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Blake Mycoskie: Social Entrepreneur and Founder of TOMS. An example of a classic entrepreneur with a twist?
Introduction:
The following essay will discuss Blake Mycoskie, the Founder of TOMS and self-proclaimed “serial entrepreneur” (Mycoskie, 2014). The essay will first outline the key background information on Mycoskie, and the essay will move on to provide an analysis of Mycoskie’s motivations as an entrepreneur. The case will be made that Mycoskie is a classic example of an entrepreneur who shares many characteristics associated with entrepreneurship such as innovation, risk taking, maximising opportunities, actually doing something, self-realisation, achievement of financial success, recognition, becoming a role model and many more (MBA Wiki, 2017, Edelman et al, 2010). Furthermore, that Mycoskie’s innovative approach to the TOMS business model means TOMS will not be impacted by Schumpeter’s idea that entrepreneurship is the gale of creative destruction and that he is an entrepreneur with a difference. 
Background:
After playing tennis at University until injury forced him to drop out (Fastcompany, 2011). Blake Mycoskie went on to become one of the most famous social entrepreneurs of our time by launching TOMS in 2006. So far TOMS have given 60 million pairs of shoes to those in need and 400,000 pairs of glasses (TOMS 2011-2017).
Mycoskie (2014) described himself as a “serial entrepreneur” after starting a laundry business at University before moving onto three more companies including a television channel and an online drivers education company (Colao, 2014). Mycoskie also competed with his sister on a reality TV programme called The Amazing Race where they raced around the world for thirty-one days in the hope of winning the million-dollar prize, which they missed out on by four minutes (Mycoskie, 2011).
Entrepreneurial Characteristics:
Throughout academic literature it has been widely accepted that there is not a standard definition of the term entrepreneurship (Gedeon, 2010) but certain characteristics are associated with entrepreneurship such as innovation, risk taking, maximising opportunities, actually doing something, self-realisation, achievement of financial success, recognition, becoming a role model and many more (MBA Wiki, 2017, Hsu et al, 2014). This essay will now discuss how Mycoskie displays many of these characteristics.
Entrepreneurs have been described as people who actually do something or as people who take action, Leyden and Link (2014) stated that ‘entrepreneurship involves perception and action’ and when discussing the definition of entrepreneurs Landstrom (2005, P8) stated that ‘the most common meaning was “celui qui entreprend quelque chose”, referring to a person who is active and achieves something’. This is certainly true in Mycoskie’s case who after witnessing the children in Buenos Aires slums living life without shoes, decided to start up a for-profit business (TOMS) to help provide shoes for these children (Talpalaru, 2014). Mycoskie clearly shows a willingness to take action and certainly achieved something with TOMS selling nearly 20 million pairs of shoes in the first 7 years as a business (Roberts, 2014).
Maximising opportunities has been related to entrepreneurial activity linked to spotting gaps in markets (Gale, 2017) and identifying and evaluating opportunities in the market and bringing new ideas or services to said market (Anghel, 2017). Mycoskie himself talks about the idea that began to form in the back of his mind during a holiday in Argentina where he noticed everyone wearing the national shoe, the alparagata, in cities, in the countryside and in nightclubs. Then after hearing about an organisation who collected shoes to donate to those in need Mycoskie realised that donation of shoes relied completely on the amount of shoes donated whereas creating a for-profit business to help provide shoes guaranteed a constant flow of shoes. Back in the USA, Mycoskie then used connections he had through friends to gain contacts of retail businesses who eventually stocked his shoe whilst all the time running TOMS out of his apartment (Mycoskie, 2011). This clearly shows that Mycoskie has the entrepreneurial trait of maximising opportunities as during a holiday he spotted an idea, and then utilised his friends to bring the business to life out of his apartment, fulfilling orders for 2,200 shoes (Mycoskie, 2011).
Risk taking or high levels of risk are often associated with entrepreneurs (Gale 2017, Landstrom 2005, Basu et al 2008. et al) and again this is a characteristic that Mycoskie has shown throughout his entrepreneurial career. He founded TOMS by investing just five thousand pounds alongside having no experience in shoes or in retail (Mycoskie, 2011). He also launched a reality-TV channel before TOMS that folded in 2005 after raising twenty-five million dollars (Colao, 2014) admitting it “lost a lot of money” (Mycoskie, 2014). Risk taking has been a huge part of Mycoskie’s development as an entrepreneur. Mycoskie (2014): 
“For each business I've started, you’re managing that balance between the thrill, the adrenaline and the excitement, with the absolute fear that you’re going to fail, I don’t know which is a better motivator?”	
(Mycoskie, B. ‘Interview’ for: Forbes. 2014)

This quote shows Mycoskie’s awareness of the risks associated with being an entrepreneur but a passion for entrepreneurial thrill linked to the risk motivates him to keep going.  

