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	Strengths
	Weakness
	Opportunities
	Threats

	· Good listener
· Hard working
· Work well within a team
· Learn quickly
· Willing to learn
· Willing to help others
· Passionate
· Friendly 
· Speak Bengali and Urdu
	· Sometime talk a lot
· Emotional
	· Take extra training to get more qualifications
· Do voluntary work, to get experience within the job role 
	· Don’t drive
· Illness


I will be using the SWOT analysis to audit my skills and competencies. “SWOT stands for Strengths, Weaknesses, Opportunities and Threats and is a strategic planning tool which can help you review your career positioning at any particular point of time. The outcomes can be useful to inform your skills and career development planning.”( 5840.pdf (abdn.ac.uk)).
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Your Foolproof PDP Template & Checklist for 2021 (learnerbly.com) 
I will be using the personal development plan tool to analyse myself. The first step is self-evaluation. “self-evaluation is the ability to examine yourself to find out how much progress you have made”. (The Benefits of Self Evaluation and Assessment | WeThrive). At this moment I am doing a course in business and I am working as an interpreter. The second step is set the target. In the future I see myself as a manger of a nursery or even have my own nursery. The third step is action planning. “An action plan is a document that lists what steps must be taken in order to achieve a specific goal.” (What is action plan? - Definition from WhatIs.com (techtarget.com)).I will get there by finishing the course and going voluntary into a nursery, working along side the manager to get the experience and learning from the manager. From working beside the manager, I will be able to see how the manager solves problems that are arriving or have arrived. From evaluating the difficulties and helping solving the troubles, I will get the knowledge of how to run a nursery and get the experience I need to become a great manager. The fourth step is taking action. I will engage in development activities. As I am a nursery nurse, I will be able to give my ideas of how and what activities we can do to help the children in learning new things and how we can help them have an education. From the ideas I give, I will get feedback from the manager and from the feedback I receive, I will try and change my ideas if needed or come up with new ideas, so that we can help keep the children engaged within their learning. The fifth step is self-reflection. “Self reflection is like looking into a mirror and describing what you see. It is a way of assessing yourself, your ways of working and how you study.” (Self reflection | The Open University & UNISON in Partnership). From doing the personal development plan (PDP), I have found out what I need to do in order to get to the chosen career path I want to do. This plan has also helped me evaluate myself and given me the understanding of how to achieve this.
The career I have chosen is that I want to be a nursery manager. The knowledge required for this role is that you need to have a minimum level three in childcare. You need to have two year experience as a nursery manager. You need to have the knowledge of how to manage a team and be an outstanding leader to the team. You need to need to create a enabling environment for the children within the nursery. You need to have the knowledge and experience of how to lead, manage and support the staff within the nursery. The skills required for this role is that you need to be passionate, have enthusiasm and have the dedication to deliver high quality of childcare with the nursery. You need be a supportive mentor to the staff and the children. You need to be an amazing role model for the children the staff.
As I have got a CACHE level 3 Diploma in childcare and education, I have got the knowledge of how children work, how to help them mentally, what I need to do in order to help them interact and engage with other children and colleagues. How and what I need to do to control the different behaviours of the child. As I have experience of working in school as well as the nursey, I have seen different situations and I have seen how other colleagues have solved these problems and sometimes when working in these environments I have had to solve problems that have arrived. The strengths I have to be a nursery manager is that I am friendly, caring, easy to get on with. These strengths are very important when I want to be a nursery manager because if my colleagues are not satisfied with me, they will not want to work for me and if I don’t have enough staff then I will not be able to become a nursery manager. I can be a good role model for the children as well as my colleagues because I have the confidence to express my knowledge and when they will come to ask me something about their needs or worries, if I don’t have the knowledge, I will find out the information and give it to them to help relieve them from stress. Helping others will help the nursery grow and become a competent place for staff to work and when staff are happy working, they will want to stay in the same place and work and this will heighten the popularity of the nursery. The weakness I have is that sometimes I talk more than I need to and when I become a nursery manager I need to make sure that I speak within a limit because when I am a manager I need to make sure that I keep my position and post to a evident level. The motivation I have is that I love working with children and I know that I can look after children appropriately as I have been looking after children since a very long time.
