


I acknowledge the use of ChatGPT on the 18th of February 2026 to create a photo of my idea for my business plan alongside with a logo for my business plan.
I used the prompt(s): 

 1. For the logo – ‘Create me a new logo which the business name is "Thrive from the Start: Early Sensory Support Intervention". this business is based upon sensory bags to support children with individual sensory needs, can the colours in the logo be neutral yet add some colour alongside this can the logo be professional yet appealing for children (not cartoonish)’.

2. For the photo of my idea – ‘Create me a photo of individual sensory bags for each individual sensory need - auditory, tactile, smell, visual, proprioceptive and sensory chews add these names onto the bags. also had information flash cards for each bag. the bag to be a drawstring bag please provide photos of items that can be included within these individual bags for each individual sensory needs, age-appropriate equipment 0- 4years. please make the objects in the bag clear to see, approximately 5/6 objects per bag’.
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Thrive from the Start: Early Sensory Support Intervention is the creation of individualised sensory bags specifically created to support each individual sensory need. Thrive from the Start’s main aim is to support children who have sensory seeking behaviours and supporting them to thrive and flourish at home and within early years settings. Our mission is to positively promote children’s well-being, emotional regulation and supporting children with feeling comfortable and safe within environments whether that is new or familiar. 

I have personal experience when working with and supporting children who have sensory needs and additional learning needs. I have had the opportunity to experience first-hand the importance of early intervention and providing the correct support for children who have sensory needs. Within my role in Flying Start, equality, inclusion and diversity are key components within the setting. Whilst working within Flying Start, I have been awarded the opportunity to be a keyworker to many children who experience sensory needs and difficulties alongside children with additional learning needs. This has allowed me to understand the negative impact that can be imposed on children with sensory needs when incorrect support and inadequate resources are provided to children with sensory difficulties. 

Thrive from the Start focuses on sensory support strategies and individualised bags to support each individual child. Creating a product that focuses on each individual sensory need rather than being a generic and one size fits all product was such an important factor that was considered when we created this product.
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Mission and Vision
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Description automatically generated][image: Bullseye outline]From first-hand experience and a significant interest with supporting children with sensory difficulties, I created Thrive from the Start. This business idea is based upon the creation of individualised sensory bags which will provide support for each individual sensory need.  There are six sensory bags which will be uniquely designed and tailored to support the specific sensory need. There will be individual and unique sensory bags tailored for – auditory, tactile, vision, olfactory (smell), proprioception (body awareness) and oral sensory seeking. Within each bag will be between 4-6 objects which will uniquely support the individual sensory need the bag is tailored for. Alongside the objects will be information flashcards with a clear description of the individual sensory need the bag is designed to support. Provided on these flash cards will be a list of possible sensory seeking behaviours and triggers the child might display, support and guidance for parents and/or professionals and the guidance on how to create a positive and inclusive environment for children with sensory difficulties. 


(ChatGPT, 2026) 




[image: Lights On outline]My mission for this business is to provide the best support and opportunities whilst positively promoting all aspects of child development and wellbeing. Each child deserves the opportunity to thrive within every environment they are in. Providing children within the early years with positive sensory experiences can support them with their understanding of the environment and their surroundings and can support them to feel safe and emotionally regulated within these environments (Cumbria County Council, no date). Having the access to resources and an environment that promotes sensory is essential for the children to become successful within their learning and development.  It is important for both professionals and families to recognise the sensory need and difficulty a child might have, and it is important to have the awareness and knowledge on how to support these children within their environments and access to learning (Cumbria County Council, no date). 

Thrive from the Start is not just ‘sensory bags’ it is a practical tool. Sensory equipment and recourses are not just toys, they are a product that supports children with understanding, managing and regulating their emotions (Gordon, 2026). Having an environment that has sensory equipment available to children can allow children the opportunity to build confidence, feel in control of their emotions and surroundings and positively support children’s mental health (Jones, 2022). Research has shown, that when a sensory space is allocated in one space of a room, children may find difficulty in managing overwhelming emotions. However, when sensory support is embedded throughout the child’s environment, it can allow the development of the child’s confidence and resilience (Gordon, 2026). 
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Benefits and Barriers
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Within today’s society, the awareness and diagnosis of sensory difficulties and additional learning specifically autism and ADHD are rising. In 2020, statistics were collected by Waite et al, the statistics had suggested that 66% of children with autism and 32% of children with additional leaning needs (not auti[image: Thumbs up sign outline]sm) have displayed difficulties when it comes to sensory processing. In 2026, the National Autistic Society collected more recent data which suggested that between 53% and 95% experience sensory difficulties. 

