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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on the coping strategies I have used during my initial 6-month training and how these strategies should prepare me to be resilient in the challenging role of a police officer. This stage of the training was mainly classroom based, and included assignments, two exams, and practical exercises where we applied the theory we learnt in the classroom.

I will be using Borton’s Model of Reflection (Borton, 1970) which uses a framework with 3 questions - What, So what, and Now What? The “What” question prompts to describe what has happened, including an overview of the situation, issues encountered, the reflector’s role, and their actions. The “So what” question, the most rational one, analysis the outcome of the situation, how the reflector feels and felt and what were the positive and negative aspects of the experience. Finally, the “What now” question helps the reflector to consider the implications of this learning experience for future practice. Borton stresses that this is a fluid process where the reflector may move between questions as new information or insights are gathered (Janse, 2022).

According to the World Health Organization (2023), stress can be described as a state of worry or tension caused by situations considered challenging by the individual. Stress is a natural human response to a perceived threat, however the impact of stress on an individual is mediated by their coping strategies (WHO, 2023). The chosen coping strategies and how they are used reflect the individual’s resilience to challenging situations, or in other words their ability to cope with a stressful event (American Psychological Association, 2018). Studies have shown that emergency workers, in particular police officers, are exposed to more stressors than other occupations due to the frequency of stressful events, operational pressure, and most recently media coverage which has a significant impact in their mental health (Acquadro et al., 2015; Velazques and Hernandez, 2019). 

Despite the initial training excluding direct interaction with the wider public, I still found it a challenging experience for several reasons. I was previously working from home which meant I was no longer used to work face-to-face and now I was in a classroom with 26 other individuals all from different backgrounds. There was also pressure to prepare for exams outside our working hours and I ended up finding it difficult to rest and enjoy social activities as I felt guilt for not using that time to revise. This in turn affected my sleep because I would go to sleep and wake up thinking about work, including my dreams would replay what I had studied that day. Three months into the course I accepted this was not sustainable and developed the first coping strategy. 

I started blocking time to rest and socialise, and asking my partner’s support to fulfil this intention. I decided that Friday evenings were to rest and one morning or afternoon during the weekend was to enjoy myself and be with friends. I only allowed myself to revise 1 hour on weekdays and I informed my partner of my plan so I could have their support by not allowing me to revise when I should not. This strategy allowed me to actually relax when I was not revising as I was not feeling guilty. I realised, however, that I have a tendency to revise outside the allocated hours and therefore my partner’s support was essential to remind me it was not revision time and that I should stick to my schedule. After a few weeks, I started feeling more energised because I was able to sleep better and enjoy other activities and my life was no longer just about work and revising. As I started feeling better physical and mentally, I was more productive when I revised and therefore became easier to stick to my schedule. Hardiness is a personality construct that reflects one’s resilience in stressful situations, and is composed by the three traits – Commitment, Control and Challenge (Stein and Bartone, 2020). Control refers to one’s ability to focus on the matters they can have a direct impact on instead of feeling at lost with what is being their control (Desai, 2020). Therefore, setting a schedule for revision outside working hours provided me with a new sense of control that allowed me to cope with the challenges of the work. 

Starting a new job is always challenging and I quickly realised that there were organisational changes often, e.g. days to work from home would change last minute, unexpected extra work that needed to be complete outside working hours, and a quick turnaround between theory and practice. This reminded me of the uncertainty of the pandemic times and I decided to try meditation as it helped me before. During the COVID-19 pandemic, I was meditating 30 minutes prior to go to work. I found that spending that time in silence in the morning made me feel calmer during the day, particularly when changes and challenges would rise on the job as a consequence of the pandemic restrictions. During training, I only practiced 15 minutes every morning to make it achievable but I soon noticed some results. I felt less anxious and when there were changes at work these did not affect me and I could easily accept these changes. Studies have shown that meditation helps people to focus on the present instead of worrying about the future which in turn reduces the body’s stress response and the person is less likely to react to negative thoughts and emotions (American Psychological Association, 2019; Acquadro, et al., 2018). 

