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Introduction
Marriott International is a global hospitality company that is very well known for its multiple franchises, 8,000 hotels and resorts across the world. The organisation was built on values referenced by the article (Marriott International, 2024) the article reveals that since 1927 Marriott international has been celebrated in the hotel industry for remaining true to its legacy of putting peoples first.  organisations are highly customer centred the Article showcases that Marriot considers itself a family and prides itself on supporting its owners and their employees as well as its beloved customers. 
Inherently, the hospitality industry has always been focused on physical interaction which is why when Covid-19 appeared it caused a great shift on organisations modifying how businesses are traditionally run and instead of in person services the pandemic encouraged remote services/work Furthermore, Marriot International faced a lot of reconstruction which meant that the business administrative department had to adapt and take centre stage as businesses became more technology reliant. Moreover, it is important for Marriott to understand how remote work will influence their employee's productivity this research is pivotal in helping organisations make strategic decisions about employee engagement and organizational efficiency.
Marriott encounters increasing pressure to sustain effectiveness and improve employee experience. And maintain company performance and adjust to new work trends. All in all, this research seeks to investigate the positive and negative outlooks on remote work using secondary and qualitative data its effect on Marriot's employee's quality of work. 



Research Problem
Although remote work became very popular during the pandemic research from (Hobbs and Mutebi, 2022) reveals that soon after the pandemic was over and rules started lifting remote work started decreasing however the percentage of people remotely working now is still significantly higher prior to the pandemic. Despite, remote work not being new to business it is new to the hospitality industry and its long-term effects remains unexplored. Marriot International, is intentional about providing amazing experiences to customers and employees in person now it is important to ensure the same satisfaction online.

Problem Statement
Regardless, of the rapid implementation of remote and hybrid work within Marriott International’s support functions, unfortunately there is not enough evidence analysing how the new developments have impacted employee productivity. Present research reveals a lot of attention on technology firms or general office environments, supplying minimal knowledge into hospitality-specific corporate roles. Consequently, Marriott is at risk of making strategic decisions lacking comprehension on how remote work affects performance, motivation, and operational collaboration within organisational framework. This research desires to resolve the shortfall. 


. Research Aims, Objectives and Questions

Aim:
To investigate how remote work influences employee performance within Marriott International with the utilization of qualitative analysis of secondary data. 

Research Objectives:
1. To assess how remote work has been embraced within Marriott International’s corporate and administrative functions.
2. To inspect positive and negative factors that impact remote employee productivity in Marriott.
3. To analyse management and employee's views of remote work experiences with the use of secondary qualitative data.
4. To produce relevant data that will inspire Marriott with remote work strategies.


Research Questions 
1. What remote jobs are available within Marriott International?
2. What are the positive and negative factors that hinder employee productivity as a remote worker?
3. Can management within Marriott International see the benefits of remote work?
4. What strategies can Marriott use to improve employee performance?

Literature review
Throughout the years technology has developed within the workplace, sources such as (CIPD, 2025) suggests that technical new editions have unveiled different ways of working like remote work. Remote work has evolved and reconstructed how employees collaborate, communicate and execute tasks. Whilst remote work is a new practice of work its value has been investigated throughout various industries, the hospitality industry is traditionally focused on physical interaction however the industry realises that progression is vital for sustainability. Therefore, this literature review aims to assess present data on remote work productivity. This literature review ends by exposing discrepancies that justifies research.
Theme 1: Remote work and productivity trends
The relationship between remote work and employee performance has shown to be quite contradictory. Multiple studies such as (Kawamoto, 2024) reveals that management in Marriott International feel that it is problematic to promote remote work in such a face-to-face reliant industry. The source (Kawamoto, 2024) further details that Tye Breland the executive vice president of CHRO at Marriott International addresses human resources and other administrations that requested remote work and were able to come to an understanding that stratified both of their organisational needs.
 In addition, work models like Maslow's hierarchy provides evidence of the positive impact remote work has on stakeholders, evidence from (Barltrop, 2025) reinforces that Maslow’s model will always be a tool or framework that organisations can use to build strong trusting professional work forces.
  Physiological needs: Give workers the tools, internet, and equipment they need to work from home. This includes promoting healthy habits, breaks, and work-life balance. 
Safety: Promote job security through transparent communication, mental health support, and cybersecurity to protect employee data and digital work environments. 
Love and belonging: Team check-ins, virtual social events, and inclusive communication foster community. Encourage teamwork and acknowledge contributions to connect.
Esteem needs: Give staff members chances to advance their careers, acknowledge their accomplishments, and give them freedom. Value and respect can be reinforced through digital recognition tools and feedback.
Self-actualization: Encourage personal development by providing space for creativity, purpose-driven projects, and mentorship. Encourage staff members to match their work to their long-term objectives and personal values.
Leaders can transform remote teams into resilient, driven, and cohesive communities by utilising Maslow's model in this contemporary manner, which helps close the gap between performance metrics and personal fulfilment.
On the other hand, the reduction of face-to-face interactions may be causing a lack of unity within teams or departments often miscommunication is most likely to happen in environments where supervisor and team members have limited spaces to conversate. Digital spaces may not always be the best platforms to convey messages the lack of human emotion can have a negative effect on an employee's esteem. The Application of Maslow’s framework unravels a range of results; this sheds light on the importance of both social interaction and digital fulfilling all needs.
Theme 2: Remote work in the hospitality industry
Aware of the current business climate management and corporate operations in the hospitality industry are increasingly using remote or hybrid models. The author (Williams, 2024) claims that the digital transformation of the industry is making administrative and analytical positions—like human resources, finance, marketing, global operations, and revenue management—more suited for remote operations.
However, there are other obstacles that hospitality organisations must overcome that are not present in office-based sectors. The hospitality industry's service culture places a strong emphasis on collaboration, instantaneous information exchange, and quick operational decisions. These relationships are more challenging to sustain remotely, according to studies published in journals on hospitality management, because digital communication tools cannot completely replace in-person interactions. Misalignment can also result from miscommunication between corporate staff who work remotely and those who work in hotels, particularly when they reside in various time zones and countries.
Theme 3: Remote Work in a Global Organisation
Working in global organisations one must consider working across time zones and cultural boundaries, coordination and communication are crucial components of productivity. Depending on the systems and policies in place, remote work can either simplify or make international communication more difficult, according to (Dr. Alaa Momani, 2024). Digital tools improve information access and ease international cooperation in well-organised organisations. However, remote work can increase confusion and operational delays in organisations with an unreliable digital infrastructure. 
Leadership style is also important. Research shows that when managers use outcome-based measurements of performance instead of time-based supervision, remote work is more successful. According to (Milsom, 2023), employees are more engaged when they are trusted to handle their workload on their own, while over-monitoring lowers morale and productivity.
 Marriott, which oversees teams across continents and needs to align hotel operations with corporate decision-making, will find these findings extremely pertinent.

