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PROBLEMS ON THE OVERALL
PERFORMANCE OF ORGANISATIONS

Poor performance (productivity and engagement)
Low morale (emotional contagion)

Lack of allegiance (indifference)

=l

Employee turnover (job change)
(TERRA Staffing Group, 2019)
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PESTLE ANALYSIS:

Political:

Economic: price increase
Social:

Technologic:

Legal:

Environmental:
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ALTERNATIVE SOLUTIONS:

* Benefits
* Increasing salaries
* Less working hours
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