Now, at the end of the 6 months of initial training and about to start my hub attachment, I learned that I need to focus on what I can control and to be mindful of my boundaries between my professional and personal life. I will continue to ensure these boundaries are in place by allocating no more than 2 of my set of days off to revision. Furthermore, I will continue to meditate 15 minutes in the morning because it helps me to stay grounded and prevent heightened responses to stressful events. I believe in the role there will be more changes and situations that can trigger intense emotions and meditation helps me to manage these emotions without impacting my decision-making or making me feel anxious.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be critically assessing an incident when I had to apply my communication skills and I will use Gibbs’ Reflective Cycle (Gibbs, 1988) to guide this reflection. I will start by explaining the Gibbs’ Reflective Cycle and go through the reflection using a conflict I had with a victim of a crime.

Reflective models in general provide practitioners with a structure to reflect on their experiences and how they can improve moving forward (Ingham-Broomfield, 2021). The Gibbs’ Reflective Cycle in particular structures the reflective process into six steps: 1) Description of what happened, 2) Feelings about the experience, 3) Evaluation of the situation, 4) Analysis of the experience by questioning what led to the situation and comparing to similar situations, 5) Conclusion on learning points, and 6) Action plan for how to act in future situations (Gibbs, 1988).

For the first cases I came across as a student officer in the Hub department, I assisted my mentor (the Officer In Case - OIC) as an Investigating Officer. This meant my mentor was in charge of the investigation, but I assisted with the preparation of the interview, case file and completion of outstanding actions. This was a case of domestic related harassment where the victim reported his ex-partner and mother of his children was constantly sending him messages either trying to reconciliate the relationship or being abusive towards him. There had been previous reports from the victim stating the suspect was under the influence of alcohol and trying to meet with him, and sending him messages of a romantic nature when he asked her multiple times to stop. However, in none of these occasions the suspect had been charged. My mentor interviewed the suspect and it was decided that the suspect’s mobile phone and laptop were going to be seized and she would be bailed with conditions to not contact her ex-husband. Following the Victim’s Code of Practice for Victims of Crime in England and Wales (2020), the victim was to be contacted to be updated with the outcome of the investigation, bail conditions imposed and what would happen going forward. I then called the victim, introduced myself, provided him with an overview of what the suspect said during interview and the decision made to bail her with conditions. However, the victim was very unhappy with the outcome, started shouting saying that the police never did anything and that he did not want to support prosecution any further. I explained to the victim that I understood his frustration and that I knew it was not the first report but that we were taking the matter seriously and that is why she had conditions in place and her devices were seized. I also said that we wanted to be in contact with him so we could keep him up-to-date and he could contact the OIC directly if he had any questions. The victim was still frustrated and said he did not care anymore and there was no point. I then said I would strongly advise him to go ahead with the prosecution but it was his right to stop supporting the investigation and in that case officers would need to see him so he could provide a withdrawal statement. He once again said he did not care and he would “sign whatever would be needed and end this”. Being new to the role and with a lot to learn regarding investigation and criminal proceedings, I was not sure what I could say to reassure the victim. I did not feel agitated during the call and I was able to remain calm. However, after the call I started feeling frustrated with the reasons behind the victim’s decision and worried that the victim may require help in the future and will not contact the Police.

[bookmark: _Hlk169010149][image: ]I believe there were positive and negative aspects to this experience. I was pleased that I was able to remain calm during the interaction and that I did not feel stressed. I think this was because I knew I was safe as it was a phone call but also because I did not feel it was a response to something I had personally done. By remaining calm I understood why the suspect may feel frustrated (which I will explore later in this essay) and that allowed me to be more empathic towards him. The Betari’s Box is a conflict management model that can help to understand the dynamic between myself and the suspect during this conflict. The Betari’s Box Model defends that one’s attitude will impact their behaviour which in turn will impact the other’s attitude and consequently their behaviour (Revolution Learning and Development, 2021). Attitude can be defined as the state of mind that will impact one’s decision-making on how to act or behave. If throughout an encounter someone becomes more upset by someone’s actions, this can also escalate their behaviour which will then impact the way the other person will perceive the situation and consequently act. This can then become a vicious cycle (as shown in Figure 1). The cycle can be broken when one recognises their own attitudes and then reconsider their behaviour (Making Business Matter, 2023).  
 (
Figure 1. Betari's Box
)
When analysing the conflict I had with this victim, I first identified his behaviour – he was speaking loud, at a fast pace and saying he no longer supported prosecution because he did not trust the police anymore. I initially felt surprised because I was not expecting this behaviour but then I realised I needed to do my best to reassure the victim. I then started explaining why the suspect was released with bail conditions but the suspect cut me off and continued shouting and saying he did not care anymore. I do not know how he was feeling but I can assume he was still frustrated. I also felt slightly frustrated when he interrupted me, however I decided to let him talk and vent as even though he was angry and speaking loud he was not being verbally abusive. As I let him speak he appeared to calm down and stopped shouting. He eventually apologised for shouting and that this was not directed at me but he was tired of providing multiple statements and “nothing ever happen”. As I saw he was calmer, I then felt more comfortable to speak again and I told him I understood what he was saying and it was his right to withdraw his support. I then told him that I would contact him again the next day to arrange for a withdrawal statement to be taken from him but it was okay if until then he would decide to support prosecution again. 

