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INTRODUCTION

This Module Directory includes all the modules for Level 7 within the MSc Policing
(Operational and Strategic Leadership) programme in the academic year 2024-2025.

This directory accompanies the Programme of Study Handbook, which will provide you
with details of which modules you will be studying for your programme this year in the
‘Programme of Study’ section. This directory may include modules that are running
on other programmes of study within your Academic Discipline/Institute. If you require
assistance in identifying the modules for your programme of study, please contact the
Programme Manager (whose name and contact details are provided in the
accompanying Programme of Study Handbook), or the relevant Institute Office.

The University has made every effort to make the information as full and as accurate
as possible, but you should note that minor changes in the organisation of modules
between the planning stage and the actual teaching are inevitable. We shall try to
keep any such changes to a minimum, and you will receive plenty of advance warning
in the event of any alteration. We would also be grateful if you would let us know about
any changes that you think might be helpful if introduced into future handbooks.



MODULES



Module Code BMPO7006D

Title Contemporary Issues in Policing
Date 09/07/2020

Level 7

Credits 20

Pre-Requisites | None

AIM(S)

To allow students to consider contemporary issues that impact on policing
and how these influence the development of policy, the setting of priorities
and the design and delivery of services.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

Critically evaluate contemporary issues that impact on policing and how these
lead to the development of strategic policy and priorities and the design of
services

Systematically investigate the role various media sources have in shaping
public perception of the police and the impact this has on priority setting and
service delivery.

Demonstrate a systematic understanding of knowledge, and a critical
awareness of the influence that other organisations and bodies have in the
development of policy and determining policing priorities.

INDICATIVE CONTENT

Review of Government and policing strategy in relation to illegal drugs and
how this has shaped the design and delivery of police services

The response to cyber crime: how the police service understands this area
of increasing complexity and demand and plan to tackle this issue at a local,
national and international level

Inspection and its impact on the setting of priorities: how the inspection of
police performance by agencies such as HMICFRS impacts on strategic
planning and the design of services

The key social, political and strategic drivers that impact on policing and how
strategies can remain effective in increasingly challenging environments,
which include new and emerging forms of criminality; such as violence
against women and girls, people trafficking and child sexual abuse.

Theoretical perspectives of partnership working and collaboration and how
these have evolved into statutory requirements enshrined in legislation such
as the Well Being of Future Generations Act 2015. Consideration given to
the impact Policing Vision 2025 has on development on national policy and
practice.

Tackling poverty and multiple-deprivation: an examination of how
government agencies have attempted to tackle complex problems

The reduction of negative outcomes, demonstrating success and making
recommendation for continued change, innovation and improvement




) Positive and negative aspects of the role the media plays in shaping the
public perception of policing and the design of services

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 15%
Independent learning 170 85%
Placement learning - --
TOTAL 200 100%
ASSESSMENT
Assessment Component 1
(Tick one)
0 Written exam O Coursework Practical
Mode of assessment Volume Weighting
Presentation, with 15 minute presentation plus 100%
Supportive Paper 2500 word supporting paper

Assessment Summary

Activity type Percentage
Written exam --
Coursework --
Practical 100%
TOTAL 100%




INDICATIVE READING LIST

Module Code | BMPO7006D

Module Title Contemporary Issues in the Police

Classification | Reading List entry Electronic*

Essential Brothers, J. (2015) Rebalancing Public
Partnership:  Innovative  Practice  Between
Government and Nonprofits from Around the
World, Oxford: Routledge.

Essential Chanan, G. and Miller, C. (2013) Rethinking
Community Practice: developing transformative
neighbourhoods. Bristol: Policy Press

Further Van Puyvelde. D & Brantly. AF (2019)
Cybersecurity: Politics, Governance and Conflictin
Cyberspace Wiley Publishers UK

Further Ashworth, R. Boyne and Entwistle, T. (2010) O
Public Service Improvement. Theories and
Evidence, Oxford: Oxford University Press.

