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Executive summary                                                                   page 1
The purpose of this report is to critically analyse the impact of beliefs, attitudes and values in the workplace. These are very important qualities a person can have in the workplace, because not only they will have to work along with other employees, but also customers and delegations. We will look at the different theory and see what effect they have in the employees as well as the employer.   




















                                                                                                                                 Page 2
Contents 
Executive summary…………………………………………………………………………………… 1
Contents ……………………………………………………………………………………………………2
Introduction ……………………………………………………………………………………………….3
Main Findings ………………………………………………………………………………………………4
Conclusion …………………………………………………………………………………………………..9
[bookmark: _GoBack]Reference ………………………………………………………………………………………………………..10






  


            

                                                                               


                                                                                                 Page 3
Introduction
Beliefs, attitude and values are a very important characteristic of an individual.  For an organisation to succeed its needs employees with good values and beliefs. They help employees to grow and develop. It helps to create the future the organisation wants to experience. The decisions and behaviour the employee makes reflect the values and beliefs, and they direct towards a specific purpose for the betterment of the organisation. Values and belief lead to attitude, and attitude leads to behaviour. Which means we must have the right, positive, scientific, moral and factual values and beliefs. “Reasonable and moral values always match” (Leo Tolstoy). We will look at different management theories and see which are relevant to organisations and critically analyse the impact it can have on employees.
We will see how these theories can impact organisation for success and better customer service. We will see how personal values can have a good and positive effect in the workplace. Also, how an employer can train and develop the employees to have a good value and good attitude in an organisation. We will also investigate the dress code, culture and diversity in the workplace, and see how they can affect productivity, communication and behaviours. 















                                                                                                                                            Page 4

Main Findings
Your values are the things that you believe are important in the way you live and work.
An acceptance that something exists or is true, especially one without proof.
Your attitude to something is the way that you think and feel about it, especially when this shows in the way you behave.
As a human, everyone has their own set of beliefs, attitudes and values being followed from the early age. It gives us a picture who we are and how we view the world. Being an employer or manager, dealing with staff, clients and customers with different beliefs, attitudes and values, employer and managers need to be careful and be ready to adopt the professional values and not impose their own views on the staff or client.
In our everyday life and different roles, our beliefs, values and attitudes are always interfacing with our peers, friends, family and clients. We seem to like the ones who share our core values and beliefs. It is best to balance these systems be it personal or professional for the betterment of the organisation. 
According to the Kolb’s Learning Cycle Theory, it isn’t enough to get an experience in order to learn something, it is important to reflect on the experience, draw on the knowledge and identify the new ideas and concepts, these can be applied to new situations. He also finds that, without contemplate and reflection, everyone would simply continue to repeat the mistakes. “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38).
Let us focus on the values of Tesco and see how they implement it to get the best out of the employees. 
Tesco focus on two groups, their staff and customers. Their core values are, 

· Understand customers
· Be first to meet their needs
· Act responsibly for our communities

· Work as a team
· Trust and respect each other
· Listen, support and say thank you
· Share knowledge and experience. (Tesco 2019)



To implement these core values Tesco uses Taylors Motivation Theory. 
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Taylor’s motivation was one of the first theories of motivation in the workplace.
The goal of Taylor’s Scientific Management theory was to find the best way of doing things as efficiently as possible. (Taylor) 
Taylor said, “one that is motivated works purely for money”. Tesco has a direct link to Taylor’s theory because they have an employee reward system which offers financial reward packaging to motivate the employees. On the other hand, there are other important issues which takes place, for motivating a person. They are personal and working lives. Tesco go beyond Taylor’s theory as they do more than pay increasing, 
                                                                                                                              
they also give monthly pay day money saving voucher, holiday pay and sick pay. And on “Taylors theory” pay based on results, employees get promoted to managers. 
Let us critically assess the impact of these theories on the beliefs, attitudes and values of its employees.
Q-What the employees want from employers beyond anything else is higher wages.
A-High wage will give employees the value. Because money is very important to everyone. We need it every day for everything.
Q-Where, Who and how does it take place?
A-Weekly or monthly salary direct into employee’s bank account. This will give satisfaction to all employees.
Q-Why are high wages paid? Why not something else?
A-Money and good salary motivate a person.
Q-What if this were wrong? Or other alternative?
A-Not everyone will be happy on pay based on result, that’s why national minimum wage is introduced.
Q-Is it successful? 
A-Most of the big company use this theory. Amazon pay their staff according to how productive they are.
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 McDonald restaurant breaks down jobs into small size and then describing the most efficient way to do that job is an example of Taylorism in use today. (expert program management).
What next? What can be learnt from it?
It is established. Sometimes might have to change according to the law and regulation.
Taylors scientific method is an excellent way to increase production by using latest technology. On the account of big scale production, the unit cost is considerably reduced. 
Taylors scientific theory is mostly about do “more” “get more”. Its mostly gives value. But mayo’s theory says that employees aren’t motivated by pay only, positive 
                                                                                                                      