I believe that even though the situation did not have the outcome I wanted, I am able to see that the situation could have escalated had I not given the victim the time and space to express himself. I think it was also positive that I was able to be aware of my state of mind so I did not let it negatively influence my behaviour. 

During the interaction with the victim, I believe I was able to use effective communication skills by active listening to what the victim had to say and showing I understood him but paraphrasing what he was saying and bridge to my response. I was also genuine during our interaction and showed empathy by saying I understood his frustration. I think that the use of my communication skills led to the suspect not to escalate his behaviour and be respectful to me even though he was speaking loud. Even though the use of communication skills are the foundation to build rapport, the rapport building with the victim should have started from the moment the case was passed on to the Hub instead of only contacting the victim to update about the investigation outcome. Rapport building is also linked with trust; Fatima and Razzaque (2014) concluded that trust based on competence and goodwill positively influence rapport and this increased rapport is correlated with higher service satisfaction. Similarly, Macintosh (2009) showed that expertise and dependability were directly related to trust, however familiarity was indirectly associated with trust through the mediation of rapport. This shows that even though familiarity with a service is not directly linked with trust, trust through familiarity can be improved if rapport levels are increased. The victim had reported the suspect two other times to the police but in both instances the suspect was not charged and this may have left the victim questioning police competence and negatively impacting his trust on the police. I am not aware of how the communication between the police and the victim was in those instances but in the incident I dealt with, I know the first time the victim was contacted by the Officer In Case was when the suspect was going to be released and not when the Officer In Case became in charge of the investigation. 

I did not encounter any cultural, ethnic or language issues, however the victim in this case is a male and I am unsure what his previous experiences are in relation to reporting domestic related incidents. However, research and policies related to victims of Domestic Violence are often focused on women. Men represent a small portion of the study samples which means policies and training based on these studies are not entirely applicable to the experience of a male victim of domestic violence (Cook, 2009). Moreover, societal expectations and stereotypes on the role of a male in a Western society impacts on the ability of the male victim to seek support but also on the ability of services to support male victims. Men have reported not being believed when asking for help (Bates, 2019) leading to a decrease of reports made to the police and supporting services (Machado et al., 2016). Studies on domestic violence support services have showed that the service provided to male victims is mixed at best (Bates, 2019).

[bookmark: _Hlk169010551]Adding to that, police are currently under a lot of public scrutiny. According to the 2020 Crime Survey for England and Wales (Office for National Statistics, 2020), public confidence in the police decreased from 62% in 2017 to 55% in 2020, and the Trust in Government Survey (2024) showed that in 2023 29% of the population had low levels of trust in the police. One natural consequence of a decrease of trust in the police is that people will be less likely to contact the police if they need help and to assist the police when conducting investigations. According to the HMICFRS (2020), in 2019 a suspect was charged in only 7.8% of crimes reported, a decrease from 7.1% in 2018. In the same HMICFRS report, it was noted that 22.6% of the cases in 2019 were closed as the victim did not support prosecution which is an increase from 20% in 2018.

In conclusion, when considering all the points above, it is not surprising that the victim no longer wanted to support prosecution considering how unsatisfied he was with the service provided by the police. Moreover, this clearly does not appear to be a rare exception but instead a wider social issue which naturally impacts day-to-day decision-making. I believe it is vital, mainly in the current social climate, that the police provide a great customer service and work towards re-building the trust the public has in the police. I understand that while for me it is the first time I am dealing with a certain incident, the victim may have had multiple incidents with the suspect and these may have been reported to the police. 

