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Introduction
To develop personal skills from different aspects, the writer has been appointed to complete this pathway project 02. To complete the project, the writer has noticed some skills and knowledge relevant with the project. It also helps the writer to develop personal skills set in relation to the development of the project. 
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To complete the project, I have been assigned to take care the product and services of the Eden Garden Spa Centre. That’s why, I have noticed my different types of skills and knowledge that has been identified in the following –
Communication skill: To complete the project, I have noticed my communication skills and knowledge that has provided me extra benefits for achieving the goals and objectives of the project from different aspects (DeRozan and Aoduogeha, 2008). I have better knowledge regarding the verbal, nonverbal and written communication. 
Market research: I have also noticed my market research skills for working in the project. I can ensure an effective market research by using different devices and field works in practical. To analyze the market of Eden Garden Spa Centre, it has greatly helped me from different aspects (Cones, 2010).
Proper understanding:  is one of my best skills for making a project successful. Since, I have studied different term related to market, team, products and services of a company. It helped me very much (Smith, Carson and Keller, 2011). It is very commonly noticeable that, I have a better understanding of different things related to the project and its factors or features. 
Leading people: To complete the project, I have realized, I have a good leading quality with required skills and knowledge for achieving a certain goal. I can apply my achieved knowledge regarding different types of leader like autocratic leadership style, participative leadership style, cognitive leadership styles, Situational leadership theory, etc (Byrne, 2014). 
Planning and monitoring: I can also plan an effective program as a part of a project and make them successful. My coordinating skill of achieving is the also very helpful from different aspects. I have a good knowledge regarding the use of different techniques and ways for making an effective plan and achieve that. 
Motivation: It is also mentionable that I have a good motivation and speed for completing a task like product development for the “Eden Garden Spa Centre” “Eden Garden Spa Centre”. I can also inspire the employees and people for achieving as specific objective (Ford and Bornstein, 2010).
Teamwork: To talk about the product and service, I had to attend on different teamwork successfully. That’s why, I have also recalled about different aspects of a team like definitions, its types, how can make an effective team and what’s make a team ineffective. 
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While working in the group for path way project 2 for the Eden Garden Spa Centre, A successful business plan has been created with its new products line like the body part such as Massage Therapies, Energy Therapies, Kohler Bathing, Hydrotherapy Treatments, Facials, Body Treatments, Nail Treatments, For Men, Makeup and Waxing. The management along with us (grup members) has planned its services and products. That’s why, I along with my group members have developed different skills related to the development of the business plan of the Eden Garden Spa Centre from my group work. And that has been reflected in the following with the narration. 
Designing an effective plan: While I have worked in the team, I have learnt, how make an effective business plan that can be achieved within the shortest span of time with better strategies (Andersen, Grude and Haug, 2009). Use of different techniques for designing an effective planning and how to ensure proper implementation of such business plan is known to me. To make an effective business plan, Khalid has helped me with Marketing knowledge,  than Ikram took the description of the Aims, Anwar has assisted me with Management and financial data to talk about the products and services of the Eden Garden Spa Centre. Additionally, Tanya’s executive summary and the completion has helped me make my/ our business planning better. 



Interpersonal & communication skills: To make an effective plan in the organizational context of the Eden Garden Spa Centre with its different types of product and services like the Product Line, Product Package and its new product introduction, I have developed a strong knowledge of interpersonal communication by using my existing communication skills and experiences (Bpp Learning Media., 2012). I have been grown up as a leader or manager with effective communication skill including verbal, non- verbal and written communication skills and connection with employees and customers of the Eden Garden Spa Centre. I have also achived a strong knowledge, how to make a network among the customers and organization to ensure better products and services.
Problem-Solving Skills: While, I have worked in the product and service department of the Eden Garden Spa Centre, I have faced different problems and hazards that had to solve instantly. One after another problem were coming and I have become more efficient for achieving the goal of the company by solving the problems and achieve gals and objective (Bolstad, 2015). 
Professional Knowledge: Professional knowledge of the group members and me has been enriched because making an effective business plan in the organizational context of the Eden Garden Spa Centre with its different types of product and services. I along with my group members have worked on different parts of a business plan development of the company.  We have conducted a market research regarding the demands of the products, customer’s situations, marketing strategies and competitors of the market very practically. We also analyzed different activities of our competitors from different aspects. All of these activities have developed our professional knowledge. 
Delegation: To make the business plan successful I have to delegate to different people to meet the demands of staffs and the customers of the company with its new products and services. To make the plan successful, I have priorities on the choices of the staffs and the customers (Peart, 2010). 



