attitudes, and value within context of the workplace. It will also assess Costa Coffee’s beliefs, attitudes and value system and analyse their effect on the behaviour at the workplace during Covid-19 pandemic. It will also explore the appropriate theories to analyses various beliefs and theory. Lastly, it will apply some critical thinking models and suggest certain recommendations. 
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Discuss and analyse the difference between beliefs, attitudes and values within workplace context
Organisational overview
The Italian brothers Sergio and Bruno Costa visualised and established Costa Coffee in 1971. This organization is more focused on the quality of the coffee. As the organization offers high-quality coffee, the boutique properties and hotels in the Italian reigns have a very high preference for this brand (Zhou and Feng, 2017). Even at present, the organization is following their accentuation on referencing premium quality coffee and with the slightest harm to the environment.
Illustrating the contrast between beliefs, attitudes, and values within Costa Coffee
The concentrations of beliefs, attitudes, and values play a very significant role in an organizational context which is also beneficial for the employer and employees.
The conception of beliefs, values, and attitudes are framing various sociological and psychologically assemble scrutinize by many of the experts. Entities are very significant in the modern environment of management and marketing scientific literature of Costa Coffee (Cerruti and Grodoski,2020). Furthermore, for more understanding, these conceptions can have been related to the human resource management methods and strategies for the modern workplace environment. Costa Coffee always follows the short perception for each of the notions of the above.
· Value
Value implies the durability of ideas, beliefs held by current culture personnel in a company and expressions to the workplace environment by Costa Coffee. Costa Coffee’s distinguishing principles are positive and tightly thought-out for their personnel and staff members (Boaventura et al., 2018). Costa Coffee’s culture operates on teamwork, invitation, and recognition to make a purpose-led career. Costa Coffee always value their stakeholders and as well as their employees. They value their customers’ preferences and believe to satisfy each of their stakeholders.  The fundamental ideas of Costa Coffee develop thus far are:
· To provide a parameter to steer "Costa Coffee".
· The effect of narrative ideals on the conduct of employees.
· To offer the consumer with no undesirable circumstances.
· Provide better services to customers.
· Beliefs
Belief is the conception of a certain truth, and builds an ethos that is good or bad? For instance: tobacco is terrible for the environment in the restaurant. Alternatively, offering exceptional services makes a client faithful to the restaurant (Samoggia and Riedel, 2019). Costa Coffee always believes in perfectionist perception and provides high-quality services to their customers and satisfies them.
It might take at any time to establish belief. Costa Coffee’s sole conviction is that the consumer is always correct. Whatever happens? Regardless of what the false client possesses! It is only the belief that consumers at first glance are not mistaken (Samoggia and Riedel, 2019).
· Product quality is the key to being a leader in the industry.
· To create a big foundation is contrary to the market size loss.
· Attitude
Another key component in Costa Coffee is attitude. The managers of Costa Coffee organization ensure to follow a favourable approach to monitor the conduct and performance of current staff (UTAMA et al., 2021). Whether or not the employee is wrong, if for any circumstance the enterprise makes poor choices the only thing is that the authorities of the enterprise just take the activity and regard it as a fresh learning problem.
The difference between values, believes, and attitudes:
	Value
	Believes
	Attitudes

	Value refers to behavioural principles or norms: an evaluation of what is significant in life.

	Belief refers to assumption or affirmation, particularly without evidence, that something existing or it is true.


	· An attitude impels about individual’s likes or despised towards objects, people, and things.


	Influence the personality and behaviour.

	Influence morality and values.

	· An attitude represents the result of individuals’ values, and believes (UTAMA et al., 2021). 


	Examples: loyalty, justice, courage, mercy, respect, etc.

	Examples: terrible lying, immorality of manufactured god, etc.

	Examples: positive attitude, negative attitude, balanced attitude, and nauseate attitude, etc.

	Day-to-day-life connected.


	Religion primarily connected (UTAMA et al., 2021).