Further James. R, Mullins, D, and Bovaird. T (2012)
Partnership Working, Birmingham: Third Sector
Research Centre

Further Thompson, N. (2009) People Skills, Third Edition,
London Palgrave Macmillan.

Further Grant-Adamson, A (2017) Cyber Crime Folcroft
Mason Crest Publishers

Journals British Journal Of Criminology O

Crime, Law and Social Change

International Criminal Justice Review
International Journal of Police Science &
Management

Journal of Criminal Justice




Module Code

BMPO7002D

Title

Corporate Governance in Policing

Date 09/07/2020
Level 7

Credits 20
Pre-Requisites | None

AIM(S)

e To allow students to consider the professional aspects of the governance
structures that exist in policing and the wider partnership world, that ensure
accountability.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

Critically evaluate the effectiveness of the accountability mechanisms in
place across policing and wider partnerships.

Systematically investigate the impact that these governance mechanisms
have on the effectiveness of operational policing and community safety.

Demonstrate a systematic understanding of knowledge, and a critical
awareness of the impact that pan-organisational decisions have across

complex partnerships in a shifting political landscape.

INDICATIVE CONTENT

e Governance in policing and its effectiveness: evaluating the effectiveness of
the governance mechanisms that exist within forces, across regions and the
national policing landscape and how these contribute to tackling both local and

national issues.

o Developing strategic partnerships: exploring the one public service concept to

achieve a citizen centered approach

e Accountability and decision making in a complex partnership environment,

involving the public, private and third sector

e Leading strategic transformational change to meet the challenges and

demands of the future.
o Business skills at the executive level
e Policing in a digital age

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 15%
Independent learning 170 85%
Placement learning - --
TOTAL 200 100%




ASSESSMENT

Assessment Component 1

(Tick one)
O  Written exam Coursework O Practical
Mode of assessment Volume Weighting
Essay 5000 words 100 %
Assessment Summary
Activity type Percentage
Written exam --
Coursework 100%
Practical --
TOTAL 100%
INDICATIVE READING LIST
Module Code BMPO7002D
Module Title Corporate Governance in Policing
Classification | Reading List entry Electronic*
Essential Mullins, L.J.(2019). Management and
Organisational behaviour. 12th Ed., Harlow.
Pearson Education Limited.
Essential Buchanan, D. A., & Huczynski, A. A. (2017).
Organisational Behaviour. 9Th Ed., Harlow:
Pearson Higher Ed.
Essential Roe, K. (2020). Leadership, Practice and
Perspectives. 3rd Ed Oxford OUP.
Essential Fleming, J. (2015). Police Leadership Oxford OUP
Essential Walsh. W, Vito. G, (2018) Police leadership and
Administration. Abington Routledge.
Further Mutsaers . P, 2019, Policing Unlimited, Oxford
OuUP
Further Dupont, Benoit ; Whelan, Chad ; Manning, Peter
K., 2019, Policing Across Organisational
Boundaries Abington Taylor & Francis
Further Stone, D., 2020, Making global policy, Cambridge
: Cambridge University Press 2020
Further Eckert. M & Felson, .M 2018, Crime and Everyday O
Life A Brief Introduction, Sixth Edition London
Sage
Further Caldero. M, Dailey. J, Withrow. B, 2018, Police O
Ethics, 4™ Ed, Abington Routledge




Module Code BMPO7008D

Title Leadership and the Individual
Date 09/08/2023

Level 7

Credits 20

Pre-Requisites |None

AIM(S)

e To allow students to consider the theoretical aspects of leadership and how this
relates to policing and the individual, in an environment that is constantly
changing and increasing in complexity.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

o critically evaluate the effectiveness of contrasting styles of leadership when
employed in different settings;

e demonstrate a systematic understanding of knowledge, and a critical
awareness of current problems and/or new insights, in the consideration
of the impact that being a leader has on oneself and others;

o demonstrate a systematic understanding of human resource management
and financial governance that impacts on leadership decision making,
allocation of resources and driving change.

