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[bookmark: _Toc213346044]1.0	Introduction
The automobile industry is going through the most significant moment of change since its existence. Changing to electric vehicles (EVs), the requirement for sustainable and green design and manufacturing, and the application of digital technologies and AI have changed the competitiveness (Gouda Tiwari, 2021; Bajwa et al, 2025). Organizations with stronger will and greater leadership abilities succeed. However, a universal leadership model is no longer viable. On the one hand, there is the 'Legacy' model, perfected by Toyota. This is all about a lean manufacturing set up, continuous improvement (Kaizen) and a participative, servant-style leadership (Slavickova and Zemanova, 2025; Nogueira et al., 2018). In contrast, there is the ‘Innovator’ model, mainly defined as that of Tesla, through a founder-led, visionary and often autocratic-transformational style.
[bookmark: _Hlk213343287]The difference shows that effective leadership firmly depends on the organisation’s strategic context. The leadership style that is effective for a mature assembly plant with a focus on continuous improvement (Dey and Dixit, 2025) may not be suitable for a high-growth R&D unit or a software-driven EV startup. Several studies focus on a single leadership model, such as transformational leadership (Overstreet et al., 2013) or conduct a direct comparison between transformational and transactional leadership (Ejere and Abasilim, 2021). In addition, this research isolates several performance outcomes, including the motivational level of employees (Vasileva and Datta, 2021), job satisfaction (Yaghoubipoor, Tee, and Ahmed, 2013), innovation (Abdolmaleki et al., 2013), and resistance to change (Chukwuma and Govender, 2023). The existing framework is limited to comparatively examine the differential impact of the different leadership styles on multiple performance dimensions across the business archetypes (for instance, Innovator, Legacy Giant, Niche Player) currently shaping the automotive industry.
Research Question 
[bookmark: _Hlk213333911]How do the different leadership styles (Transformational, transactional, autocratic, participative) differentially impact operational performance in the segments of the modern automobile manufacturing industry (innovator, legacy, traditional giant, and niche player)?
[bookmark: _Hlk213520254]This will be addressed through four Sub-Questions.
1. How do these different leadership styles correlate with key internal performance indicators, specifically the cycle times for new product development, production efficiency, and defect rates?
2. How does organisational culture, such as rigid versus innovative cultures, mediate the relationship between leadership style and operational performance in the business?
3. How does leadership style, such as green and ethical styles, enhance operational performance to facilitate the achievement of CSR goals such as supply chain ethics, emission targets, and waste reduction?
4. How do different leadership styles facilitate or impede the effective implementation of operational methodologies such as supply chain agility and lean manufacturing?
[bookmark: _Toc213346045]2.0	Review of Literature 
This paper consolidates fragmented literature on leadership and performance in manufacturing sectors to lay a theoretical basis for a systematic review. It points out the key leadership constructs, the multi-dimensional performance of the auto industry, and critical mediating processes linking them.
Research on leadership is centred chiefly on Transformational–Transactional comparisons. Transformational leaders inspire and motivate followers to perform beyond expectations, while transactional leaders use contingent reward and active management-by-exception (Ejere and Abasilim, 2021). Research on manufacturing situations gives different results. Some researchers find that transformational leadership positively affects performance, but transactional leadership is weak (Ejere and Abasilim, 2021). Similarly, other researchers find that both have a significant effect or that context matters (Hayat, Iqbal and Yasin, 2023). According to Dahie, Mohamed and Mohamed (2017), the debate also involves their influence on organisational commitment, which is a significant performance driver. Apart from the two main ones, classical styles such as Autocratic, Democratic, and Laissez-Faire are also studied. The findings of Emmanuel and Mbah (2025) revealed that in Nigeria, the autocratic leadership style negatively affects the performance of manufacturing firms. Similarly, Vasileva and Datta (2021) found a negative relationship between autocratic leadership and employee motivation. Other leaders focus on different contexts of leadership such as lean management (Nogueira et al., 2018; Slavickova and Zemanova, 2025), sustainable and environmental stewardship (Din, Tanveer and Khan, 2025).
