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Good morning team Vintner’s, hope you are all well?
On behalf of Concept UK, we would like to welcome you all to our Vintners presentation. 
My name is Muhammad, and my colleagues are Ali, Masum and Waseem.
Before we begin, I’d like to tell you a little bit about us.
We met 10 years ago whilst studying for our master’s in project management at University of Westminster. We have been friends ever since. 
Seven years ago, we formed a Project management company called Concept UK. 
We are all based in Birmingham and have offices in Solihull and Walsall.
Our portfolio consists of over 100 successfully completed projects.
We thieve on delivering high quality projects within time and budget.
We know how busy you all are, and we really appreciate you giving us the opportunity to demonstrate how we can help you relocate from your shop in Shirley to a modern online facility in Sparkhill.
Our contact details are included above. 
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Having already spoken to Doreen about the business needs, we have formulated a PROJECT PLAN so we can transfer Vintner’s Antiques from the Shirley premises to the new online facility in Sparkhill, with the least amount of disruption to the business.
We believe that the best way to proceed, is to complete the structure and redesign the Sparkhill facility with all vital utilities in place, giving us a safe and secure storage space to eventually move the stock and equipment.
By following the above project plan, we will cause the least amount of disruption to the business. 
Our aim is to provide a quality service which allows Vintners to continue trading until we are ready to relocate to the new facility.
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Everything has a beginning and an end, likewise a PROJECT LIFE CYCLE is the same.
According to Roberts (2011) there are 5 pre-defined stages that facilitates a management team and project steering group to govern a project effectively. 
STAGE 1 is PRE PROJECT-PLANNING, organisations discuss the pros, cons, risks, project scope and planning of a project. 
STAGE 2 is INITIATION, here the preparation is finalised, and responsibility is handed to a STEERING GROUP and PROJECT MANAGER. 
STAGE 3 is DELIVERY, the project plan is implemented and completed within TIME and COST with the required QUALITY.
STAGE 4 is CLOSURE, here the project must have fulfilled all the conditions of the plan and satisfied the steering group. Eventually leading to the dismantling of the senior management group leading the project.
STAGE 5 is PROJECT POST MORTEM, the final stage where the project is analysed and recommendations are proposed for future projects (Collier, DeMarco and Fearey, 1996).
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STAKEHOLDER MAPPING identifies which stakeholders to include in a project.
Mapping allows visual picture of where stakeholders stand, compared to each other using the same criteria (What’s Stakeholder Mapping and Why It's Important? 2020).
Not all stakeholders need to be involved only relevant ones.
Stakeholder mapping has 4 stages;
IDENTIFYING which stakeholders are relevant to the project.
ANALYIZING the perspectives and interest levels of identified stakeholders. 
PRIORITIZING is seeking out the stakeholders to engage with and prioritizing their importance to the project.
ENGAGING the identified stakeholder and try to their support.
Like any organization a structure needs to be in place. This is normally a hierarchical structure, where the power flows downwards and all major decision-making capabilities are privileged to the few at the top (Pescosolido 2003).
The success of any project depends on the people involved, to avoid conflicts, roles should be organised in a systematic way, where they are pre-defined and identified stakeholders are assigned to roles within their area of expertise.
This type of PROJECT ORGANIZATION maximises the chances of successfully completing a project.
SPONSORS have overall control.
STAKEHOLDERS form the STEERING GROUP who report to the SPONSOR.
STEERING GROUPS consists of SPECIALISTS and EXPERTS who advise and guide the PROJECT MANAGER.
The PROJECT MANAGER oversees the day to day running of the project and implements the PROJECT PLAN. 
The project manager’s job will be to bring in the contractors, labourers and other professionals for the job.
PROJECT MANAGER’S have control of the practical implementation of the project plan, however he/she does not have real authority because he/she is also a paid external contractor bought in to specifically manage the project.
The project manager will have to manage using soft skills, to motivate the people into completing their jobs, as their power is limited.
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PROJECT STEERING GROUP will be set up, control and deliver the expectations of the organisation. They must have control and a vested interest in success of the project (Heaney, 2016).
Our Steering Group will consist of 5 STAKEHOLDERS, each an expert in their respective fields. This will create balance when taking important decisions about the project.
As co-owner and senior manager of Vintner’s ‘Doreen’ is the ideal candidate to take the role of PROJECT SPONSOR, Doreen’s vision, knowledge and passion for the business will command the respect of other STAKEHOLDERS. Overall command of the project and all major decisions will need to be taken by Doreen.