	Attitudes are the outcomes of the individual experiences and can modify with approving experiences.

	Value may be changeable over the time, as a person emit and having a flourish experience.
	Beliefs on the other side residue much more persistent, as per the age, converting of beliefs being very implausible
	A coherent element of attitude is quite related to value as both include beliefs.


Table 1: differences between value, believes, and attitude
	(Source: Created by learner)

[bookmark: _Toc76988066]Critically assess their own beliefs, attitudes and value system and their impact on workplace behaviour during pandemic
Costa Coffee is one of the most ethical coffee shops in the UK. Costa Coffee believes in satisfying each of their stakeholders and their motto is “quality coffee, served in the right way: on the right occasion is more than just a drink”.  They also believe in a team spirit and always being innovative with their products. 
The impact of covid-19 pandemic affects the business sector very badly and especially in Costa Coffee, it has affected most for the employees of Costa Coffee (McBride et al., 2020).  As the Covid-19 pandemic is affecting the entire world and it has also affected Costa Coffee business. Costa Coffee has beliefs and values as a result of behaviour and attitude towards all situations and on occasionally their beliefs and values may differ considerably.   Costa Coffee believes that their responsibilities and the acts that conduct must be taken. They appreciate honesty and integrity and believe that these characteristics are an essential attribute of the individual. Costa Coffee considers others to have these beliefs and values, and they do not believe it. 
The Covid-19 has had enormous and instant outcome on workplace culture. The global lockdown and travelling bans in all over the world have been conquering speculation about the environment of the work and collective interactivity. Individuals have identified that they do not need to be in the workplace, which they can do things by remotely. They do not have to be mitigated to work. 
Costa Coffee is one of the fastest growing businesses in the UK and they want to expand more. But due to the pandemic the growth rate has decreased, and the behaviour of the workplace and employees are also affected (McBride et al., 2020). As most of the companies has fired some of the employees were being unemployed and it has also affected their family as well. As Costa Coffee beliefs to being perfectionist and attracts more and more customers. But due to pandemic, Costa Coffee faces many difficulties, such as: financial loss, they loss consumers and buyers, and some of the suppliers’ base has shut- down, etc. 
Costa Coffee always value their stakeholders and believes to being passionate about their product and services which determinate to serve the best coffee globally and also believing to serve coffee as per their consumers’ preferences like; hot and cold. But the impact of pandemic is affecting the Costa Coffee most and it has also affected each and every employee and stakeholder of the company. Due to the pandemic most of the companies are being affected and as well as it has affected the country’s economy. Costa Coffee always values their consumers and the stakeholders, but because of the pandemic it has also affect its consumers and stakeholder and also faces financial issues. 
The attitude of the employees and stakeholders are playing a major role in an organization. The good attitude and conduct that Costa Coffee has displayed with others will return to them while they are not delighted to meet everybody during pandemic (McBride et al., 2020). However, despite the optimistic attitude, there is still friction when interacting with employees due to their different beliefs and values. It showed them (Costa Coffee) that even if there are flaws, it can be addressed, because it may instantly lead to great results in regarding this type of circumstance. 
Due to pandemic the value of Costa Coffee also affected. As the Covid-19 affect the all the business in globally, so that Costa Coffee also faces some kind of problems, such as: financial loss, losing some of the customers and stakeholders. As Costa Coffee believes to be perfectionist about their work, but in pandemic they have faced so many financial issue, for example: they are not able to do their job properly, during pandemic, as world faces, lockdown, curfews, etc. As Costa Coffee is one of the leading brands in UK, so that they have to be maintain their position in a marketplace. But during pandemic, the employer and employees, customer and stakeholders all were being suffer and its affects their attitudes.  
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The theories of management are a set of concepts which suggest broad guidelines for managing an organization or a company. Management theories discuss how executives execute methods to achieve Costa Coffee’s objectives and how they encourage people to work best of their capabilities. In order to improve the efficacy of the management of Costa Coffee operations and all performance issues in the regard of the coffee business. It has identified the following management theories and executives after a detailed critical examination of all management theories and new developments in the management practice (Volkoff and Strong, 2017).  


