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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is being written regarding my experience in the role post my initial tutorship phase. I will examine my experiences relating to the culture that is seen within the organization daily and outline how I have adapted to it, to overall improve my well being and resilience. I am going to be using Borton’s reflective tool (1970) to talk about my reflection.
  
Traditional theories and representations have concentrated on defining police subculture as having shared values and attitudes within the organisation environments of the police (Paoline, 2004). An example of a police culture traditional theory can be found by Socialist Westley (1970), who described the police subculture as a crucial concept in the explanation of attitudes and police behaviour. Westley believed that within this subculture, the police considered the public to be unreceptive and hostile and this attitude therefore leads to group solidarity and the police to be secretive amongst each other. However, in recent years research has began to steer towards an existence of a single subculture within the police. Paoline (2004) has suggested that although there are examples of some groups of police officers representing negative attitudes which come with traditional culture, this does not mean that this represents the culture as a whole and often peers will represent complete opposite values. This suggests, over the years the police force has become diverse in terms of recruitment for gender, racial minorities and education levels, which in turn brings in personnel who can offer to police different outlooks to life depending on past experiences. For instance, in a study of police officers, Loftus (2010) concluded that older officers were more prone to exhibit two main characteristics which were cynicism and moral conservatism but newer officers often derived from more diverse backgrounds, including gender, culture, sexual orientation and race. Therefore this may open the doors of opportunity to police subculture to adapt and overcome negative connotations.

As a Police Officer it is important that I am aware of these traits, that everyone I work with has a different outlook on life and it is important to hold my own values and ideas whilst still working together for best interest of both the public and the force whilst understanding other peoples perspective but by remaining uninfluenced by negative bias. I am confident within my role that a diverse police force allows me to work within conditions that reduce the negative prejudice amongst officers and also sends out a positive message to communities. 
Since becoming independent, I have seen first-hand what types of cultures there are within the organisation from different teams. Organisational culture is defined as the way people in a workplace act together to accomplish specific targets, whilst adhering to common values and goals (Miller 2021). One aspect of organisational culture is leadership (Achievers 2021), this has overall had a positive impact on myself since the start of my tutorship to now; as without having a sergeant leading the team and providing constructive criticism, I wouldn’t become efficient in my job. It has become apparent to me that the role of a sergeant is to ensure all officers are provided with supervision and support for development (College of Policing, n.d). I believe especially within my team the culture is positive due to my supervisor not pushing for more numbers within the team. I feel encouraged to use my own judgement in my decision making and I believe this is positively affecting the way I work, as even though I am required work at a fast pace I am not always pressured to work towards numbers of arrest etc. I often use the restorative justice process or postal charge process as this can mean I am able to investigate the incident in slow time and I can complete this to a higher standard.  
One other type of culture is task culture. Herman (2022) defined this term as a common focus and a high performing team share on specific tasks and projects. When this works effectively, ideas are shared and the staff in the team feel motivated which positively impacts their performance overall this includes tasks such as ticking off built up workload and meeting deadlines. This is vital within a workplace as when teams work towards one goal, it promotes teams to work together effectively and allows a task to be completed in a shorter amount of time to a higher standard (Edmundson 2012). As well as this, different members of the team may have different ideas towards a project, every idea can come together to form a bigger and better idea (Kouzes & Posner, 2009).

Working for the police force overall is a very stressful career; it is vital to understand that there are several challenges that come with it. A prime example of this is working through COVID-19, it was very clear that during the past 2 years, public mood has become very negative which has influenced the way they portrayed themselves towards the police. (Perry & Jonathan-Zamir, 2020) As well as this there was moral panic throughout everyone, individuals were worried about passing the virus onto family members including myself when dealing with the public. For myself it was also very difficult knowing the struggles of living through COVID and then having to challenge everybody for leaving their homes. It is extremely important to understand that the way the public were acting is not a true reflection of how they are, everyone was going through a similar and uncertain situation. There has also been significant change within the organisation which has not affected directly due to me starting as a student countable later within the Covid pandemic. However they did affect me when one of my colleagues was trying to tutor me, they constantly got confused due to the sudden changes of the status of the virus. One of the prime changes that has occurred is operational procedure, for example Story Editor (2020) stated that since Covid 19, mouth to mouth resuscitation is no longer deemed as accepted. 

