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Introduction 

One of the most crucial life skills to master is how to communicate effectively. Communication is described as the conveyance of information with the purpose of gaining a better understanding. It can be done verbally through verbal exchanges), in writing (through books, websites, and magazines, visually through graphs, charts, and maps, or non-verbally through non-verbal communication body language, gestures, pitch of voice, and tone (Kavanagh and Nailon, 2018). All of these modes of communication are important Soft Skills for a successful career.
Strong communication skills are beneficial in all facets of life, from work to personal life, and everything in between. All transactions in business are the outcome of communication. To enable others and oneself to absorb information more properly and rapidly, good communication skills are required.
Good communication skills may help you get an interview and make it through the selection process. Being able to communicate effectively gives you a major edge. People must address issues, obtain information, engage with others, and have strong human relations skills in order to execute their jobs successfully (Corporate Finance Institute, 2018). This is all part of having good communication skills. 
This report aims to present the main communication theories, based on different case studies and to discuss the workplace communications and the possible barriers.
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The Shannon-Weaver model is a model that was developed by Shannon and Weaver. This model was initially published in 1948 and has subsequently been changed, modified, and improved in several ways. Warren Weaver was a scientist and Claude Shannon was a mathematician. They were especially concerned in "machine translation," or the transmission of information through early computers, radios, and TVs. The idea, however, is equally applicable to human communication, and it continues to have a great influence on current social sciences. It is also referred to as "the mother of all models" since it is the cornerstone of most modern communication theories (Shannon and Weaver, 2005).
The Shannon-Weaver model contains 5 stages:
• The sender – the person/group producing the message
• The encoder – message and turns it into signals
• The channel – how the message is sent
• The decoder – how the receiver interprets the message
• The receiver – the person/group receiving the message
A good example of this model is presented in the Maria and Pedro study case, where in a conversation between them, Maria asked Pedro: “get me a chicken”, but because of the noise around Pedro, he decoded her message as: “see you in the kitchen” – similar sound, but different meaning of a phrase decoded wrongly because of noise in the communication channel.
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The four components of Berlo's SMCR Model of Communication characterise the communication process. Various variables have an impact on the model's various components. Sender - the source who produces the message to the recipient is known as the sender of the message. The source is the individual who encodes the message at the start of the communication process. Message - it is a packet of data or meaning that is transmitted from one person to another. The message may be delivered in a variety of formats, including audio, voice, text, video, and other types of media. Channel - the medium via which the communication is sent is referred to as the channel. The medium must be detectable by the receiver's sense system, which might include vision, sound, smell, taste, or touch. Receiver - The receiver is the individual who gets the coded communication and then decodes it. The recipient is always at the conclusion of a linear communication process (Berlo, 2016).
The person delivering the message must encode it in such a manner that the message's complete purpose is evident. He or she may choose to do it using words, but it is very unusual for a communication to include the complete purpose. In certain situations, a message may only include a fraction of the information that the sender wishes to communicate. The message may get distorted even if an extra channel is introduced to the communication process. Consider the well-known team-building activity in which a message is continuously transmitted around a circle of individuals. Often, the final individual hears a message that is entirely twisted or unrecognisable (Janse, 2019a). Part of the message's original purpose is lost each time it is delivered by a new individual.
A good example might be a situation when a very good journalist, with excellent background is presenting news on the television, but because of talking difficulties the audience is unable to understand the message. Or another good example might be a situation, when in an English university there is a Russian guest lecture with great experience, who needs to present an important topic, but his English level is weak and the students cannot understand the message.
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The Schramm Communication Paradigm is a cyclical communication model that encompasses all fundamental communication concepts. The Schramm Communication Model takes a traditional method to communication and explains it. It may be used to figure out how two individuals communicate while they are sharing information, ideas, or attitudes. The principle and conviction that communication is a two-way street underpins the cyclical communication paradigm. This indicates that there is a sender and a receiver. There is at least one more component in the model: the message itself. In most cases, communication goes the conventional route, with a wasted receiver and sender. It's also possible for the sender and the receiver to be the same person (Janse, 2019b). Intra-personal communication is the term for this kind of communication. Interpersonal communication is the term for the former. The Schramm Communication Model is circular, while numerous other communication models and theories are linear (Schramm, 2012). This indicates that a communication must be sent and received by at least two people. To properly comprehend the communication, both the sender and the receiver must encode and decode it.
One reasonable example that illustrates this model is a conversation between two friends, let’s say A and B, who are arranging to meet. A asks B if agrees to meet. A respond as Yes (this is one way communication) and asks back when to meet (this is the second way of communication). When B answers as “How about at A restaurant?” Following that A would agree by setting a date and time or disagree by giving another offer. This type when the parties change their role in the same communication is an example of Schramm’s model.
