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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

· Applying analysis in assessment to inform interventions.
· Working collaboratively with people in need of care and support, their carers and other professionals.
· Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


Enjoying and reflecting on my first year as a Newly Qualified Social Worker (SW), I have been able to discuss my future developmental needs with my new Supervisor and Line Manager. Using Kolb’s four stage model (concrete experience, reflective observation, abstract conceptualisation and active experimentation) of experiential learning (1984) I will critically reflect on the following Social Care Wales (SCW) (2018) learning outcomes of applying analysis in assessment to inform interventions, Working collaboratively with people in need of care and support, their carers and other professionals and Intervention and application of professional judgement in increasingly complex situations.

As a SW in a specialist team focusing on early intervention and prevention, my supervisor and I discussed my concrete experience (Kolb, 1984) in applying analysis in assessments, to inform interventions in generic SW. The face of Social Work in Wales has been changing, with reduced resources (Welsh Government, 2021), ageing population (Older People’s Commissioner, 2023) and the scarcity in Wales of specialist preventative services (Action on Hearing Loss, 2020). Reflecting with this in mind, assessing and analysing for Packages of Care (PoC) would be one such intervention. Abstractly conceptualising this has made me aware I need to consider the assessment and outcomes not from a rehabilitation or preventative prism, but sometimes a reactive one. Taping into the experience and expertise of colleagues who more routinely carry out this work, as well engaging in training with our Social Services Data base (effectively and correctly recording, while automatically alerting decision panels to a completed assessment, care plans and so on). The next challenge will be to actively experiment to consider if the assessment, when analysed, reflects and provides the evidence for a PoC. Anonymised case studies have been provided as examples, as well as Supervisor support while building the assessment to ensure its quality. My justification for this future development is being aware services and specialisms continue to be squeezed, and resources reduced, meaning assessments may need to be analysed different to inform different interventions.

In conversation with my supervisor, it was apparent that a concrete experience (Kolb 1984) of mine occurred as a result a recent social services restructure, driven largely by the economic pressures in Wales and a refocusing on prevention by local councils (Welsh Government, 2021). It became apparent through reflective observation, that because our staff team halved resulting in a reduced service, the way I work collaboratively with those in need of care and support, as well as their carers and other professionals will need to change. This justifies the need for me to be aware of, learn and understand different options for individuals and carers, as well as try to link with and liaise with professionals and services I may not have previously, like Direct Payments. In addition, exploring in more depth how to improve carer support or connections in the community that may help to meet the individuals needs, such as professionals in the third sector, particularly useful with roughly one in three living in rural settings in Wales (IMPACT, 2023). Putting this into practice will help to ensure I am able to carry out my duty in relation to the SSWB(W)A (2014). I will then be able to use new links, understanding of different services and ways of working with the individuals (and carers) that I support, to provide new different options. 

Previous placements in children’s services, provided limited practice experience of assessing Mental Capacity (MC) using the Mental Capacity Act (2005). This became more relevant when my Supervisor and I discussed a recent concrete experience. A medical professional had assessed an individual on my caseload as lacking capacity to make decisions around discharge; however social care staff were questioning this and ask me to assess. The individual was known to me and was part of Wales culturally diverse none-native population (Welsh Government, 2021). This professional discrepancy was justification for me to consider MC an area for development. On reflection I am aware that my MC experience was limited and needs developing. With Wales growing older population accounting for the majority of my caseload (Wales estimated 30% of population will be 60+ by 2026 (Older People’s Commissioner for Wales, 2023)) and age-related diagnoses, such as dementia, strokes and so on, that can impact MC are more prevalent. Abstract conceptualisation has enabled me to consider how I can develop my skills and understanding of MC, through specialist training within the Authority, speaking to the MCA Team about possible examples I could utilise to work through the process, shadow colleagues experienced in MCA on assessments, consider the specialist MCA assessment built by the MCA Team for our Authorities’ Social Services data base and consider case studies and anonymised completed MCA assessments. These skills and knowledge can then be put into practice, perhaps beginning with a simple MCA case and developing confidence and experience in these situations with support from my supervisor, to build up to and be comfortable in situations which are increasingly complex.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


As a Newly Qualified Social worker it is essential that I critically reflecting on my learning needs, and explore my development in relation to Part A. To do this I will continue to use Kolb’s (1984) experiential learning 4 stage model, as I did in part A. I will also consider how in assessments I apply analysis informing my interventions, collaboratively working with individuals who I care and support, their carers and other professionals in addition to increasingly complex situations, in relation to the application and intervention of professional judgement.

