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[bookmark: _Toc214463559]Introduction 
[bookmark: _Toc214463560]Brief overview of the global retail industry 
In the rapid changing era, the global retail industry encounters significant transformation due to the rise of e-commerce, technology integration and streamline improvement in business operation. In 2024, the global retail sector have significant growth of about $28469bn which tends to raise $30623.01bn in 2025 with its growth rate 7.6% (Business research, 2025). The growth has its rapid attribution in the emerging market by shifting consumer preferences, investing on innovative technologies and adoption of robotics to enhance productivity of business. The key trends include digital acceleration, personalized experiences, omni channel integration and delivery innovation enhance transparency in business. 
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 Figure 1: Global retail market 
(Source: Business research, 2025)
[bookmark: _Toc214463561]Importance of pioneer and followers in strategic marketing management
In strategic marketing, pioneer and follower is the critical choice that showcases market positioning which encounters long term success. Market Pioneers introduce new technology and products in the market by developing dominant positions which encounter long term success. Market followers are important for analysing competitive pressures by ability to analyse market share through adoption of niche strategies in analysing risk. The pioneer and followers strategy is more reliable in the healthy market by introducing improvement to respond with market conditions. 
[bookmark: _Toc214463562]Purpose of report
The main purpose of the report is to analyse the macro marketing environment is reliable for strategic marketing. The study addresses economic and technological factors which serve potential opportunities and threats to respond with changes in business. The report addresses critical evaluation of follower and pioneer organisations to respond with changes in technological and economic factors. 


[bookmark: _Toc214463563]Task 1
[bookmark: _Toc214463564]1. Macro Marketing Environmental Analysis 
[bookmark: _Toc214463565]1.1 Overview of the Macro Marketing Environment 
The adoption of macromarketing techniques has helped retail industries in developing a proper understanding of the diversified consumer demands. In addition, the strategy also provides accurate information regarding the influence of the political, economic, social, and technological aspects on the business operations of the organisations. For example, the market value of the global retail industry has increased from $32tn in 2023 to $35tn in 2025 (Zion, 2024). The application of the macro marketing techniques has helped retail organisations in achieving economic growth. 
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Figure 2: Market Value of the Global Retail Industry
(Source: Zion, 2024).
[bookmark: _Toc214463566]1.2 Selection of Two Macro Marketing Actors
[bookmark: _Toc214463567]1.2.1 Economic Factor
Economic Factors, such as Inflation CPI Index value has influenced the business growth of companies across the globe. The aspects mentioned above also have an impact on the purchasing power of the customers that in turn reduces the product demand of the organisations. 
[bookmark: _Toc214463568]1.2.2  Technology Factor  
The technological factor encounters technological advancement in business operations by adoption of digital tools and AI that enhance overall productivity. The technology factor serves efficient market opportunities by ability to invest on innovation, enhance improvement in production  which streamline improvement in business operations.       
[bookmark: _Toc214463569]1.3 Critical Analysis of Two Macro Marketing Actors 
[bookmark: _Toc214463570]1.3.1 Economic Factor
Opportunities for Pioneers 
The retail company relies on brand loyalty which is more efficient for consistent revenue generation encountering strong competitive edge. The key pioneer companies are Starbucks, Amazon, Alibaba establish its brand by ability to meet customer expectations in serving premium pricing products and build loyal customers in enhancing brand image. For example, Amazon repeat purchases subscribers is about 25% which helps to generate high revenue in the market (Automation, 2025). The annual revenue of Amazon is about $180.169B which tends to rise 13.4% in 2025 (Macrotrends, 2025). On the other hand, Starbucks has 34.6 billion active customers engaged with its Rewards program due to convenient use of personalised offers and relying on product quality (Starbucks, 2025). 
Threats for Pioneers 
The key pioneers in retail such as Amazon, Alibaba and Walmart are also facing issues due to the fluctuating global inflation and declining disposable income. As it is directly threats to profitability and demand stability for generating long term growth in the retail industry. For instance, Amazon’s operating expenses rose to USD 491 billion in 2024, a 16% increase from 2023, while its international e-commerce sales fell by 8.5 % to USD 8.4 billion due to slower global demand (Amazon, 2025b). On the other hand, Walmart’s gross profit margin declined from 24.3% to 23.5%, reflecting higher sourcing and labor costs amid a 5.67% global inflation rate (Soni, 2024).
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Figure 3: Amazon performance
(Source: Droesch, 2025)
Opportunities for Followers
The followers also gain opportunity due to easing inflation rate accumulated to 4.8% in 2025 from 6.6% in 2023. The progression with value driven private level products ensures an opportunity for followers such as Tesco, target and Carrefour to leverage price sensitive customers. For instance, Tesco e-commerce sales are also increasing by 9.5% with an acquire value of 6500 million GBP associated with total UK online market share of 13.5% (Kivilahti, 2024). Also, the development of fast fashion by Zara has also been helpful to minimize the key transportation cost that increases annual revenue value of 240% leverage rather than H&M of 60% in 2024 (Kumar, 2024). 
