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[bookmark: _Toc5302985]Executive Summary:
Tesco is a retailer of various commodities based in the UK, Tesco serving their products with name and fame and with proper price and quality. Tesco operate their business under number of different stores name. The purpose of Tesco is making money and provide customer satisfaction. Tesco is expanding their business around the world.  This paper provides an overall overview of the company. This paper talks about how Tesco had problems previously and how they communicated developed and overcome their problems. This paper also talks about who will be affected and how far problems could reach. This article provides environmental analysis of Tesco and a SWOT, stakeholder analysis of company.  Furthermore, this report will identify different issues faces by Tesco and at the end of the report a few recommendations will be provided for the betterment of the company and to overcome the issues Tesco facing in the current moment.
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[bookmark: _Toc5302987]Terms of Reference:
As a part of the course problem solving and decision-making Laura James asked me to write a report on Tesco, the purpose of this report is to provide an overall overview of the Tesco. The report is completed by me, the submission date for this assignment is on 5th of April.






























[bookmark: _Toc5302988]Procedure:
For writing this report literature will be collected through reading book, articles, web sites, journals. A connection between literature and practicality will be conducted in this paper. 














































[bookmark: _Toc5302989]Findings:
[bookmark: _Toc5302990]Task one:
Tesco is a retailer of different products; this company is based on the UK.  Tesco supermarket has become well recognized in the supermarket chain.  The name of Tesco came from TESCO of Stockwell and the Co of Cohen. Getting the name from founder Cohen, Tesco has grown up from one small shop to one of the world’s largest supermarket chains (Secrets of Tesco,2005).   Tesco operate their business in different names, they have different stores names Tesco extra, Tesco metro, dot com only and one stop (Tesco plc, 2019). By the different name Tesco reach their products to the customers these stores are smaller in size.  The product range of Tesco is wide Tesco offer food and non -food products to the customers. Beverages, bakery, grocery, home furnishing, baby products, flowers and plants, toys and win, technology and gaming, sports, leisure, clothing, fuel, beauty products, consumer electronics, insurance, banking (Tesco.com). 
The price and quality of products are the main attraction for the customers. Tesco’s idea of every little helps was a good initiative to take. Tesco’s club card helped them to grow customers around 5 million customers. 
Tesco also took different initiatives for example Tesco value, Tesco mortgage, five plastic bags charge, green space projects, fresh fruit for children etc. Tesco always emphasis on better customer service, long term relationship with customers and corporate social responsibility.  Tesco has wide geographic presence as a result they can mitigate different issues regarding business. 
Tesco focused in their international expansion, Tesco’s expansion was spatially characterized as regional and less global oriented. Cautiously Tesco expanded their business in Europe and Asia. 














[bookmark: _Toc5302991]Task two:

Tesco took many initiatives for solving their previous problems, they planned communicated and monitored their problems properly. 
Build a robust customer strategy: Tesco has created loyal customers by providing different facilities. Tesco emphasized on good relationship with customers. Customers are at the heart of every strategy, they took different initiatives for example Tesco value, Tesco mortgage, club card plastic bags charge, food project for kids. Customers are the center of all the steps taken by Tesco that is how they achieved customer loyalty. 

Provide good customer service:
Tesco’s staffs were trained to provide proper customer service the dedication level of workforce was high, Tesco make the practice of accountability everywhere in the organization thus keeping everyone accountable to the senior management for their action. 
Brand image strategy: For developing and solving Tesco’s problems they developed strategy plan which is very necessary for an organization. Tesco always try to keep their brand image strategy by every little helps they explain everything for consumers. 

Recruitment and selection process:
Tesco implemented their skill in recruitment and selection, in selection process candidates were given chance to prove themselves. The promotion process of existing employees was based on performance that’s how Tesco solved their problems. 
Training:
Tesco provided necessary training to their staffs; training was provided with the purpose to do better in the job by the staffs.  Tesco trained staff in a way that staff’s integrity to the customer in the highest level. 





Bringing together all knowledge: Bringing together knowledge and skills from across retail and wholesale is both allowing us to trial innovative new concepts and to move faster with existing strategy (John Allan Tesco’s executive chairman). 


























































[bookmark: _Toc5302992]Task three nature, scope, and impact of the current problems facing Tesco:
Every organization has problem due to different management system, marketing strategy, overall environment so, the nature of problems is different in every organization. Nature of problems refer to the types of problems exist in a time. Currently Tesco is facing many problems and their nature of problems are different from other retailer.  Their nature of problems like:

Issues with supplier:
 Suppliers supply products to the company a good relationship with suppliers is very crucial for the company. Formerly Tesco had problems with their supplier regarding payment, according to Telegraph Tesco tops list for the suppliers' complaints (Telegraph ,23 January 2015). It is obvious that Tesco has buying power and they can exert their power on the buyer on the other side suppliers also can demonstrate their power by enhancing price and lowering quality of their products. 