Use of theories and principles: To make the business plan successful, the I along with group members have utilized different theories and models related to effective business planning like the Conventional Strategic Planning, Issues-Based Strategic Planning, Organic Strategic Planning, Real-Time Strategic Planning, etc.
According to DeRozan and Aoduogeha (2008), “A practical work develops a person with beneficial experiences.” This project and its business plan has helped me to be efficient for implementing any kind of business plan.  In conclusion, it is clear to us that this business plan development has enhanced our knowledge and skills from different aspects. 
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Outside the context of the Eden Garden Spa Centre, I have studied the principles and concepts of skills for self-employed and an employee context. 
Designing an effective plan was first studied by me and my group members in the course study. It has enriched our knowledge with required models and strategies for creating plans and achieving goals and objectives of an organization (Royal, 2013). For developing employee engagement strategies, developing their skills and ensuring maximum productivities, it has greatly helped us.  Interpersonal & communication skills has also been studied in our course by all of us that has enables us to make an effective plan in the organizational context of the Eden Garden Spa Centre with proper use communication skills and experiences of verbal, non- verbal and written communication skills and connection with employees in the employee context of an organization. Problem-Solving Skills were informed by our teachers with practice examples by which an organization can solve different problems to achieve the goals by ensuring the engagement of employees. Professional Knowledge has been enriched by making an effective business plan and practical activities in the class room and researching regarding different organizational context like the Eden Garden Spa Centre with its different types of product and services (DeRozan and Aoduogeha, 2008).  It includes Delegation that make the business plan successful by meeting the demands of staffs and the customers of the company with its new products and services.  Listening the problems and demands of the employees in an organizational context, it is very fruitful. Use of theories and principles like the Conventional Strategic Planning, Issues-Based Strategic Planning, Organic Strategic Planning, Real-Time Strategic Planning, etc. in the business planning is also effective that has been taught by our teachers with direct caring and assignments (Le Corbusier., 2013). Market research is one of the most important principles for analyzing market conditions of an organization. It also provides information regarding market and employee conditions.  Our teachers have taught us, how to lead people to complete a project and achieve a certain goal and objective with vivid image of different types of leader like autocratic leadership style, participative leadership style, and cognitive leadership styles, Situational leadership theory, etc. that has enabled us to lead people or employees of an organizational context. Planning and monitoring is also considered as other most important principles for achieving a certain goal. Motivation is also mentionable that I have learned with lectures of our teachers and my parents. Different types of practical motivations are provided by our parents. Teachers have taught different motivational speeches and theories like Maslow’s Hierarchy theory, harbinger’s two factor theories (Cones, 2010). These theories are practically applicable for ensuring the engagement of employees for an organizational context.
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While working in the group for path way project for the Eden Garden Spa Centre, A successful business plan has been created with its new products line with helps and performances of my group members. Here their activities have been represented with information resources and present their work at the appropriate level.
Tanya chose the Executive summary and the completion. It has helped us for creating effective planning and bring a successful complementation of the project (Smith, Carson and Keller, 2011). We have learned how to achieve the success and ensure the proper implementation of product development of the Eden Garden Spa Centre. 
Ikram took the description of the Aims. It has shaped the program and activities that we should do for ensuring the implementation of the project. He has described what to achieve, how to achieve and when we should make write report for the project.
For making the project successful, Khalid was in charge to deal with Marketing. As a result, Khalid collected different information and data that will be helpful for spreading the services and products of the Eden Garden Spa Centre (Byrne, 2014). For making effective marketing strategies and ensuring the implementation of the project, his activities are very fruitful from different aspects. The high level management has been informed regarding the expense, strategies and required measures to be taken for promoting the products of the Eden Garden Spa Centre. 
I decided to talk about the product and service. That’s why, I have taken assistance of Khalid and also conducted a market research and organizational research of the products of Eden Garden Spa Centre (Ford and Bornstein, 2010). Then I found different types of products of the company like the Massage Therapies, Energy Therapies, Kohler Bathing, Hydrotherapy Treatments, Facials, Body Treatments, Nail Treatments, For Men, Makeup & Waxing and other. 
Anwar chose to deal with Management and financial data. It has ensured the supply of required for the management of the Eden Garden Spa Centre and for us. Proper documentation and analysis of required have greatly contributed to the success of the projects. 
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In conclusion, it is clear and confirms that we have achieved a diversified knowledge while worked in group for the Eden Garden Spa Centre. It has increased practical knowledge, professional experiences and enables us to create a successful planning.  
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