[image: Scales of justice outline]I strongly believe that due to these statistics that Thrive from the Start would be a successful business, as there is a growing demand for sensory products. In comparison to sensory kits than can be purchased online in places such as amazon or temu, this product is individualised to the specific sensory need rather than a generalised product. Due to this I strongly believe that Thrive from the Start sensory bags would be very successful in today’s growing need and market for sensory products.

A barrier that my business and I may face could be the competitive market and businesses who are currently producing and selling sensory kits. There are many websites that specialise in sensory equipment and are retailing sensory kits for price ranging from £20 to £200. Majority of these kits are generic, and the sensory kits are not individualised to specific sensory needs. Websites such as Educational Equipment Supplies, Sensory Education, TTS Group and Sensory Direct offer high quality sensory kits but at a higher financial cost. 

[image: Thumbs Down outline]A strong competition on the market that may challenge my business could be Caudwell Children’s Charity, which offer sensory packs for children ages 0-3, sensory packs for children ages 3+ and autism sensory packs. They cover 80% of the costs of these packs and ask for a contribution of £20-£22 towards their charity (Caudwell Children, 2025). These packs are accessible at this price through application only, which some parents and children might not be eligible too.  
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SWOT Analysis
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Strengths

· I have first-hand experience working with children with sensory difficulties and additional learning needs.
· The business is solely based upon individuality and personalisation.
· There is a clear growing demand for sensory equipment and resources.
· There is a clear mission and vision for supporting children who have sensory difficulties and offering them the correct support to have the best quality of life.

Weaknesses

· The business might struggle financially and have slow sales within the first few months.
· For the high-quality items, we are aiming for I might see a higher cost of producing these sensory bags.
· Difficulty with customer retention.
· [image: Lightbulb and gear outline]Lack of business acknowledgement, as the business is small and new many people are not aware of the business. 




Opportunities

· Awareness surrounding global trends and market trends – having the opportunity to research into what are the most demanded and most popular sensory items.
· Increased opportunities for grants and funding.
· Selling a high quality and personalised product in comparison to larger businesses selling poor quality products and mass production. This will reflect on customer reviews.
· Potential for partnership with Swansea Council and multi-agency teams within the early years such as health visitors, speech and language, occupational therapists and Flying Start. 

Threats

· Competition from new and existing businesses which are similar, offering lower and competitive prices.
· Impact of economic factors such as high business interest rates or the impact on the cost of living causing customers to find difficulty in affording my products.
· Changes in regulatory standards. Strict criteria when adhering to British Standard for Toy Safety, Textile Products Regulations 2012 and General Products Safety Regulations 2005. 
· Risks of negative or poor reviews impacting on the business’ reputation.


[image: Business Growth outline][image: Coins outline]




Funding, Marketing and Cashflow


[image: Bar chart outline]




Marketing
[image: Business Growth outline]My main target audience for this product is parents and families of children within the early years with sensory needs and early years settings such as flying starts, childminders and nurseries. Eventually I am hoping to expand my target audience to Swansea Council and agencies within the council who work closely with children – such as speech and language therapist, occupational therapists, early help hubs and health visitors. 

Marketing is an important aspect to consider when starting a business. I will market through social media and advertisement in person. By advertising on social media, it offers more of a cost-effective alternative of advertising in comparison to adverts, printing or advertisement on the radio (Mosaic Digital Media, 2026). As I will be starting off as a small business with a small amount of financial budget and resources and social media marketing has proven valuable for small businesses (Mosaic Digital Media, 2026). I will promote my business and advertise it in person, I can inform parents and families in flying start about my business alongside multi agencies who attend the setting such as health visitors and speech and language therapists. 