Level of competition:

In the super market industry competition is increasing day by day, in this intense era of competition one company need to fight with their rivals based on quality as well as on price. Apart from existing supermarket new supermarket is also coming with new products, innovation, lower price, giving customers extra option for choice. The following companies are the major competitors of Tesco Plc
Aldi Stores Ltd, Asda Stores Ltd, Carrefour SA, Costco Wholesale Corporation, Dixons Carphone plc, Edeka Zentrale AG & Co. KG J, Sainsbury Plc, John Lewis Partnership Plc, Lidl UK GmbH, Marks and Spencer Group plc, Migros-Genossenschafts-Bund, the Kroger Co, Walmart Inc, Wm Morrison Supermarkets Plc (Tesco plc, 2019). 

Human resource:  Managing human resources is key in every organization, human resource managers look at the employees in the organization and even recruit, define, design the work for company. Tesco have problems with their human resource department not handling properly as a result many employees resigned previously. 
Fall of share: 
Tesco’s share has down almost 8 percent by the year 2015 according to Chief executive Dave Lewis it is warning for Tesco. Tesco’s brand image sometimes affected by some products misfunction.





Power of customers:

Tesco is selling their products in affordable price with proper quality, although there is some other retailer, they are offering products even more in lower price. Customers have buying power which indicate the pressure customers can make on the company. There is a possibility that a strong buyer can increase pressure on sellers for price and better quality.  So, customers might use their buying powers by switching into other market if Tesco fails to meet their expectations. Moreover, the demand of Tesco’s products will be lower if the substitutes of the products customers get from another retailer in lower price. 

Condition of economy:
Condition of economy can impact on the way a company do business; the economic condition of UK might be unstable with Brexit to happen. Controlling the economic environment is not possible for any company as a result Tesco might face problems in their operation. 

Impact of Tesco’s problems:

Job Cut:
It is obvious that a huge number of jobs cut will done by management as a result of any problems they face. Tesco’s plan to cut down job is primarily for reducing expenses. 
“Tesco to shed up to 1,700 jobs in new management shakeup” (the Guardian,22 January 2018).  According to Guardian Dave Lewis axed nearly 5,000 head office and UK store management jobs. More than 2,500 jobs were lost with the closure 48 underperforming Tesco stores and 3,000 put at risk when the chain cut night shifts in some supermarket.
According to Guardia n Britain’s big four supermarket already cut thousands of jobs in the last year morrisons, Asda, Sainsbury, also doing this. Due to the problem's supermarket are scrapped new developments, cut head office jobs, remove layer of management. 

Impact on customer:
Customers can face problems because Tesco might increase price of their products. Tesco has plan to enhance price for many products. Raising in national minimum wage is also adding further cost in the products these costs are added on the product to be bear by customers.


Suppliers:
Suppliers might be affected as a result of Tesco’s underperformance because they would tend to supply less. So, suppliers would also go through cost cutting procedures. 



Scope of Tesco’s problems:

Losing customers: 
For all those customers whose first preference was shopping in Tesco they will think again to shop in Tesco if they enhance their price. Tesco would lose their customers to the discounters where customers would get products in low price. 

Employees and local community:
Employees would lose the job as a result of closure of any shop at the same time local community can face adverse problems because community people might be working there. 
Bad relationship with supplier: 
Bad relationship with supplier has huge bad impact on the business also for the supplier less buy from suppliers many people will lose jobs. However, “Tesco is trying to keep a good relationship with their supplier” In tough market we tried to stay true to our commitment to helping our customers – working closely with supplier Tesco’s CEO Dave Lewis stated, (food manufacture.co.uk). 
Management:
Management can suffer as a result of problems Tesco is facing, they might think to abolish different management layers of cost cutting initiatives. Furthermore, Tesco will lose their net profit. 
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SWOT analysis of Tesco: 
Kew J, Stredwick (2008) stated that Strength and weakness are inward looking and particularly concerned with the resources of the organization and opportunities and threats are outward looking and involve analysis of environment.  
Tesco is one of the largest in store and online retailer, multi format store network inventory, turnover ratio, customer focused measurements, and revenue growth are the company’s major strength whereas product recalls and liquidity position remain major areas of concern (Tesco plc,2019). 
Tesco has opportunity in the UK retail market about their food and non -food product portfolio. 
However, there are many risks awaiting for retail marketing to operate in the turbulent environment. 
A SWOT analysis of Tesco can identify strength, weakness, opportunity, and threat for its operation of UK market. 