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Figure 4: E-commerce growth
(Source: Kivilahti, 2024)
Threats for Followers
The key followers such as Zara, Tesco, Primark address an issue regarding high consumer switching cost, fluctuation income of the consumer affect brand value. The purchasing power of the customer slows down due to high rises of inflation which in term leads to rises of debt. For example, Zara sales currency erosion affected sales 4% in 2025 due to fluctuation of price and customer switching (Reid, 2025). The significant slowdown affects consumer spending in the complex environment. On the other hand, the market share of Tesco slows down 6% due to competitive intensity by hitting its profit due to rapid changes in consumer spending (Davey, 2025). Thus, changes in currency fluctuation, switching consumer spending affect growth and innovation of retail business 
[bookmark: _Toc214463571]1.2.2 Technological Factor 
Opportunities for Pioneers
The retail companies have emphasised on adopting digitalisation in its business operations. For example, Amazon has invested $100m in developing voice platforms such as “Alexa” that has helped in improving the purchasing experience of the consumers in 2024 (Amazon, 2025). The digital technique has also helped the e-commerce company in enhancing its brand loyalty. Amazon has achieved popularity for its commodities among 72% of Gen-Z customers in 2025 (Zandt, 2024). The improvements in the consumer shopping experience have helped Amazon in achieving a competitive advantage over other companies. 
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Figure 5: Consumer popularity of Amazon
(Source: Zandt, 2024)


Threats for Pioneers
The occurrence of cyberattacks has been a critical issue for the retail companies, that has reduced the popularity of digitalisation among the organisation. For example, Amazon witnessed malware attacks that hampered the personal data of 1000 employees in 2025 (Kleinman, 2025). The cybersecurity issue has also reduced the operational efficiency of the organisation. On the other hand, Zara also observed ransomware attacks that caused purchasing issues for 10000 customers in 2025 (Kollewe, 2025). The enhancement in the cybersecurity issues has reduced the digital productivity of retail organisations across the globe. 
Opportunities for Followers
The inclusion of technologies has helped “follower companies” in improving its product quality for the consumers. For example, the online revenue value of Tesco has increased from £3200m in 2016 to £6600m in 2024 (kivilahti, 2024). The improvement in the financial income has helped the retail company in achieving business growth. On the other hand, the e-commerce sales of M&S have also increased from £7800m in 2010 to £12700m in 2025 (Statista , 2025). The application of digitalisation has helped retail companies in ensuring smooth execution of business operations. 
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Figure 6: Revenue of Mark & Spencer’s
(Source: Statista , 2025).
Threats for Followers
The enhancement in the operational expenses has been a critical issue for the retail companies that has reduced the enhancement in the digital investment activities of the organisations. For instance, Tesco has enhanced its cost of sales value to around £63.34bn in 2025 (Lim, 2025). The enhancement in the manufacturing value has reduced the product popularity of Tesco significantly. 
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Figure 7: Production Cost of Tesco
(Source: Lim, 2025)


[bookmark: _Toc214463572]Task 2
[bookmark: _Toc214463573]2. Strategic Responses of Pioneers and Followers 
[bookmark: _Toc214463574]2.1 Strategic Response to Economic Factors 
The global fluctuating economic condition also abruptly impacted the retail market position influenced by key factors such as inflation, fluctuating consumer spending, and ongoing supply chain disruptions. From 2020 to 2024, global inflation fluctuated sharply—from 3.25% in 2020 to a peak of 8.61% in 2022, before easing to 5.67% in 2024, reflecting a controlled stabilization after energy price shocks and post-pandemic pressures (Statista, 2025). In addition, the disposable income of households will also be reduced 0.5% in 2024, down from 0.9% in 2023 due to the imposed rate associated with borrowing constraints. As a result, this fluctuated spending potentiality and increasing rate make stiff competition about price wars in the retail market. 
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Figure 8: Retail spending growth
(Source: Hodgson, 2024)
Global consumer spending grew modestly by 2.2%, while Asia-Pacific outperformed with 4.0% growth, driven by China, India, and Japan—among the world’s top five consumer markets (Hodgson, 2024). However, the global retail logistics market, valued at USD 20.73 billion in 2024, is projected to reach USD 54.98 billion by 2032, growing at a 13.1% CAGR, with North America leading at 38.78% market share (Fortune Business Insights, 2025). As this increasing trend in the logistics market also makes an opportunity to balance retail transportation cost effectively for long term growth. 
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Figure 9: Retail logistics market
(Source: Fortune Business Insights, 2025) 
Pioneers’ Strategies
The pioneers associated with the retail industry also effectively tackle challenging criteria based on economic factors through global diversification, dynamic pricing, and supply chain optimization. The application of “Everyday Low Pricing” in Walmart helpful to tackle drastic economical change and maintain a strong base of custom loyalty value. As a result, Walmart’s weekly customer visits was also increasing from 240 million in 2023 with 6.3% increasing rate approximate value of 255 million (Statista, 2024). 