Funding
To fund Thrive from the Start, I would apply to ‘Be the Business’ which is a scheme which invests into small businesses to support the businesses to improve and thrive (GOV.UK, 2024). Another funding option which is offered by Swansea council is the UK Governments UK Shares Prosperity Fund which is [image: Coins outline]funding offered to support new and existing businesses to start up, expand and develop their businesses (Swansea Council, 2025).

Alternatively, I would reach out to the Flying Start Programme and pitch my business idea to them and offer this scheme as an unprofitable business and support the families and children who attend Flying Start.

Cashflow
[image: Bar chart outline]Cost of creating each bag - £20
· Cost of fabric bag £2.50
· Cost of sensory fillers £15
· Cost of printing information flashcards £2.50 
Retailing each sensory bag at £40
· £40 sale price and £20 material cost = £20 profit
When pricing at £40 a sensory bag
· Selling 10 bags a month I will have £200 profit.
· Selling 40 bags a month I will have £800 profit.
· Selling 80 bags a month I will have £1600 profit.
· 
By continuing to advertise and have high sales aiming for between 40-80 sales a month I could have a gross profit of between £800 - £1600.
To ensure a consistent cash flow I will ensure to build up reliant and retentive customers by offering a high standard of product.































Every child’s sensory system in their body is important for their development and their ability to go from day-to-day life. Children who have sensory processing difficulties may not develop as efficiently as a child with the ability to process sensory experiences (Cumbria County Council, no date). The awareness around sensory difficulties in children in the early years is rising. Supporting children within the early years with sensory difficulties is crucial to their development and emotional regulation. Providing children with high quality and purposeful sensory experiences and environments is crucial for their development, especially children who experience sensory processing difficulties. The access to sensory equipment and resources is substantial, although the access to individualised sensory packs is not. Thrive from the Start offers individualised sensory packs to support each individualised sensory need. This research paper will focus on the importance of sensory support within the early years and how Thrive from the Start can contribute to that. The barriers and challenges of sensory support will be critically analysed and links to relevant legislations and current practices will be discussed. 