There are added skills that can help you become an effective nursery manager. The successful skills are:
· You have to be committed within the nursery environment
· Obey legislations 
· You have to know how to manage a budget
· You will need to manage the occupancy of the nursery
· You need to be an active communicator with parent
· You need to have efficient marketing scheme
The concepts that I have learned from the professional career development module are:
· Self-awareness
· SWOT analysis
· Personal Development Plan (PDP)
· What is career development 
· How to develop my career
· How to write a CV correctly 
· Employment legislations
Self-awareness helps you understand who you are and it gives you the ability to perceive yourself. “Self-awareness is your ability to perceive and understand the things that make you who you are as an individual, including your personality, actions, values, beliefs, emotions, and thoughts. Essentially, it is a psychological state in which the self becomes the focus of attention.” (Self-Awareness: Development, Types, and How to Improve (verywellmind.com)). By learning about self-awareness, it has helped me understand myself more and it has given me the ability to better myself and it has also helped realise my weaknesses and it has showed me how to improve myself.
The SWOT analysis and the personal development plan (PDP), has helped me understand and develop myself. “PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many employment and continuing professional development contexts.”( Develop your career: Personal development plan (PDP) | Help Centre | The Open University). These concepts have help me realise what my skills are and how I can use these skills in my career development to help me achieve my goals in the future. By realising my skills, it has also given me the assurance to improve on them skills and it has given me the certainty to acquire and gain more skills.
This module has delivered to me, the expertise of what career development is. “Career development is the process of learning and utilizing short-term skills to progress toward long-term professional goals. This process is often lifelong and involves steadily reaching milestones specific to your designated career path. Much of career development calls for reflection and the exploration of purpose in your work, and is the foundation for achieving larger career growth.” (Career Development: Definition, Planning & Resources | Built In). By knowing what career development is, I can help others to know what career development is and what they need to do in order to achieve their goals and I can help them with this knowledge and understanding.
This module has given me an enhanced understanding of how to develop my career. It has helped me get the knowledge of how to take my career to the next level and what I need to do in order for me to get to the standard level I want to get in my career. By learning and knowing about career development it has assisted me work on it and how to accomplish it. This has boosted my confidence to attain my future goals and it has facilitated me know where I want to get in the future.
This module has helped me understand how to write a CV correctly. “A CV is a concise document which summarises an individual’s unique skills, character, experience and achievements. CV is short for Curriculum Vitae, which is a Latin phrase which loosely translated means ‘the course of my life’. A CV outlines a person’s academic and professional history which is usually used for applying for jobs.” (What is a CV? | The Open University & UNISON in Partnership.) It has assisted me to know what I need to put in a CV. The main principal you need to put in a CV are:
· Tell the truth
· Sell yourself
· Put your personal statement first
· Don’t avoid unexplained gaps
· Be open and concise
· Don’t make errors
By knowing how to write a CV accurately, this will help me write my CV to maximum standard and this will help employers know all about me and this will help them to appoint me with the job I want, as the main perspective for an employer is seeing the CV, before even seeing the employee. “In most situations, a CV is the first contact you have with a prospective employer and it is your chance to make a good first impression. You use it to show your prospective employer why they should hire you and what the benefits of having you on their team will be. It is ultimately a marketing tool – your shop window! It is far more than just a run-down of your career history, it is your passport to a new job.”( What is a CV? | The Open University & UNISON in Partnership).
This module has provided me the intelligence about employment legislation and legal rights. “Employment law is a legal agreement between employers and employees which defines and regulates their relationship. The law protects both employees and employers. Some of the main areas employment law focuses on are payment, discrimination, recruitment, and working conditions.” (Employment Law: Meaning, Importance & Issues | StudySmarter). 
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