One of the many coping mechanisms which I have used is exercising as I had realised that exercising reduced the stress hormone within the human body (Benson, Klipper, 2009). Even though public places like gyms were not open I still made time to run outside and take in the fresh air.  
Furthermore, shift patterns were another challenge that I faced due to having to balance my work and social life, whilst also finding a sleeping pattern that works for me. Working nights were the biggest obstacle to conquer, however over time, I have become better at understanding how sleep works for me. I have spoken to experienced officers on my team about how sleep works for them and what coping strategies they have used to deal with the stress that comes with it. I feel that speaking to people and sharing ideas has really helped me with my wellbeing, knowing that I am not the only one going through a difficult situation, there are others like me. When I go into work and start my shifts, at times instead of stressing about issues collectively myself and my colleagues respond to stress in a humorous manner, this allows me to disregard the fact that I am feeling unhappy which raises my mood, which also increases my wellbeing as well as my colleagues collectively. Indeed a number of theories have highlighted the importance of humour when it comes to the building police relationships, for example Garner (1997) stated ‘one may see humour as a stress-relieving method for law enforcement officers in allowing an expression of a myriad of suppressed emotions’.

In conclusion, to this essay. I have explored the strategies that I have used to overcome stress such as exercising and research has been undertaken to understand how this helps build resilience. I have spoken about how the strategies have withstood the challenges of being an independent operational officer and looked at the positives and negatives of the strategies that I used to overcome these operational challenges. I have spoken about the impact Covid 19 and shift patterns have had on myself and what impact this made on the community as well as myself whilst conducting my duties.
Word Count: 1367
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I am writing this essay in relation to a policing incident, whereby I have attended a response call of a domestic violence related matter, which consisted of an assault between a couple inside a bar within the Cardiff area. Throughout this essay, I will be reflecting upon my actions using the Gibbs Reflective Cycle , I will be outlining what happened during the incident, what information was passed over to myself before arriving in order to allow me time to risk assess my decision making on route to the location, I will be exploring reason why I decided to use certain decisions to resolve the matter, I will be evaluating what I could do differently should a similar situation occur in the future.  Furthermore, it is vital to understand the processes that police officers such as myself, during this incident use to structure a rationale of what they are doing and the reasons for it, there is a particular model which assists this, The National Decision-Making Model (NDM) (Johnson, 2018)
 
During this incident my main priority was to follow the NDM; it is suitable for all decisions and can be adapted to shape every incident. Good policing reflects on how well you have followed the (NDM). This model can be applied to any situation to planned operations, by an individual or people within a group (college of policing, 2013). There are six elements to the NDM which I will be briefly discussing. In the heart of everything is the code of ethics, these assist police officers in extremely difficult situations they partake in a daily basis, ensuring that they achieve the best objectives in a fairly and lawful manner (Devon and Cornwall Police, 2021). Next, information and intelligence, delving back into the domestic related incident which I had attended, this is the information which has been passed over to myself initially over the police radio. In order to get a full picture of what was going on I had also asked my colleague to look on the police systems to look at any involved persons and their history, so we are aware and alert when arriving. However, this can also be your own knowledge, within the police you will have the main criminals who you will be attending day after day, and some names will stick in your mind, it is important to consider that you may have dealt with this person before and if the name rings a bell, you know how they may react and what action you should take depending on the individuals behaviour. The third element to the model is the threat assessment, this commences as soon as we arrive to the incident, where we risk assess any dangers that may arise, so for example regarding my incident, the male was drunk, so here I would need to think about keeping me and my colleague safe as well as the drunken male, making sure that he doesn’t get injured.  The next is deciding to use powers and policies, once the situation has been assessed, I would then need to decide if I am required to use any use of force powers, so for the drunken male, handcuffing him to the rear is the ideal plan because it will prevent any spur of the moment violence if it was to happen; discretion is also widely used within this stage of the model by many officers (Stephens and Vitek, 2002). Moving onto the fifth stage, options and contingencies, this stage includes different ways to make a particular decision with the least risk of harm. The last stage is action and review. Once the incident is dealt with, it is healthy for the officer to think about what they could have done differently, just in case of a similar incident occurring again in the future. In a nutshell, every officer acting in their line of duty must follow the NDM for there to be near to no mistakes, in the police there is no room for mistakes, as you are dealing with the public every day.  