Going forward I will ensure that when I am given a new case, I will contact the victim promptly and before interviewing the suspect so they feel heard and that they are the priority in the investigation. Moreover,I will not assume that someone will be pleased if I inform them that the suspect will be released on bail or that the victim will be unsatisfied if the suspect is not charged. What can be considered a positive outcome in a police investigation, it does not necessarily mean a positive outcome in the victim’s eyes. They may be frustrated by actual or perceived lack of action by the police and someone being bailed being a sign that nothing significant is being done but at the same time someone may not be ready to go through a criminal case and no further action is what they perceive at the time as the most beneficial outcome. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be discussing how the Policing Code of Ethics impacted my decision making dealing with a suspect, how the Victim’s Code guided the support I provided to the victim and how I considered legislation, social and cultural factors, equality, diversity and human rights throughout the investigation. I will start by providing an overview of the incident, followed by the considerations I had when interviewing the suspect, and finally how I supported the victim.
I was the Officer in Case (OIC) for a report of domestic related assault and controlling behaviour. The police was called by the victim without the suspect noticing and said he had assaulted her. The suspect and the victim were elderly and while the suspect was from the United States of America (USA) the victim was from Wales.The offender moved to Wales 5 years ago and 6 months after meeting the victim, they got married. The victim became his sponsor for residency purposes and covered all the associated expenses, became estranged from her family, and all her social activities were interlinked with her husband’s. For the past 3 years, the offender has been trying to gain a firearm holder licence despite the victim opposing to have guns in the house. The victim has also directed some of her mail to the neighbour’s house because the suspect would go through her mail, phone and belongings. There was an incident last year where the police was called to a domestic incident involving these two individuals and the husband claimed his wife had early dementia and that is why she behaved erratically. 
When preparing to interview the suspect I had particular consideration to social and cultural factors. The suspect was from the USA and he has allegedly worked there as a Sheriff but also been arrested there. The suspect’s contact with the Criminal Justice System (CJS) in the USA may work against him because beliefs he may have about the CJS in the USA are not applicable in the UK. The policies on suspect interviewing (or interrogation in the USA) are dramatically different between the two countries. For instance, while the USA uses a direct and accusatory approach that can involve active persuasion, the UK uses a rapport-based non accusatory approach aiming at gathering high quality information on an investigation (Inbau et al., 2004; Milne, 1999; Shuy, 1998). 
Using the PEACE framework for investigative interviewing (College of Policing, 2023), I started by Planning and Preparing for the interview where I considered the suspect’s social and cultural background as previously mentioned. As my MSc dissertation focused on the interview of suspects and compared techniques used in the USA and UK, I was familiar with those differences. The Engage and Explain phase of the PEACE framework includes building rapport and going through the Police and Criminal Evidence Act (1984) requirements of interview, such as explaining legal rights and ensuring understanding of the caution. An aide memoire is used during the Engage and Explain part of the interview, however during the Planning and Preparation I tailored the aide memoire to the needs of the suspect. Considering my previous work experience, the equality and diversity training I received on the job, and the Code of Ethics principles of Respect and Empathy, I am aware that equality is not achieved by treating everyone the same but instead considering people’s individual aspects and tailor the service/communication accordingly. The suspect had chosen not to use his right to free and independent legal advice and I was unclear if this was due to beliefs that if he would not have a solicitor he would appear “less guilty”. Therefore, when discussing the right to legal advice in interview I explained to the suspect that having this advice would not harm his defence and stressed he was entitled to have a solicitor at any point during the interview. I am also aware that I have an accent so I told the suspect that if at any point he did not understood what I said to ask me to repeat. I was then able to tailor the interview to the suspect’s needs, build rapport by showing I have his interests into consideration, and maximise the quality of the evidence gathered. 
During and after the interview, the suspect said he believed there was no need for this case to go to court and that he was a law-abiding citizen who is engaging in his local church, community and has done out-reach work with the police. I explained to the suspect that the police are impartial investigators and decisions are made based on evidence (College of Policing, 2024), and that we were still investigating. He seemed not to be aware of the legislative framework in the UK, therefore I also explained to him that he may be remanded in police custody and explained the reasons behind it. The suspect appeared to try to intimidate me by saying he was collecting the names of all the officers involved in the case, that he was reading the PACE 1984 Code C and that he knew the Crime Commissioner. I then explained to him that if he believes he has not been treated fairly he can make a complaint and I provided him with a leaflet from the Independent Office for Police Complaints on the different ways a complaint can be made. 
