Marriott International: Financial Ratio Benchmark Comparison
Comparison against direct competitors Hilton Worldwide Holdings and Hyatt Hotels Corporation, FY2025
1. Overview
This note compares Marriott International's latest full-year (FY2025) financial ratios against its two closest listed competitors in the global hotel management/franchise industry, Hilton Worldwide Holdings (HLT) and Hyatt Hotels Corporation (H). All three companies operate broadly similar ‘asset-light’ business models, earning the majority of revenue from management and franchise fees rather than hotel ownership, which makes the ratios directly comparable. 
2. Ratio Comparison Table
	Metric (FY2025)
	Marriott
	Hilton
	Hyatt

	Return on Assets (ROA)
	9.4%
	8.7%
	-0.4%

	Return on Equity (ROE)
	-69.0%*
	-102.4%*
	-1.6%

	Price / Earnings (P/E)
	28.7x
	~47.4x
	n/m (loss-making)

	Operating Cash Flow Ratio
	0.38x
	0.38x
	0.12x

	Free Cash Flow Margin
	10.0%
	13.0%
	3.0%


*Marriott and Hilton both report negative shareholders’ equity in FY2025 due to sustained, large-scale share buyback programmes, which pushes ROE into distorted, not-meaningful territory (see Section 4).
3. Return on Assets (ROA) — Marriott's Core Strength
Marriott's 9.4% ROA is the strongest of the three: modestly ahead of Hilton's 8.7%, and well clear of Hyatt, which posted a small net loss for FY2025 (driven largely by transaction and integration costs tied to the Playa Hotels acquisition). ROA is the most reliable cross-company profitability metric here, since it is unaffected by the negative-equity distortion that affects ROE. Marriott's larger scale (roughly $26bn revenue versus Hilton's $12bn and Hyatt's $7bn) combined with a high-margin, fee-based revenue mix supports this lead.
4. Return on Equity (ROE) — A Distorted Metric Across the Sector
Both Marriott (-69.0%) and Hilton (-102.4%) report negative ROE, not because profitability has collapsed — both companies remained solidly profitable in FY2025 — but because years of aggressive share buybacks have driven shareholders' equity into a deficit. Hilton's equity deficit is proportionally larger than Marriott's, which is why its negative ROE appears more extreme despite Hilton's underlying ROA being broadly comparable to Marriott's. Hyatt, which has repurchased far fewer shares relative to its size, retains positive equity and a small negative ROE that closely tracks its FY2025 net loss. The key takeaway for a marketing/strategy audience is that ROE is not a meaningful comparator across this industry at present; ROA and cash-flow ratios give a truer picture of relative performance.
5. Valuation (P/E)
Marriott trades on roughly 28.7x trailing diluted earnings, below Hilton's approximately 47x (a premium that reflects Hilton's smaller, faster-growing, even more capital-light fee base). Hyatt's P/E is not meaningful because the company reported a net loss for the year. Marriott's mid-range multiple suggests the market views it as a stable, mature compounder rather than either a high-growth story (Hilton) or a turnaround/value situation (Hyatt).
6. Cash Generation
Marriott and Hilton both convert cash from operations at a similar rate relative to current liabilities (0.38x), while Hyatt lags at 0.12x, consistent with its weaker net income base. On free cash flow margin, Hilton leads at roughly 13.0% of revenue, Marriott follows at 10.0%, and Hyatt trails at around 3.0%. Marriott's free cash flow margin has been on an improving trend since 2021 (see the Ratios_5yr worksheet) as revenue growth has outpaced the recent step-up in capital and technology spending.
7. Strengths and Weaknesses Summary
1. Strength: Marriott's ROA and free cash flow margin both sit ahead of, or in line with, its closest peers, evidencing efficient use of its (comparatively larger) asset base.
1. Strength: Superior operating cash flow ratio versus Hyatt reflects Marriott's scale advantage and disciplined working-capital management.
1. Weakness / Watch item: Like Hilton, Marriott's balance sheet now shows negative equity following years of buybacks; while this is a deliberate capital-allocation choice rather than a sign of distress, it does raise leverage and reduces the company's cushion against a severe downturn in travel demand.
1. Weakness: Marriott's P/E multiple leaves less room for share-price re-rating than Hyatt's lower (loss-adjusted) valuation, and a moderate discount to Hilton's premium multiple suggests the market currently rates Hilton's growth profile more highly.
8. Conclusion
On a like-for-like FY2025 basis, Marriott is the most balanced performer of the three: it leads on asset efficiency (ROA) and matches Hilton on cash conversion (Operating Cash Flow Ratio), while trading at a more conservative valuation than Hilton. Its negative equity position, shared with Hilton, is a sector-wide feature of aggressive capital return programmes rather than a Marriott-specific weakness, but it is worth flagging as a risk factor that reduces balance-sheet flexibility.