Now let's delve into the incident and what happened; I received a report of an ongoing disturbance occurring inside a bar nearby to my location which required my attendance. I wanted to tick off the information and intelligence element of the national decision-making model, and so was asking my control room as many questions as was needed to create a full picture of what has been reported before arriving at the scene with a blind eye, whilst also pre thinking about what the best course of action is and what options there are available to me. From previous domestic violence training and incidents that I have attended, I knew there was an array of options, for example if I have grounds when there, I can arrest, or if both parties are present, it may be ideal to separate them and ensure that the matter is dealt with as soon as practicable. All options depending on the level of risk that I would be faced when at the scene, it is always good to prepare for the worst.  Once I had obtained all details such as; how many people were involved and if there were any aggravating factors to the matter, I made my way to the location and was made aware that the female victim had fled the location however the suspect male was still on scene and being spoken to by security. The level of risk at each policing incident is determined by an officer’s judgement on the information that is given to them by any source. When I am on my way to every single call, I tend to use the THRIVE model without fail. This model assists an officer in deciding what the best option of the matter is and if there are any alternative ways to resolve a matter. Thrive is an acronym used in the decision-making process alongside the national decision-making model, and stands for; threat, harm, risk, investigation, vulnerability and engagement.  

The acronym THRIVE is a model which allows police officers like me to judge a situation based on several factors which include; what the threat level is, if there is any harm being caused to any person, what the risk is for the public and the officers,  the initial investigation whilst at the scene conducted by the officers, if there is any factors such as vulnerabilities for any parties involved and finally engagement, which relates to how you would deal with the matter by engaging with all involved parties (Fisher, 2022)  

Throughout the entire incident, I was concerned at the fact that we were in a public place where a variety of people are watching what has happened, from my observations there are many children and toddlers to young adults and grownups. This social issue can possibly have many negative effects on a person. For example, if someone has experienced domestic abuse previously and have witnessed the incident in the pub between the male and female, it could cause a trigger. It is difficult to predict these traumas, when they will happen and what can trigger them because they are very personal to the individual (Sandy, 2019). Luckily this didn’t happen however, the thought process would always consider the risk factors, if this was to happen and someone experienced a trigger, we would be dealing with a domestic as well as a mental health call, due to someone experiencing post trauma. “Almost two thirds of people that have experienced domestic abuse also experience Post Traumatic Stress Disorder (PTSD)” which has been clearly discussed by (www.ncdv.org.uk, 2022). Another social factor which I was considering is the fact that we were in a pub where they sell alcohol, the two parties may have had a drink which could furthermore affect their behaviour. However, this isn't just aimed towards the two parties, there are many people who are anti police, and especially when you are drunk it causes you to act aggressively (Verywell, 2019) the two don’t really go hand in hand and can could have caused issues, this luckily didn’t happen, however similarly to the other factor it was always in the back of my mind. 55% of all perpetrators of domestic violence drank alcohol before the assault (FHE Health – Addiction & Mental Health Care, 2020)  

There were some issues regarding the person’s language at the time of the incident due to his heavily intoxicated state. I knew this male to be intoxicated at the time due to appearing to have several symptoms as if he had consumed a high amount of alcohol. He had “a loss of coordination, stumbling or swaying [and] slurred speech” (White, 2019). Having a language barrier means that he would not be getting interviewed until he has had an alcohol detox.  There are several different effects of alcohol consumption that I noticed in the time that I was dealing with the male throughout the duration of this incident. I arrived at the location and was presented by the male stumbling about and slurring his words as he was speaking, since a domestic violent incident had occurred, I made the decision to arrest the male using section 24 Pace, for the offence of domestic related assault. My reasoning behind this was, there is a policy in place that police forces are following which ensures that positive action should be taken in all domestic situations. An example of what this priority is can be shown by a professional body for the police service which states “The first priority of the police is to make people safe. At domestic abuse incidents it is particularly important that officers take positive action to make the victim and any children safe.” (College Of Policing, 2018). 