[image: ] 
Figure 10: Weekly visit customer 
(Source: Statista, 2024)
In addition, the AI driven pricing model strategies of Amazon in application also be helpful to tackle all categorise people to shopping with the app. The platform’s pricing algorithm adjusts over 2.5 million times per day to sustain a 37% market share of retail. As this experienced an 11% year-over-year revenue growth, rising from $575 billion to $638 billion in 2024 (Amazon, 2024). Also, Costco, with 861 warehouses worldwide, improved its logistics efficiency through regional distribution hubs, cutting supply chain costs by 15% and sustaining over $242 billion in annual revenue (2024) (App Economy, 2024).
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Figure 11: Costco revenue
(Source: App Economy)
Followers’ Strategies
The rise of the followers in the established market capitalise more on improving uncertainty by relying on “low cost differentiation strategy”. For instance, Tesco utilises “Tesco Clubcard” by serving customers with rewards and collecting points that add on the purchases (Tesco, 2025). In 2025, the Clubcard of Tesco will be used by 23 million active users in the UK which will showcase personalised product recommendation (Statista, 2025b). This in turn leads to rises of the adjusted profit of Tesco which tends to rise £2.9bn and £3.1bn in 2025 encountering 3.4% sales growth (GlobalData, 2025). On the other hand, Zara uses "Virtual try on option” by infusing AI and VR to enhance interstate shopping experiences. The Inditex Group reached its user about 152 million through use of App, as online visits grew 10% with rises of 6.5% (Inditex, 2023). This in term leads to raising revenue of the business by relying on consumer loyalty and on “mobile first experiences”. Zara targets “budget-friendly customers” to stay in the competitive trends by relying on in store shopping trends through technological integration. Thus, followers company responded with brand loyalty and customer switching by strongly relying on cost in rapidly changing business. 
[bookmark: _Toc214463575]2.2 Strategic Response to Technological Factors
The enhancement in digitalisation has helped organisations acquire knowledge regarding diversified technologies, that has helped companies in enhancing operational productivity. For example, the global retail expenditure in AI technologies has increased to $14bn in 2025 (PwC, 2025). The enhancement in the investments has increased the popularity of the technologies among the organisations. In addition, the market value of the AI techniques in the retail industry has improved from $9.3bn in 2023 to 15.7bn in 2025 (Government of USA, 2025). The consistent rise in revenue has helped increase the brand loyalty of AI technologies among companies. 
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Figure 12: Market Value of AI in Retail Industry
(Source: Government of USA, 2025) 
Pioneers’ Strategies
The “ Pioneer Companies” have focused upon adoption collaboration techniques for enhancing product quality and strengthening consumer relationships. For example, Starbucks has developed partnerships with Microsoft worth £100m for utilising the “Microsoft Azure” digital platform with an intent to enhance its customer experience in 2025 (Sokolowsky, 2025). The business tie-up has also helped the restaurant in improving its product demand among the consumers. Starbucks has enhanced the value of its revenue from £22000m in 2021 to £25000m in 2025 (Market Screener, 2025). The consistent improvement in the business income has helped Starbucks in achieving financial stability. On the other hand, Amazon has collaborated with BMW worth $3bn for developing car voice assistant platforms such as “Alexa Plus” which will enhance the navigation system of the automobiles in 2025 (Amazon, 2025b). The promotion of digital business tie-ups has helped the retail companies in improving brand loyalty among the consumers. 
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Figure 13: Sales Value of Starbucks
(Source: Market Screener, 2025)
Followers’ Strategies
The tackling of the key threats associated with technical factor followers also imposed AI driven logistics and experimental marketing to improve potentiality in the retail industry. Target invested $5 billion in 2024 to upgrade digital fulfilment centres and automate 15 regional warehouses by the use of AI-powered robotics. As it is also effective to improve order pickup service revenue by $2.1 billion measure higher customer retention in 2024 (Target Corporation, 2025). On the other hand, Tesco also introduced an AI driven prediction model in more than 3500 stores to maintain stock inventory level effectively. As it is, it is helpful to Tesco to attribute the highest market share with an approximate value of 28.5% followed by Sainsbury 14.9% in the retail market (Western Business, 2025). Further, “Scan and Go” is also the most existing feature implemented by Tesco for increasing the potentiality of in-store engagement in an effective manner. Hence, the strategic efforts of a proper combination of technology enable organisations to compete for service against pioneers like Amazon Go. IoT-powered cashier-less stores report 10% higher per-store productivity, showcasing how followers can leverage innovation and ethical technology for long-term growth.
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Figure 14: Share of Tesco
(Source: Western Business, 2025)

[bookmark: _Toc214463576]Conclusion 
From the overall analysis, it has been summarised that the global retail industry encounters significant growth by rapidly responding with a macro marketing environment. The technological and external factors affect followers and pioneer companies by addressing threats and opportunities to position itself in the market. The economic trends such as inflation, consumer purchasing power and switching of consumer cost affect retail companies which in turn shrink the overall profit of the business. Amazon repeat purchases subscribers, active users of Starbucks, Zara e-commerce sales address through strategic pricing. The adoption of AI technology enhances shifts at Zara which enhance productivity of business. Microsoft enhanced customer experiences by developing partnership with Microsoft Azure and Amazon collaborated with Amazon to improve voice assistants of cars which enhance customer loyalty. 
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