Taylor Scientific theory
Taylor's theory of scientific management emphasizes the hypothesis that something might be "one way." Even so, it contradicts existing methods as MBOs (Management by Objectives), Continuous Improvement Initiatives, BPRs (Business Process Reengineering) and other tools including such companions. 
The principle of Taylor's theory of scientific management has become extensively applied and the ensuing collaboration between employees and managers has finally become the teamwork which is very beneficial for Costa Coffee (Taraji and AFZAL, 2020). Although Taylorism is not used much in the pure sense today, scientific management has contributed numerous times to the improvement of management practice. It established Costs Coffee’s systems of recruitment and training, offered a framework to understand efficiency in the workplace, and supported the notion of organizational systematic design. 
There are numerous important concepts for scientific management. Firstly, it requires the use of the scientific method to try to identify the optimum way to do each job for growth of Costa Coffee. Secondly, scientific management proposes that candidates must be systematically recruited and educated to execute their tasks in an effective way, depending on their credentials. Third, the Scientific Management promotes a mutually self-interested collaboration between employees and management. Finally, the scientific management considers that management must assume full responsibility for action plans and the primary job of employees must be to execute management plans. The scientific creation of rigorous but fair performance criteria and the execution of a "pay-for-performance" reward system centered on employment norms are other significant aspects of scientific management. In the early twentieth century, scientific management used to have a huge effect on management practice. Whilst it cannot constitute a full management theory, it has contributed to the understanding of management of Costa Coffee in several fields, including human resources and technology. Many of the principles of scientific management remain reflective to reality. There are following methods to apply scientific management theory in Costa Coffee:
· Analyse methods of work
The most effective approach for Costa Coffee is to do a task can be determined by testing numerous approaches to find out which process took the least time and the fewest steps. These insights are adopted by the scientific management and the best approach to accomplish the goal is to retrain its staff as needed.


· Defining and delegating duties
Instead of allocating a workforce to a range of activities or to accomplish a work, Costa Coffee’s supervisors can split complex tasks into one specific task by providing tasks. This enables employees to achieve their share of the project efficiently (Taraji and AFZAL, 2020). Until the work is complete the following stage is allocated towards the next employee.
· Use the talents and encourage employees
The manager of Costa Coffee should seek to acknowledge and allocate people to jobs which are better suited to their abilities to be as effective as feasible. Supervisors might set productivity targets and give bonuses or increases to staff who continuously achieve or surpass those targets.
Supervisors and administrators can also assess the performance of the staff and provide comments through a review of the performance.
· Setting up professional structure
Costa Coffee is making sure that every employee knows the expectations and who to inform can help to determine the organization of the work place. Without supervisory positions, employees must communicate to their managers. Supervisors shall inform to the management of the company who address the executive directors (Taraji and AFZAL, 2020). The principal duty of the manager is to develop the workflow and to spend lots of time training, organizing and supervision of work while employees execute the instructions and comprehensive tasks of managers.
Human relation theory
The theory of behaviour management is often termed a movement for human relations since it deals with the human aspect of work. Conduct theorists felt that enhanced efficiency by analysing human behaviour at work such as motivations, conflicts and expectancies and team dynamics (Degortes, 2021). The theory of the management of human relations is an acknowledged concept that individuals want to be part of a supporting team, which promotes efficiency and sustainability. Thus, if employees received particular attention and are encouraged to share, they feel their job is important and driven to be more efficient, which results in high-quality work. A management and commercial style of Costa Coffee that focuses on human relations demands specific expertise from managers and employees. Five abilities are required in order to properly conduct out a culture based on human relationships.
The five human skills which are beneficial for Costa Coffee that helps to develop more in business. Although managers need a wide range of abilities, these five are especially important for good human relationships.
· Communication
Open communication channels are necessary for all workplaces, but this is of particular importance to managers in the management of human relations. In Costa Coffee efficient communication allows all the employees to feel inspired and appreciated in their job, and not only on the equivalent sheet (Degortes, 2021). This applies to personal interactions and written communication like emails and social networks.
· Conflict settlement
It may be very difficult, if not impossible to reach, to manage persons with different personalities, ideologies and aims with universal agreement. Costa Coffee should therefore be confident and know-how to resolve conflicts. The managers of Costa Coffee assist their team work together civilly – even when in all areas they would not agree – to make sure that the task is done in good time.
· Multitasking
Costa Coffee managers have to confront innumerable daily duties, difficulties and problems to address. It is not only themselves, but the team's success, which means that they (managers) have time to control with their team and make sure things are going smoothly.
· Negotiation
Regardless as to whether a job proposal is offered to navigate, a settlement between stakeholders and the firm or merely opposing management positions, negotiations are often held on site. Strong negotiations are essential for maintaining peace between two sides while obtaining an arrangement that satisfies all parties. In discussions, effective communication strategies, such as reflecting Costa Coffee terminology and adjusting to the stakeholder can also be beneficial.
· Organization
The organization, which affects all other job areas, is one of the most essential human relations abilities. Costa Coffee must maintain a well-ordered physical working area and workflow (Degortes, 2021). This is particularly crucial when submitting documents or registers since everything needs to be done accurately and on time.  Timely intervention is also an important element of time and effective workflow management.
Management theory and practice are still being affected by human relationships as current management concentrates a great deal of emphasis on the management of resources, organizational conduct and practical psychological in the workplace.


