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Executive Summary 
This is a report looking at the rise into Primark. It will highlight the organisations faults and what areas can be improved throughout the organisation. There will be a SWOT analysis of the company showing what areas need working on successfully to turn them into strengths of Primark and where certainly opportunities can help the business thrive.
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[bookmark: _GoBack]1.0 Terms of reference
 The report was requested by the CEO of Primark, it was requested on the 5th June 2019. This report will outline the problems that Primark have faced in past years of trading and where the organisation is now. It will examine the rise of the organisation, and the strategies Primark are adopting to keep up with the demanding market. This report will examine the current issues facing Primark and will look at the Nature, and Scope of the current problems. This will be undertaken by completing a SWOT, PESTLE and Stakeholder analysis. This will identify the impact Primark’s current issues are having on the organisation. This report will be compiled by the researcher. It will be looking at the problems that Primark has faced and how they overcome the issues that arose. This report will be submitted on the 12th of July 2019.
























2.0 Procedure

2.1 A variety of books, websites and journals have been used to compile this report. 




























3.0 Findings
3.1 History of Primark’s department stores 
 Primark has been a leading brand on high streets across the world since 1969. Its first store opening in Ireland, trading as Penny’s, the organisation offered customers clothing styles for a reduced price, that another Highstreet store did not. This sent Primark business soring, to ensure business success continued, Primark opened various stores around the UK, Ireland, and Europe. Primark has 325 stores located in eleven different counties but does not have an online versatility. (see appendices 1). In the year 1995, the organisation expanded adding an extra sixteen outlets to the UK environment. Four years later Primark opened another eleven businesses from the Co-Op, with stores in Reading. (Bridgford.co.uk. 2019).
 Primark also operates a store in Europe and the United States of America, as 2015 ends the organisation opened various department outlets across Boston and have planned to extend over America. 2019 sees the biggest Primark store opening in Birmingham. 
To date, the largest store that Primark operates worldwide is Birmingham High Street, which occupies a retail space of 160,000 sq ft (14,800 m2) spread over five floors. This store features three dining experiences including the first Primark Café with Disney. The store also features a beauty studio and barbers. (Primark.com. 2019).
 

















3.2- Primark’s product range 
 Primark has a range of products that sell well in their department store. Customers can buy a range of women’s, men’s, children clothing along with lingerie, decor for the home and footwear, which are sold at a reasonable price. Primark has a vast amount of department stores worldwide (see appendices 2), as a company Primark consider their customers as an asset to their stores, and Primark vows to keep prices low whilst keeping the standard of their products. As an organisation Primark offers customers an unofficial blog, where they will get updates and information regarding the company. 
 Primark Online Shop is an unofficial blog where Primark fans and lovers can get exciting updates and news about Primark and its products. If you want to check what’s new in Primark stores, then you can use this blog as Primark catalogue where you can check the latest arrivals at Primark stores. (Anon, 2019). 






