During the arrest of the male, he was placed in the rear of the awaiting police vehicle. At this time, I asked my colleagues to speak to staff inside and see if CCTV can be retrieved. They then contacted me and made me aware the male had assaulted his partner by punching her to the face twice and pulling her hair. This was after an argument occurred moments beforehand between them. After the assault occurred the female ran out of the bar and witnesses to the assault reported it to the police. 
[bookmark: _GoBack]There are several reasons that the police are now expected to take positive actions when it comes to dealing with domestic related situations. One reason abstracted from an article, whereby (Hoyle & Sanders, 2000) said ‘We found that many women do not seek criminal sanctions because sanctions are unlikely to help to end the violence. This calls into question the value, to victims of mandatory arrest policies which require prosecution decisions to be based on evidential concerns alone’  

After I was given this information, I liaised with my other colleague and made the decision to take the male to custody, whilst all further details are taken, and the female was spoken to. When the male was transported to custody, I returned to the pub and obtained statements off several witnesses in order to continue with the investigation.  
Word Count: 1855












Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be evaluating what team dynamics means and how it develops team cohesion within a workplace. Further I'll explain what inter-personal conflict is within a team, how it occurs and what can be done to adapt to a team's performance. In addition, I will speak about in-depth failure in team dynamics within the police service which cause individuals to not comply with the police professional standards.  

Firstly, let’s dive into what team dynamic means. The term team dynamic is professionally defined as the chemistry that a team has between each other from the beginning to the end of the project. The psychological and emotional bond that each member have with each other widely affects their performance in the workplace over a prolonged period of time (Thekeepitsimple, 2021).  As will be discussed later in this essay, in order for a team to continue working successfully together, an element of diversity is required which helps promote the team's cohesion (Rampton, 2019). Team dynamics work in conjunction with team cohesion. The term team cohesion is defined as the “degree of closeness that individuals feel within a team”. (CFI Team, 2022). 
   
The Tuckman’s Model proposed by Tuckman in 1965 “describes four stages”, these include; forming, storming, norming and performing alongside a fifth stage which is adjourning stage. The initial stage of this theory which describes an in-depth image of team development happens when the team is brought together at first, or a new leader has been implemented within the system (Ukessays, 2018). There is no doubt that the forming stage requires a good leader who is very knowledgeable in the field that they specialise in, and can answer questions when required. For instance, in a policing point of view, the team leader is the Sergeant who overlooks the entire team and answers to relevant questions. It is important to acknowledge that there will be very little progress within this stage because everyone is focused on getting to know one another instead of the project itself, this natural to happen in order for the team to progress at its full ability in the future (Rahman, 2020). The second stage is the Storming stage, this is the stage where the team members begin to feel comfortable with who they are working with which is an essential feeling to have, this may lead to conflict within the workplace which may arise because of the different styles of working people have and will adapt to (Rahman, 2020). It is extremely vital for members of a team to have an adaptable skillset because times are changing as well as the way people are trained. With the police one of the code of ethics is to be able to be open to change, an example of why this is necessary is when the national investigating system changed to an updated version which new starters were being trained on, however the more experienced officers haven't. (Hendricks, 2022). The next stage is called performing, this is where people set aside their personal differences and begin to achieve their goals. Communication, collaborations, cohesion and solidarity are the key features of this stage, hence why this is the most productive stage. Once all the disagreements have been tackled all team members are ready to enter the following stage (Tuckman, 1965). The fourth stage is the norming stage, this is where team members begin to respect each other and the team's cohesion begins to unravel, they can use the skills and abilities they have been taught along the way to help with any disagreements if any may arise (Denise, 2010) The last stage is the adjourning stage, this is the final stage where the individuals of the team assess their progress with each other and evaluate what they have done right and wrong. The team leader will provide the group with feedback for future referencing (Tuckman, 1965). For this model to apply, team members are to work “effectively and constructively” (McCahan, Anderson, Kortschot, Weiss & Woodhouse, 2015). These four stages aren't linear, in fact a person will move back to previous stages depending on events that can influence the team and the communications strategies that they use. It is completely normal for a person to stall at a stage until they understand fully what they are doing, (Last & Nevue, 2018). It is important to note that communication is a critical component within this model, and without this skill you are unable to perform in a team as efficiently as desired. To summarise the Tuckman’s Model, all stages are necessary and inevitable for the team to grow from start to finish, face up to challenges, tackle problems they may bump and find resolutions to resolve them. It is not possible for a team to click during teamwork, it takes time for all members to gel together as they move from strangers to co-workers. It is not a one-way street; it is expected for members to move back and forth between stages.  