As co-owner Denis is perfect for the FINANCIAL EXPERT position, with a vested interest in the cost of the project and as an antique hunter he knows the value of balancing the books.
Suha fits perfectly in the position of COMMERCIAL EXPERT, Suha is the face of the business, it would be fantastic to have Suha’s expert advice on customer needs.
Omar works his magic restoring products so Vintners can make a profit. Omar as DEVELOPMENT EXPERT has the knowledge of what is required on the shop floor.
Having already spent time with you all, I feel I have an affinity with you all and this project. I would like the position of PROJECT MANAGER. I believe although my colleagues are more than capable of managing this project, I would love for the opportunity to work with all of you further and help deliver this project on time and within budget. 
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USER STORIES are small sentences written by the STAKEHOLDERS; they are a way of getting everyone's ideas of what they think the project needs from their perspective. Each sentence simply contains the words;
AS A (who they are)
I WANT (what they want)
BECAUSE (why they want it)
This allows us to collect all stakeholders’ ideas in one place and analyse what problems need solving (Rose, 2015).
This is called the SCOPE of the project. In other words, these are really STAKEHOLDER STORIES.
This technique is sometimes called BROWN PAPER PLANNING, where ‘post it’ notes are used and the participants actively engage in putting their ideas on a board or wall (Process mapping (brown paper), 2020), however for this project we will be using an online technology called Trello instead of using paper and pen.
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Trello is an online version of BROWN PAPER PLANNING; participants write their user stories in a ‘To Do List’ on the Trello board.
Sometimes to many participants, can potentially cause too many problems to solve.
To prioritize the ‘TO DO LIST’ according to importance and to make it manageable, we used a technique called CHEVRON or sometimes called MosCow (Chapter 10: MoSCoW Prioritisation, 2020).  
THE CHEVRON TECHNIQUE allowed us to prioritise the ‘To do List’ into three manageable lists according to importance; 
‘MUST HAVE’
‘WANT TO HAVE’
‘NICE TO HAVE’
We removed other user stories which were similar in nature. 
Having a prioritized list, we allocated the amount of days needed to complete each user story/problem.
According to Roberts (2012) “every estimate is an informed guess” at this point I would like to stress that the time we allocate for each problem is an educated guess based on the information available. 
We use a recognised framework called PRODUCT PROJECT TECNIQUE to estimate a time frame for each problem.
Trello is extremely useful when participants are not available in one place because stakeholders can access Trello anywhere online.
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PRODUCT PROJECT TECHNIQUE is a tool we used to estimate the amount of days to complete each user story. 
Roberts (2011) states if a project is a repetitive one, in other words similar projects have been done before, then calculations for any future project of a similar nature can be estimated by using the above tool. 
By changing the data in the table to the data from previous projects we can estimate with a degree of confidence how long a similar project will take. 
The only variables being the size and complexity of the project.
Roberts (2011) states the number of days needed for a specialist project where there are a lot of unknowns can also be estimated by using another tool called THE DELPHI TECHNIQUE, these projects also need time and cost analysis, or how will the organisation know if commissioning the project is value for money. 
Roberts (2011) states that if we use THE DELPHI TECHNIQUE or a “WISDOM OF THE CROWD” approach we will get a more accurate estimate of the time and cost.
This system gives a more reliable estimate than just relying on one person’s estimate as it allows stakeholders to negotiate and adjust their original predictions and hopefully agreeing on a consensus. Evan if there is no agreement an average can be taken, although this takes longer, we will get a more accurate estimate.
We combined both the PRODUCT PROJECT TECHNIQUE and THE DELPHI TECHNIQUE by using an online forum called PollEverywhere. This allowed many participants to estimate the time for each problem.
I must stress again that although we say it is an educated guess, the accuracy of this technique is proven to give a result close to the actual number of days needed Roberts (2011). 
By working out an average for each user story, we can calculate the total amount of days and cost to complete the project. 
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GANTT CHARTS are used to schedule a project, they are great for project management. They allow us to visually see the timescale of tasks that need to be done. They also allow us to see checkpoints as well as deadlines and dependencies (Goldfarb and Kaiser, 1964).
Simply put, a Gantt chart is a work schedule sheet displayed in a bar chart (Heerkens, 2015). 
With our estimated work days entered the Gantt chart, we can visually see the results and determine what resources are required.
We can now plot the schedule according to task DEPENDENCIES. 
DEPENDENT tasks will have to be done in a specific order as they require another task to be completed before it can be started, however INDEPENDENT tasks can be done separately as they do not need to wait for another task to finish before it can be started.

