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Essay one:
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.

Word Count: 1052 (10% Allowance)

Answer:

Within this essay the effect of professionalisation on organisational culture within policing will be discussed and ultimately what impact both positive and negative this has on police officers’ wellbeing and resilience. Professionalisation within policing outlines that police are to uphold standards and ethics of what it entails to be a police officer through several methods which I will discuss throughout this essay, such as: the role of the code of ethics plays in settings out standards for officers; increased training and knowledge of skills to greater improve police officers learning; police officers being held more accountable for their actions; and police officers engagement with the community which can be seen to have both a positive and negative impact in today’s age. Ultimately a role as a police officer can be a stressful but rewarding environment to work in, but in turn these effects can have an impact on officers’ wellbeing and mental state. 

Throughout police officers’ careers, and now more than ever within todays’ society, police officers face increasingly complex challenges and situations, which can negatively impact on their wellbeing and ultimately make them less resilient as time goes on.

Firstly, I want to outline that police officers hold an important role of responsibility within the community, helping to save lives, prevent crime, and uphold standards and laws which people are to adhere to. As a role of a police officer, they must follow a strict set of rules, procedures, and values as they go about their day-to-day role, which ultimately are governed by the code of ethics and the Police and Criminal Evidence Act 1984 (PACE) which “establish the powers of the police to combat crimes while protecting the rights of the public” (Gov.uk, 2023). The code of ethics is “central to the professionalization of the police service and police practices”, and it sets out and defines the important values and standards of behaviour for police officers through the standards of professional behaviour and policing principles (Blackstone's, 2021). As police officers adhere to the code of ethics, which is a framework that is consistent across all of policing, it assists police officers to make ethical decisions when faced with day-to-day incidents and challenging situations, ultimately making the professional choice and appropriate course of action that needs to be taken. 

Alongside the National Decision Model (NDM) “which is a scalable model that can be applied before, during and after an incident”, that is governed by the Code of Ethics; policing has become a more ethical and structured profession with aid from the introduction of the Code of Ethics in 2014 alongside other core values and principles which have had an impact on professionalisation on organisational culture. The NDM outlines how professionalisation is shown and governed within policing as police officers are to uphold values and core principles, and it provides a framework for recording command decisions and the rationale behind them” of which police officers rationalise constantly when making professional decisions (Law Enforcement Learning, 2023). Police officers while governed by values and core principles are then being help more accountable for their actions and conduct, as it holds officers responsible for their actions as they must adhere to policing framework, and if police officers do not which means they are not being professional and adhere to rules then ultimately, they can be held accountable and the most appropriate course of conduct can be actioned. Holding police officers accountable for their actions is an effective way to bridge the boundary of communication between police officers and the members of the public and greater community, ultimately increasing trust (Tilley, 2013). By ensuring that officers adhere to core values and principles and are transparent, open, and honest the public can have confidence that officers are being held more accountable and responsible. This, in turn, enhances the professionalisation of organisational culture of policing, as it improves the public image of the police.

Even though police officers are governed by a set of core principles and values they are still the same as the rest of us and are still human beings, who are affected by several challenges and impactful situations throughout their career, which can have an impact on their mental state, and in turn their health and wellbeing. Police officer’s careers usually last approximately 25-30 years and over that period of time they face a number of challenging situations which over time can be nurtured into a factor that makes officers more resilient, as the more a police officer faces a similar type of scenario they will trained better to handle the situation. As such the way it has impacted them the tenth time of dealing with it will be significantly different to the way it impacted them the first time they were faced with it. Resilience within policing “suggests enhancing the experience of well‐being among individuals who face significant and chronic exposure to adversity and stressful events”  (Bonanno, 2004) by several means such as increased and improved training, help and support readily available to officers and communication with supervisors who are their to support and look after police officers and provide a sense of support if needed.

One case study that has factored in and has benefited officers’ wellbeing and ultimately make them more resilient is increased training. Police Care UK in 2018 conducted research into police officers wellbeing following traumatic events which many police officers have faced during their tour of duty and they found that every 1 in 5 police officers showed signs of PTSD and as such they developed training such as Trauma Impact Prevention Techniques (TIPT) which improved health and wellbeing of officers by significantly improving the ease of wellbeing about incidents to which they are applied, improved recall with over 65% of officers remembering between one and ten new details about a traumatic event and a established sense of safety and closure around incidents (Police Care UK, 2023).

In conclusion, police officers throughout their careers and length in service faces several challenging and traumatic events of which can have an adverse effect on an officer’s health and wellbeing. But through increased training such as TIPT and help and support being offered by wellbeing services within the police and through support networks such as supervisors, officers can build a resilience through coping strategies which ultimately improves their health and wellbeing.