A decision was made after interview to remand the suspect to attend court the next day. Detaining someone can be considered a violation of Human Rights, particularly Article 5 Right to Liberty and Security (Human Rights Act, 1998). However, considering that the victim was high risk due to her vulnerability and experience with the suspect, the fact that the police had already been called to previous incidents, that there were allegations of weapons in the house and the suspect was trying to obtain a firearms licence for the past three years, and the resources the suspect had to leave the country, it was decided that the Right to Security (Humans Right Act, 1998) of the victim took prevalence over the suspect’s Right to Liberty (Humans Right Act, 1998). 
The Code of Practice for Victim of Crime in England and Wales (2020) puts the victim at the heart of the Criminal Justice System and is composed by 12 enhanced rights. From those, I will be focusing on the following:
· Right to be able to understand and to be understood
· Right to be referred to services that support victims and have services and support tailored to the victim’s needs
· Right to be provided with information about the investigation and prosecution
· Right to make a Victim Personal Statement
The victim was an elderly female estranged from her family for the past 5 years and had allegedly been subjected to domestic related assault and controlling behaviour. The Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced several measures to assist vulnerable and intimidated witnesses to provide evidence in criminal prosecutions. These measures include providing evidence behind a screen (Section 23 YJCEA, 1999), through live link (Section 24 YJCEA, 1999), or in private (Section 25 YJCEA, 1999). The victim in this case was considered intimidated because of the controlling nature of the offence, it was domestic related and the victim was very scared of the suspect (Section 17 YJCEA, 1999). Furthermore, the suspect had also alleged during this and the previous report to the police that the victim had early dementia and that he sometimes had to restrain her. The victim does not have a diagnose and she told the police the husband would say she has dementia but that is a lie. I then was faced with two scenarios – either the victim had early dementia and would automatically be considered vulnerable (Section 16 YJCEA, 1999), or she does not have dementia and her husband had managed to manipulate everyone and in that case the victim needed reassurance that we were listening to her. Finally, the victim did not seem to understand the seriousness of the offences by saying the husband was not violent but instead he was not aware of how strong he was, and she would not call 999 because she did not want to bother the Police. 
Considering all this information and the fact that according to the HMICFRS, 54.8% of domestic violence cases were terminated because victims no longer supported prosecution (HMICFRS, 2021), I had to take further measures to ensure the victim would be able to understand the process while she also felt heard and understood. I also knew that  the victim was filing for the divorce and that one of the reasons victims stop supporting prosecution is because the victim is ending the relationship therefore they do not see the need to go through the criminal proceedings (Hopkins, 2024). I then decided to call the victim to introduce myself, explain that I was the Officer In Case, and I suggested for us to meet in person so she would feel more comfortable to talk and ask questions. This ensured a tailored support to the victim’s needs. 
When I met with the victim, I asked how she was doing and if she has any family/friend support. She explained she had her sister, her neighbours and that she has been in contact with the Domestic Abuse Service. The victim had completed a Public Protection Notice (PPN) which is a form to gather information about the victim to understand the level of safeguarding required (HMICFRS, 2023). As the victim was assessed as a high risk victim in the PPN, I informed her that she was being referred to the Multi-Agency Risk Assessment Conference (MARAC) which is a meeting to share information about a domestic violence victim among several parties and how to protect them (Safe Lives, 2022). 
I kept a conversational style of interaction to allow me to keep building rapport with the victim. This is important because research shows that rapport building increases the amount and quality of the evidence provided by someone (Holmberg and Madsen, 2014) and I needed a further statement from her. I explained that she could provide a Victim Personal Statement (VPS) if she wished to and that this statement was focused on how the offence has impacted her and not so much a factual recall of events, and that it could have an impact in sentencing (Achieving Best Evidence in Criminal Proceedings, 2022). 
The victim said that with Special Measures in place and with the support she has received she would like to read her VPS in court. I believe this was the result of prioritising the victim and focusing on what her vulnerabilities and needs were. I could then use this information to guide my decision-making and provide the victim with the best support available while gathering good quality evidence.
This investigation taught me about adaptation to people’s needs. By tailoring the interview to the suspect I was able to gather more information while ensuring the suspect knew his rights making the interview admissible. Similarly, my communication with the victim had to be adapted to their age and experienced trauma. As a result, the victim provided further information and was able to seek my support when they were unsure about going to court.
Since this case, I have added and used new prompts to my investigation guidelines to consider the suspect needs during interview but also what the victim may need from the OIC. Altogether, it should increase the information gathered, a less traumatic experience with the CJS and an increase in public confidence.