It is very common for a workplace to experience conflict, this may lead to continuous arguments, also known as interpersonal conflict. Interpersonal conflict is professionally defined as “conflicts between two or more people in any setting; it may be at work or among friends”, (Kishore, 2021), it is not rocket science to understand that in an ideal world, conflict between a team needs to be resolved immediately however this doesn’t always happen, especially in a stressful workplace environment, where you see your co-workers every day. For example, within the police, due to high demands of stress out on the streets, it may be easier as a coping mechanism to go back to the station and vent towards colleagues instead of members of the public. (Gallo, 2014). Many people avoid conflict, react defensively or go on the attack, which is completely normal, as it is a natural human reaction, and for many it’s known as a coping mechanism. If you are a leader of a team, you are responsible to come up with ideas to improve team performance or team effectiveness. As stated previously regarding the storming stage, many people within a group may have different views and strategies in relation to dealing with policing incidents, which may result in conflict arising. It is important that team members talk to each other regarding these incidents. The DISC theory, developed in 1928 by William Moulton Marston has evolved into a useful model for conflicts management as it predicted 4 personality traits Dominance, Inducement, Submission, and Compliance” (Marsten, 1928) having an insight as a leader in a person's personality traits will have a huge impact on attempting to resolve the conflict which may have risen. “There are many different causes of interpersonal conflict, including differing points of view, personality mismatches, cultural differences, diverse upbringings, or conflicting values and beliefs” this was mentioned by (Risser, 2022). Conflict is likely to occur when built up anger and lingering issues arise causing un-relented frustration to one another within the team.  

There are many strategies for interpersonal conflict and here I will be discussing them. The first strategy is avoiding it. This may seem abnormal however the whole point behind it is when emotions are high stepping away may be the best cause of action, just walking away is the best way to stop a heated atmosphere. Avoiding it altogether is not the best coping strategy and therefore should be revisited when both parties are calm and willing to discuss the situation (Lamothe, 2020). The next strategy is for one party to accommodate the fact that the other has won the argument or debate. For example, if there is a debate about discussing what the best resolution is for two police officers at a call, one may say that the other wins, this is helpful to deal with conflict if one isn't ignoring their own needs, if this is the case it will most likely build up and that person will blow one day which will result in a very heated argument (Mae, 2022). The next strategy is compromising; sometimes it is okay to meet halfway for both parties to be happy however similarly to the other this may be harmful and unhealthy, if one isn't happy about this and keeps it inside, then one day they will burst, and this will cause and even worse argument. (Flannery, 2022). Another strategy that is widely used but not the healthiest is competing. Sometimes people find this a way as their own coping mechanism, they compete with the other as a way of making them feel good. The very last strategy is collaborating. This involves working together as a team, discussing the issue and allowing all the team members to use a resolution which they can work towards. The best and critical skill that is used here is communication, collaborating and communication work hand in hand with this strategy. (Risser, 2022). If all of these are used the team will have a very positive mind-set which means that the team's performance overall will be much more enhanced and effective when they work.   

Some of the most common causes behind poor group dynamics are weak leadership, free riding and evaluation apprehension (Pasterz, 2022).  Weak leadership is one of the main reasons why group dynamics are not functioning effectively and negatively effecting professional standards. Without a dominant team leader, the team overall lacks direction, undermining and conflict. The team leader, who is the dominant party in the group is one big eye for everyone and is therefore responsible for resolving conflicts and keeping everyone on the right track. (Thomas, 2022). Free riding is also another cause for poor group dynamics. Some team members feel that they work whilst others usually coast by. This can be quite frustrating to those who are going that extra mile for work. One may argue that “what’s interesting about free riders is, they often work very hard on their own. But once they’re asked to participate in a group setting, they become content to sit back and let others contribute more than them. This attitude is known as social loafing” (Thomas, 2022). The next one is evaluation apprehension. Especially in the police you have new people starting the job every day with no experience whilst some of the team may have tonnes of experience, this can be frustrating for those who have piled experience due to being used to working on their own, and therefore harshly judge those who have recently joined. (Thomas, 2022) All of these can contribute to a very poor group dynamic, which can affect things like, daily performance, which is very dangerous as a police constable considering the kind of work that they do, for example if they are not in the right mind-set, it can result in an illegal arrest, or can affect a procedure which they need to carry out like stop and searching someone. When performance in a group is very low, intelligence may not be passed around the group efficiently.  