GANTT CHART allows us to the calculate the work schedule from day 0 to the final day of the project, this is called the CRITICAL PATH (What is the Critical Path? 2020).
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Projects cannot be realized without a financial commitment.
All projects have a beginning and an end, from the discovery stage to the post mortem stage they all incur a cost. 
As we have demonstrated, the TIME and COST to deliver a QUALITY project is calculated using proven industry wide techniques i.e. THE PRODUCT PROJECT TECHNIQUE and THE DELPHI TECHNIQUE and THE IRON TRIANGLE. 
THE IRON TRIANGLE is another tool we use to demonstrate the connection between the triple constraints of TIME, COST and SCOPE.
For us to deliver a QUALITY product all 3 constraints must be in BALANCE (Galagali, 2017).
Having considered the relevant information and used the average industry standard COST OF LABOUR per day of £100.00, our estimate for the successful delivery of project Vintners is £10,000.00.
We believe that the project will be delivered in 30 DAYS.
However, please be aware that the estimate cost and time will all depend on the scope remaining the same and If any one of the constraints are changed this will affect the other 2 constraints of the triangle thus effecting the quality. To maintain QUALITY, we must adjust the other constraints. This will inevitably mean an increase in TIME or COST or an increase in both (Atkinson, 1999), furthermore as long as the SCOPE remains within the parameters of the MUST HAVE USER STORIES, we are confident of delivering a HIGH QUALITY Product within TIME and COST. 
On this note we would like to thank you for your time and please feel free to ask any questions.
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Finally, we finish off with a list of all the relevant literature where we got out theories and models from.
[bookmark: _GoBack]