Word count: 1919












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will focus on my decision-making process during an investigation, particularly the disposal orders process, where I was the Officer In Case and Disclosure Officer. I will show how my decisions were based on the National Decision Model, the Code of Ethics and the Criminal Procedures and Investigations Act 1996 (CPIA, 1996).

I will start by describing the concept of discretion, the National Decision Model, the Code of Ethics, the CPIA 1996 and the case. I will then focus on my decision-making regarding the outcome of the investigation while reflecting on how the National Decision Model and current socio-economic context impacted my decisions. I will end the essay reflecting on the disclosure process and how it was guided by the CPIA 1996.

Discretion refers to the ability someone has to make decisions in a specific situation and is a key concept in policing. Contrary to an authoritative and rule based approach, the use of discretion allows the officer to consider the context and the multiple factors impacting a situation (Maile et al., 2022). While it is beneficial that officers have the freedom to assess an incident as a whole before making a decision, discretion creates space for biases and prejudice to impact decisions. The Brixton riots in 1981 started following allegations that police had assaulted a black male in a time when tensions between police and the community were already high (Leslie, 2020). An investigation ensued to the cause of the riots and the Scarman report was published. The Scarman report explained that the riots were based on “lack of confidence” in the police and that there was “racially prejudiced conduct by some officers” (Leslie, 2020; Scarman, 1981). To allow police use of discretion and minimise bias when making decisions, the National Decision Model was introduced. 
[image: A diagram of ethics ethical principles and guidance for behaviour

Description automatically generated]The National Decision Model (College of Policing, 2024) is the framework used by the College of Policing to assist with decision-making in a policing context. This model is not situation-specific but instead it can be applied to any policing decision, before, during or after an incident. The National Decision Model (NDM) is composed by six elements which are: Code of Ethics, Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies, and Take action and review what happened (Figure 2).  

 (
Figure 2. National Decision Model
)The Code of Ethics (College of Policing, 2024) is the foundation of the National Decision Model and underpins any decision made by police. This includes instances where the National Decision Model is not required, e.g. if a member of the public asks an officer for directions, the officer is not required to use the NDM but their conduct must follow the Code of Ethics. The principles in the Code of Ethics include accountability, honesty, integrity, leadership, objectivity, openness, selflessness, fairness and respect.

The Criminal Procedure and Investigations Act 1996 (Criminal Procedure and Investigations Act, 1996) governs the investigative and disclosure procedures and prosecution of offences. According to the CPIA 1996 Section 23 (1) Codes of Practice (Ministry of Justice, 2015), the disclosure procedures is led by the disclosure officer who is responsible for examining the material retained by the police in relation to a criminal investigation and provide the material that is not evidential to the prosecutor. The prosecutor is then responsible for deciding which material needs to be provided to the defence. 

The investigation I will be referring to in this essay relates to a domestic violence incident where the suspect allegedly physically assaulted the victim and forcefully removed the emergency alarm the victim had in a lanyard around her neck and the alarm on the wall. The victim had managed to record an argument between herself and the suspect, and the suspect moving violently in her direction, followed by a big commotion where the image is not clear but screaming can be heard. Considering the strength of the evidence and the risk presented to the victim, the suspect was released on bail with conditions. I will therefore focus on the bail application process of the investigation.

According to Section 30A of the Police and Criminal Evidence Act 1984, when determining whether someone is released on bail consideration needs to be given on how to ensure the person surrenders to custody, the need to safeguard the person, and the management of risk to the public (Police and Criminal Evidence Act, 1984). In other words, if a suspect does not provide a residential address to the police it will be harder for the police to arrest the suspect if bail conditions are breached. Furthermore, homelessness is linked to crime victimisation (Nilsson et al. 2020) and to the commission of offences to spend a night in a cell (Batty and Reeve, 2011). 