relational factors play a bigger role. Because worker isn’t a machine, how they are treated, and the environment is important. 
I would like to give an example which I experienced. There was a taxi company where drivers were made to work nonstop in a shift. Drivers couldn’t get proper break, and some couldn’t pray (religious duty). On the other hand, another taxi company give their drivers more flexibility. Proper break and pray time were available, they could log off whenever they wanted. This sort of attitude towards drivers gave this company a good image therefore they had over 300 drivers working for them. This shows not only work and get paid motivates employees rather more flexibility and letting employees practice their belief is a better motivation.
If we compare this scenario to Toulmin’s model, our case will look like this,
Warrant- drivers like to work hard, but they also like long and short breaks plus pray times,
Grounds- taxi drivers get least break time when busy,
Backing- research shows taxi drivers are more likely to cause accidents when tired,
Claim- drivers should get 20 to 30-minute break every 3 hours,
Counter claim- many drivers take too long in their break therefore customers waiting time increases and its bad for business,
Qualifier- drivers who take too long in their breaks should be given warning,
Conclusion- drivers who obey the breaktime rules should be given at least 15 to 20 minutes break every 3 to 4 hours.
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This is a good productive way to balance the rift between employer and employee.
Drivers getting good pay by working long hours (values)
They perform their prayers and take breaks (belief)
Drivers thinking and feeling about the company is positive (attitude).
Let us look how dress code can have good effect on employees especially women employees.
 Conclusion from a trst of MBA students tell us that those who valued workplace attire used it to manage the impressions of others and believed that it positively impacts the way they feel about themselves and their workplace outcomes. Dressing to impress appeared to have utility for high self-monitors and those in management/executive positions. Women were found to be more interested in clothing and experienced more “appearance labour” when compared to men. Suggestions for future research are proposed. Journal of Business and Psychology
September 2006, Volume 21, Issue 1, pp 45–63

    
 
 

                                                                                                                   
Personal values at workplace
Personal values are an expression of what is most important for an individual. A value that expresses something, and what you categorical like and dislike. So, they are your classification for all your choices in life.

I would like to bring some good values at work, so it is beneficial to me as well as others. One of them is “Focusing on detail”. According to a research done in school, it found that children who focuses in class do better in education and in exams. Ambrose, R. (2004).  I am a student in my workplace, I learn new things every day, the more I focus the more I will learn. 
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Another value I would bring in the workplace is “Delivering quality”. My employer is paying me a wage, so in return I would like to deliver good quality work. 
Being honest is also I value very much. If I do something wrong or make mistake, I would not hide it because it might be bad for my company and could lose money.
Keeping promises is very hard, but as a employee I have to keep my word to my colleagues and to my customers. Being reliable and being positive is very important for me. Even if I have a bad day, I still bring a smile to my colleagues. I always turn up for work because I know how my company relies on me to deliver on time. According to daily mail (2018), millions of workdays are missed by employees, its mostly because they are not motivated, so motivation plays a big part of who I am.
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                                                                                                           Page 9
The primary cause of conflict in the workplace is when values, beliefs and attitude are negative and not understood properly. It is important for employers to address this issue to employees and educate them. We are all different and have different way to approach things, we must consider that our value, belief and attitude are not hurting others and not causing havoc in the workplace. As a company you should have your gaols clearly cemented in the heart and minds of employees, "Paradigms are powerful because they create the lens through which we see the world... If you want small changes in your life, work on your attitude. But if you want big and primary changes, work on your paradigm." (R, Covey). Sir W. Churchill said attitude is a little thing that makes a big difference. 
As a company you should try to use motivation theories to implement to your employees. This will encourage them to work harder for themselves as well as the company. I will like to finish with a quote from Benjamin Franklin who said, if you tell me I will forget. If you teach me, I will remember, and if you involve me I will learn.

If as a employer you could implement and educate your employee in these three quality then you are most likely to succeed and have a harmonious working environment.  
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