Microsoft_PowerPoint_Slide.sldx
Project Vintner’s





Concept Uk

Solihull office  0121 456 576

Email   conceptuksolihull@gmail.com

   

        Muhammad Rahman       Mohammed Ali            A.B.S Masum          M. Waseem

             07867876567                  07456765567                0768767876            07654567654













Good morning team Vintner’s, hope you are all well?

On behalf of Concept UK, we would like to welcome you all to our Vintners presentation. 

My name is Muhammad, and my colleagues are Ali, Masum and Waseem.

Before we begin, I’d like to tell you a little bit about us.

We met 10 years ago whilst studying for our master’s in project management at University of Westminster. We have been friends ever since. 

Seven years ago, we formed a Project management company called Concept UK. 

We are all based in Birmingham and have offices in Solihull and Walsall.

Our portfolio consists of over 100 successfully completed projects.

We thieve on delivering high quality projects within time and budget.

We know how busy you all are, and we really appreciate you giving us the opportunity to demonstrate how we can help you relocate from your shop in Shirley to a modern online facility in Sparkhill.

Our contact details are included above. 
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BUSINESS TRANSFER NEEDS.


Microsoft_PowerPoint_Slide1.sldx
Business Transfer Needs.







Having already spoken to Doreen about the business needs, we have formulated a PROJECT PLAN so we can transfer Vintner’s Antiques from the Shirley premises to the new online facility in Sparkhill, with the least amount of disruption to the business.

We believe that the best way to proceed, is to complete the structure and redesign the Sparkhill facility with all vital utilities in place, giving us a safe and secure storage space to eventually move the stock and equipment.

By following the above project plan, we will cause the least amount of disruption to the business. 

Our aim is to provide a quality service which allows Vintners to continue trading until we are ready to relocate to the new facility.
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Everything has a beginning and an end, likewise a PROJECT LIFE CYCLE is the same.

According to Roberts (2011) there are 5 pre-defined stages that facilitates a management team and project steering group to govern a project effectively. 

STAGE 1 is PRE PROJECT-PLANNING, organisations discuss the pros, cons, risks, project scope and planning of a project. 

STAGE 2 is INITIATION, here the preparation is finalised, and responsibility is handed to a STEERING GROUP and PROJECT MANAGER. 

STAGE 3 is DELIVERY, the project plan is implemented and completed within TIME and COST with the required QUALITY.

STAGE 4 is CLOSURE, here the project must have fulfilled all the conditions of the plan and satisfied the steering group. Eventually leading to the dismantling of the senior management group leading the project.

STAGE 5 is PROJECT POST MORTEM, the final stage where the project is analysed and recommendations are proposed for future projects (Collier, DeMarco and Fearey, 1996).
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STAKEHOLDER MAPPING identifies which stakeholders to include in a project.

Mapping allows visual picture of where stakeholders stand, compared to each other using the same criteria (What’s Stakeholder Mapping and Why It's Important? 2020).

Not all stakeholders need to be involved only relevant ones.

Stakeholder mapping has 4 stages;

IDENTIFYING which stakeholders are relevant to the project.

ANALYIZING the perspectives and interest levels of identified stakeholders. 

PRIORITIZING is seeking out the stakeholders to engage with and prioritizing their importance to the project.

ENGAGING the identified stakeholder and try to their support.

Like any organization a structure needs to be in place. This is normally a hierarchical structure, where the power flows downwards and all major decision-making capabilities are privileged to the few at the top (Pescosolido 2003).

The success of any project depends on the people involved, to avoid conflicts, roles should be organised in a systematic way, where they are pre-defined and identified stakeholders are assigned to roles within their area of expertise.

This type of PROJECT ORGANIZATION maximises the chances of successfully completing a project.

SPONSORS have overall control.

STAKEHOLDERS form the STEERING GROUP who report to the SPONSOR.

STEERING GROUPS consists of SPECIALISTS and EXPERTS who advise and guide the PROJECT MANAGER.

The PROJECT MANAGER oversees the day to day running of the project and implements the PROJECT PLAN. 

The project manager’s job will be to bring in the contractors, labourers and other professionals for the job.

PROJECT MANAGER’S have control of the practical implementation of the project plan, however he/she does not have real authority because he/she is also a paid external contractor bought in to specifically manage the project.

The project manager will have to manage using soft skills, to motivate the people into completing their jobs, as their power is limited.



4





SPONSOR





STAKEHOLDERS

STEERING GROUP





FINANCIAL SPECIALISTS 





COMMERCIAL SPECIALIST





END USER

 SPECIALIST





PROJECT MANAGER





image2.png

Stakeholder Map: Who Needs What?