3.3 Planned, Communicated, monitored and reviewed 
 As a company, Primark has not always been successful with its brand, back in 2008 the organisation was exposed for employing children as young as 11 to make garments for as little as 60p a day (see appendices 3). This sent the British media into turmoil and branding Primark a non-ethical company that the organisation categorically says the company is. It appeared that these young vulnerable children worked in poverty-stricken environments, making products for Primark.
 It is believed that Primark, terminated contracts with three of its suppliers in India for passing work onto sub-contractors who were allowing the work of child laborers. This hit Primark hard as a company as members of the public started protesting outside several UK stores, tarnishing the organisations name, about the revelations that had been exposing at what cost could you get a cheap garment for were the new questions put upon Primark’s name. In a television program broadcasted by BBC Panorama, Primark was exposed for this horrific act of modern-day slavery. It highlighted the effects of the children sewing Primark’s labels on to the clothes that would be shipped to the UK and Ireland. Due to this exposure, Primark thoroughly investigated and later dropped suppliers that were sub-contracting Primark’s work. (Mail Online. 2019). 
 To resolve this issue, Primark ‘has produced curriculum-based teaching resources for the UK secondary schools that can be accessed via our Ethics online webpage’ (Moyo, J. 2018). 
 Upon this news, Primark now does regular checks with their suppliers to ensure this problem does not occur again. According to (McDonald, H. 2014) "Primark is committed to making working conditions safer for those who manufacture its products. It was the first UK retailer to sign the accord on fire and building safety in Bangladesh in order to work collaboratively with other brands and stakeholders in the industry to bring about sustainable long-term change in the country." 
 Overcoming the disaster of Rana Plaza, Primark have planned to tighten their protection to the vulnerable of this tragic accident. In the enlightenment of this incident, Primark along with other retailers have vowed to support and shelter those affected by this tragedy. Primark was one of the first companies to sign the accord on the fire and building protection in Bangladesh. Also looking at the organisation structural survey, Primark has strengthened their strategy, the organisation is to be more vocal with their concerns with creating fashion. (Hendriksz, V. 2017). 
 In the aftermath of Rana Plaza, supporting all victims was Primark’s priority. The organisation sat up immediate support which showed Primark supporting the sufferers and their relations with food and financial help. For all the sufferers without bank accounts, Primark would help set one up so that all injured parties could benefit from the support that was being offered. Mobile phones were also dispatched to anyone that did not own one. Primark has also signed a new agreement back in 2017, reaffirming its commitments to the Accord on fire and building safety. As well as immediate support is given, Primark also set up a long-term aid, which would see the victims and loved ones receiving financial reassurance, this is done through Primark’s suppliers New Wave Bottom. Pashe Achi, meaning ‘by your side’ in Bangali, is a project that was set up by the organisation back in 2015. It gives encouragement to individuals that require support and guidance. The propose of the scheme is that the people affected by the tragedy can have support with managing their compensation. This project is mainly focusing attention on the younger victims, Primark has regular contact on the younger victims so that the organisation monitors their development until they reach eighteen. (Primark.com. 2019).

3.4 Primark’s current problems 
 Currently, as an organisation, Primark is still facing issues as a business. As a company, it needs to ensure stakeholders and investors of Primark that business is doing well and that the problems that occur can be managed and dealt with in a reasonable manner. Stakeholders and shareholders of Primark want different things from the organisation, this means Primark need to feedback the right information to the right people about the problems that are occurring. Over years of trading, Primark has lost trust in some supplier’s, stakeholders and valued customers, this has not gone unnoticed with the organisation, to ensure trust with suppliers, stakeholder’s and valued customers, Primark have ensured these extremely important parts of the company that are going to be more ethical and more trustworthy. 
 (Hendriksz, V. 2017). Says, Ensuring suppliers and their factories uphold Primark’s Code of Conduct is where the retailer’s Ethical Trade Team comes in. Previously consisting of only two people in 2007, Primark’s current 75-member Ethical Trade Team is of vital importance when it comes to monitoring supplier factory standards and addressing any issues concerning worker rights.
  




















3.4.1- SWOT Analysis of Primark
 As an organisation, Primark has experienced massive success as a company. Having stores across the UK, Ireland, Europe and America the company has now set a good name on the retailing market. (See Appendices 4 for SWOT analysis table.)  
Strengthens of Primark 
 Over the year, Primark has experienced highs and lows as a company. However, over the last few years, its success rate has risen a great deal. Due to their low-cost clothing brand, this is seen as a strength for Primark as it offers several different products, at a reasonable price so that it is affordable for everyone. 
 According to (Ltd, A. 2019) the strengths of Primark are that Primark has around 350 stores located worldwide, and the company’s employees have great opportunities through working for the organisation. Primark attracts buyers, through their brand of an affordable high-quality range of clothing and home wear. 
Weaknesses of Primark 
 One of Primark’s biggest weaknesses is negative media sorties when the organisation was being highly criticised after the Rana Plaza disaster, Primark was blasted for not being the ethical company that they said they were. Primark has taken necessary steps to win over the media that are saying they are not an ethical company. Even through Primark are members of the Ethical Trading Initiative. This comes after the allegations about the organisation using children as young as eleven to make their clothes. Primark could also do more advertising for their brand. (Ltd, A. 2019).
Opportunities for Primark  
 It is seen that Primark have many opportunities, the company have yet to expand to the online audience, which would see Primark’s business doing better. There I also a demand in the plus size market, that would be an opportunity for Primark as profits would be more significant for the organisation. As a business, Primark is opening more and more stores worldwide which could see its brand expanding further. 
A Primark spokesperson told HuffPost UK the retailer was launching “new improved sizing across selected products in our womenswear, lingerie and nightwear departments.” (Huffingtonpost.co.uk. 2019).
Threats in Primark 
 One of the biggest threats in business now is the uncertainty of Brexit. It will have a major impact on Primark’s supply chain and investors of the company. Even through Brexit will have a huge risk for most companies, Primark says it will have a positive and negative impact on the company. Primark has also joined other brands in having a boost with sales through the cheaper pound. (BelfastTelegraph.co.uk. 2016) say ‘Sterling has weakened significantly since the referendum vote. In our next financial year, these rates would have both positive and negative effects on profit.’