Theme 4: Secondary data on remote work in Marriott International
Since the pandemic, Marriott has implemented hybrid work models for numerous corporate roles, according to secondary data from the company's corporate reports, media interviews, and industry analyses. Research from (Yingling, 2023) the expansion of digital collaboration systems has made it possible for remote employees like Melanie cited in the article to be and active mother at home and remain an effective employee within Marriott. 
Most of the secondary data currently available offers preliminary understanding of Marriott's remote work policies, but it falls short in assessing the full impact of these modifications on worker productivity. The necessity of the suggested research is further supported by this gap.

A gap in the literature has been discovered
 Although the effectiveness of remote work has been extensively researched in corporate sectors, there is still a of studies that concentrate exclusively on hospitality organisations. Fewer studies examine the internal corporate operations of multinational hotel chains such as Marriott International. The effects of remote work on motivation, communication, and productivity in Marriott's particular organisational setting are not sufficiently covered in the literature currently in publication. Most findings rely on general office-based environments, leaving a gap in hospitality-specific evidence. This review demonstrates that additional qualitative research is necessary to comprehend the ways in which remote work affects Marriott International employees' productivity, especially when employing thematic insights derived from secondary sources.

Remote work in Marriott International
Amid the pandemic, Marriott International implemented remote work policies, especially in its international corporate offices. The business currently utilizes hybrid methods that is assisted by digital tools like Microsoft Teams. Employees perceive greater adaptability and better attention, but they also report less social connection and communication issues, due to secondary research. The quality of the digital infrastructure, management communication, autonomy, and the requirements of each function are some of the variables that affect productivity results. According to industry reports, Marriott is continuously improving its policies regarding remote work to strike a balance between operational requirements and flexibility. There is a glaring research gap, though, as there isn't a thorough study evaluating productivity implications throughout Marriott's global workforce.


Five Ethical Points to Remember
There aren't many ethical concerns because the study only uses secondary data. But:
 -To prevent plagiarism, all sources will be appropriately cited.

 -We will only use materials that are accessible to the public.

 -When interpreting the experiences of employees or the organisation, sensitivity will be preserved.

 -No proprietary or private information will be accessed.

Research Methodology 
 In accordance with the assignment requirements, this study exclusively employs qualitative secondary research. Without gathering fresh primary data, the methodology aims to investigate trends, perceptions, and organisational dynamics.
Research Approach
The use of qualitative analytical methodology. Understanding human experiences, perceptions, and motivations is the main goal of interpretivism. This is suitable since:
- Subjective perceptions of working conditions influence productivity.
- Underlying themes can be found in the experiences of staff documented in secondary data.
- Marriott's shift to remote work is complex and depending on the circumstances.
 - By taking this approach, the study hopes to offer a comprehensive, in-depth understanding of the ways in which productivity is impacted by remote work.

Data Analysis Method
Research from the article (Rosala, 2022) addresses that thematic analysis is a useful tool that detect patterns and breaks down secondary data. There are 6 steps to follow when conducting thematic analysis:
1. Assembling data
2. Carefully read through information whilst highlighting key points
3. Place codes into broader themes for example; improving performance 
4. Inspect themes to ensure they are correct
5. Clearly identify and explain themes
6. Linking themes back to the research question
This method allows exploration of productivity influences.

Horizontal Timeline
The horizontal timeline is a visual representation of processes or tacks presented in orderly manner. This chart is prominently used in research proposals and academic projects.
Research Project (10 weeks)
Week 1-2: Conclude the topic, write out research objectives, evaluate problem statement
Week 2-4: Secondary literature search with the use of academic reports
Week 3-5: Write the literature review, connecting themes to remote work in hospitality
 Week 4-5: Construct qualitative methodology, utilise secondary data and thematic analysis
Week 5-6: Gather valuable secondary data like reports 
Week 6-8: Thematic analysis, spotting frequent patterns in communication
Week 7-8: Compose topics, hone results, and combine knowledge from the books.
Week 8-9: Make a draft of research proposal
Week 9-10: prepare for submission

.
 Conclusion:
This research proposal is on how remote work affects employee productivity in Marriott International's operations. Secondary research indicates that job role demands, computer systems, interpersonal skills, and employee independence all have an impact on productivity. Research reveals increase productivity, teamwork, and employee well-being; Marriott needs to keep improving hybrid work practices. By fortifying these areas, Marriott will be able to increase productivity, stay productive, and support a staff that is flexible and forward-thinking throughout its global operations, all of which will contribute to the continued development of the company.
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