— [NTEREST of STAKEHOLDER — <>

KEEP MANAGE
COMPLETELY MOST
INFORMED THOROUGHLY
REGULAR ANTICIPATE
MINIMAL AND
CONTACT MEET NEEDS

INFLUENCE of STAKEHOLDER ——> -














image5.emf
STEERING GROUP MEMBERS


Microsoft_PowerPoint_Slide4.sldx
Steering Group Members









Expectations of Steering Committee

Commitment to undertake and fulfil all aspects of Project.

Provide expert advice and decision-making capabilities with guidance.

Responsibility to be present in all steering group meetings via video call or in person.

Arrange all funding for project. 

Arrange delivery of completed project.











 PROJECT STEERING GROUP will be set up, control and deliver the expectations of the organisation. They must have control and a vested interest in success of the project (Heaney, 2016).

Our Steering Group will consist of 5 STAKEHOLDERS, each an expert in their respective fields. This will create balance when taking important decisions about the project.

As co-owner and senior manager of Vintner’s ‘Doreen’ is the ideal candidate to take the role of PROJECT SPONSOR, Doreen’s vision, knowledge and passion for the business will command the respect of other STAKEHOLDERS. Overall command of the project and all major decisions will need to be taken by Doreen.

As co-owner Denis is perfect for the FINANCIAL EXPERT position, with a vested interest in the cost of the project and as an antique hunter he knows the value of balancing the books.

Suha fits perfectly in the position of COMMERCIAL EXPERT, Suha is the face of the business, it would be fantastic to have Suha’s expert advice on customer needs.

Omar works his magic restoring products so Vintners can make a profit. Omar as DEVELOPMENT EXPERT has the knowledge of what is required on the shop floor.

Having already spent time with you all, I feel I have an affinity with you all and this project. I would like the position of PROJECT MANAGER. I believe although my colleagues are more than capable of managing this project, I would love for the opportunity to work with all of you further and help deliver this project on time and within budget. 
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USER STORIES are small sentences written by the STAKEHOLDERS; they are a way of getting everyone's ideas of what they think the project needs from their perspective. Each sentence simply contains the words;

AS A (who they are)

I WANT (what they want)

BECAUSE (why they want it)

This allows us to collect all stakeholders’ ideas in one place and analyse what problems need solving (Rose, 2015).

This is called the SCOPE of the project. In other words, these are really STAKEHOLDER STORIES.

This technique is sometimes called BROWN PAPER PLANNING, where ‘post it’ notes are used and the participants actively engage in putting their ideas on a board or wall (Process mapping (brown paper), 2020), however for this project we will be using an online technology called Trello instead of using paper and pen.
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Must Have





As a Owner                  I want a Office because I am the boss.





Want to Have





As a Employee          I want a canteen because I like my food hot.





Nice to Have





As a Customer      I want Parking  because I need to park my car.
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User Stories Using TRELLO

 To see the full list of user stories and estimated time to complete each problem, please follow the link provided

 https://trello.com/b/UcTmZKqJ/vintners-antiques









Trello is an online version of BROWN PAPER PLANNING; participants write their user stories in a ‘To Do List’ on the Trello board.

Sometimes to many participants, can potentially cause too many problems to solve.

To prioritize the ‘TO DO LIST’ according to importance and to make it manageable, we used a technique called CHEVRON or sometimes called MosCow (Chapter 10: MoSCoW Prioritisation, 2020).  

THE CHEVRON TECHNIQUE allowed us to prioritise the ‘To do List’ into three manageable lists according to importance; 

‘MUST HAVE’

‘WANT TO HAVE’

‘NICE TO HAVE’

We removed other user stories which were similar in nature. 

Having a prioritized list, we allocated the amount of days needed to complete each user story/problem.

According to Roberts (2012) “every estimate is an informed guess” at this point I would like to stress that the time we allocate for each problem is an educated guess based on the information available. 

We use a recognised framework called PRODUCT PROJECT TECNIQUE to estimate a time frame for each problem.

Trello is extremely useful when participants are not available in one place because stakeholders can access Trello anywhere online.
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Product Project Technique.