The metrics for operational performance differs across automobiles. The first key battleground for EV innovators is Innovation and Agility. The dimensions capture New Product Development (NPD) success (Vasudevan and Kumar, 2025), firm Innovation (Abdolmaleki et al., 2013), and employee creativity (Chaubey and Sahoo, 2018). The second is the traditional expertise of legacy auto incumbents in efficiency and quality, such as adherence to Total Quality Management (TQM) principles (Kumar and Sharma, 2018), the success of lean cultures (Slavickova and Zemanova, 2025), and supply chain integration (Birasnav and Bienstock, 2019). The third, human capital and sustainability, is a modern-day imperative. This includes the commitment and motivation of employees (Vasileva and Datta, 2021; Katper et al., 2020) and measurable sustainable performance outcomes (Khaddage-Soboh et al., 2024; Nduneseokwu and Harder, 2023).
Leadership does not affect performance results in a vacuum. Internal organisational factors are seen as the influencing factors in the literature. The most critical mediator is Organisational Culture. In a study on Pakistan's manufacturing sector, Katper et al. (2020) found that organisational commitment was most strongly driven by innovative and supportive cultures rather than leadership style. According to Din, Tanveer and Khan (2025), Green Leadership explains Green Culture, which enables Employee Pro-Environmental Behaviour that eventually explains Environmental Sustainability.
In the same way, Chaubey and Sahoo (2018) identify that organisational culture can also work as a powerful moderator of transformational leadership and creativity. A second key mediator is Knowledge and Human Capital. The means of unlocking the use of human capital is a firm's leadership. Costa, Pádua and Moreira (2023) highlight how human capital intervenes between leadership styles and innovation management. Khoshnaw and Karadas (2024) conducted a parallel analysis, which revealed that knowledge sharing was a core mediator between transactional leadership and intellectual capital development.
Overall, the literature is rich with patchwork and context-specific studies. Numerous studies established a link between Style X (e.g. Transformational) and Outcome Y (e.g. Innovation). Other studies compare archetypes, eg, the "Symmetric" (Toyota) vs. the "Asymmetric" (Hyundai) leadership cultures (Shim and Steers, 2012). However, a comprehensive systematic review is missing. So far, no study has managed to synthesise this fragmented global evidence and develop a comparative framework that answers the question: which leadership style is most effective for which performance outcome, and in which automotive business archetype (Innovator, Legacy giant, Niche player)? This research will fill this gap through a systematic review.
[bookmark: _Toc213346046]3.0	Methodology 
[bookmark: _Toc213346047]3.1 Research Approach
The research applies a Systematic Literature Review (SLR). This research method is suitable for the study objective, which is to assemble and synthesise a large and varied existing empirical studies; all in a systematic, reproducible and transparent manner. The SLR illustrates the current state of knowledge, whether there is disagreement or consensus, as well as clarifying the research gap. For the necessary methodological rigour, this review will be structured and reported in accordance with the PRISMA 2020 (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) statement (Page et al., 2021). The final output should be clear and well-supported.
The secondary research method takes a meta-approach, identifying existing primary empirical data (quantitative, qualitative or mixed), rather than collecting new primary data. This is more useful for the research questions that map and compare the findings across a fragmented field than for testing a specific hypothesis in a particular setting.
[bookmark: _Toc213346048]3.2 Data Collection Methods 
This will involve a search of academic databases to identify all relevant literature. The researcher will search across reliable databases that offer general coverage of management, business and engineering literature. Three concepts are tested, and a comprehensive search string is made, which is tailored to the syntax of each database used. The search strings will include all the keywords of the three main concepts of the study. 
The researcher will combine these search terms using the Boolean operators (AND/OR). To assist with the database search, a snowballing approach will be employed to manually review the reference lists of the most relevant review articles and key theoretical papers identified in the initial search for any relevant empirical studies that may have been omitted in the database search.
[bookmark: _Toc213346049]3.3 Methods for Sample Collection and Selection
After screening all records, they will be exported into citation software, and duplicates will be discarded. The remaining articles will then be screened for eligibility in duplicate (title/abstract, followed by full text) against strict inclusion/exclusion criteria.
An article must fit all the following conditions to be included in the final synthesis.
1.	Be a peer-reviewed journal article.
2.	Be an empirical study (quantitative, qualitative, or mixed methods).
3.	Be published within the timeframe of January 1, 2012, to December 31, 2025, to capture the modern, disruptive era of the industry.
4.	Explicitly link at least one defined leadership style to at least one organisational or employee performance outcome.
5.	Be set within the automobile manufacturing and/or direct auto-component manufacturing industry.
6.	Be published in the English language.
The exclusion criteria
1.	Grey literature includes materials such as dissertations, theses, and more.
2.	Purely theoretical, conceptual, or review articles (though their reference lists will be snowballed for relevant empirical citations).
