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Task 1: Part 2
1. What new and existing entrepreneurial skills have you exercised and developed throughout your lecture series and compiling your assessments?
2. Explain and discuss if you would personally consider investing in your business idea. Explain your reasons why/why not.











TASK 1
Phone Box Business Plan

Business Name: Phone Box Cardiff
Business Logo
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Business Owner
Anas Khallaf
1. Product and Service Proposition
Phone Box will provide a professional and clean mobile phone repair services for customers experiencing any faults or damage to their devices and will also provide a mobile service for customers to book appointments at home or work for same day repair service 
Services will include:
· Screen replacements
· Battery replacements
· Charging port repairs
· Camera repairs
· Water damage diagnostics
· Software updates and troubleshooting
· Device health checks
· Mobile repair service 
Additional revenue will be generated through the sale of accessories such as phone cases, screen protectors, charging cables, earphones and power banks.
The business will focus on providing fast, affordable and reliable repair services using the highest quality parts to help customers avoid the high cost of replacing their devices at the manufactured store and have the same quality repair for a fraction of the price.
2. Company Name
The name "Phone Box Cardiff" was chosen because it is simple, memorable and directly related to the services offered. The name clearly identifies the business as being associated with mobile phones while creating a professional image that customers can easily recognise and trust simple but effective.
3. The Story Behind the Business
Phone Box is not just a repair service we connect with our customers and make sure that we provide any help they may face with their phone’s, tablets and Pcs.
The idea for Phone Box came from noticing how dependent everyone is on their mobile phones you can practically say it’s one of life’s necessity for communication, work, education and entertainment. When phones break or become damaged, we often face panic and anxiety and most importantly we face expensive replacement costs and here at Phone Box we try and beat the mainstream shop prices but offer the same highest quality parts 
Having a strong interest in technology and repairing devices, I wanted to create a business that offers affordable and reliable repair solutions. The aim is to help customers extend the lifespan of their phones while saving money and still having max performance to their device and save carbon dioxide (co2) emissions.
80% of a smartphone's carbon footprint comes from manufacturing, shipping, and first-year usage. Keeping your current device for one to five years longer helps skip those manufacturing emissions while minimizing electronic waste. ( The Screen Surgery)
Phone Box will provide honest advice, quality repairs and excellent customer service to build lifetime relationships within the local community.
4. Business Ownership
Phone Box will operate as a sole trader business. This means the owner will have full control over decision-making, finances and day-to-day operations.
Advantages of a sole trader business include:
· Simple business setup
· Full control over decisions
· Retention of all profits
· Lower administrative requirements
· Simple decision-making process (Gov.uk, 2025).
Disadvantages include:
· Unlimited liability for business debts
· Responsibility for all business decisions
· Potential difficulties raising finance
· Less access to finance than limited companies (Gov.uk, 2025).

5. Mission Statement, Aim, SMART Objectives and USP
Mission Statement:
To provide affordable, reliable and high-quality mobile phone repair services while delivering excellent customer service and helping customers extend the lifespan of their devices and save carbon dioxide (co2) emissions.
Business Aim:
To become the most trusted independent mobile phone repair service in the city.
SMART Objectives
1. Repair at least 900 devices within the first six months of operation.
2. Achieve a customer satisfaction rate of 95% within the first year.
3. Generate £20,000 in revenue during the first year.
4. Gain 1000 followers across social media platforms within six months.
5. Achieve a minimum of 1000 positive customer reviews within the first year.