INDICATIVE CONTENT
o Leadership styles and their effectiveness

o Models and frameworks of leadership: such as traits, styles, situational,
transformational and authentic and their appropriateness in addressing the
leadership challenges of the future and leading in a complex partnership
environment.

e Psychological theories and explanatory frameworks of individual behaviour,
relating to personality, perception, motivation, emotional intelligence.

¢ How leadership and management impacts on engagement of employees; the
leadership behaviours required to be effective in volatile, uncertain, complex
and ambiguous environments, and negotiating and influencing at the
executive level.

¢ Human Resources models, frameworks and theories: Workforce planning,
talent management, succession planning, diversity and inclusion. Coaching
and mentoring and encouraging continuous personal development of staff.



e Encouraging innovation, driving change and working across the infrastructure
of the policing organisation to challenge traditional business processes and

methods.

¢ Financial governance frameworks, Corporate Social Responsibility and legal
requirements and compliance (including procurement). How financial
strategies/data influence resources and their allocation.

e Financial strategies and economic theories influence on operational decision
making and the impact of financial and non-financial information of
sustainable approaches within policing.

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 15%
Independent learning 170 85%
Placement learning - -
TOTAL 200 100%
ASSESSMENT
Assessment Component 1
O  Written exam Coursework O Practical
Mode of assessment  Volume Weighting
Reflective Review 5000 words 100%
Assessment Summary
Activity type Percentage

Written exam

100 %

Coursework
Practical --
TOTAL 100%




INDICATIVE READING LIST

Module Code

BMPO7008D

Module Title

Leadership and the Individual

Classification |Reading List entry Electronic*
Essential Mullins, L. J. (2019). Management and Organisational
Behaviour. 12th Ed. Harlow: Pearson Education Limited.

Essential Buchanan, D. A., & Huczynski, A. A. (2017). Organisational
Behaviour. 9Th Ed. Harlow: Pearson Higher Ed.
Essential Roe. K, 2020, Leadership. Practice and Perspectives 3rd Ed
Oxford OUP
Essential Fleming. J, 2015, Police Leadership Oxford OUP
Essential Walsh. W, Vito. G, 2018, Police Leadership and Administration
Abington Routledge
Further Finklestein. S, Hambrick. D and Cannella. A, 2008, Strategic
Leadership Oxford OUP
Further Caldero. M, Dailey. J, Withrow. B, 2018, Police Ethics 4th Ed
Abington Routledge
Further Ratcliffe. J, 2016, Intelligence-led Policing, 2" Edition Abington
Routledge
Further Bolden. R, Hawkins. B, Gosling. J, Taylor. S, 2011 Exploring O
Leadership Oxford OUP
Further Armstrong, M., (2016) Handbook of Management and
Leadership for HR : Developing Effective People Skills for
Better Leadership and Management 4" Ed.. London: Kogan
Page
Further Northouse, P.G. (2019). Introduction to Leadership: Concepts O
and Practice 3rd Ed. London: Sage Publications
Further Rees, G. and French, R. (2016). Leading, Managing and O
Developing People (5 ed,). London: CIPD
Further Journal of Leadership & Organizational Studies
Further Journal of Organisational Behaviour
Further International Journal of Human Resource Management
Further Harvard Business Review
Further Personnel Today
Further www.managers.org.uk
Further www.cipd.co.uk/hr-resources
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Module Code BMPO7001D

Title Operational Leadership
Date 09/07/2020

Level 7

Credits 20

Pre-Requisites None

AIM(S)

e To explore the current and future strategic challenges that leaders in policing
and law enforcement face in meeting increasing complexity and demand.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

e Critically evaluate the constantly changing criminal threats and trends that exist
in today’s complex society and consider the leadership challenges that these
create.

¢ Systematically analyse the challenges that leaders face in relation to more
complex emerging criminality and organisational issues and their response to
these threats.

o Demonstrate a systematic understanding of knowledge, and a critical
awareness of current problems and/or new insights, in the consideration of the
impact that this complex emerging criminality has on an increasingly diverse
community.