3.	Studies published before 2012.
4.	Studies focused on unrelated sectors.
[bookmark: _Toc213346050]3.4 Analysis Techniques
Data extraction for the final sample of articles will be conducted using a standardised form. This form will capture the critical information systematically – Author(s) and Year; Country/Region of study; Industry Segment (for example, “R&D,” “assembly line,” “dealership” etc.; Leadership Style(s) studied; Performance Metric(s) used; Methodology; Key Findings.
The researcher will analyse the data we extract through a Narrative Synthesis. A quantitative meta-analysis has not been deemed appropriate because the level of methodology heterogeneity in the primary studies is expected to be high. As the literature encompasses a wide range of validated instruments (e.g., the Multifactor Leadership Questionnaire (MLQ)) and numerous custom-developed scales that measure the constructs of “leadership,” “culture,” and “performance,” the statistical pooling of effect sizes is unreliable. The researcher will not conduct any meta-analysis with the findings of the mini-case studies. Instead, the researcher will thematically analyse the conclusions according to the sub-research questions and present them through a comprehensive narrative synthesis. This qualitative synthesis will create a comparison framework that provides a deeper understanding of the connection between leadership style, performance outcomes, and business archetypes in the automotive sector. 
3.5	Ethical Considerations
The primary ethical consideration is academic integrity. Results from all included studies (positive, negative and/or null) will be presented in a fair, transparent and objective way to minimise attribution or publication bias. 
[bookmark: _Toc213346051]4.0	Findings Expected 
The preliminary literature review's insights direct this systematic review to endorse the "fit-for-purpose" hypothesis. The effectiveness of leadership in the automotive industry is highly context-dependent and strategic. Transformational and Innovative leadership styles are expected to be highly correlated with Innovation and creativity and successful New Product Development (NPD). These leadership styles are expected to impact the "Innovator" segments, such as Tesla-like models and R&D divisions. (Abdolmaleki et al., 2013; Dey and Dixit, 2025). On the other hand, Participative, Lean, and Servant leadership styles will be closely connected to continuous improvement, quality (TQM), and long-term sustainable performance, fitting the "Legacy" model (e.g. Toyota) in Slavickova and Zemanova (2025) and Nogueira et al (2018). It is anticipated that Autocratic and Transactional leadership will exhibit a positive relationship with short-term productivity in firmly structured "Traditional" assembly-line contexts (Dey and Dixit, 2025; Emmanuel and Mbah, 2025) but will probably reaffirm having a negative relationship with employee motivation and commitment (Vasileva and Datta, 2021). Ultimately, Organisational Culture (e.g. innovative, supportive, green) would be consistently confirmed as a significant mediating variable (de Freitas et al., 2019; Rahman et al., 2020).
[bookmark: _Toc213346052]5.0	Limitations 
The study only depends on the extent, quality, and quantity of existing literature. Publication bias poses a limitation on the review. For instance, studies with positive or statistically significant results are more likely to be published than those with null or negative results. One of the main potential limitations is geographic bias, as the sample sources show high numbers of empirical studies from specific areas, especially developing economies of Asia and Africa (Hayat, Iqbal and Yasin, 2023; Imran and Rautiainen, 2022; Emmanuel and Mbah, 2025; Chukwuma and Govender, 2023). The global generalizability of the findings may be skewed, given that national context heavily moderates the leadership-performance relationship. Also, since different primary studies utilise different validated instruments (MLQ, OCI, etc.) and custom-developed measures of performance and culture, methodological heterogeneity precludes quantitative meta-analysis. This limits a narrative synthesis study, which is more qualitative.
[bookmark: _Toc213346053]6.0	Gantt Chart
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[bookmark: _Toc213346054]7.0	Conclusion 
This proposal makes the case that a systematic review would be valuable, timely, and necessary, given a key look at present management literature. The automotive sector faces unprecedented disturbance whose trajectory is dependent on leadership. This study transcends generic leadership advice by synthesising the fragmented global evidence through the transparent PRISMA 2020 framework. It will provide a comparative study to map leadership styles according to each business archetype in the modern automotive industry. The ‘right’ leadership model depends on the context of the automobile firm depending on whether it is a niche player, incumbent, or innovator. 
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