Unique Selling Proposition (USP)
Phone Box offers fast turnaround times and mobile service to customers houses or work office, competitive pricing and personalised customer service from an experienced local technician. Unlike larger repair chains, customers receive direct communication with the person carrying out the repair with the highest quality parts and the same clean finish as brand new out the box.
6. Location
The business will operate from a small retail unit located 5-minute walk from Cardiff central train station in town centre. This location will provide easy access for customers and benefit from high footfall and customer car park[image: ]

Factors influencing the location choice include:
· Accessibility
· Parking availability
· Local population
· Rental costs
The location will also be close to public transport links to encourage customer visits.
7. Human Resources
As a single-person operation, the owner will be responsible for:
· Repairs
· Stock management
· Financial administration
As the business grows, part-time staff may be recruited to assist with customer service and repairs.
Training will be undertaken regularly to stay updated with new smartphone technologies and repair techniques.
8. Marketing Activities
Phone Box will use a variety of marketing methods including:
· Facebook advertising
· Instagram promotions
· TikTok repair videos
· Google Business Profile
· Local leaflet distribution
· Customer referral schemes
· Promotional discounts 











Example Instagram Post:
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From Monday the BoxBoys are open and ready for you Cardiff! We're here to change up the mobile repair game 👊🏼
Only using quality parts and screens for ALL our repairs. No cheap knock offs at the premium prices, Fair prices for the best service. 
Got a cheaper quote? We'll match any like for like (part for part) quote. 
We'll back up all our repairs with a 12 month guarantee and we'll do it all at the cheapest prices in Cardiff.
Come see us at:
Container 13, Meanwhile house Cardiff
Curran Embankment, Cardiff CF10 5DY
#saynotocrack 

🛠 Mobile Repair Services 
🛠 Collection & Delivery available
🛠 Advanced same day repairs

Special offers such as discounted screen protectors with repairs will encourage repeat business.
9. Market Research
Primary research will be conducted through:
· Customer questionnaires
· Social media polls
· Face-to-face discussions
Secondary research will include:
· Competitor websites
· Online reviews
· Market trend analysis
Research suggests increasing smartphone ownership and rising replacement costs have created strong demand for affordable repair services.


10. Financial Resources and Cash Flow Forecast
Phone Box will provide a professional and clean mobile phone repair services for customers experiencing any faults or damage to their devices and will also provide a mobile service for customers to book appointments at home or work for same day repair service 

Financial Resources
The business will be funded through a combination of personal savings and a small business loan.
	Source of Finance
	Amount (£)

	Owner's Savings
	5,000

	Business Loan
	10,000

	Total Funding
	15,000


The funding will be used to purchase stock, rent premises, marketing, and cover initial operating expenses.
Estimated Monthly Income and Expenses
	Item
	Amount (£)

	Sales Revenue
	6,000

	Cost of Stock
	2,500

	Rent
	500

	Utilities
	100

	Marketing
	150

	Insurance
	50

	Other Expenses
	200

	Total Expenses
	3,500

	Estimated Monthly Profit
	2,500



Cash Flow Forecast (First 6 Months)
	Month
	Cash In (£)
	Cash Out (£)
	Net Cash Flow (£)

	Month 1
	4,000
	3,500
	500

	Month 2
	5,000
	3,500
	1,500

	Month 3
	5,500
	3,500
	2,000

	Month 4
	6,000
	3,500
	2,500

	Month 5
	6,500
	3,700
	2,800

	Month 6
	7,000
	3,700
	3,300


Summary
The cash flow forecast indicates that the business will maintain a positive cash flow throughout the first six months. As sales increase and customer awareness grows, profits are expected to rise steadily. The initial funding of £15,000 will provide sufficient capital to cover start-up costs and support the business during its early stages.
11. Competitor Analysis

Competitor 1: A&G Mobiles
A&G mobiles is a well-established mobile phone repair shops one of Cardiff’s first long lasting phone shop for nearly 15years with new partnerships with other local phoneshops( A&G , 2026)
Strengths:
· Established customer base
· Good location
Weaknesses:
· Higher prices
· Slower turnaround times
Phone Box will compete through personalised customer service, competitive pricing and quick repairs using the highest quality parts

