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Introduction

      Amazon, founded by Jeff Bezos on July 5th 1994 in Washington, start its journey from a garage as an online marketplace for books. Today Amazon is one of the largest companies providing services and products. Also keeps its focuses on e-commerce, cloud computing, digital streaming, and artificial, food market. Most valuated company in 2020 because of its fast and cheap services. Amazon does not stop growing as of pandemic start sales has been increased and new jobs were opened. Giant increase its headcount to 876, 800, which 211, 400 were hired between March and June during crisis times. Amazon bought Kiva System which allows them to automate its inventory and provide quicker and more efficient services. 
        In this report were used two key knowledge management modules. Karl Wiig’s module where the management process must be precise and reasonable so that knowledge will be useful. It has a structure of four important components – completeness ( where knowledge is tacit or explicit within the company ), connectedness (strong relation between knowledge objects ) , congruency ( include metrics like values, facts, procedures ), perspective and purpose ( tehnique company gets knowledge from specific opinion point ). 
       Other one is SECI or Nonaka and Takeuchi module. It includes four ways of knowledge conversion – socialization ( sharing tacit knowledge which allows community to interact on a social level ), externalization ( process of conversing tacit knowledge into explicit concepts, allowing knowledge sharing ), combination ( combating concepts into knowledge system ), internalization ( where explicit knowledge incorporate into tacit ). 
        Purpose of this report is to analyse how Amazon.com uses and manage its knowledge within the company. Suggestions how Giant can improve its way of collecting, using and managing knowledge. 
      