JIT Workplace + COVID-19
It is a management theory that governs an individual life, but they probably never heard about it or perhaps thought about it a second. Economists argue it has a role to play in deciding what products and services people are provided with, how they are receiving those, even if they are working (Wong et al., 2020).
This theory also impacts Costa Coffee residential budget management, business experts believe, or perhaps explains why an individual personal account did not bulge when COVID-19 struck.
It is known as the Just-In-Time and some business moguls have become extremely rich. Analysts though believe that the impact on the economy and Costa Coffee culture has too heavy, and now they need alternatives to avert digital mindset.
Costa Coffee shop Phil Scully (CIO of Costa Coffee) describes how the quickly globalizing affects the UK coffee company and they used technological change to maintain its pace with the rapidly developing business climate of 2020.
During pandemic, Phil Scully (Chief Information Officer) of Costa Coffee have on a break. The UK's fastest-growing coffee shop channel faced difficulties of global and sub national. Covid19 restrictions put on accommodating industries in several of the thirty nations where it operated completed the merger of Coca-Cola in 2018 and the finalization of its definitive separation from former parent Whitbread earlier this year (Wong et al., 2020). The continuously changing conditions compel all enterprises in the service sector to adjust. Scully described Costa Coffee's "continuous shift and transformation" in March as the featured speaker at Fujitsu Activate (media program). In this exceptional timeframe all of its 2,600 UK and Irish sites, and a large part of its 1,200 worldwide operations, have been shut down, policies and procedures have been shut down and trade treaties and lease reviews carried out.
Just-in-time is more than an outsourcing problem for its opponents.
Giovanni Di Lieto, a professor at Monash University for international business, believes it is no wonder that the impact of JIT over production corresponded with the increase of free market economics, Ronald Reagan and Margaret Thatcher.
The neoliberalism stress on smaller governments and restricted public services was entirely compatible (Wong et al., 2020).
Thus Dr. Di Lieto said that the JIT rapidly adopted the current government ideology. It quickly became a characteristic of the public sector as a result of the instability it presented to the companies.
[bookmark: _Toc76988068]Application of some critical thinking model/s
Red Model 
Critical thinking contains various traits and skills that include the capacity to evaluate knowledge rationally and logically. Everyone with a strong critical thinking will examine and attempt to comprehend the facts offered rather than believe counterarguments put out. They will search for logical links between concepts, explore alternate perspectives and assess the strength of the argument (Wulandari and Hindrayani, 2021). Critical thinking abilities can help a person overcome these facts and distinguish them from beliefs.
The critical thinking test for Watson Glaser is based on the critical thinking model of Red:
· Recognize hypotheses: Costa Coffee must properly recognize when suppositions have been formed and it is crucial, and it can assist to detect lack of knowledge and logical errors in careful understanding of the legitimacy of these suppositions – preferably from many viewpoints.
· Assess the arguments: This ability involves the methodical study of the information and evidence provided (Wulandari and Hindrayani, 2021). It has demonstrated how to stay impartial while working rationally through arguments and facts.
Critical assessment of arguments demands that a person suspend their judgment which might be difficult if a case has an emotional impact in Costa Coffee. It's simple to instinctively look for information that validates a chosen position and not to evaluate all the material thoroughly.
· Draw findings:  This means the capacity to collect a range of facts and reach a reasonable end based on proof. Costa Coffee must make ensure about their findings.  If there is further data that points to a different conclusion, a employee with strong critical minds can modify his/her opinion.
Critical thinking is essential because people who think in quality make better choices. They draw unbiased, well-informed and objective opinions (Wallander and Hindrayani, 2021). In addition, these individuals are able to take decisions with minimal oversight that enable them to make strategic decisions in a militaristic environment in which agility can mean lethality, in a world in which time could be money, it could be costly waiting for somebody else to verify choices and lost chances.
DE BONO’S 6 thinking Hats Method Workplace+ COVID 19
The notion describes six hats of a different colour which could be applied to a challenge. Each colour contains certain strengths and restrictions. Each time an individual wears a different hat; they might break from his usual attitude and see a fresh outlook. It also recognized as a tool to explore groups and critical thinking in a workplace (Mäki, 2020). It is the Six Thinking Hats concept. The objective is to ascribe each member of the team for the length of the critical thinking or brainstorming a separate one-dimension "Thinking Hat".
· The white hat (facts)
The white hat is all about knowledge and analysis. The white hat describes about the facts. The white hat also helps the company to know about the facts. It has also helpful for the Costa Coffee to recognize the facts regarding their business.  It is used to capture presently available knowledge and to discover further required information. Its main goal is to provide logical yet impartial answers that help to encourage more reflection and inquiry.
· The green hat (creativity)
The green hat signifies new ideas and creative thinking. This hat helps Costa Coffee to do creativity with their products, as they (Costa Coffee) believe to being passionate and as well as brings values for their company (Mäki, 2020). This should not be subject to regulations or restrictions. It's a creative thinking hat with recommendations, opinions, fresh concepts, new approaches, potential concepts, and innovations in specific.
· The yellow hat (benefits)
The yellow hat seeks for benefits and promotes a positive style of thinking including for vocal people. As Costa Coffee is one of the most branded companies in the UK. As every company wants to being profitable or beneficial regarding their business. Costa Coffee always serves its customers and stakeholders with high quality services for maintain a good relationship with them. It is primarily aimed at passing via genuine and constructive hurdles to a resolution, thus it must be avoided in gloomy thinking.
· The black hat (risks)
The black hat is a cautionary measure that is used in criticism.  It can protect individual from making mistakes by critically considering hat. This headgear is therefore simple to misuse. Furthermore, the black hat must prevent undesirable feelings which may widen the situation from coming to mind. Costa Coffee always ready to take risks for growing more and testing themselves as well.
· The red hat (feeling)
The red hat is related to emotion, perception and feeling. It permits employees of the Costa Coffee without reason or discrimination to bring their feelings. Intuitive ideas and management strategies depending on an employee instincts and intuitions are the major aim of the red hat.



