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Post Event Review

Introduction

The scenario that is under review is the opening game of Euro 2028 between Wales and Russia in the Principality stadium. During the event there was a threat of a chemical attack on the VIP area in Cardiff Castle. This quickly became a crisis as there were many VIP’s in the castle waiting for the game and we had to evacuate them to a safe space whilst also making sure the stadium is safe for the game (Das, 1980). During the crisis we were in gold command which meant we were the main point of decision making in the strategic aspects, it also meant we had to make quick decisions and not panic (United Nations, 2025). Our goal during the event was too ensure everyone’s safety whilst also ensuring that the game could go ahead without any problems. As we were in gold command for this scenario our priority was to remain calm under pressure and make the correct decisions to ensure that everyone stayed safe and that the threat of a chemical attack had to be taken seriously even before verifying if the threat was real (Experian.co.uk, 2025).  

Preparation and Planning

Before taking part in the scenario our group did some preparatory work such as researching the area around the stadium as well as researching the Principality Stadium to ensure we knew where all the emergency exits and entrance point were. We also printed maps of the area as well as maps of the stadium and fan zone area in Cardiff Bay. We also used the Green book to prepare for the event as we wanted to be prepared for any scenario as well as ensuring we had all the information to ensure that everyone stayed safe during the event (HM Treasury, 2022). During the preparation we followed Martyn’s Law which was created after the Manchester Terror attack in 2017, Martyn’s Law ensures that venues complete the required risk assessments, training plans and security plans to try and mitigate and prepare for a terrorist attack (ProtectUK, 2024). Another strategy we used before the event to prepare is the Counter Terrorism strategy, this strategy aims to reduce the risk of terrorism so that people don’t have to worry about terrorism and can go about their lives freely. The strategy has four main pillars which are prevent, pursue, protect and prepare. By following these pillars the UK hopes to be safer from a terrorist attack and also hope to have prevented attacks in the future (Home Office, 2023). 

Crisis Response

Before the event started we had a briefing with all commands about the event and who was attending such as the Royal Family as well as the Russian President as it was the opening game of the Euros between Wales and Russia. We were also told to prepare for possible protests and trouble from fans. Another aspect of the event we had to protect was the fan zone in Cardiff Bay as we were told there could be protests there as well (Owens, 2025). As there were signs of big protests on matchday we decided to bring in more police horses and riot police to try and control the situation, as well as this we separated the two sides of fans and got the Russian fans into the stadium early to ensure there would be no trouble and to ensure their safety. Before the match started there were some protest outside the stadium as well as in the fan zone but as we had extra police presence in Cardiff as well as the police horses the situation de-escalated and that meant everyone was safe (Gear, 2021).

Another aspect of the event we had to ensure was done very securely was brining in the VIP’s to the stadium, as the Royal Family were coming in by train we had to ensure a clear path for them to get to the stadium whilst also ensuring the public were safe. We decided the best way to bring the Royal Family from the station to the stadium was in their protective cars to ensure their safety and once they were inside the stadium they were put up in the Royal Box. Whereas the Russian president was put up in a separate VIP box to ensure his safety. However before the event there were VIP’s located in Cardiff Castle as they were having a food and drink before the match, but before the match started and the VIP’s were still in the castle we got informed of a potential chemical attack on Cardiff Castle. This threat was taken very seriously as it could have caused serious damage not only to the castle but also to the whole of Cardiff. Our main priority at this point was moving everyone out of the castle and as they were all going to watch the match we decided to move them into the stadium which we knew was safe. It was very important for us to keep in communication with bronze and silver command during this potential crisis, as bronze command was in charge of keeping the stadium safe we had to come up with a plan to get the VIP’s in quickly but also safely (Dahl, 2025). 

Luckily after we got everyone safely into the stadium nothing materialized with the threat of the chemical attack, however it was still important to get everyone out of Cardiff Castle in case something materialized. We also used the crowd risk analysis whilst getting the public into the stadium as we wanted to ensure the safety of everyone attending the event using this strategy prevented a big rush of people trying to get into the stadium and ensured that everyone got into the stadium in plenty of time before the match started and also ensured that everyone got in safely and there was no crush of people trying to get in at the same time (Still, 2014). 

After the crisis    

After the crisis took place we conducted a post event debrief which involved discussing what we did well and what we could improve on next time. As our group were in gold command for this event we had to make big decisions such as evacuating the VIP’s out of the castle and also how to bring the Royal Family into the stadium. Overall our team believes we did pretty well as there were no casualties during the event and the match went ahead as scheduled. We acted quickly when there was a possible threat and ensured that everyone was safe, the whole team contributed to this as everyone came up with ideas and worked well together to ensure that safety was our priority (Hélène Dikastès, 2013). If we were to do this scenario again the area to improve on would be the communication between the different commands as at some point there was a lack of communication and different plans being sanctioned before everyone knew about the new plan. The team also ensured that we followed crisis management models such as Martyn’s Law, the Green book and Still’s crowd risk analysis to ensure that safety was the priority and that everyone remained safe during the duration of the event. For future events our team would also improve on finding out how credible the attack is before deciding whether to evacuate or not but as it was a threat of a chemical attack we believe that we made the right decisions as a chemical attack would have caused serious damage and potentially a high loss of life. 

Overall for this scenario the three commands worked well together as bronze command ensured that the stadium was safe and managed to get the Russian fans in first before bringing the Welsh fans in this helped prevent trouble outside the stadium. As well as ensuring a safe passage for the VIP’s to get into the stadium. Silver command also helped ensure that the protests on the streets didn’t get out of hand and made sure that the area around the stadium was secure and worked well with us in gold command to assess the situation in Cardiff Castle and ensure that everyone evacuated safely. This means overall we handled the crisis pretty well and ensured that everyone remained safe and that any threat was taken seriously to ensure we had covered every potential threat. 
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