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Title– An examination and analysis of how the ‘Early Help’ system is signposted to UK families by their local authority website

[bookmark: _Toc223018315]a) Introduction 
This report examines how the Early Help system is presented to families on the websites of Leicestershire County Council, Norfolk County Council and Staffordshire County Council. Early Help is an important part of safeguarding practice, as it aims to support children and their families at an early stage, before concerns develop into more serious issues.
The report will outline the definition and purpose of Early Help, followed by an explanation of multi-agency working and its role in safeguarding. It will then evaluate how each website presents Early Help, focusing on accessibility, clarity of information, referral pathways and available services. A comparison of the three websites will highlight key strengths and weaknesses before drawing an overall conclusion.
From a practical perspective, the way information is presented online can influence whether families feel able to seek help. Clear and accessible websites can encourage early engagement, while complex or unclear information may act as a barrier.
b) Explanation of the Early Help System
Definition and Aims of Early Help
Early Help refers to support provided to children, young people and families when difficulties first begin to emerge. Its main aim is to prevent problems from escalating and to improve long-term outcomes (Ashworth et al., 2025). This approach recognises that early intervention is often more effective than responding at a later stage when issues have become more complex.
Across England, Early Help services are typically available to children up to the age of 18, and up to 25 for those with special educational needs and disabilities (SEND). For example, Norfolk County Council explains that support can begin during pregnancy and continue into early adulthood where necessary.
In practice, Early Help is not only about addressing immediate concerns but also about building resilience within families. By offering guidance, support and access to services, it enables families to manage challenges more confidently over time.
Principles of Early Intervention
Early intervention is based on prevention, early identification of need and timely support. The focus is on recognising potential issues as early as possible and providing appropriate assistance before they worsen.
Support can include parenting advice, school-related issues, emotional wellbeing, domestic abuse, housing concerns and financial difficulties. Leicestershire County Council promotes a whole-family approach, recognising that challenges within a family are often interconnected (Abulaiti et al., 2022).
It could be argued that this approach is particularly effective, as addressing the wider family context can lead to more sustainable and positive outcomes for children. Early support can reduce the likelihood of long-term difficulties and improve overall wellbeing.
The Early Help System Guide
The Early Help System Guide provides a framework for how local authorities should design and deliver Early Help services (Gov.uk, 2022). It promotes a strengths-based approach, which focuses on building on what families are already doing well rather than only identifying problems.
The guide also highlights the importance of shared assessments and open referral pathways. This ensures that families can access support more easily and that services work together effectively. Multi-agency collaboration is a key element, allowing different professionals to coordinate their support.
Accessibility is another important principle. Families should be able to find information easily and understand how to access support without feeling judged or stigmatised.
Early Help within Working Together to Safeguard Children (2023)
Early Help is a central component of Working Together to Safeguard Children 2023, which sets out statutory guidance for safeguarding children in England. The framework emphasises the importance of early intervention in preventing harm.
It requires local authorities, health services and the police to work together to identify needs early and provide coordinated support. For instance, Staffordshire County Council highlights that Early Help aims to support families before concerns reach the threshold for statutory intervention.
This reflects the broader principle that safeguarding should be proactive rather than reactive, focusing on prevention as well as protection.
c) Explanation of Multi-Agency Working
Definition of Multi-Agency Working
Multi-agency working refers to collaboration between different professionals and organisations to support and safeguard children and families (Ball et al., 2024). This includes local authorities, schools, health services, police and voluntary organisations.
The purpose of this approach is to share knowledge, skills and resources to gain a full understanding of each situation. By working together, agencies can provide more effective and coordinated support.
Statutory Responsibilities under the Children Act 2004
The Children Act 2004 places a legal duty on organisations to safeguard and promote the welfare of children. It requires agencies to work together and share relevant information where necessary.
In practice, this can be challenging, as professionals must balance confidentiality with the need to protect children. However, effective collaboration is essential to ensure that risks are identified early and appropriate support is provided.
Role of Safeguarding Partnerships
Safeguarding partnerships are responsible for coordinating multi-agency working at a local level under Working Together to Safeguard Children 2023 (Hale et al., 2024). These partnerships bring together local authorities, police and health services.
Their role includes assessing local needs, planning services, monitoring outcomes and ensuring that Early Help is effective. They also have a responsibility to ensure that clear information is available so that families and professionals understand how to access support.

Effectiveness of Information Sharing and Collaboration
Effective information sharing is essential for successful multi-agency working (Mageto and Luke, 2024). Professionals need to share relevant information to identify risks early while maintaining confidentiality.
For example, a teacher or health visitor may raise concerns about a child’s wellbeing, which can then be shared with other services to provide early support. Without effective communication, important needs may be overlooked.
As highlighted in Working Together to Safeguard Children 2023, poor collaboration can result in gaps in services and missed opportunities for early intervention. This demonstrates the importance of coordinated working across agencies.
d) Evaluation of Local Authority Websites
Leicestershire County Council
Leicestershire’s website provides detailed information about Early Help within its Family Support and Children’s Services section. However, the navigation can be difficult, as users need to go through several pages to access relevant information.
The website relies heavily on long documents rather than clear summaries, which may make it less accessible for families. While the information is thorough, the use of technical language may limit understanding for those without professional knowledge.
Referral pathways are mainly explained through professionals, such as schools and health visitors. Self-referral options are less visible, which may discourage families from seeking help directly.
Although a range of support services is available, these are spread across different pages, making it harder for users to find the help they need quickly.
Norfolk County Council
Norfolk’s website is clear, well organised and easy to navigate. Early Help information is prominently displayed, allowing users to access it quickly.
The language used is simple and accessible, making it suitable for a wide audience. The website clearly explains what Early Help is and how families can access support.
Referral pathways are clearly outlined, with visible self-referral options and direct contact details. This reduces barriers and encourages early engagement.
In addition, related services are grouped into clear categories, which helps users find relevant support more easily. However, some users may require more detailed information beyond the basic overview provided.
Staffordshire County Council
Staffordshire’s website provides a balanced approach, offering both clear explanations and useful detail. Early Help information is accessible through the Children and Families section, although some navigation is required.
The content is generally easy to understand and includes examples of how services support families. Referral information is available, but self-referral options are less prominent compared to Norfolk.
The website includes a range of support services organised under clear headings. While effective, the addition of more visual features could further improve accessibility and user experience.
e) Comparative Analysis
Overall, Norfolk County Council provides the most accessible and user-friendly website. Its clear layout and simple language make it easier for families to find and understand information.
Staffordshire County Council offers a balanced approach, combining accessibility with useful detail. In contrast, Leicestershire County Council provides more comprehensive information but is less accessible due to complex navigation and technical language.
This comparison highlights the importance of balancing detail with accessibility. While detailed information is valuable, it must also be easy to understand and navigate, particularly for families who may already be facing challenges.



f) Conclusion and Recommendations)

Conclusion
In conclusion, all three local authorities provide access to Early Help, but they differ in how effectively this information is presented. Norfolk County Council offers the most user-friendly experience, while Staffordshire County Council provides a balanced approach. Leicestershire County Council, although detailed, could improve accessibility.
This highlights the importance of clear communication in safeguarding. Even well-designed services may not be used if families find them difficult to access or understand.
Recommendations
· Improve visibility of self-referral options 
· Use clear, family-centred language 
· Provide short summaries alongside detailed documents 
· Create a centralised Early Help hub for easier navigation 
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