INDICATIVE CONTENT
e Understanding organisational culture
o Strategic leadership and command in a complex multi-agency environment
e Critical decision making and accountability

e Terrorism and its global impact
e The threat of serious and organised crime

o Policing vulnerability and its increasing complexity

e Press and the media and their impact on policing
e Policing an increasingly diverse community, community cohesion and the
impact of hate crime.

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 15%
Independent learning 170 85%
Placement learning - --
TOTAL 200 100%
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ASSESSMENT

Assessment Component 1

O  Written exam Coursework O Practical
Mode of assessment  Volume Weighting
Essay 5000 words 100%

Assessment Summary

Activity type Percentage

Written exam -

Coursework 100

Practical -

TOTAL 100%

INDICATIVE READING LIST

Module Code | BMPO7001D

Module Title |Operational Leadership

Classification |Reading List entry Electronic*

Essential Davis. AT W, Hamann. R, Nueland. E, Jansen van
Renberg. M, Louw. L, Venter. P, 2019, Strategic
Management, 4th Ed, Oxford OUP

Essential . Haberfeld .M.R , I. Cerrah, 2018, Comparative Policing
The Struggle for Democratization Oxford OUP

Essential Drew, J. T Prenzler. T 2015, Contemporary Police Practice
Oxford OUP

Further Mullins, L. J., 2019. Management and Organisational
Behaviour. 12th Ed. Harlow: Pearson Education Limited.

Further Henry. A, 2018, Understanding Strategic Management, 3™
Ed Oxford OUP

Further Walsh. W, Vito. G, 2018, Police Leadership and
Administration, Abington Routledge

Further Charles. G, 2016, Leadership Resilience, 15t Ed Abington
Routledge

Further Alison. L Crego. J 2016 Policing Critical Incidents 15t Ed O
Abington Routledge

Further Martin G 2017 Understanding Terrorism Challenges,
Perspectives, and Issues, Sixth Edition London SAGE

Further Martin .G 2018 Essentials of Terrorism Concepts and
Controversies, Fifth Edition London SAGE

Further Martin. G , Prager. F 2019 Terrorism An International
Perspective London SAGE

Further Blake .C , Sheldon, B Strzelecki, R Williams. P 2013
Policing Terrorism London SAGE

Further Lippman. M 2018 Contemporary Criminal Law Concepts,
Cases, and Controversies, Fifth Edition London SAGE

Further Kremlin.J Sharp Parker AM 2017 Cyberspace,

Cybersecurity, and Cybercrime London SAGE
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Module Code BMPO7003D

Title Policing and the Political Landscape
Date 09/07/2020

Level 7

Credits 20

Pre-Requisites | None

AIM(S)

To allow students to consider how local, regional, devolved and national politics
and political structures impact on policing.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

Critically evaluate the relationships that exist between policing and politics at
all levels in society and how this impacts on the effectiveness of policing.

Systematically investigate the impact that politics has on policing in meeting
the challenges and demands of the future.

Demonstrate a systematic understanding of knowledge, and a critical
awareness of the impact that political decisions have across wider partnership
delivery.

INDICATIVE CONTENT

Policing in a changing political environment: Exploring how this impacts on
priorities at a local and national level
Impact of public protest and community action on development of policy.

The devolved context in policing and how this impacts on decision making and
accountability

International policing and the impact of globalisation on the ability to deliver

locally and also to contribute to tackling regional and national threats

Impact of global pandemic will have on public service provision in the
partnership environment including the involvement of voluntary and third
sector.