12. Critical Appraisal
SWOT Analysis
Strengths
· Specialist repair knowledge
· Low staffing costs
· Personal customer service
· Flexible decision-making
Weaknesses
· Limited business resources
· Dependence on one individual
· Smaller marketing budget
Opportunities
· Growing smartphone market
· Increased demand for repairs
· Expansion into tablet and laptop repairs
Threats
· New competitors
· Economic downturns
· Manufacturer restrictions on repairs
PESTLE Analysis
Political
Changes in business regulations and taxation.
Economic
Inflation may increase operating costs and reduce customer spending.
Social
Increased smartphone use creates greater demand for repair services.
Technological
Rapid technological advancements require continuous training.
Legal
Consumer protection laws and data protection regulations must be followed.
Environmental
Repairing phones reduces electronic like waste and promotes sustainability. 
Replacing a degrading battery or a cracked screen usually costs a fraction of buying a new flagship model. (TMT First) 
13. Conclusion
Phone Box has the potential to become a successful local business by providing affordable, reliable and professional phone repair services. Growing reliance on smartphones creates ongoing demand for repairs, while the business's personalised approach and competitive pricing provide a strong competitive advantage.


Task 1 Part 2 – Individual Reflection
1. What new and existing entrepreneurial skills have you exercised and developed throughout your lecture series and compiling your assessments?
During this module, I have had the opportunity to develop several entrepreneurial skills while improving some of the abilities I already had. One of the most important skills I strengthened was organisation and planning. Producing a business plan required me to think about every part of the business, including finances, marketing, customer service, and future goals. This helped me understand the amount of preparation and attention to detail needed to successfully start and manage a business.
My research skills also improved significantly throughout the project. I carried out both primary and secondary research to support my business idea. Creating a questionnaire and analysing the responses allowed me to gain insight into customer preferences, while researching competitors and current industry trends helped me understand the market more effectively. As a result, I was able to make better-informed decisions when developing my business concept.
In addition, I enhanced my communication skills. Throughout the assessment, I needed to explain my ideas clearly and justify the decisions I made. I also gained a better understanding of how businesses communicate with customers through advertising, social media, and promotional activities.
Another area of development was confidence. At first, the thought of creating a full business plan felt overwhelming, but as I completed each section, I became more confident in my ability to think like an entrepreneur and make business-related decisions. I also improved my problem-solving skills by considering possible challenges the business could face and identifying ways to reduce or manage those risks.
Creativity has always been one of my strengths, and this project gave me the opportunity to use it in a practical way. From developing the PhoneBox brand to creating a unique identity and marketing strategy, I was able to apply creative thinking throughout the process. Overall, this module has given me valuable insight into entrepreneurship and has helped me better understand what is involved in turning a business idea into a realistic venture.
2.  Explain and discuss whether you would personally consider investing in your business idea. Explain your reasons why/why not.
Yes, I would consider investing in Phone Box because I believe there is a strong demand for reliable and affordable phone repair services. The business focuses on repairing phones using the highest quality parts, which gives customers confidence that their devices will be fixed properly and last longer.
One of the main reasons I would invest is the excellent customer service and genuine care shown for customers. Phone Box is not just about making money; it is about helping people fix their phones quickly and professionally, which builds trust and encourages repeat business.
Another important strength is the environmental benefit of the business. By repairing phones instead of replacing them, customers are saving money and also help reduce electronic waste. This makes the business more sustainable and environmentally friendly, which is increasingly important to modern consumers.
In addition, I believe there is a strong market for phone repairs, as many people rely heavily on their mobile phones and want quick, affordable solutions rather than buying expensive new devices. A local repair shop with good reputation and high-quality service is likely to attract regular customers.
However, I would still consider the risks before investing. There is competition from other repair shops and official manufacturers, and some repairs can become costly depending on damage and parts. There is also a risk that customers may choose to upgrade their phones instead of repairing them.
Overall, I would invest in Phone Box because it provides an essential service, focuses on quality and customer care, and supports environmental sustainability. With strong marketing and a trusted local reputation, I believe it could be a successful and valuable business.
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