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[bookmark: _Toc129024076]Introduction 
Based on the research of Baltes (2015), the marketing plan's purpose is to identify the business's target audience. A marketing plan is regarded an advertising plan that a business integrates to retail its products and services. A marketing plan assists in reaching and identifying the target marketing of the organization. This marketing plan report will highlight London Hilton on Park Lane. This hotel offers every delight and is also located in one of the prestige places in London (Hilton, 2023). According to Kilburn (2019), The hotel is pleased to have helped reinvent the United Kingdom's event business, which is now valued at an estimated £18.1 billion. The hotel's economic impact on the London economy was projected to be around £7 million when it opened in 1963.The various models that will further be highlighted in this marketing strategy report are 5Cs for situation analysis, Marketing Mix, USP for control, Bowmans watch and many others. 
[bookmark: _Toc129024077]Situation Analysis 
[bookmark: _Toc129024078]5Cs
Company
According to CIPD (2021), A SWOT analysis is a planning method that identifies the project's or organization's Strengths, Weaknesses, Opportunities, and Threats. It is a framework for aligning an organization's objectives, programmes, and capabilities with its operating environment. A Swot Analysis was made for London Hilton on Park Lane, (See figure 2). 
Collaborators 
London Hilton Hotel works with various partners to ensure that they are providing good quality services to their guests. The business maintains a positive association with franchises and other organization and also offer full responsibility to partners for maintaining the requirements of the business. In 2021, the business developed an association with Bluestone Lane to generate a comprehensive beverage and food program (Hilton, 2021). 

[bookmark: _Toc129024080]Customers: Segmentation and Targeting
According to Similar Web (See figure 3), the hotel is focusing the attention on the age categories 25-34 around 26.04%, followed by 35-44 within 20.29. The segmentation is to target people who are visiting London, both female and male, family travelers and business travelers. Mostly targeting people who love creativity, design and comfort. The target are individuals who want comfort at good prices and a good positive and comfortable environment. The hotel is offering these services which attracts this type of customers for a higher budget.

[bookmark: _Toc129024081]Competitors: 
According to Comparably 2023, Hilton Hotel has as competitors: Marriot Hotel, Holiday Inn, Loews Hotels, IHG, Hyatt Hotels and many others. 
The Perceptual map (see figure 4), Hilton is considered as having high-quality services for high price compared to others. 
[bookmark: _Toc129024083]Climate: PESTLE (Macro Analysis)
Many variables influence the performance and expansion of the hotel sector. Governmental changes, high-stakes rivals, and uncontrollable weather are all impediments to the hospitality and tourism industry (Frue,2019). London Hilton Hotel was affected as well, from a political point of view because the government imposed a 12,5 decreased VAT on the hotel’s activities. (Government of UK, 2023). According to BBC  2020, the unemployment rate has been increased. As a result, the hotels lost an increased number of staff.  The consumer preferences are changing and because of that the social media is contributing by introducing new trends in the industry (CIHMS OFFICIAL 2022). Also, technological new concepts are appearing and Iot, AI, and Smart technology are positively changing the hospitality sector (Ruel and Njoku,2021). As a Legal factor, this sector is complying with the Copyright, Design and Patent Act 1988 (Bakvis et al., 2016). For the Environmental factor, sustainability has become fundamental for hotel industry (Legrand et al., 2022). 