Negotiating and influencing across complex political and partnership
boundaries

The legitimacy of policing in modern society

Human rights

13




Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 15%
Independent learning 170 85%
Placement learning - -
TOTAL 200 100%
ASSESSMENT
Assessment Component 1
(Tick one)
O  Written exam [0 Coursework Practical
Mode of assessment Volume Weighting

Presentation, with 15 minute presentation plus 100%
Supportive Paper 2500 word supporting paper
Assessment Summary
Activity type Percentage
Written exam --
Coursework -
Practical 100%
TOTAL 100%
INDICATIVE READING LIST
Module Code BMPO7003D
Module Title Policing and the Political Landscape
Classification Reading List entry Electronic*
Essential Mullins, L. J. (2019). Management and Organisational
Behaviour. 12th Ed. Harlow: Pearson Education Limited.
Essential Bovaird, A. G., Loffler, E., 2016, Public management and
governance, Third edition. London ; New York
Routledge
Essential Reisig, R. J. Kane, 2019, The Oxford Handbook of Police
and Policing M. D. Oxford OUP
Essential Haberfeld M.R , Cerrah, | 2018, Comparative Policing
The Struggle for Democratization, Oxford OUP
Further Mutsaers . P, 2019, Policing Unlimited, Oxford OUP
Further Dupont, Benoit ; Whelan, Chad ; Manning, Peter K.,
2019, Policing Across Organisational Boundaries
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Module Code

BMPO7003D

Module Title Policing and the Political Landscape

Classification Reading List entry Electronic*
Abington Taylor & Francis

Further Stone, D., 2020, Making global policy, Cambridge :
Cambridge University Press 2020

Further Walsh. W, Vito. G, 2018, Police Leadership and
Administration Abington Routledge

Further Eckert. M & Felson, .M 2018, Crime and Everyday Life A O
Brief Introduction, Sixth Edition London Sage

Further Caldero. M, Dailey. J, Withrow. B, 2018, Police Ethics, 4" O

Ed, Abington Routledge
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Module Code BMPO7004D

Title Strategic Management in Policing
Date 09/07/2020

Level 7

Credits 20

Pre-Requisites | None

AIM(S)

To build a systematic understanding and detailed knowledge of the theoretical
basis of strategic management within the police and to develop skills relevant
to strategic management for the police service, with reference to political
imperatives and the challenges of implementation.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

Systematically analyse strategic management theories for modern policing,
highlighting the difficulties and limitations in achieving satisfactory outcomes
for all stakeholders;

Critically evaluate the strategic position of the police service, utilising various
management tools and models.

INDICATIVE CONTENT

The meaning of key concepts to include strategic management, strategy,
strategic planning, strategic position and intended and emergent strategy, in
the context of modern policing

Authority, responsibility and delegation: organisational structure, processes
and relationships, shape, design and its effect on strategy and the
management task

Management theory and the management task relevant to strategy

The impact of austerity and the challenge of doing more with less. The impact
the pandemic will have on decisions on what to prioritise, who will take
responsibility and the lead, and who will be involved including the third sector
and private organisations.

The role of Evidence based policing in priority setting and use of resources,
locally, regionally and nationally.

SWOT, PESTEL and MOST analysis. Strategic capability, comparative
analysis, diagnosing and managing strategic capability, organisational
purposes and stakeholders’ expectations

The political dimension of strategic management at a national and local
government level

Statutory bodies and their responsibilities in local and national government,
the role and potential of non-governmental organisations in supporting
communities

Understanding needs and priorities. Use of statistics in shaping services to
include the Indices of Multiple-Deprivation and crime-mapping.
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Study Time Allocation

The study time for the module is divided as follows:

Activity type

Hours Percentage

Scheduled learning

30 15%

Independent learning

170 85%

Placement learning - -

TOTAL

200 100%

ASSESSMENT

Assessment Component 1

(Tick one)

O  Written exam

Coursework Practical

Mode of assessment

Volume

Weighting

Report

5000 words

100%

Assessment Summary

Activity type

Percentage

Written exam

Coursework

100%

Practical

TOTAL

100%

INDICATIVE READING LIST

Module Code | BMPO7004D

Module Title Strategic Management in Policing

Classification | Reading List entry Electronic*

Essential Bovaird, T. and Loffler, E. (2015) Public Management and O
Governance. London: Routledge