Sensory support plays an important role when supporting children who experience sensory processing difficulties.  Sensory processing is how a brain receives, interprets and responds and acts upon information from the surroundings and environment that a child is in (Gordon, 2026) (Dean et al, 2022). For some children sensory input can cause them to feel overwhelmed, overstimulated and causing them to not feel safe and trigger their negative behaviours and emotions (Robertson and Baron-Cohen, 2017). Sense Sensory 2023, conducted a case study which demonstrated the impact that sensory environments had on children within the early years. The case study demonstrated the notable improvements in emotional regulation and the child’s overall well-being of the children who accessed the sensory room. A positive and purposeful sensory environment can encourage the overall contributions to a child’s feelings of comfort within the environment, reduces feelings of anxiety and allows the child to feel safe with a sense of security within the environment (Action for Children, 2022).  It is important that children have constant access to sensory equipment and environments, when children can independently access and choose these sensory spaces it allows them to gain control over their wellbeing and start to apply self-regulation methods with independence, contributing to their growing confidence (Gordon, 2026).  Thrive from the Start allows children to have constant access to sensory equipment and support. Due to the product being lightweight and transportable, children can have continuous access to sensory support equipment in any area of a room not just one allocated space. As the sensory bags provided by Thrive from the Start are individualised and personalised to each different sensory need, children can have access to resources that will independently support their sensory need. When children have access to these bags it will positively promote the children well-being and support the child to emotionally regulated whilst feeling safe and comfortable within the environment. Within an article written by Palumbo 2023, the customisation and individuality of sensory toys is an effective resource when supporting children with different sensory needs. This corresponds with the concept of Thrive from the Start, proving that there is an importance in individualised sensory equipment. 
When creating a product which is developed for supporting children within the early years with sensory processing there are important legislations to adhere to which protects the inclusivity and rights of the child alongside the quality of the product which is being produced. Under the Equality Act 2010, early years settings and schools must not discriminate against children who have sensory processing difficulties (Office for Disability Issues, 2011, p.4). Under the Equality Act 2010, schools have a duty to make reasonable adjustments to ensure that disabled pupils no not discriminated against and face substantial disadvantage in comparison to their peers, children should have access to all aspects of school life (National Autistic Society, 2025). Settings must ensure that children who have sensory processing difficulties have the right to access areas which will support their regulation and allow the right to remain in educational settings without being removed (Council for Disabled Children, 2023). Under the Human Rights Act (HRA) 1998, the protection of the right to peaceful enjoyment of possessions, supports the use of sensory toys and equipment to support regulation and concentration (The British Institute of Human Rights, 2024). Children who have additional learning needs and sensory processing difficulties may rely on sensory objects to allow them to regulate and feel safe, by not allowing a child access to these objects is discrimination and must be adhered to (The British Institute of Human Rights, 2024).
When producing a product which includes toys and other objects which may be textile, it is important to adhere to relevant legislation. Thrive from the Start must ensure to adhere to these legislations. Before Thrive from the Start purchases sensory toys to be included in their packs, they must ensure that the sensory toys adhere to The Toys (Safety) Regulation 2011. The purpose of this legislation is to ensure that the toys which are on the market or customers are safe and meet essential safety requirements (Office for Product Safety and Standards, 2025). Toys must include warning information and age restrictions for clear guidance for customers to be aware of any hazards the toy may present to the child. Clear examination must take place by meeting strict standards by identifying nay chemical, physical of electrical risks that may occur, alongside these, manufactures must display CE or UKCA marks on the toys (Office for Product Safety and Standards, 2025).
The biggest challenge Thrive from the Start may face is financial threats and tax increases. Within the UK, small businesses are at a higher risk of closing due to the inflation, cost of living and an increase in taxes. The UK Parliament 2026 has reported in increase of administrative and tax burdens impacting small businesses, there are between 3-4 million unanswered calls from businesses annually form HMRC. Whilst the UK’s VAT threshold is discouraging businesses from expanding. To attempt to overcome these circumstances, the Business and Trade Committee have recommended to the Government to reform the VAT system by regularly reviewing the VAT registration threshold and reducing the risks of businesses from being penalised for expanding (The UK Parliament, 2026). The Business and Trade Committee had also recommended allowing access to more training and apprentices designed around supporting the growth of business and support to smaller employers. In late 2025, MP’s Thomas and Reynolds conducted a financial suggestion to the Department for Business and Trade to support small business. Within this report they express their determination to improve the nations 5.5million small businesses and support them to thrive. It was highlighted that significant improvements have been already implemented to support the improvement of small businesses and allowing access to financial support. Although both the small business and financial providers had expressed barriers that have been experienced when providing financial support and accessing debt finance. Financing and supporting small business within the UK is important, within this report they had expressed that small business are crucial to the UK’s economy as they support significant employment, supporting local communities and promotes diversity by producing a range of products and services across the UK. A risk Thrive from the Start may face is financial awareness, if a business has a lack of awareness and understanding of financial options to find the business could contribute to low levels and limited opportunity for external finances (Department for Business and Trade, 2025). Many small businesses have expressed that the accesses to business support is complex and only 26% of small businesses have reached out for external business advice.  Thrive from the Start may be threatened by mass production and globalisation. Small business such as Thrive from the start may find market pressures and increased competition from bigger business such as Amazon and Temu, which offer cheaper products and a larger variety of products. Small businesses may struggle to find a unique selling point in comparison to their competitive larger businesses, some small businesses might feel the need to lower their prices and quality of product to remain competitive (HSBC, 2023). 
Thrive from the Start has the ability and opportunity to expand into all early years settings. Research and first-hand experience have shown the demand for sensory equipment and the positive impact sensory input has on children. Sensory resources have proven to have a positive impact on children’s wellbeing and emotional regulation within early years settings and schools. Individualised and personalised sensory packs will have the same positive impact as generalised sensory toys already on the market due to the pack being individualised for specific sensory needs. It is important for Thrive from the Start to adhere to all relevant legislation to support children and to provide a high-quality product. Financial barriers and mass production may have a large impact on Thrive from the Start, although by Thrive form the Start having extensive knowledge and financial support will allow the business to potentially flourish. Research has clearly shown that, sensory support plays a fundamental role when supporting children’s development and emotional regulation within the early years. 
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