Strength:
Revenue growth:
Tesco is demonstrating a steady revenue growth over the years, in the financial year of 2018 the company generated revenue of GB 57,491 million which was three percent annual growth over the 2017 financial year (Tesco plc,2019).  It is evident that Tesco’s financial growth is constantly increasing, and the company is making profit.
Strong brand portfolio: It is evident that over the past years Tesco has invested on making brand portfolio strong which is useful for them to launch new products. 
Use of technology:
Tesco is using technology extensively, self-serving machines everywhere. Tesco developed technology throughout its operation for better customers service and efficiency. Customers can order online and get the products. 
Multiformat stores: Tesco have multi formats stores which is very convenient for customers, both customers and Tesco are benefitted by this. Multiformat store strategy in order to accommodate customers wide variety of needs and requirements, Tesco operates multi formats stores which provide wide variety of products and services at range of costs and quality (Tesco plc, 2013).  By different small stores they can reach to customers. 
Global presence:
Apart from the UK Tesco is operating there in Europe and Asia as we’ll.  Their wide geographic presence gives them the chance to mitigate their los in any area. 

Customer oriented steps:
One of the big strengths of Tesco is their customer-oriented task for their products within the affordability of customers.  Tesco look after their customers for long term relationship. 

Weakness of Tesco:
Product misguidance: There was one allegation that Tesco is not meeting product standards, in January 2018 Tesco under finest brand recalled its chocolates cakes due to manufacturing error. Date code of chocolate cake box have been incorrectly packed with carrot cake date code.  Their products recall causes significant losses due to various cost associated with it (Tesco Plc 2019). 
Financial leverage:
The company recorded a current ratio of 0.79 times in the financial year of 2018 which dictate the company find it difficult in completing its payout obligations. 

Opportunity for Tesco:
Tesco has opportunity to do well in UK market and in international market, Tesco has opportunity to earn profit from their existing business by taking proper steps. Tesco plc (2013) report states that the company’s success depends on its ability to expand its business. Tesco’s opportunity relies on enhancing effectiveness of existing stores.
 Web based Stores:
  Tesco can do well by focusing on online store because many people prefer to shop online by doing this Tesco can earn profit.
Acquisition of Booker group:  With the agreement Tesco intends to provide benefits to customers, caterers by providing good service with this merge Tesco got chance to expand its business and new way to serve customer. 

Threats for Tesco:
Competitive environment:  Tesco operate their business in competitive environment, their competition is with all major retailer in the supermarket.  Tesco’s competition includes Asda, Sainsbury, Mark Spencer, Wm Morrison, Aldi, Lidl so on. With the proposed merger of Asda and Sainsbury poses threat to Tesco to lose first place in the supermarket. Lidl and Aldi discounters also further poses threat to attract Tesco’s customers because these supermarkets are offering products in very low. 





Regulations:
As Tesco operate in many countries so, different government have different regulations regarding business and tax law. New regulations by various government to protect local interest and delays in receiving approval for store openings could affect the expansion plan.
Risk associated with supplier:
Tesco do business with their supplier however, there are many threats regarding to supplier can deliver their products in minimum cost so, Tesco can give their customer in low price. According to Tesco plc (2019) Tesco’s suppliers are around 7,000, Tesco is also facing problems for finding out qualified suppliers who meet the standards. Apparently, suppliers can largely affect company’s business. 


Pestle Analysis of Tesco:
Environment is anything outside of the organization that may impact on organization's present, future activities. Environment is different to each organization, according to Kew, J and Strudwick, J (2008) environment is in two levels one is general environment another is task environment. The general environment has major impact at the level of the industry. These forces include national culture, historical backgrounds, technological developments, level of education, political process, demographic factors, general economy, social structure.  On the other hand, task environment forces relevant to the organization. It is necessary for Tesco to analyze their environment for better understanding of what steps they need to take. 
Political:
Politics plays an important role in business environment because politicians make different laws for instance taxation policy, trade regulations, employment law. Political factor refers the extent to which the government can influence the economy. There is a possibility that UK supermarkets might face problems as a result of Brexit. The awaited Brexit might have serious impact on organization. Government tax policy impact on the entire generating structure of the organization. The increases in VAT negatively affects the sales revenue generated by Tesco. Sales revenue is the key source of income of the organization and therefore it holds substantial effects on profits (Artill,2009). 
Social:
Demographic changes impact on the preferences of customers, these changes can impact on Tesco. Understanding the big shift is crucial, KPMG head of the UK David Mccorquodale, to grasp subtle generational difference between baby boomers (1916-1964) generation X mid (1960-1980) and the millennials (1980s to2000s). He stated that baby boomers tend to feel touch and have instant ownership of them, their retail experience is more about store experience. For millennials they more tend to social order (retail week.com).
Changes in consumer impact: changes in consumer taste and life style represent both opportunity and threat for the industry.
Economic:
Economic condition of the country plays a important rule for a company to do well in their business. If the economy shows a positive sign of recovery, it would be positive sign for Tesco as well because it can result in a growth in the super market economy. Economic down turn can result in adverse impact on company for instance losing jobs, closure of shops, rate of pound. 