Essential Ferlie, E (2015) Strategic Management in Public Services O
Organizations, Oxford: Routledge

Further Barney, J.B. and Hesterly, S. (2012) Strategic Management O
and Competitive Advantage: concepts and cases. New
Jersey: Pearson

Further Capon, C. (2008) Understanding Strategic Management. O
Harlow: Pearson Education

Further Cornforth, C. (2005) The Governance of Public and Non- O
Profit Organisations. London: Routledge

Further David, F.R. (2009) Strategic Management: concepts (12th
edition). London: Pearson Education

Further Flynn, N. (2012) Public Sector Management (6th ed)
London. Sage Publications

Further Greener, |. (2009) Public Management: A Critical Text.
London. Palgrave Macmillan Lucas, C (2015) Honourable
Friends? Parliament and the fight for change. London:
Portobello Books

Further Lynch, R.L. (2015) Strategic Management (7th edition). O
Harlow: Pearson

Further Oborne, P. (2008) The Triumph of the Political Class. O
Pocket Books: London
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Module Code BMPO7007D

Title Dissertation in Policing
Date 09/07/2020

Level 7

Credits 60

Pre-Requisites | None

AIM(S)

e The dissertation provides the student with the opportunity to produce a
substantial specialist body of work which has been instigated, developed and
produced as a consequence of their own research initiative.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

e Plan, manage and execute an in depth research investigation of a relevant
policing related concept or problem by setting out clear research strategies and
proposals including the ability to define explicit research aims and objectives;

e Consult, critically analyse and synthesise relevant literature.

Conduct a systematic research study based upon a sound research
methodology and utilising analytical and interpretative skills using primary and
secondary data.

o Discuss theoretical perspectives of research, formulate an appropriate
research methodology, explain it and recognise the strengths and weaknesses
of the method(s).

e Analyse, evaluate and synthesise data and discuss and evaluate conclusions
and recommendations.

INDICATIVE CONTENT

o Making theoretical considerations in applied research;

e planning and starting research; searching data and research data sources;

¢ Defining research aims and objectives;

e Defining and choosing research methodologies;

e Evaluating applied research methods;

¢ Understanding secondary and primary sources of data;

e Undertaking survey research and design; research proposal design;

o Utilising analytical methods and techniques/data analysis;

¢ Synthesis of research data and cognitive reasoning.

e Preparing research proposals

18



Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 30 5%
Independent learning 570 95%
Placement learning - -
TOTAL 600 100%

The scheduled learning represents front-loaded research methods workshops in
order to prepare a research proposal, which is formatively assessed. This is followed
by 10 hours of individual Dissertation supervision.

ASSESSMENT
Assessment Component 1
(Tick one)
O  Written exam Coursework O Practical
Mode of assessment | Volume Weighting
Dissertation 15000 words 100%
(note, the research proposal is formatively
assessed)
Assessment Summary
Activity type Percentage
Written exam --
Coursework 100%
Practical --
TOTAL 100%
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INDICATIVE READING LIST

Module Code

BMPO7007D

Module Title

Dissertation in Policing

Classification

Reading List entry

Electronic*

Essential

Bachman. R. D & Schutt R.K 2019 The Practice of
Research in Criminology and Criminal Justice
Seventh Edition London SAGE

Essential

Bryman A 2015 Social Research Methods Fifth
Edition Oxford
OuP

O

Essential

Gau J.M 2016 Statistics for Criminology and
Criminal Justice Third Edition Published: London
SAGE

Essential

Rennison. C.M & Hart T.C 2018 Research Methods
in Criminal Justice and Criminology London SAGE

Further

Grubb R.E & Hemby K.V 2018 Effective
Communication in Criminal Justice London SAGE

Further

Straits, B.C Singleton, Jr .R.A 2017 Social
Research Approaches and Fundamentals Sixth
edition London SAGE

Further

Bryman A 2015 Social Research Methods Fifth
Edition Oxford OUP
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