3.4.2 PESTLE Analysis 
  There are many reasons why political factors are important when running a business. The uncertainty of Brexit will have an impact on how Primark operate their business chances. It will enhance each mistake the company does and affect stores that already struggling throughout the UK, affecting potential profits for the organisation. The company would need to find out what the government’s rules and regulations are in order to carry out the company’s demands.  
 The political factors affecting a business are often given a lot of importance. Several aspects of government policy can affect business. All firms must follow the law. Managers must find how upcoming legislation can affect their activities. (Contributor, P. 2015).
 With all the rules and regulations that need to be followed, the company must know where it legally stands if something was to go wrong. With the devastation of Rana Plaza, Primark was under extreme pressure to upkeep their promise that they're an ethical organisation. To maintain these promises to stakeholders, Primark has a code of conduct that must be followed.
 The code of conduct has many rules that should be followed throughout the company and its suppliers. There are 13 rules of the conduct, the ones that stand out to the researcher are;
Employment is freely chosen
 This is the understanding that each employee has workers rights. 
Freedom of association and the right of collective bargaining are respected 
Employees of Primark are to join trade unions that the individual chooses and that the individual’s choice can make their own assessments of the company if necessary. 
Working conditions are safe and hygienic 
 After the Rana Plaza accident, Primark toke a hit with the British media, the scene of devastation had the nation wanting the company closed. However, following the incident, Primark put in place new safety measures to ensure that employees would receive the appropriate instructions to follow the correct safety guidance. 
Child labor shall not be used 
 Primark now has a strict policy against children working for their company. Young adults that have not reached the age of 18 will not be able to work night shifts or in dangerous environments. (Primark.com. 2019).  
Technological
 Being an external factor, technology can have a positive and negative impact on an organisation. 
 Positive impact would see Primark expanding their brand online which could boost sales and let the organisation see bigger profits. Embracing this change, the company would see modern technology help build their brand online and offline. Primark does not offer any online facilities yet, however, the company offers Primark shoppers an unofficial blog where Primark lovers can search for new arrivals. 
 ‘Primark catalogue where you can check the latest arrivals at Primark stores. Check out the price tags, user reviews and the quality information about the products on the Primark store shelves.’ (ANON, 2019).
 The negative impact could see the online shoppers not going to Primark’s store therefore, profits and sales would struggle. 
  

 


























3.4.3 Stakeholders analysis
Level of interest 
                                     Low                                                                         High
	Minimal effort 





	Keep informed 
Customers
Employees  


	Keep satisfied
Trade unions 
Government  
	Key players
Suppliers 
Shareholders 

 






 
There are two types of stakeholders, these are Primary and secondary stakeholders. In an organisation these different types of stakeholders want different things from the company. Primark stakeholders are often internal which are directly affected by what the company does. Whilst secondary stakeholders influence the company’s decisions and invest money into the company. 
  In the stakeholder’s analysis above, the researcher has created an analysis that she thinks the stakeholders of Primark belong. 
 Primark’s employees and customers should have a high interest in the company but have low power with decisions that the company undertake. 
 Government and trade unions have a low interest with Primark as a company but have high power with what they do as an organisation.  
 Primark’s suppliers and shareholders have a high interest and high power within the company because without these two key stakeholders Primark would not be a trading company.  








4.0 Conclusion 
 The main issues found in this report are that Primark needs to take more time to convince certain stakeholders that the organisation is as ethical as the company says. Primark is taking the necessary procedures to overcome the devastation of Rana Plaza. By being more of an ethical company and putting the code of conduct in place to ensure it does not happen again. The decisions Primark have previously made have impacted prospects. 
 By taking certain opportunities Primark can turn weaknesses into strengths for the company to excel further and boost profits. However, decisions that Primark make need to be more ethically throughout. 
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