Complexity

Size

Low Medium  High

Small 1 3 5

Medium 4 8 11

Large 7 12 19
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		       Complexity


Size		Low 		Medium 		High

		Small		1		3		5

		Medium		4		8		11

		Large		7		12		19









PRODUCT PROJECT TECHNIQUE is a tool we used to estimate the amount of days to complete each user story. 

Roberts (2011) states if a project is a repetitive one, in other words similar projects have been done before, then calculations for any future project of a similar nature can be estimated by using the above tool. 

By changing the data in the table to the data from previous projects we can estimate with a degree of confidence how long a similar project will take. 

The only variables being the size and complexity of the project.

Roberts (2011) states the number of days needed for a specialist project where there are a lot of unknowns can also be estimated by using another tool called THE DELPHI TECHNIQUE, these projects also need time and cost analysis, or how will the organisation know if commissioning the project is value for money. 

Roberts (2011) states that if we use THE DELPHI TECHNIQUE or a “wisdom of the crowd” approach we will get a more accurate estimate of the time and cost.

This system gives a more reliable estimate than just relying on one person’s estimate as it allows stakeholders to negotiate and adjust their original predictions and hopefully agreeing on a consensus. Evan if there is no agreement an average can be taken, although this takes longer, we will get a more accurate estimate.

We combined both the PRODUCT PROJECT TECHNIQUE and THE DELPHI TECHNIQUE by using an online forum called PollEverywhere. This allowed many participants to estimate the time for each problem.

I must stress again that although we say it is an educated guess, the accuracy of this technique is proven to give a result close to the actual number of days needed Roberts (2011). 

By working out an average for each user story, we can calculate the total amount of days and cost to complete the project. 
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GANTT CHARTS are used to schedule a project, they are great for project management. They allow us to visually see the timescale of tasks that need to be done. They also allow us to see checkpoints as well as deadlines and dependencies (Goldfarb and Kaiser, 1964).

Simply put, a Gantt chart is a work schedule sheet displayed in a bar chart (Heerkens, 2015). 

With our estimated work days entered the Gantt chart, we can visually see the results and determine what resources are required.

We can now plot the schedule according to task DEPENDENCIES. 

DEPENDENT tasks will have to be done in a specific order as they require another task to be completed before it can be started, however INDEPENDENT tasks can be done separately as they do not need to wait for another task to finish before it can be started.


GANTT CHART allows us to the calculate the work schedule from day 0 to the final day of the project, this is called the CRITICAL PATH (What is the Critical Path? 2020).
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Projects cannot be realized without a financial commitment.

All projects have a beginning and an end, from the discovery stage to the post mortem stage they all incur a cost. 

As we have demonstrated, the TIME and COST to deliver a QUALITY project is calculated using proven industry wide techniques i.e. THE PRODUCT PROJECT TECHNIQUE and THE DELPHI TECHNIQUE and THE IRON TRIANGLE. 

THE IRON TRIANGLE is another tool we use to demonstrate the connection between the triple constraints of TIME, COST and SCOPE.

For us to deliver a QUALITY product all 3 constraints must be in BALANCE (Galagali, 2017).

Having considered the relevant information and used the average industry standard COST OF LABOUR per day of £100.00, our estimate for the successful delivery of project Vintners is £10,000.00.

We believe that the project will be delivered in 30 DAYS.

However, please be aware that the estimate cost and time will all depend on the scope remaining the same and If any one of the constraints are changed this will affect the other 2 constraints of the triangle thus effecting the quality. To maintain QUALITY, we must adjust the other constraints. This will inevitably mean an increase in TIME or COST or an increase in both (Atkinson, 1999), furthermore as long as the SCOPE remains within the parameters of the MUST HAVE USER STORIES, we are confident of delivering a HIGH QUALITY Product within TIME and COST. 

On this note we would like to thank you for your time and please feel free to ask any questions.
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Finally we finish off with a list of all the places where we got out theories and models from.
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