Essay two:
· Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research,
but you may make reference to relevant case studies.

Word Count: 1059 (10% Allowance)

Answer:

Within this essay I will evaluate the impact that public perception has on police officers, and ultimately that of response police officers. Response police officers are the heart of policing and are who members of the public see first and communicate with as they are at the forefront of the community. Public perception is vitally important when police officers carry out their roles and duties as police officers must uphold standards and values to be professional and act in accordance with values that the police are governed by. Police officers enforce laws, protect and save lives, and prevent crime and the public need to be able to see that police officers are figures who can be trusted in order for there to be co-operation between the community and the police. A negative public perception of response policing can lead to a lack of trust among members of the public and a general disliking or even hostile environment being shown to police officers. However, a positive public perception of the response policing can increase the trust and cooperation between the police and the community which would see people more likely to comply with the laws being set and more likely to communicate with the police such as reporting crimes or providing evidence. 

According to a case study which was made up of a police survey that was conducted by the National Police Chiefs Council in 2018, which was a study that consisted of 17,043 surveys with members of the public, it found that year on year there is an increase on positive public perception of the police. It is stated that satisfaction with local police is relatively high and that over three-fifths of respondents (61%) say that they are satisfied, and only 12% are dissatisfied (BMG Research, 2019). This in turn helps promote public confidence and public safety among the community and is evident that the public perceive the majority of police officers in a positive way which in turns ensures trust, cooperation and communication between the police and the community. The positive impact of a positive public perception in turn entails that police officers understand that the public has trust and faith in the police so officers can carry out their daily duties and responsibilities as a police officer knowing that they are being perceived as overall doing a good job, so then officers can keep upholding and maintaining the high standards and core values of police officers through maintaining public safety, upholding the laws of which the public must comply to, preventing crime and protecting and saving lives.

Response policing is defined as the “term widely used to describe the teams of police officers that respond to emergency and non-emergency calls from members of the public” (College of Policing, 2023). Officers that ultimately communicate with members of the community, are the majority of the time, response police officers, as when a member of the public calls for police assistance it is normally a response officer who is allocated or attends the call whether it be an emergency or not. Due to this, communication that ensues from a police officer towards members of the public is vitally important in upholding a positive public perception of police officers as “personal interactions have the strongest impact on perceptions. People form opinions of the police based on their own interactions with them or the experiences they hear from trusted friends and family” so communication and positive interactions with the public is critically important. Additionally, “people tend to focus on how police treat them — the process and interactions — rather than the final outcome of those interactions” (Department of Justice, 2014). 

Upon evaluation there is also a significant impact when there is a negative public perceptions of response policing and as such has had an adverse effect on police officers and in turn members of the community. Since 2018/2019 it is evident to see that there is a decline in the trust that is shown towards police officers with members of the public losing overall confidence in the police. A case study that was conducted by The Police Foundation in 2020 outlines the incline of confidence within the police followed by the lately decline of public perception that is being shown towards police. The graph below evaluates and compares the impact that public perception is having in cohesion with public confidence being shown towards the police, the respect that the public are shown and the fairness also (Higgins, 2020) which evidences a gradual decline of perception of the police by the public.
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Figure: The Police Foundation - POLICING AND THE PUBLIC: UNDERSTANDING PUBLIC PRIORITIES, ATTITUDES AND EXPECTATIONS (Higgins, 2020)


In recent years, one major public event that had a severe negative impact on public perception of which damaged the public trust in the police was in 2021 and the murder of Sarah Everard, where it was found that a police officer was found guilty of her murder (Therrien, 2021) . As a police officer who must uphold core values, principles, and laws, for the public to find out that a police officer was found guilty of her murder massively decreases public trust, impacts how the public perceive the police to be, and greater divides the gap of communication and co-operation that is seen between police officers and the public. As a result of what happened that night with Sarah Everard the public demanded that action was taken within the police force such a policing in pairs, and greater enhancement on police vetting. One major role that is seen more and more in response policing is the challenging face where police officers are being encouraged to ‘challenge’ police colleagues of their own when they feel that an officer’s behaviour is inappropriate or concerning of which the police have been completely transparent and open to the public about this process, to try and greater improve public perception and reinstate trust among the public towards response policing (The Conversation, 2021).


In conclusion public perception is vitally important in the role of response policing as response officers respond to calls made by the public who are in need of help and the public must be able to know that they are able to trust and have public confidence in the police, and be able to communicate and co-operate with the police effectively knowing that they can trust them and this in turn can have a positive impact in the role that response police officer endure. 




































Essay four: 
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.