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There are four different types of communication between people. Each of these sorts of communication is vital, and here are the reasons why and how you may develop your skills in each:
1. Verbal - Verbal communication refers to the use of speaking to communicate with other people. 2. Written - Written communication refers to the use of writing to communicate with other people.
2. Nonverbal - Face-to-face contact without the use of words is known as nonverbal communication. Smiling, hand gestures, and posture are examples of nonverbal communication.
3. Written - Writing is a type of communication in which words and numbers are used to exchange information with others. To keep track of the information shared, writing is an effective communication method.
4. Visual - Graphs, charts, and other visual aids are used to convey information visually. By providing context and expressing the meaning of information in a distinctive manner, visual communication tools enhance conventional communication methods (Akshaya Kumar Nayak and Avinash Chiranjeev, 2011).
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In a high-performance workplace, open communication is an indication. Workplace communication refers to the exchange of information and ideas among employees of a company. Effective communication happens when a message is conveyed and received correctly. Success and pleasure can only be achieved via excellent communication in all aspects of one's life (professional and personal). All corporate objectives rely on employees being able to effectively communicate with one another. To achieve your corporate goals, you must first focus on improving communication at the top. Good leaders are often distinguished from great ones by their ability to effectively communicate with their teams. Organizational objectives and colleague collaboration are defined via effective workplace communication (Gurak and Lannon, 2019). With this, we're taking the first step toward creating an engaged and effective staff. Research shows that firms place a higher value on communication skills than on management abilities. Here are the most sought-after talents by employers, sorted in order of importance.
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Communication in the workplace refers to the exchange of information about your job that takes place at your place of employment. Knowing when and how to communicate successfully at work may assist you in reducing miscommunication, increasing team satisfaction, boosting cooperation, and fostering trust among your colleagues. Teams that understand how to communicate successfully about their job are better equipped to deal with challenging circumstances. Building strong communication habits, on the other hand, requires time and effort, which is where we come in. Workplace communication refers to any sort of communication that takes place at work and is related to work. Communication concerning particular tasks, delivering project status updates, and providing feedback to managers and staff are all examples of what is included in this category. Knowing how to communicate effectively in the workplace is essential for efficient teamwork. If you are unable to communicate properly, you run the danger of misinterpretation, uncertainty, and even accidentally hurting someone's emotions, which may be disastrous.
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Everything in the workplace that prevents or misinterprets the successful conveyance of communications among workers and leadership within a business or organisation is considered to be a barrier to effective communication. The following are the three most common forms of communication barriers:
Physical: Physical obstacles to communication are those that arise as a result of your workplace's physical environment. Examples include the design of an office that prevents employees from seeing each other, the nature of remote work, which may make communication attempts more difficult, and the presence of real locked doors that discourage engagement.
Barriers to communication that are emotional in nature might occur as a result of emotions of uncertainty or worry. Employees may experience fear as a result of an intimidating boss, which may discourage them from engaging in open dialogues.
Language: Linguistic obstacles to communication include the written, verbal, and physical clues that are utilised to transmit a message to a recipient. When people speak different languages, the usage of unfamiliar vocabulary, ambiguous body language, or varied accents may generate communication gaps between the parties involved (Corporate Finance Institute, 2018).
A good example of barriers to effective communication in the workplace is presented in the Barry’s case study about the food safety and even his efforts to train the staff, because of different barriers, the result is not the targeted one. In this case there might be language barriers if not all employees speak the same language. On the other hand there might be some age parries as the age range is really wide – from 16 to 55 years old. Furthermore, they could have met some cultural barriers if the cultural differences in food safety practices a challenge for Barry might be. Moreover, there might be some emotional barriers as Barry comes at work after a hard night and could bring some negative scenes in the workplace. And finally, there could also be some nonverbal challenges regarding his body language (Kavanagh and Nailon, 2018). First of these parries need to be outline and then it would be easier to find solutions for all of them.
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Following the discussion of theoretical and practical considerations, it can be concluded that touch is a medium that unlocks everyone’s talent and motivates him to be successful in all aspects of his life. Communicating well with others is a vital interpersonal trait and learning how to improve it has several benefits. Communication is a two-way street, therefore honing our talents in both sending and receiving messages is essential to our success.
Communication occurs in regular life without making it difficult for individuals or subjecting them to very tight restrictions, but it should be remembered that people interact with one another via words, facial expressions, gestures, facial expressions, body posture, and gaze. As a result, the context in which communication takes place differs from one occasion to the next, and there are a variety of elements that might impair efficient communication, such as weariness, background noise, accent or dialect, distraction, and others, that must be adequately addressed.
The Shannon-Weaver, Schramm, and Berlo models are three-dimensional representations of the contact mechanism and the elements that might promote or hinder its consistency.
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