· The blue hat (process)
The blue hat concerns the cognitive process. It requires analyses, findings, and judgments. In fact the process of cognition is managed so that the structures of thinking and behaviours of different think-tanks might be combined better.
This role-playing technique may be utilized in Costa Coffee to sequence with six teams working together in a brainstorming gathering (Mäki, 2020). In this respect, six distinct approaches may be used to address issues leading to reasonable and practical answers. In short, this technique is intended to help decision-making by educating the brain to view an issue from a range of perspectives. The aim is to expand the mind and prevent individuals from behaving defensively. When a difficulty appears, people should evaluate whether they wear their hat most of the time and why or when it looks like a dead end to try to wear the least-favoured hat.
COVID-19 has supplied sufficient evidence that Costa Coffee is confronted with intimidating environmental, policy, economic and cultural pressures making their operational settings unexpected. These circumstances lead to ambiguity. The impact and possibility of these similar skills also can prevent Costa Coffee from achieving goals or objectives. Certain risk level is always present and implied in the activities and techniques the intellectual organization implements or proposes (Guido et al., 2020). The probable impact of such variables may be overwhelming, and a wide range of thinking processes are needed to get a well-rounded risk choice. The Six Thinking Hats, Dr. Edward de Bono put up a comprehensive and successful strategy. The basic premise of the approach is parallel thinking, a context in which individuals can jointly examine multiple perspectives without intrusion of other methods of cognition at Costa Coffee. White hat permits decision-makers to be unbiased and logical, and Red supports the assessment of personal and emotional points of view. Black could allow people to examine carefully and carefully; Yellow makes people not too gloomy and enthusiastic; Green fosters imaginative thinking and creativity. Lastly, the blue hat is related to control, thinking process arrangements and other hats (Guido et al., 2020). It offers Costa Coffee’s team members and policymakers a chance to reduce meetings significantly and enhance the regularity and efficiency of brainstorming and decision-making.