Stakeholder Analysis:
According to Freeman (1984) stakeholder analysis is consists of individuals who affect and can be affected as organization pursue their ways to achieve their goals. Freeman (1984) classified stakeholders as direct or indirect, Carroll (1989) classified it as a specific and generic. Clarkson (1995) classified stakeholder as primary and secondary.
Freeman et al., (2010) stated that primary stakeholders are Financieres, customers, suppliers and employees with these stakeholders first interact directly. The secondary stakeholders are the government competitors, consumer advocacy groups, special interest groups, the media, the community and the natural environment (Freeman et al.,2010). According to Vorster, S. and Maris,C,(2014) generally include external stakeholders such as customers, communities, suppliers, and the natural environment , while internal stakeholders includes employees and investors. 
Primary stakeholders have contractual relationship with an organization, they have claim, rights, or interest in the organization also have the capability to influence or supply critical resources to the organization (Freman et al., 2007). 
Secondary stakeholders are stake watcher include the media and special interest groups. According to Fassin (2012) secondary stakeholders have no contractual obligation towards the organization. 

Customers:
Customers are one of the most important stakeholders, customers have the buying power, organization must understand and meets the needs of their customer. Failure of making profit from customer will have negative consequences for the organization, it will be hard for companies to survive. 
Employees:
Employees can affect an organization in case they strike, employees are affected by any decision taken by organization. Many time Tesco’s decision to cut expenses comes from cutting down jobs of employees. 



Community:
Many employees for the organization come from local community, and community people shop in the organization. Firm’s decision to close a shop impact on local community, they and their family will be affected as they used to work there. 


Mendelow (1991) proposed a model that ranks stakeholders according to power and interest


    Power matrix in Tesco
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	Minimal effort: Regulator 
	Keep informed: Customers, supplier, media 

	Keep satisfied 
	Key players; shareholders, employees, management.
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Most of the organization faces problems while they operate their business. Tesco faces problems in their previous years of operation (BBC 15 January 2015).  
Lack of proper leadership:
There was lack of leadership under many chief executive officers, former chief executive sir Terry Leathy told the BBC Tesco allowed the trust of its millions of customers to be eroded that it lost its reputation for having low price and that there was a failure leadership under Philip Clarke. He also said that too many senior executives were pushed out of the business which also suffered a culture change (wwwBBC.co.uk).
Problems with supplier:
Tesco had problems with their supplier regarding payments a major fallout between Tesco and one of their biggest supplier. According to BBC, L’ Oreal which led the French cosmetics giant to threaten legal action after a disputed payment of about £1 million demanding to Tesco. Tesco also did not provide money to many suppliers which damaged Tesco’s brand image.  Tesco is facing problems for intense competition from other retailers especially from low priced retailers. Tesco also faced problems for product misguidance, product standards, food waste, horse meat scandal etc. 
















Task 6:

[bookmark: _Toc5302995]Recommendations:
Market orientation:   Tesco need to focus on market orientation which should be understood from two dimensions foundations and behavior (Hong Liu,Gary Davies, (1997). The first dimension indicates the company’s ability and strategic intent and the second its behavior and its response to market changes, such as targeting customers groups, actively undertaking market research, coordinating marketing activities. According to Hong Liu, Davies (1997) there are four elements of market orientation have been used widely a business philosophy a customer, market focus, integrated marketing efforts and long-term profit goals.  It is highly recommended that Tesco should emphasis on market orientation they will get many benefits like enhancement in profit. 
Customer feedback box:
It is suggested that Tesco should keep feedback box in the large stores where customers are willing to provide their valuable feedback about any products. If this can be done customers will feel more valued, a sense of belonging, customers will feel their voice is heard their concerns are taken into consideration.
Importance on online marketing:
Due to demographic changes there are shift in marketing of millennials who prefer to shop online so Tesco need to take proper steps for online shopping. 

Meeting customer expectations:
Tesco need to meet expectations of their existing customers as well as they need to set priorities to attract new customers. Customers satisfaction should be at the top for the betterment of the organization. Tesco opportunity rely on enhancing effectiveness of existing stores. Tesco need to focus to broaden the appeal of its brand, taking initiatives for attracting visitor and regular customers who seeking value for their money. 
Managing human resources:
Human resource management need to focus on overall performance of the organization.  Tesco’s HRM department need to make sure that equal opportunity and diversity maintained at all level.   


























[bookmark: _Toc5302996]Conclusion:
Tesco supermarket trying to provide quality service in low price, their aim is to earn profits. Previously Tesco faced many problems in their business, but they overcome successfully. Tesco’s customer’s-oriented programs helped them to gain customer loyalty. Tesco have their plan in place as a result this company is making profit.
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