The concrete experience (Kolb, 1984) of applying assessment to inform interventions several months ago was very different then to now. On reflection both individually, with colleagues and my Supervisor, I have accepted that some specialist services are no longer available as a Social Care resource. As a specialist worker this is challenging and misaligns with my personal and professional values towards equality. I am aware I now need to consider things differently, working and adapting to the boundaries that experienced colleagues, and their expertise have helped me understand are constantly changing in Social Work. Although no specific training is available, with colleague’s support and utilising resources such as IRISS’s (Writing Analysis in Social Care 2021), I have become more adept in analysing the situation and possible options (such as Packages of Care) or being creative in considering alternative specialist services (such as Communicator Guides). While some of the processes and services have been new to me, the advice of colleagues, my Supervisor and Line Manager in supporting my understanding of assessing for a PoC and how a Direct Payment (DP) can be utilised flexibly. I have adapted the information I gather, so in applying analysis to the assessments I use to form interventions it is a better fit for the options available to me as a specialist worker. 

In task 1a I was supported to recognised during my initial experience of a Social Services restructure as a Student Social Worker, resulting from the squeeze and changes in the response to financial pressures (Welsh Government, 2021), the importance and advantages of collaborative working (Graham & Barter, 1999) with those in need of care & support in Wales, their cares and other professionals. During my first year I have reflected on this in supervision, with colleagues and training workshops on the transition. I have therefore developed an understanding of the wider context of the financial, social and political situation in Wales (Wales Centre for Public Policy, 2022). I have been able to learn and utilise new opportunities, such as Direct Payments and Collaborative Communication training, supporting us to work closely with those in need of care & support to explore their support networks and approach other professionals like those in third sector organisations. The training and resources have allowed me to apply these new ideas, enabling us to form links and networks in the community via collaborative working. This continues to be challenging however, with a lack of resources and a shrinking third sector (WCVA, 2023).

Over the last year I have had the opportunity to develop my practice in relation to the Mental Capacity Act (MCA) (2005), after identifying it as a weakness, but also a potential interest. My initial reflection (self and supervision led) helped me to understand I was familiar with the MCA (2005), and how it is used to safeguard individuals. I recognised it would be an area I would encounter frequently, and gaps existed in my knowledge and experience. To remedy this, I have been able to develop a better understanding by attending MCA training, discovering more about the specialist Local Authority MCA Team and attending an experienced practitioner. Active experimentation has meant my experiences of real cases exposed me more to Mental Capacity, providing vital experience and knowledge. This active experimentation has helped me to improve my interventions and application of professional judgement in increasingly complex situations, including the collection of evidence and quality of assessments, and when to assess MC.
Although I feel I have learned, developed and progressed during my first practicing year, I am also aware I must continue to learn and build my experience and understanding. There is a constant need to adapt in line with the existing conditions for Social Workers.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

As a newly qualified Social Worker, service user, carer and professional feedback has been invaluable to positive shape my practice. Positive feedback for example, is reassuring and reaffirming that I am doing well in those areas, even something as simple as “I could tell you were listening”. Criticism or negative feedback is possibly more valuable, helping me to identify weaknesses and areas for professional development, even in things I may have overlooked such as “you didn’t take you shoes off”. This demonstrates even the small things impacts others and provides the opportunity to reflect, ask advice, improve and ultimately provide a better working relationship and outcome to those I support.

Word count: 110

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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