[bookmark: _Toc76988069]Recommendation
Costa Coffee, the retail chain can modify their organizational management with a consideration of the analysing the impact of the organizational structure, culture, and teams working within the firm. The management of Costa can take advantages tremendously by considering different models and theories related with organizational management. 
Operational Recommendation:
In order to perform operation activities, Costa Coffee needs to develop relatively stringent norms and regulations.
· Essential things must be done: Costa Coffee always have to make sure about their business straightforwardly to achieve its aim, it must constantly be imaginative at every business stage. But Costa Coffee must be tight to obtain stuff from elsewhere before becoming imaginative. Strict to the operating level of the firm ensures effective use of raw resources in exchange and maximum amount.
· Availability: Costa Coffee must prepare for the possible customer an emergency plan.
Financial Recommendation
Funding is the key of the corporate.  Each element of Costa Coffee will be down if there is a financial problem.
· Making a specific capital budget: a budget plan must be drawn out for Costa Coffee. For example: What is going to determine the prospective expenses and revenues in the next several years? How much does the firm have to pay? In the future, even the development of a financial performance shows the unanticipated need for cash.
Recommendation on quality control: Quality is the essential notion to increase a major consumer. The quality of the restaurant attracts people.
· Key Performance Indicators maintaining: Costa Coffee must have established a customer satisfaction boundary and it should compare the perimeter standards with a particular timetable.

[bookmark: _Toc76988070]Conclusion 
With the help of critical thinking employer and employees both can develop their workplace. In this report Costa Coffee has been introduced as the organisation for analysing the critical thinking in the workplace and its different aspects have been analysed. This report has analysed the different between beliefs, attitudes, and values within context of the workplace. It has also critically assessed Costa Coffee’s own beliefs, attitudes and value system and its impact the behaviour of the workplace environment during Covid-19 pandemic. It has also explained the various management theories to appraise various beliefs and theories applied on the workplace. Lastly, it has analysed some of the critical thinking models on the workplace.
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