[bookmark: _Toc129024084]Objectives 

· To enhance guest engagement on social media platforms by 20% by the mid of 2023.
· To market sustainable programs that are occupied by the hotel to develop a brand reputation and improve sales by 20% by the end of 2023. 
· To improve website interaction for London Hilton Hotel by 20% by utilising SEO marketing by the end of 2023. 
[bookmark: _Toc129024085]Strategy 
London Hilton Hotel's focus is on enhancing guest service. The hotel offers a positive and comfortable experience to the guest. Hilton Hotel further offers quality and high-class services to guests so that they can live and work in a good environment (Hilton, 2023b). From the strategy of Bowman's (See Figure 1), it is identified that Hilton Hotel in London is focusing on Focused differentiation, which is number 5. By focusing on this strategy, the business will offer high-perceived values with high prices. The consumer of the hotel is mostly loyal consumers from the high class who can easily afford their services. Management teams and the analyst community utilise the Ansoff Matrix to plan and assess growth efforts. The instrument assists stakeholders in conceptualising the risk associated with various growth strategies (Peterdy, 2023). (See figure 6). 
[bookmark: _Toc129024086]Tactics 
[bookmark: _Toc129024087]Marketing Mix
[bookmark: _Toc129024088]Product
London Hilton Hotel is classified as a hotel that offers full services. The business offer range of services involving banquet and wedding facilities, special event services, beverages and food services, swimming pools and many others (Hilton, 2023c). The products of the hotel are divided into three levels which are facilitation, supporting and core products.
[bookmark: _Toc129024089]Place (Distribution)
London Hilton Hotel is located in a prestige location in London. The hotel depends on the internet and information technology. The hotel website serves as an active platform and offers various capabilities and features. Guests can easily attain information from its websites and schedule meetings, book rooms or plan for weddings and events (Buhalis and Leung, 2018). 
[bookmark: _Toc129024090]Price
Hilton Hotel follows a premium pricing strategy. The business charges high prices for its products and services so that it can offer quality services. The hotel offers four and five-star rooms (Knowles, 2017). The business further offers various benefits, including high status, luxury and a sense of achievement. 
[bookmark: _Toc129024091]Promotion
Hilton Hotel in London focuses on various channels for promoting its products and services. The business also focuses on engaging with the guest so that they can attain high guest satisfaction, which contributes to attaining a good image in the hospitality sector. The business, to improve its marketing plan, need to utilize RACE. This model will aid in transforming the marketing strategy (Shuen, 2018). The business would be able to improve its focus, increasing its awareness and improving website visits.

[bookmark: _Toc129024092]Action 
The success of a marketing strategy it is required that appropriate planning is done, which would aid in the successful implementation of the marketing plan. Prioritising, management and staff, effective time management, and attention to detail will lead towards positive outcomes. The Gantt that has been provided will aid in assessing the marketing activities that have been scheduled for Hilton Hotel (see chart 1). The marketing channels or platforms that businesses will utilise include Facebook and Instagram due to improving usage by the guest. The business will further focus on influencer marketing so that it can improve its image. 
[bookmark: _Toc129024093]Control 
The unique selling point of Hilton Hotel's offer is offering the best quality services. The business aims to offer similar services to other known hotels. The business has managed to deliver integrated IT systems, focusing on guest satisfaction and service standardization. The company further focus on providing high-quality service to business and leisure guest. The hotel is situated in London. The business provides high-quality services at high prices. The business aims to reduce its waste by 50% by 2030. The business is working on recycling, food upcycling, donation and waste prevention so that they can become more sustainable (Hilton, 2023d). 
[bookmark: _Toc129024094]Conclusion 
In a nutshell, it can be summarized that the marketing plan for London Hilton Hotel will be able to improve their marketing strategies which will aid in driving good sales and attaining a competitive advantage. The business will face challenges in terms of competition. Through an effective marketing strategy, the business would be able to improve its engagement and improve website interaction.
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[bookmark: _Toc129024096]Appendix
Figure 1: Bowman's Strategy Clock
Source: Arshad and Yazdanifard, 2017
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Figure 3
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Chart 1
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                                COLLABORATORS  Hilton Hotel works with booking agents and businesses that manage traveling for offering online booking  Technology partners of business aid in making services of Hilton more effective .
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                               STRATEGY  Hilton Hotel focus is on offering high value services to guest  The hotel differentiate themselves by providing innovative and personalized services  From Bowman’s Strategy, it is assessed that Hilton Hotel focus on focused differentiation .
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                                      For Hilton Hotel, the focus is providing comfortable and positive environment in premium pricing .  The business need to have a control system for managing their marketing activities  The business need to develop a marketing team that will assess the success of marketing strategies . CONTROL
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                                 CONCLUSION  Hilton Hotel is a high - class hotel in London  From SOSTAC model, it is assessed that there is high growth opportunities for Hilton Hotel  Competition is the primary threat for marketing plan of business .
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