To summarise, team cohesion is a very important factor when thinking about working in a group.  Especially when working in very stressful circumstances. It is very normal for this to bounce up and down because of human factors, but it is vital to note that there are coping mechanisms to deal with these stressful impacts.  
Word Count: 1887
 
 













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay proposes to explore the question of how information and intelligence can be used in the disputation of more prevalent crimes by effective policing the roads. This essay will explain how criminals target our road systems and how using intelligence police can monitor this, using examples and relevant police intelligence theories. Subsequently the paper will concentrate on the role of ANPR and how it can be used as source of investigative recourse to disrupt criminal activity, arguing that like any technology has its drawbacks but on the whole is extremely effective in both crime prevention and detection. 

There are many reasons criminals use our road system and this ranges from very minor motoring offences to more prevalent crimes such as drug trafficking, smuggling, human trafficking, child sexual exploitation counterfeit goods, organised crime and ‘county lines’ (Norbury, 2020). According to statistics from the Road Haulage Association, 89% of all goods transported by land in Great Britain are delivered by road (www.rha.uk.net, n.d.). Therefore it would be a credible assumption to conclude that what works legally could be shadowed illegally for criminal activity. As described by the Roads Policing Review, conducted by the Department for Transport “Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo theft, county lines exploitation, facilitating burglary and crimes of violence” (Roads Policing Review Call for Evidence, 2020). Correspondingly, when studying organised crime in the Netherlands, Kleeman (2007) used the term ‘transit crime’, which describes international illegal trade such as drug smuggling, people/weapon trafficking etc as using the same economic opportunity structures facilitating legal activities, such as using the road network.

In recent years the UK has witnessed the rise of ‘county lines’ drug dealing where organised crime groups use vulnerable members of society to transport drugs out of the cities into local areas. This increase has been facilitated by advances in technology, namely mobile phones, used for ordering, supplying and providing a customer database (Harding, 2020).  Equally, as mentioned, crimes such as  human and weapon trafficking often require the use of the roads, therefore police interception is vital. 

The importance of information and intelligence in regards to serious crime cannot be over stressed. On a security level, the terrorist attack on the twin towers in the USA in 2001 highlighted major weaknesses in sharing intelligence (Bureau of Justice Assistance, 2005) and in the UK in 2004, the murder of the Soham school girls, Holly Wells and Jessica Chapman by known sexual deviant Ian Huntley, could have been prevented if intelligence was used astutely (Morris, 2004). 

Following the Laming Inquiry, set up in the early 2000’s, safeguarding became a responsibility on the police and subsequently public protection became a specialism expanding to monitoring serious offenders and support to vulnerable victims. In the same decade the National Intelligence Model was created, stimulating a need for specialised intelligence officers (Brain, 2010). The British Intelligence model works on three levels within law enforcement agencies use at local level, cross border and national or international level. The later usually involving serious or organised crime (Prosser, 2019). 

Intelligence led policing follows a model of policing that allows police departments to utilise data and evaluate crime trends. It was during the 1990’s that a demand for intelligence led policing originated in the UK as  there was a perception that police were spending more time responding to incidents, and not tackling the issue of repeat offenders (Audit Commission, 1993). In Kent, to tackle growing trends in property crime with the belief that there was a small number of offenders committing the same crime, the force implemented Intelligence policing, hoping to cut budgets and reach better targets so they could concentrate on specific crimes and analysis. Subsequently, property crime was reduced by 24% (Study.com, 2016). 