When considering bailing the suspect, I started implementing the “Gather information and intelligence” from the National Decision Model and checked if the suspect had an address registered in the police system NICHE. As this came back as negative and I knew from the body worn video footage of the arrest that the suspect disclosed he did not have an address, I explained the situation to the suspect and he provided his mother’s address. I was aware the suspect had been flagged as a serial domestic violence perpetrator but there was only one instance on record between himself and the victim of this case. Therefore, I explored his domestic violence history in case it would involve his family. I identified two reports of domestic incidents where the suspect shouted abuse at his mother and his brother who would sometimes stay at their mother’s house, threatened to cause criminal damage to the property, and it had been noted that his mother did not want the suspect at her address while he was under the influence of alcohol (which was the case in every incident reported). The mother is also considered vulnerable due to her advanced age, and dementia and schizophrenia diagnoses. 

My next considerations were based on the element “Assess threat and risk and develop a working strategy”. I started by learning about these two incidents: they happened in the past two months, the suspect was under the influence of alcohol, he shouted abuse to the mother and the brother, the mother was very distressed by the suspect’s behaviour, there were no incidents of physical assault or damage, and in both instances the family did not support prosecution and explained they just wanted advice on how to be safe without criminalising the suspect. I believed there was not a significant threat therefore I decided that I should contact the family to ensure they would support having the suspect at the address.
The following steps were taken based on the element “Consider powers and policy”. After updating my Supervisor, I called the mother and the brother to explain the situation and ask if they were happy to have the suspect residing at the mother’s address. I spoke with the brother who asked if he could know the circumstances of the arrest, however guided by the Data Protection Act (2018) I could not provide that information as the suspect is over the age of 18 I could not provide such information without his consent. 

The brother and mother did not consent to the suspect to stay at their address, therefore I focused on the element “Identify options and contingencies”. The first option had been the mother’s address but as this was no longer an option I spoke with the suspect and asked for a different address. The suspect said he could stay with a friend and he provided the friend’s contact. In the meantime, I discussed other options with the suspect and he said he had just been paid and had enough money to stay in a hotel that night. I also talked with the Custody Sergeant about options such as a homeless shelter which would be an unlikely option as it was so late in the night that they would not be taking people at that time. Considering again powers and policy, we would not be able to keep the suspect in custody because there was not an investigative need and the suspect would not be unsafe being released because he could go to a hotel. Therefore, the contingency plan would be to alter his bail conditions.

Unfortunately, I was unable to reach the friend and this was no longer an option and the suspect had to be released on bail without an address. I then based my actions on the element “Take action and review what happened”. After a discussion with my Sergeant, the bail conditions were amended - instead of having a condition for the suspect to reside at a certain address, the would need to attend Cardiff Bay Police Station at a given day every week to sign bail. In the eventuality the suspect would breach a condition he could then be arrested when attending the police station to sign bail. This would also allow to monitor he was safe and doing well enough to attend the station. To finalise this process, I had to provide a rationale for this decision and evidence all the steps I had taken to ensure the suspect’s safety. I was unable to identify which different steps I could have taken to improve the outcome of the situation, however I was pleased that despite work pressure and time constraints I checked the viability of the address provided and checked in with the family. Had I not done this, the suspect would attend his mother address at late hours of the night, cause great distress to his family and potentially a new incident could have risen. 

Adherence to the Code of Ethics was evident throughout this process. I held myself accountable for safeguarding the suspect as well as his family by ensuring he had an address without causing distress to the family, I showed integrity and objectivity by following policing policies and trying to solve this issue to the best of my abilities, and I believe I acted fairly and respectfully by contacting the family and keeping the family updated (with the suspect’s consent) but also discussing options with the suspect while empathising for the challenging situation he was in. Going forwards, I will ask at the start of the interview if the suspect has alternative addresses and carry checks on these addresses at an early stage without adding extra pressure on myself, the suspect or the investigation. Furthermore, I will also be compiling a list of homeless shelters to have as another alternative. 

As the disclosure officer, I was responsible for following CPIA 1996 and building the case file. This meant assessing which material was evidential, relevant to the investigation but without evidential value, or undermining to the prosecution. Following the Case Management Guidance (2023), I redacted the police NICHE updates, body worn video and the suspect detention log as personal information that is not relevant to the investigation should not be disclosed. In this case, I redacted witnesses phone number and addresses, and medical information on the suspect. As in this case the suspect was the one calling the police for help, I included the 999 call as undermining material. This allows the prosecution to prepare for the possibility of the defence using this call to dispute the case. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.

After the initial 6 month training I went to the Investigations Hub for 3 months. I only started on response on 17th June, therefore I will only have Independent Patrol Status in 3 months time.
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