Word Count: 940 Words (10% Allowance)

Answer:

Within this essay I will be critically evaluating how effect the crime prevention strategies that are put in place by the police in order to combat Serious and Organised Crime. Serious and Organised Crime is defined by Gov.uk as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Gov.uk, 2019). Serious and Organised Crime relates to but not limited to categories of offences such as illegal drugs and illegal firearms, money laundering, bribery and corruption and modern slavery and corruption. Due to the serious crime that is being undertaken by organised criminals and gangs in the UK it has been evidenced that it is costing the UK economy billions in costs and loss of economy. According to FullFact albeit in 2011, it was broken down that the costs situated with Serious and Organised Crime within the UK it is estimated that it is costing the economy £32.2billion in costs of which £17.6billion is being made up of the drug markets concerning illegal drugs, illegal firearms and human trafficking where illegal immigrants are being coerced into the drug trade  (Full Fact, 2011). The below chart evidences the cost implications that are effecting the UK economy in relation to serious and organised crime. 
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Figure: Breakdown of Serious Organised Crime Costs (FullFact, 2011)

In order to combat these serious offences that are being posed and committed by serious and organised criminals within the UK the police have developed several crime prevention strategies in order to combat this ever consistent threat and risk that is being posed by serious and organised crime, of which some strategies have been effective in combating the challenges faced, whereas some strategies have been not so effective and these strategies will be discussed and evaluated throughout this essay. Furthermore in 2018 it was evidenced by HM Government that serious and organised crime now “costs the UK at least £37 billion annually” and that it has a “corrosive impact on our public services, communities, reputation and way of life” (HM Government (Pages 8), 2018).

Referenced and outlined by the advanced learning: response policing additional reading on Moodle, it was outlined by the College of Policing that “Police figures have indicated a rise in knife crime across England and Wales in recent years. It forms part of a broader picture of increasing numbers of violent offences being recorded by the police including homicide” (College of Policing, 2019). Due to the increasing rise in the volume of serious and organised crime the Home Office in April 2018 published the ‘Serious and Violence Strategy’ which is a crime prevention strategy that was produced in order to tack serious crime head on. Home Secretary stated that he has “made significant progress since the previous publication of the Serious and Organised Crime Strategy in 2013 by creating powers, partnership and law enforcement structures to respond to the threat” (HM Government (Pages 6-7), 2018). 

A major crime prevention strategy that was developed was the creation of the NCA “which is the lead law enforcement agency for serious and organised crime in England and Wales” of which the “agency leads, supports and coordinates activity across law enforcement, locally, regionally, nationally and internationally” so crime can be tackled with collaboration between other police forces, international police forces and other law enforcement partners (HM Government (Pages 24-25), 2018). Serious and Organised crime involved organised criminals and gangs within the UK who exploit young and vulnerable persons of which can often be children through child sexual exploitation and exploit them to become involved within the serious crimes. Since the creation of the NCA there has been an increase of referrals made relating to online child sexual exploitation of “700% in the last four years” (HM Governnment (Pages 16), 2018). Furthermore, serious and organised criminals “prey on the most vulnerable people in our society, and those who are economically disadvantaged or who are displaced from their home or county are particularly vulnerable to exploitation”. Upon evaluation of this crime prevention strategy whereby the NCA has been created along with other schemes such as the NRM, it is evident through statistics stated that the introduction of the Serious and Organised Crime Strategy by HM Government is a very effective model of approach to tackle organised crime.

The NRM (National Referral Mechanism) in 2017 was used in cohesion by the NCA and as such an effective 5,145 potential victims of modern slavery were referred to the NRM which was an increase of 35% from previous year. In total the number of children referred to the “NRM increased in total by 66%” which shows that the creation of the NCA and strategy that is being used in cohesion with the NRM is really effective in order to tackle organised crime head on by identifying victims at an earlier stage and referring them (HM Government (Pages 16), 2018). To evaluate, the NRM scheme is a effective approach to identify vulnerable victims of serious crime who are exploited by organised criminals, in order to tackle them getting exploited in the future and to greater understand the means of how they are getting exploited so that the police can strategize to prevent this in the future.

Upon critically evaluating throughout this essay, the crime prevention strategies and their effectiveness in combating and tackling serious and organised crime within the UK is evidenced throughout the essay a range of strategies that have been produced, progressed and developed in order to tackle and combat the serious risk and challenges that are posed by organised criminals and gangs involved in serious and organised crime, to police and the members of the public.















































Essay five:
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.

Word Count: 1091 Words (10% Allowance)

Answer:

Within this essay I will assess the effectiveness of the options that are available to police officers to help reduce re-offending and will outline these throughout the essay, and also consider how these options available are informed with an evidence-based policing approach. The offence in question that will be focused on mainly is that of anti-social behaviour and how prevalent of an issue it still is in today’s society and how options are being utilised in order to reduce the subjects of anti-social behaviour from re-offending in the future. 