Since the 1990’s a number of technology uses have been applied to an investigative resource and one particular source used for policing the roads is ANPR. ANPR is an acronym that stands for Automatic Number Plate Recognition and is a camera controlled technology that quite simply recites vehicle registration plates in order to create location data. Whenever a vehicle passes a camera the number plate of that vehicle is read immediately and cross compared against a database that holds information on vehicles which may be of significant criminal interest (NPCC, 2020). 
Databases which are typically used by ANPR systems to talk to the police and flag potential ‘hot’ vehicles are called ANPR hotlists and the most frequently used hotlist is the Police National Computer (PNC). To combat prevalent criminal activity the Counter terrorist hotline is connected and local police force systems which comprise of details of vehicles of interest on the local intelligence within a force (Haines 2019). 
ANPR was invented in 1976 and prototype systems were being used throughout Britain by 1979. In 1981 the first arrest was made when the system identified a stolen car (ANPR International, n.d.).  Since then ANPR has slowly grown a reputation as being a dependable technology used in throughout Britain’s roads and carparks and in marked and unmarked police vehicles (Nagenborg et al, 2020).
The NPCC, Automatic Number Plate Recognition (ANPR) Strategy outlines that ANPR is a technology typically used for crime deterrent at a local and national level, including “Organised Crime Groups, people traffickers, serious sexual offenders and terrorists. ANPR is also used to protect vulnerable people from harm” (ANPR Strategy, 2020).

Since the 1990’s the use of ANPR has increased significantly due to no longer being so expensive and advancements in technological use. The NPCC website states that at present ‘around 13000 ANPR cameras nationally, submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily’ (NPCC, 2020)

Successful use of the system can be demonstrated in the Manchester/ Cheshire border when Operation Crossbow took place in July 2022. The operation involved hundreds officers who joined forces with partner agencies to commence a cross border operation to reduce criminality by denying the criminals the use of the roads by using ANPR and tackle serious and organised crime which has a strong link to vehicles using our roads. Crimes targeted include a string of offences such as drug dealing, dangerous driving, human trafficking, and modern slavery. The operation saw eight arrests and twelve vehicles seized alongside 500 wraps of suspected crack cocaine and heroin recovered (Holt, 2022).  

ANPR can be used to prevent crime as a tool in both reactive and active investigations.  A reactive investigation will begin by discovery of a crime and then a follow up investigation which seeks to identify suspects and bring them to justice.  ANPR can assist here in a number of ways by methods such locating wanted vehicles, identifying movement of vehicles or confirming the whereabouts of alibi’s (NPIA, 2009).

By contract, a proactive investigation begins by gathering intelligence analysis which has identified that a particular person or group is involved in criminal enterprise. This is more related to organised crime such as county lines (College of Policing, n.d.)In this example ANPR can be used for instances such as  to locate a vehicle/s involved in a surveillance operation, develop intelligence regarding activities of a subject or initiate an arrest plan (College of Policing, n.d.). 

A further theoretical approach to consider is the offender self-selection policing (SSP) approach. Roach 2007, explains that the concept of the SSP theory as how serious criminals can be caught by being stopped by the police for minor crimes that they commit, essentially those who commit larger crimes are susceptible to commit smaller crimes too. (Roach, 2007, p. 357–370). Various studies have reinforced this theory, including a Home office study on Illegal parking which demonstrated a link between these small offences and larger crimes (Chenery, Henshaw & Pease, 1999) and a further Home office study on drink and dangerous driving which also established a correlation to small and large offences (Rose, 2020). This approach is relevant to ANPR because the ability to identify offences on the road could lead to the revaluation of more serious offences and offenders and connections with serious crime. In 2022 a man from Plymouth who attempted to avoid a speeding ticket ended up with police retrieving £63,000 of street drugs and £11,000 in cash (Eve, 2022), a definitive example of SSP in action. The limitation to this approach Is that the number of people who commit small offences may invoke false positives and it can be argued police are wasting time chasing those who may not be of interest to the police at all (Roach, 2007, p. 357), therefore the SSP approached and ANPR should be approached with caution. 

Although ANPR is clearly ground-breaking as a tool to disrupt criminal activity, it is important to highlight negatives connotations. As mentioned, the use of ANPR technology is growing increasingly fast and there are theories that suggest the system can be unregulated (Fenwick, 2013). Moreover there are concerns that developments in license plate recognition technology could ‘undermine the public’s trust in the system and surveillance’ (Hersey, 2022). In 2021, Fraser Samson explained that ANPR is viewed as a critical policing infrastructure to combat crime and counter-terrorism but he posed the question as to what would happen if the system went down even if for seven minutes, an unthinkable notion which would result in loss of public trust (Hersey, 2022). Furthermore, it is also worth considering how criminals can manipulate the system. In Hale, Manchester, a woman reported that she noticed that somebody had placed a fake registration plate on her vehicle. It is thought this may have been done in order to prep the car to be stolen at a later time (Vay, 2022). However, it is not just criminals who can manipulate the system. In New Zealand police admitted to the misuse of ANPR by abusing the powers applied to their force by marking a car as stolen so that it could be flagged by the technology. In reality the car was not stolen and police wanted to track the car for other reasons (Pennington, 2022). These actions do not only highlight dishonesty within the system but a whole lot of new questions as to what can ANPR be used for. 