Innovation:

Innovation has been linked to entrepreneurs and entrepreneurship throughout academic literature (Basu et al, 2008, Schumpeter, 1947, Gale 2017 et al) and according to the Oxford dictionary is defined as ‘a new method, idea, product’. However, innovation can also be described as innovating existing practices or as doing things that already exist in a new way (Schumpeter, 1947). Both descriptions certainly resonate with Mycoskie, who innovated the idea of selling shoes by combining it with charitable giving to create TOMS as for every shoe purchased TOMS gives a pair to someone in need (TOMS 2011-2017). The charitable giving aspect of the company through the one-for-one model could be described as an incredible innovation as it elicits involvement or participation from the public (Talpalaru, 2014) by appealing to the charitable side of human nature alongside bringing in profits for the company. One could argue that Mycoskie is breaking the rules with the one-for-one business model as it goes against the norm of a charity or a normal for profit business model but as Carl Bass put it innovation is about ‘looking at things differently, trying new things, combining things that haven’t been combined before, breaking the rules’ (Shephard, 2012) and this is exactly what Mycoskie’s approach has been with TOMS. 

Schumpeter came up with the idea that entrepreneurship is the gale of creative destruction. This idea is that companies or businesses “are doomed to destruction when the next major breakthrough makes them obsolete” (Savchenko, 2010). With technology developing at the rate it is this can put many businesses at risk if they don’t adapt or develop in line with new businesses or processes in their field. This could be seen with the increase of online news sources and the risk on physical newspapers or the move from petrol cars to electric vehicles (Gale, 2017). Mycoskie has developed a business model for TOMS that could be viewed as establishing the company as impregnable to Schumpeter’s idea that entrepreneurship is the gale of creative destruction. As the one-for-one model is so unique and utilises the charitable giving of human nature one could argue that TOMS will continue to thrive, this alongside the diversification of the company to provide glasses, coffee and bags all under the one-for-one model could mean that TOMS can avoid being “destroyed” when the next major breakthrough happens. 
Innovation has been described as a process to change the world and that it is key to solving “the grand challenges of our civilisation” or is simply about making things better (Bass, 2012). The motivator to make things better is certainly evident in Mycoskie’s entrepreneurial approach as all products sold by TOMS are done so under the one-for-one model and the company has diversified to sell shoes, coffee, glasses and bags. Each time a consumer purchases a product, TOMS helps to combat an issue in civilisation such as a lack of footwear, no drinking water, sight issues and safe birth conditions. To date: over two million children have been protected from diseases linked to having no footwear; five-hundred thousand people have had help with their sight; four-hundred and fifty thousand weeks of safe water has been provided; and one hundred and seventy-five thousand mothers have had safe birth services support thanks to TOMS (TOMS 2011-2017). Mycoskie, through his work and his book is passionate about inspiring others, especially young people, to help make tomorrow better. Mycoskie hopes to see a future full of social-minded business and consumers (TOMS, 2017). These improvements to civilisation and Mycoskie’s aim to inspire young people both help to explain Mycoskie’s motivation as an entrepreneur but also how innovative he and TOMS are.

Motivations:

As discussed earlier entrepreneurs are people who take action and are motivated. Entrepreneurial motivation can be described through expectancy theory, which at its most basic level predicts that an individual will be motivated to invest the time and effort into a new business if they know the amount of time they invest will mean they achieve their desired goals (Hsu et al, 2014). One of Mycoskie’s main reasons for creating TOMS was to provide shoes to people around the world who didn’t have shoes to try and combat the issues not having footwear creates; blisters, sores and infections (Talpalaru, 2014). But Mycoskie wanted this to be a long term solution with the thought that as long as he continues to sell shoes those in need will have footwear for the rest of their lives (TOMS Shoes Story, 2014). This links in with the other two elements of expectancy theory of instrumentality and valence (Hsu at al, 2014), Mycoskie believed that TOMS had to achieve a certain level of performance to attain the goal of providing shoes to those in need (instrumentality), which would achieve a positive outcome (valence). These three aspects of expectancy theory show why Mycoskie has been so motivated for TOMS to be a success. 

For all the great charitable work Mycoskie and TOMS have achieved, financial success, recognition and becoming a role model are all key motivators or goals of entrepreneurs (Hsu et al, 2014). Financial success is certainly something Mycoskie has achieved by becoming a three hundred million dollar man in 2014 (O’Connor, 2014) through Bain Capital acquiring a fifty per cent stake in TOMS. In the same article it is reported that TOMS was worth six hundred and twenty-five million dollars by 2014 (O’Connor, 2014). During his time at the helm of TOMS, Mycoskie has also established himself as a role model by being the face of many videos related to TOMS, launching a movement by introducing a “one day without shoes” day, a college campus program and millions of shoes donated (Roberts, 2014). Mycoskie has also built up an Instagram following of 57.7k (Mycoskie, 2017) regularly posting updates including how to brew organic coffee using a sock as a filter (O’Connor, 2014), as well as a twitter following of 67.8k where Mycoskie describes himself as ‘Chief Shoe Giver and Founder @ TOMS’ (Mycoskie, 2017). 

Conclusion:

Throughout this essay the case has been made that Mycoskie displays many characteristics of entrepreneurs such as motivation, risk taking, financial success and many more. Where Mycoskie differs to traditional entrepreneurs is the innovative practice of linking charitable giving to a hugely profitable business. The one-for-one model can be viewed as a great innovation to a traditional business model by harnessing the charitable giving of human nature and is a huge reason for the success of Mycoskie and TOMS. The case has also been put forward that this model means TOMS will not be affected by Schumpeter’s idea that entrepreneurship is the gale of creative destruction. Finally the argument has been made that although Mycoskie shares the motivations of most entrepreneurs he has approached his entrepreneurial activity in a different way that makes his story all the more interesting. 
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