Anti-social behaviour is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” as defined within the Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011 (Metropolitan Police, 2023). Anti-social behaviour has been categorised into three main categories which is dependant on how many people have been affected by their behaviour which consist of: personal antisocial behaviour, nuisance antisocial behaviour, and environmental antisocial behaviour. Main types of anti-social categories include but are not limited to rowdy or inconsiderate behaviour, rowdy or nuisance neighbours, noise complaints, littering or drug paraphernalia and anti-social drinking (Crimestoppers, 2023).

The National Offender Management Service conducted a rapid evidence assessment (REA) into what ultimately works in reducing reoffending in young adults of which are defined as those aged between 18 and 25 years. One option that is available to offenders is several types of “prison-based offending behaviour programmes and a high-intensity detention regime” which evidenced there to be reductions in criminal re-offending (National Offender Management Service, 2015). Governing for impactful change notably of those aged 18 to 25 years of age is said to be a “turning point” in one’s life as there are processes that are available to them and that will ultimately influence whether or not that person will continue to offend or succeed in breaking from the path of a criminal.  

Programs and processes such as cognitive skill programs which ultimately teach problem-solving skill and perspective taking, are evidenced to have a strong evidence-based policing approach for the ability to reduce re-offending with convicted criminals. A study conducted by R.Travers and R. E. Mann, which focuses on if cognitive skills programmes work with young adult offenders, found that a study which explored whether the Enhanced Thinking Skills program, which was delivered to 21,000 male prisoners in England and Wales, found that it reduced reoffending of offenders (Mann, 2014). It was found that offenders that attended programs consistently reduced re-offending, namely for sex offenders of which seen a 13% point reduction; violent offenders which saw a 17% point reduction, and other non-acquisitive offenders which saw a reduction of 10-12% points (Mann, 2014).


Multi-agency working between the police and services such as the youth offending teams (YOT) help assist in providing alternative outcomes for youths who are subjects of crime and are a part of the justice system. YOT work in cohesion with the police by providing ‘supervision’ to young offenders and provide outcomes such as out-of-court disposals such as diversionary programs, community orders and restorative justice. Joint work between multi-agencies can see a greater benefit to youth offenders as they are governed by an evidence-based policing approach in order to prevent and reduce re-offending especially in youth offenders. This has found their to be “improved engagement and participation by the children and their families through creating new community opportunities and resources in their lives”, this greater shows that teams such as YOT who work closely with young offenders are proving effective in terms of managing them and working with them and their families and find outcomes and support that would tackle what the root causes of them offending ultimately are and find effective strategies and support to prevent young offenders from ultimately re-offending.

Within 2019 the Public Health England (HM Inspectorate of Probation, 2021) concluded from their evidence reviewing of offending and re-offending in young offenders that the “youth justice system has very little influence on the causes of childhood offending” and just acts as an outcome and not that or a measure to help understand why they are offending in the first place, and to find out through evidence-based policing approaches through multi-agency work what the best strategies are to be put in place in order to prevent re-offending in the future. The CAPRICORN framework which is the collaborative approaches to preventing offending and re-offending in children, was designed to show the sheer diversity of resources that are used and required by multi-agencies in order to help children realise their potential at a young age and effectively steer them away from offending and onto a better path within their lives. The framework focuses on the upstream of prevention to prevent youth violence and offending and how this is conjoined with the downstream of prevention to reduce youth re-offending which is a system wide approach that is used (Gov.uk, 2019).
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Figure: CAPRICORN (collaborative approaches to preventing offending and re-offending in children) Framework (Gov.uk, 2019)
In 2022 a plan was set out by the HM Prison and Probation Service which is a plan focusing from 2022-2025 which is known as the “Reducing Reoffending Plan” which focuses on working seamlessly across prison and probation services in order to provide better outcomes for people in the justice system (HM Prison & Probation Service, 2022). The plan focuses on a drive to increase employment and education in relation to people who are in prison in order for them to gain independence and contribute to society when they are released from prison. A new prisoner education service has been introduced in order to combine the best education that is available outside of prisons with meaningful work opportunities and bespoke career guidance. The Department for Work and Pensions prison coaches are advising people in prison on employment benefits so that people are able to leave prions with practical skills that have been achieved while spending time in prison which will aid them in ultimately finding and keeping a job, rather than returning to society to then re-offend as they cannot fend for themselves and have no money to survive, and ultimately their thought process is that they believe being in prison is better than being back in society. Tackling the problem head on while the people are in prison is an effective and proven strategy in order to help and support offenders and provide them with the guidance to still change their lives and to prevent them from re-offending in the future.
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Figure 4: Trends in ratings and perceptions of local police: years ending March 2006 to March
2019. (Source: Crime Survey for England and Wales. Base: 33,704 (2019))
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