In conclusion, information and intelligence can be used in the disruption of the more prevalent criminal activity by using the ‘transit crime model’ and using intelligence to assume criminals can use the same networks and opportunities as legal activities, whilst bearing in mind that technology has advanced and therefore it is important to keep on top of this and use intelligence efficiently. ANPR is a valuable policing tool which clearly displays results both by active and reactive investigations but the ground-breaking speed of its growth has highlighted concerns about matters such as privacy and limitations. Moreover, it is vital that the technology does not lose public faith and matters such as abuse in the using the system from both criminals and police can threaten this notion.
Word Count: 1820
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Throughout my time in my current role, I have gained a vast experience of knowledge to help aid me within my role. 
However, I have also noted that there is areas to develop and that I will strive to aim for within the next six to twelve months. 
The reason I aim to improve my knowledge is to overall become a more competent officer. Willingham (2006) will outline that knowledge is vital for improving thinking skills and overall makes it easier for people to learn things more efficiently. I note that with this information, I will constantly strive to improve my knowledge in the workplace on subjects such as using IT systems, filling out files by using previous examples and learning to write in an academic matter for my university work. 

One of the ways, I shall become more knowledgeable in filling out files is by conducting research into the aims of my role and by looking on previous similar incidents and learning from reading from them. (Oliver & Kandadi, 2006)

I will further improve in the way I use the IT systems by continuously exploring them and finding more efficient ways to complete a task quickly and to a high standard. 

I will develop my knowledge academically by continuing to complete my workbooks and assignments set for me, I will listen to the lectures and other support provided to me and will study different variations of being able to structure and essay. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Some of the skills I will aim to develop on includes academic writing skills and continuously improving my teamwork and leadership skills. 

I will achieve improvement on my academic writing skills by reading and conducting research to improve the way in which I find information by looking for key points. (Jaime, 2021) The reading and research will in turn help me find important information a lot more quickly and be able to understand what I have read to then put it into context and paraphrase. I aim to achieve this to a higher level over the next 2 months as I have further assignments to complete to be ready to progress onto level 6 writing. 

Some ways I will continue to develop my teamwork skills will include continuing to assist my colleagues when attending incidents and using the knowledge I know from previous similar incidents and working with them to aim for one goal to deal with matters in a professional way. 
I currently improve my leadership skills by assisting colleagues when they have questions on subjects that they are not as confident on and I know is one of my strengths. For example on my team, I have completed a large number of guilty anticipated plea PCR files, my team are aware of this and often come to me for assistance on the best way to deal with a matter or build the case file. I know this is a good way to become better at my leadership skills as research by Gallup (2022) suggests that focusing on your strengths and acknowledging them improves your confidence and self-esteem and this will help you feel better about yourself to be able to pass on your strengths to your colleagues as each person has their own individual strengths and weaknesses.

 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I will aim to become more experienced over the next 12 months within my role as a police officer by looking into other elements of the job and spending more time on certain elements as a response officer. 

One of the ways I will improve my experience as a response officer is attending more jobs in my team and getting a better understanding of dealing with different crimes. A good way to help with this is for me to take overtime opportunities on response in other areas which have more residential type crimes rather that primarily commercial crimes. I will become more experienced as time comes by working with other teams learning from new people and dealing with more complex cases. I will then be able to deal with other similar complex cases in an efficient way. 

Another way in which I will improve in my role as a police officer is by going onto attachments within other departments, for example over the next year I will take part in a HUB and CID attachment which will vastly improve my skills and experience within other areas of policing such as my ability to build complex crown court files, deal with complex suspect interviews and become a more well-rounded officer which will also help me in my current role by forcing me to become faster and more efficient in these key areas of the job. 
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